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Faculty Centerfor Excellence in Teaching & Learning
Responses to "The Vital Role of Faculty in Student Recruitment," by Betty Fanner, 10/1/06

After 33 years of helping recruit and retain students at WCU, I would like to put my slant on Betty's
comments.

1. We don't need any more students! I agree with Betty that faculty need to buy into growth and
be assured that future resources will appear. However, ifwe don't "build it" now, then nobody
"will come." There is a leap of faith involved here. Ifwe have no confidencethat growth in a
given major is desirableand possible, then maybewe need to reinvent the major-look at what
Philosophy and Religionhas accomplished.Only a few students enter WCU knowing what
major they reallywant, so we need to be helpingthem explore their individualpossibilitiesand
build on their strengths. Tenured professors supposedly know not only their own disciplinesand
the career options open to their majors but also have circulated sufficientlyso that they can refer
students to faculty in other majors for further guidance. Maybe one major "doesn't need any
more students," but let's at least bring them into WCU and help them find a satisfyingcareer
path.

2. That's not myjob! I remember the days before our professionalAdmissionsstaffwas large
enough to do recruitment activitieson their own, and faculty were invited to join the show.
Since the potluck didn't always draw potential students for our own majors, we had to be
flexibleenough to talk with almost anybodywho showed up. We became very familiarwith the
WCU catalog. Now we sit at our computers or phones or in our offices and respond only to
students interested in our majors. Helping to sell our programs is indeed our job.

3. It doesn't count. Why do we limit our perspective on recruitment to being 'just service" (even if
it carries monetary rewards)? I think that engaged faculty are doing applied scholarshipin career
science. Weare alert to cues ftom students, especiallyin the presence of parents who focus on
the major they want for their children.We discover what students reallyenjoy (or don't enjoy)
in and out of class and help them turn those preferences into a practical course of study. We help
them test the realities of their decisionsand point them to needed resources. We don't pretend
to know everything,but we know where to find out about everything, and that is scholarly
activity.

Dr. Sharon Jacques, Nursing

Make WCU's Slum a Field of Dreams

Recruitment and retention are problems that have been plaguingus for years, and Betty Fanner's
Faculty Forum makes a good case for faculty involvementin recruiting students. One recruitment
obstacle that Universityleaders should revisit is the "college town" problem. Cool college towns appeal
to students. Old CullowheeRoad, which winds through the back of Cullowheecould be very cool.
However, it's now an embarrassmentand an eyesore that gets worse every year. Many of the
establishmentson the old road look like they are about to fall down. The dirt mine is like a billboard
announcing, "Tear down the mountain." The other day, I heard an administrator say that people being
recruited to WCU should be kept away ftom the back of campus during their visit. I would like to see
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our administrationtackle this problem, recruit people to renovate and replace the ugly buildings,and
rebuild a town that takes advantage of the river and access to campus. It would take commitment,
vision and know how. A cool downtown Cullowhee could have a very positive effect on recruitment
and retention. It could be beautiful. Right now, it's a slum.

Mary Jean Ronan Herzog, Educational Leadership & Foundations

I'm in my twenty-eighth year in the music department at WCD. During the first few years, there were
several of us who made personal contacts (visits to schools, phone calls, letters) with prospective
students. Over the years, this activity has increased greatly to the point that now, virtuallyevery music
faculty membermakes these contacts. We would get very few students in the music field if we simply
waited until they showed up on campus. The result of this consistent effort is manifest in the growth of
our department.

Bob Holquist, Music

After reading Dr. Farmer's cogent Faculty Forum piece, I was immediatelyreminded of my own
experience as a sixteen-year-oldhigh school student attending Legislator's School at Western eight
years ago. During my three-week stay on campus I enjoyed the scenic beauty and contemplative
atmosphere of Western, but it was not until I was noticed by a faculty member that I thought of
Western as a place for me.

While volunteering on an erosion control service project on the Blue Ridge Parkway, I serendipitously
encountered a new history professor, Dr. Scott Philyaw,who overheard me talking about history with
my fellowteenagers. He not only augmented my reflections on Thomas Jefferson and the CivilWar but
also encouraged me to come by his office to discuss majoringin history. A week later, I had a half-hour
conversation about Western and the history department with my future department head, Dr. James
Lewis.

Both of these experienceswere so formidablethat I never gave serious thought to attending another
school. I attended, in April 1999, however, an Open House, during which I explored another major
interest-political science. Though I only walked by the political sciencetable casuallyat first, Dr. C.
Don Livingston approached me and invited me to visit his department after the informationfair; I did
so, and spent two hours in the Chan Carpenter Library talking with him and his graduate students about
politics and our favorite books. Dr. Livingston's intense interest in helpingme succeed remainsvivid in
my memory today. Although I did not major in political science, I did take Dr. Livingston's upper-level
course on the AmericanPresidency as a fteshman and benefited immenselyftom his teaching and
counsel.

One of the first things I did upon retuniing home ftom that Open House was to discard my application
to UNC-Charlotte; Western Carolina Universitywas the only school I applied to, and I do not regret the
decision. Onlyyears later did I realize what a powerful effect these three individualshad on my
education, my life, and my future. A few kind words, mendly gestures, and encouraging conversations
can make the entire differencein a young person's life.
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As Dr. Farmer lucidlyreminds us, faculty should not underestimate their recruiting power~my personal
example is but one of hundreds. Faculty can, and should, have a role in recruiting students at their most
impressionablestage, especiallywhen young Americansare so eager for affirmationand votes of
confidence.

Brandon A. Robinson, Hunter Library
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Simply Put: A QEP FAQ 
 
What is the QEP? 
The Quality Enhancement Plan (QEP) is a new reaccreditation requirement of the Southern 
Association of Colleges and Schools (SACS). The plan must focus on some enhancement of 
student learning. 
 
What is the topic of WCU’s QEP? 
“Synthesis: A Pathway to Intentional Learning at WCU.” The plan is to enhance student learning 
as it relates to synthesizing the university experience. The plan will encourage undergraduates to 
develop learning and career goals by reflecting on how academic and co-curricular experiences 
come together to lead to the achievement of post-graduation goals. 
 
How was this topic chosen? 
The QEP Committee worked for over a year to solicit topic ideas from across campus and then 
winnow the great variety of topics down to one. The process began with a large open forum in 
September 2004 that collected some 150 topic ideas. Throughout 2005, the QEP Committee 
focused on choosing a topic, soliciting more ideas/feedback from across campus as well as 
making visits to over 30 academic and staff units. In November 2005, the present topic was 
adopted by the committee.     
 
What does the topic mean?    
Let’s consider a true tale of two students (names have been changed). 
 
Kate came to the university and quickly settled on a pre-med major. By the end of her first year 
she planned to go to med school and then do her residency at Vanderbilt. She chose her major 
with her goal in mind and she achieved the high GPA that she knew she would need to be 
competitive. She chose her classes in light of the preparation she would need for the MCAT 
exams. Most of her university experiences, including service learning experiences, related to her 
major and her med school goals. She graduated from WCU, went on to med school, and 
completed her residency at Vanderbilt. 
 
Don came to WCU with a nearly perfect SAT score and had the objective of a high-profile career 
in politics. He chose a major that had nothing to do with politics. He was fitfully involved in a 
few community service projects. He made A’s in some classes and failed others. He took a lot of 
classes that had no relation to his major or minor. He considered changing majors several times 
but never did. After six years, Don graduated with a GPA that would not get him into graduate 
school even though in his last semester at WCU he decided to enroll in a graduate program. 
Short of getting into a graduate program, he had no idea what he might do after graduation.   



The QEP means to enhance student learning that leads to a university career and outcome like 
Kate’s. Students like Kate know how to synthesize the various aspects of a university experience 
(academics and co-curricular activities) into a coherent whole that leads to a goal. This synthesis 
of experience that flows in a clear direction is similar to what a TPR committee looks for in a 
candidate’s agenda for teaching, research, and service. 
 
What are the specific learning outcomes? 
1. Students will identify their aptitudes, abilities, and interests and articulate their future   goals 
and aspirations. 
2.  Students will modify behaviors and values in response to knowledge and skills gained from 
their academic and co-curricular experiences. 
3.  Students will recognize the synthesis of their university experiences and evaluate those 
experiences relative to their future education and career plans. 
 
How will these learning outcomes be assessed? 
The outcomes are recognized as being developmental. A pilot study will assess student learning 
and the impact of the QEP at first-year, sophomore, junior, and senior levels.  Presently the QEP 
Committee is considering a structure that might involve four (100, 200, 300, and 400 level) 
special USI courses or a similar structure embedded within a department’s major curriculum.   
 
Will all students at WCU be involved in the QEP at the start? 
No. At first, the pilot study will be small (possibly beginning with as few as 100 students). As 
the QEP Implementation Committee members learn more about the best structure and how to 
better assess the QEP learning outcomes, more students will be involved in an ever-strengthening 
structure. 
 
It looks like the QEP involves only traditional undergraduates on the four-year path—what 
about transfer, graduate, distance education, or non-traditional students? 
SACS expects the QEP to be focused; in fact, lack of focus is a typical problem with Quality 
Enhancement Plans. After careful consideration, the QEP Committee chose to focus on 
traditional, residential students. As part of its implementation, the plan calls for a grant program 
to encourage the involvement of other student populations over time.  
 
When will the QEP begin? 
In the summer of 2007, after feedback from SACS has been received and the plan is in its final 
form, implementation will begin. The present QEP Committee will dissolve and a QEP 
Implementation Committee will be formed, charged with monitoring the plan’s progress and 
making adjustments as needed to strengthen the plan’s outcomes. Key advisors, staff, and 
volunteer faculty members (instructors in the first pilot study) will be trained. The first group of 
students will participate in the pilot study in 2007-2008. 
 
Will the QEP be another “unfunded mandate”? 
No. SACS requires that the QEP be adequately funded to achieve its goals. After five years and 
then ten years, SACS will examine WCU’s QEP to be sure the university is making good 
progress on the plan.  
 
Will the assessment of learning outcomes really matter? 
Yes. SACS requires a clear assessment plan for the QEP, to be sure the plan is being reviewed 
and improved as it goes on. Most important, SACS reviewers need to see that the university is 
committed to enhancing a particular aspect of student learning and therefore can measure that the 
stated enhancement is occurring. 
 



How do I get a copy of the latest draft of the QEP or learn more about it? 
Simply email Scott Philyaw or Brian Railsback, QEP Committee Co-chairs, or Carol Burton, 
WCU SACS Director, and ask to have an electronic copy of the latest draft emailed to you. If 
you have comments or suggestions regarding the QEP, please contact one of them. 
 
So really, why should I care about the QEP? 
Our university’s reaccreditation partly depends on a successful Quality Enhancement Plan.  If the 
plan is successful and over time involves higher numbers of students, we can expect some 
improvement in retention and graduation rates.  Perhaps most important, over time fewer faculty 
members or department heads will have that conversation with a WCU senior that goes 
something like this: “So, you graduate next semester—what do you plan to do next?”  The 
student’s reply: “I don’t know.” 
 
Brian Railsback, Honors College 
 
The opinions printed here belong solely to the authors and do not necessarily represent the 
opinions of the editorial staff or of the Faculty Center. If you would like to respond, e-mail 
Nienhuis by the 8th of the month.  

 
















