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Abstract 

 

The United Nations affiliated entity UN Women is a group that works globally to promote gender equality and the 

empowerment of women. Through the development and implementation of programs and educational resources, 

UN Women provides services in a wide range of areas to aide in realistic sustainability and development goals for 

women as well as an active effort to empower women and girls. UN Women aid in many programs for 

enhancement of different aspects in societies worldwide, such as women’s participation in politics and leadership, 

as well as economic autonomy and education for prevention; however, focus is given on the efforts to end 

violence against women as well as the promotion of gender equality that the UN Women have executed in Kenya. 

Along with a debriefing on the goals and purpose of UN Women, critical thought is given as to how this group 

functions with nongovernmental organizations (NGO’s) in the Kenyan communities they are active in, as well as 

criticisms to the organization’s methods. Further, elaboration is given as to how successful UN Women have been 

in their goals in the past 12 years since the establishment of the new Kenyan Constitution, that was ratified in 

2010.    
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Abstract 

The United Nations affiliated entity UN Women is a group that works globally to promote 

gender equality and the empowerment of women. Through the development and implementation 

of programs and educational resources, UN Women provides services in a wide range of areas to 

aide in realistic sustainability and development goals for women as well as an active effort to 

empower women and girls. UN Women aid in many programs for enhancement of different 

aspects in societies worldwide, such as women’s participation in politics and leadership, as well 

as economic autonomy and education for prevention; however, focus is given on the efforts to 

end violence against women as well as the promotion of gender equality that the UN Women 

have executed in Kenya. Although the goals and purpose of UN Women is of utmost importance, 

their efforts have faulted in efficiency in mid-term reviews of their goals since the ratification of 

the new Kenyan Constitution in 2010. Further, UN Women is a financially and influentially 

powerful entity that has created difficulty for other local NGO’s to be seen and heard of. This 

leaves external funding and publicity as scare resources for organizations with opposing views 

from those UN Women campaign and support.  
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UN Women is a sub organization of the United Nations that passionately works with and 

supports member nations to promote gender equality and the empowerment of women. This 

process is done by working alongside “governments and civil societies to design laws, policies, 

programs, and services needed to ensure” the global standards for achieving equality are being 

efficient, effective, and beneficial to women and girls worldwide (UN Women, 2022). A focus on 

four strategies allows Sustainable Development to be a realistic goal for women and girls globally 

as well as the encouragement of “women’s equal participation in all aspects of life.” The four 

strategies are as follows:  

I. Women lead, participate in and benefit equally from governance systems 

II. Women have income security, decent work and economic autonomy 

III. All women and girls live a life free from all forms of violence 

IV. Women and girls contribute to and have greater influence in building sustainable 

peace and resilience, and benefit equally from the prevention of natural disasters 

and conflicts and humanitarian action (UN Women, 2022). 

Gender equality and the empowerment of women are two large goals of UN Women that 

have “enormous socioeconomic ramifications.” Although gender inequality remains a relevant 

characteristic of many modern societies, working toward empowerment of women “fuels 

thriving economies,” which increases “productivity and growth.” The UN Women’s main roles 

in the empowerment of women and girls are as follows: 

I. To support their inter-governmental bodies, such as the Commission on the Status 

of Women, in their formulation of policies, global standards and norms. 
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II. To help Member States implement these standards, standing ready to provide 

suitable technical and financial support to those countries that request it, and to 

forge effective partnerships with civil society. 

III. To lead and coordinate the UN system’s work on gender equality, as well as 

promote accountability, including through regular monitoring of system-wide 

progress (UN Women, 2022).  

UN Women work globally in Africa, the Americas, the Caribbean, Arab States, North 

Africa, Asia, the Pacific, Europe, and Central Asia; prioritizing 10 major categories of 

development in order to define goals and attain results. The categories are as follows:  

I. Leadership and Political Participation 

II. Economic Empowerment 

III. Ending violence against women 

IV. Peace and Security 

V. Humanitarian action 

VI. Governance and National Planning 

VII. Youth and Gender Equality 

VIII. Women and Girls with Disabilities 

IX. Agenda for Sustainable Development (2030) 

X. HIV/AIDS (UN Women, 2022) 

A focus will be given to the program implementation of ending violence against women, 

as well as an overall insight into the process of bettering gender equality as it has prevalence in 

each developmental goal. To further center investigation, exploration will be given to the 

program implementation of ending gender-based violence in Kenya, Africa.  



 5 

After the new Constitution of Kenya was established in 2010, President Uhuru Kenyatta 

shared the specific aims for Kenya in respect of the UN Women’s role in the country, including 

“universal access to sexual and reproductive health” as well as “progressive action towards 

economic empowerment.” Included in these broader goals called for “accelerated 

implementation of national policies and laws on gender-based violence.” The UN Women’s 

initiative stems from the gender-based violence that, unfortunately, occurs globally, in public and 

private spaces, and can “range from domestic or intimate partner violence to sexual harassment 

and assault, female genitalia mutilation, trafficking, sexual violence in conflict and gender-

related killings.” Affects from these incidences are numerous, lasting, and severe. UN Women 

offers an array of solutions and program implementations in effort to combat this persisting 

battle (UN Women, 2022). 

One of the solutions UN Women proposes is the expansion of access to services, 

including more resources to keep “women and girls safe, providing health care for their injuries, 

responding to their sexual and reproductive needs, including provision of post-rape care and 

counseling, and facilitating their access to the police and justice system.” Alongside other UN 

agencies, UN Women have developed the “Essential Services Programme” in order to 

implement this expansion of accessibility as well as create a “global understanding of the 

services and responses required.” To aim for safety in public spaces, UN Women, UN-Habitat, 

and UNICEF (United Nations Children Fund) partnered together to implement the “Safe Cities 

Initiative” in effort to combat sexual violence and harassment in public spaces. To improve 

knowledge and evidence, another area in which UN Women attempt to offer solution, a virtual 

guide titled “The Virtual Knowledge Center to End Violence against Women and Girls” is 

available at any point in time to member nations. This document includes guidance for the 
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implementation of laws, policies, and programs, as well as access to “promising practices, case 

studies, and recommended programming tools from around the world.” The UN Women also 

have control over the United Nations Trust Fund to End Violence against Women, with this 

management, they have been able to “provide grants for 426 initiatives in 136 countries” prior to 

2017, enabling over 116 million USD to be allocated. One of the UN Women’s largest 

contribution’s is it’s consistent and public advocacy for the promotion of gender equality and to 

end gender-based violence. The organization manages the Secretary General’s “UNiTE to end 

violence against women” campaign, which dedicates the 25th day of every month to awareness. 

Further, “COMMIT” is an initiative UN Women launched themselves in 2012 that “prompted 60 

countries from every region to make concrete pledges to take action on ending violence against 

women.” An example of the advocacy Kenya supports is the annual 16-Days of Activism against 

Gender-Based Violence campaign, that takes place every November 25th; this past November of 

2021 marked the 30th annual march in Nairobi (Duishebaeva, 2021). The last category in which 

UN Women prioritizes solutions, is education for prevention. The “non-formal curriculum” 

developed by the World Association of Girl Guides and Girl Scouts allows the upcoming 

generations to be at the forefront of change. The curriculum was developed for various age 

ranges between 5-25 years and is particularly inclusive, to ensure men and women are being 

educated about the prevention of gender-based violence (UN Women, 2022).  

UN Women continue to research, update, and correct their programs to progress with the 

environment and current times; according to UN Women Kenya Country Office Strategic Note 

Mid-Term Evaluation, one of the UN Women’s adaptable and flexible strengths is that they have 

a “strong brand image marshalling respect and belief in its technical ability to promote gender 

mainstreaming helping to address problems that cannot be solved by national stakeholders alone” 
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(Naumann & Ogutu, 2017). However, there are still improvements to be made such as results 

based management reporting, analysis, and the use of data” (Naumann & Ogutu, 2017) which 

demonstrates a decline in the efficiency and effectiveness of UN Women’s programming 

systems since the 2011-2014 UN Women Development Effectiveness Review was conducted. 

During the review, systems, and processes for evaluating and monitoring programs, as well as 

the results-based management systems were found to be effective at that time (Geut, 2015). It 

should be noted as well that only internal agencies are able to fully view the flaws of UN 

Women’s programming and implementation techniques, and due to this bias very little room for 

criticism is available. However, in 2019 UN Women faced petitions and backlash after a 

campaign that sought to decriminalize prostitution and promote the concept of female sex work, 

which gave rise to even larger concerns. A letter written by CATW (Coalition Against 

Trafficking in Women) revealed that the UN Women’s decriminalizing campaign had received a 

significant amount of funding from “private foundations and international health and 

development institutions” that not only had voices in UN Women’s final decisions but made it 

nearly impossible for other smaller and local organizations who opposed decriminalization to be 

recognized (Crossette, 2017).  

Here lies the major issue with the UN Women’s programming system, given its vast 

range of programs and geographical coverage of aid and education, the majority influence and 

financial support end up at the mercy of this United Nations entity. For example, WEIKE 

(Women Empowerment in Kenya Organizatione) is an NGO non-profit that began in 2017 

“aimed at providing young vulnerable women in Kenya with education and starting capital to 

help improve their life and the life of their children” (WEIKE, 2017). This organization works on 

a much smaller scale than UN Women, focusing its efforts in five service programs for women 
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including: “the Empowering Young Women and Girls Project, Integrated Empowerment of the 

Young Women and the Community, Economic education for women, a Soap Making project, 

[and] Cultivating Food to Secure Nutrition and Generate Income-In an agricultural project” 

(WEIKE, 2017). The Uwezo Development Initiative in Kenya initiates program implementation 

for this organization through direct contact and training for the women and girls the programs are 

designed to help. Women Empowerment in Kenya Orgnanizatione has also been able to allocate 

“30% procurement for all government tenders,” along with supporting private sector 

organizations to allow more women to “have an entry chance in such a competitive space” 

(WEIKE, 2017). 

Part of the issue is that large organizations such as UN Women have no direct contact or 

collaboration with smaller or local organizations, such as WEIKE, making communication for 

specific needs within Kenyan communities difficult. This is something WEIKE is actively 

attempting to combat with its current focus of outreach to women and girls within remote 

villages in Kilifi County. A larger criticism is the danger smaller groups such as WEIKE face of 

being run out of influence and ability to aid. Organizations such as WEIKE are the local NGO’s 

that CATW expressed concern of being looked over due to the power and influence of UN 

Women, especially if local needs don’t match global schemes. Although UN Women is an 

important organization enabling large scale advancement to gender equity and women 

empowerment, the consequences of allowing large governmental entities to control local needs 

must be viewed critically. Failure to adjust to local needs by prioritizing larger scale reform will 

hinder abilities for resolutions to be sustainable; local organizations such as WEIKE face high 

risk of being run into the ground and losing significant financial support due to higher prioritized 

governmental affiliated bodies such as UN Women; and the voices of the women and girls these 
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programs are aiming to assist will be drowned leaving the only power and decision making to a 

singular and non-representative body. 
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