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WAGONER, ELIZABETH TUCKER.   A Survey of Weekday Programs for Pre- 
school Children in Southern Baptist Churches in North Carolina.   (1966) 
Directed by:   Dr. Nancy White. pp. 60 

The study was requested by the administrator of the Baptist Children's 

Homes of North Carolina, Incorporated.   There were three main objectives: 

(l)To locate services offered for preschool children in Southern Baptist 

Churches in North Carolina; (2) To obtain reasonably accurate knowledge of 

programs in the planning stages in the area of preschool services; (3) To gain 

insight into the need and demand for consulting services which might be 

offered to the churches by the Baptist Children's Homes of North Carolina, 

Incorporated. 

Subjects were the pastors of all Southern Baptist churches in die State 

of North Carolina whose resident memberships numbered 500 or more.   Of 

the 289 churches in this category,  information was received from 234.   This 

afforded an 81% return. 

A questionnaire was constructed and mailed to the pastors of the 289 

churches.   A second mailing was used as follow up in cases where there was 

no response to the first request for information. 

Of die 234 questionnaires returned,   138 churches reported diat they 

had no weekday preschool program and no plans for engaging in such a program. 

Fifty of these indicated, however, that members of the church had expressed 

an interest in the programs studied.   Thirty-seven churches reported no pro- 

gram operating but plans for one under consideration.    Fifty-nine questionnaires 

were returned from churches which offered one or more of the programs de- 

fined.   Programs planned and those offered were studied in relation to location 



of church, size of membership, type of community in which the church functions, 

and geographical distribution throughout the state. 

A total of 2, 702 children were enrolled in day care, nursery schools, 

and kindergartens in the State.   These children were cared for by 235 staff 

members.   Average salaries for nursery school-kindergarten teachers were 

$185.61 per month; for day care workers salaries averaged $184.84 per month. 

Sixty-two per cent of the teachers had less than a full college education. 

Seventy-five respondents said they would use assistance in planning 

for weekday preschool programs in the churches if it were available.   Con- 

sultant services were needed in the areas of buildings, program planning, 

furnishing and equipping facilities, and securing and training leadership. 

It was concluded that churches were involved in weekday programs 

for preschool children and more would be entering this area of services.   It 

was also concluded diat help was needed and would be used in providing these 

services and that the Baptist Children's Homes should implement its present 

plan of assisting churches widi this work. 
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CHAPTER I 

INTRODUCTION 

During the Twentieth Century, emphasis on the care and teaching of 

children under six years of age has gained increasing attention in the United 

States from educators and welfare workers, and indeed from all persons con- 

cerned with the growth and development of young children.   Numerous aspects 

of contemporary American society have contributed to the increase of day care 

facilities and nursery schools and kindergartens for these children. 

The concept of the working mother is no longer new and unfamiliar. 

The number of working mothers is now nearing 9 million,  more than 3 million 

of whom have children under six years of age.   Approximately 9 million children 

under 12 have working mothers and 117, 000 children under six live in father- 

only families.   In the past decade,  the number of mothers in the labor force 

increased by 73%.   The decade 1960-70 is predicted to bring about another 25% 

increase (U. S. Department of Health, Education and Welfare,  1964). 

Increasingly, educators have become interested in the early years of 

childhood as a means of enhancing the development of potentialities and pre- 

venting problems such as delinquency and drop-outs.   Persons concerned with 

development have recognized the importance of enriched experiences in the 

social,  intellectual, physical, and emotional maturation of the child in his early 

years. 



Schools and day care programs have sprung up in haphazard fashion 

under a great variety of auspices:   educational, governmental, philanthropic, 

religious, and private.   Supervision and standardization of these programs are 

not uniform for the various states, though all with three exceptions, do now 

provide some form of legislation which permits licensing of day care facilities 

(U. S. Department of Health,  Education and Welfare,  1964). 

Formerly, programs for day care and education have been dealt with 

separately.   Day care has been assigned the role of custodial care and temporary 

parent substitution.   It has been associated primarily with the necessity of care 

for children of lower socioeconomic families in which the mother's absence 

from the home was dictated by economic necessity.   Nursery schools and kinder- 

gartens traditionally have been associated with developmental and educational 

programs for children whose parents were able to pay for them, thus placing 

these services in relation to upper economic groups and implying that they were 

luxury programs. 

The changing role of women and of family needs in the United States of 

1966 are bringing the two concepts closer together.   Education cannot be 

separated from good day care.   The differences in the programs today lie 

primarily in (1) the motives of those who use them,  (2) the relative length of 

time the child spends in the group program, and (3) the emphasis of the indivi- 

dual program in which he has been placed (Hoffman and Hoffman,  1964).   Both 

the Children's Bureau and the U. S. Department of Health, Education and Wel- 

fare recognize the potential of good programs for preschool children in 



strengthening family life (U. S. Department of Health,  Education and Welfare, 

1964). 

Statement of the Problem 

In 1959 the Baptist State Convention of North Carolina recommended to 

the Baptist Children's Homes of North Carolina, Incorporated, 

that the homes consider offering the following services (by trained workers 
who understand both church work and social work) to the churches in an 
effort to help strengthen family life and save children from need for care 
away from home: 

(1) To inform churches as to the functions performed and services 
available at the Homes. 

(2) Instruct churches in programs of day care and other work which 
can be done in a community by a local church (Deane, 1959, p. 61). 

Beginning in 1960 the administration of the Baptist Children's Homes of 

North Carolina, Incorporated, began to implement the recommendation by 

studying and making preparations for a program of day care, nursery school 

and kindergarten on the campus of the Mills Home in Thomasville.   In Septem- 

ber 1965, the Robert M. Idol Child Development Center was completed and the 

agency began to offer day care, nursery school and kindergarten.   It should be 

understood that no children under age six are in institutional care under the 

policy of the Baptist Children's Homes of North Carolina.   All children in care 

up to school age are living in foster homes supervised by the Social Service De- 

partment of the agency.    For this reason, children in the Child Development 

Center are from local families who need the services of the center. 

The building of the center and beginning of its various types of work 

were planned to provide a demonstration and instructional program which could 



be a resource for North Carolina Baptist churches either engaged in any of these 

endeavors or planning to initiate any of them. 

The administrator of the Children's Homes believed that some plan of 

work with the churches, in addition to the Child Development Center, would be 

needed to carry out the Convention's recommendation.   Weekday preschool 

programs operating in Baptist churches should be located and the need and 

desire of church groups for consulting services in the area of day care, nursery 

school, and kindergarten work should be determined.   This information was 

necessary before a plan of work with the constituency could be made.    For this 

reason, the present study was requested by the administrator of the Baptist 

Children's Homes of North Carolina, Incorporated. 

Related Literature 

A search of literature revealed no studies of weekday programs for 

preschool children by a religious group.   Simultaneously with the beginning of 

the present study, a survey of central city churches of the Southern Baptist 

Convention was begun by Bennett (1966).   To date, only a progress report had 

been released.   Reference was being made to weekday preschool services in this 

work. 

Correspondence with the General Secretary, Statistician, and Secre- 

tary of the Sunday School Department of the North Carolina Baptist State Con- 

vention confirmed the fact that none of the desired information was available in 

any office of the Baptist State Convention.   Communication with the Education 

Division of the Southern Baptist Convention in Nashville, Tennessee, brought to 



light records on church schools, kept on the basis of reports received from 

churches throughout the Convention, in which North Carolina is included.   This 

material did not reveal information pertinent to the needs of the present study. 

A paper by Beall (1964) outlined procedures for operating Baptist Cen- 

ters in deprived city areas and supported the planning of day care programs in 

these areas.   An unpublished paper by Beall (1964) outlined principles and or- 

ganization of day care centers in city Baptist Mission Centers. 

A policy paper on Day Care gave attention to the needs of children in 

urban areas.   It presented the condition of children from disadvantaged areas 

of New York City and suggested means of coping with their problems through 

preschool programs (Mayer,  1965). 

In 1959 the Child Welfare League of America, Incorporated, began a 

massive combined research and action project to study the needs for day care 

for children and to suggest ways of meeting the needs and stimulating community 

and national interest in the problem (Child Welfare League,  1964,  1965).   The 

study encompassed community opinions, licensing practices, and a survey of 

facilities in seven communities throughout the nation--six cities and one rural 

area.   Preparation for the publication of the completed study was in progress at 

the time of this writing. 

Statement of Objectives 

Basic assumptions.   Three assumptions were made in planning the pre- 

sent study: 

1.   A number of Baptist Churches in North Carolina were providing 



some type of weekday program for preschool children. 

2. An additional number of churches had programs in the planning 

stage. 

3. Both those operating and those planning programs would use help 

in providing for this phase of their work if it were made available. 

Objectives.   Based on the above assumptions, the three objectives of 

the study follow: 

1. To locate and describe services offered for preschool children in 

Southern Baptist Churches in North Carolina; 

2. To obtain reasonably accurate knowledge of programs in the 

planning stages in the area of preschool services; 

3. To gain insight into the need and demand for consulting services 

which might be offered to the churches by the Baptist Children's Homes of 

Nordi Carolina, Incorporated. 



CHAPTER II 

PROCEDURES 

Subjects 

Subjects were the pastors of all Southern Baptist churches in the State 

of North Carolina whose resident memberships were 500 or mo re--a total of 

289 churches.   The administrator and the surveyor believed that the 500 limita- 

tion on membership would include all churches then supporting weekday pre- 

school programs, with the exception of the one on the Mills Home Campus.   This 

one was operated in the church building on the campus, but under the direction 

of the Trustees of the Baptist Children's Homes. 

The North Carolina Baptist Annual for 1964, an official publication of 

the Baptist State Convention, provided a listing of churches which gave informa- 

tion as to resident membership, the name of the pastor, and the name of the 

director of education, where such a person was employed. 

The Questionnaire 

The survey was made through the use of a questionnaire, mailed to the 

pastor of each of the 289 churches that met the membership description. Of the 

289 questionnaires sent out,  234 were returned, affording an 81% return. 

Correspondence with both state and national offices of the Southern 

Baptist Convention indicated that attempts to gain information concerning weekday 
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preschool programs had been unsuccessful, primarily because of the lack of 

clear definition of the terms day care, nursery school and kindergarten.   Ac- 

cordingly, these three terms were defined as follows: 

1. Day Care referred to any service in which children are cared for 

during the day when it is necessary for them to be away from parents for any 

reason. 

2. Nursery School referred to a program of education for four year 

old children,  usually conducted during the morning hours. 

3. Kindergarten referred to the educational service for five year old 

children. 

The questionnaire contained 14 sections; most questions were open- 

ended.   (Appendix A).   Respondents were asked to describe their churches as to 

location, type of community in which the church was situated, and size of 

membership. 

Two questions dealt with services now offered, number of children en- 

rolled, number of staff employed and services not offered but being planned. 

Two questions treated responsibilities and qualifications of staff members. 

Three questions referred to salaries of staff members and charges for ser- 

vices.   Two questions asked for information relative to problems encountered in 

offering the programs and values experienced as a result of them.   A final sec- 

tion asked whether churches would use assistance in planning or improving 

weekday preschool services. 

Space was left at the end of the questionnaire and respondents were 



invited to comment and make suggestions.   The latter was intended as a means 

of ascertaining the climate of attitudes about the preschool programs in the 

churches and about the venture of the Children's Homes into this field. 

Prior to the mailing, the questionnaire was submitted for criticism to 

a newspaper editor, a developmental consultant, and a Baptist pastor who was 

not included in the survey. 

Data Collection 

The questionnaire was mailed on August 4,  1965 to the pastors of 

churches having resident memberships of 500 or more.   Each mailing included a 

cover letter to the pastor explaining the undertaking and requesting his participa- 

tion.   (Appendix B).   A mailing,  on the same date, contained a letter to directors 

of education in these churches, interpreting the study, and soliciting their co- 

operation with the pastors in returning the questionnaire.   (Appendix B).   This 

letter was similar to, but not identical with, the one that was sent to the 

pastors.   As questionnaires were returned, an acknowledgement was sent both 

to the pastor and to the director of education in the responding church. 

(Appendix B).   On September 14,  1965, a second letter was sent to pastors who 

failed to respond to the first request for information.   Another copy of the 

questionnaire was enclosed.   (Appendix B).   As responses were received from 

this mailing, they too were acknowledged.   A memorandum was mailed to 

Trustees of the Baptist Children's Homes of North Carolina, Incorporated, on 

September 17,  1965, informing them of the status of the study.   (Appendix B). 
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Analysis of Data 

Two hundred and thirty-four of the 289 questionnaires were returned. 

One hundred and thirty-eight churches reported that they had no weekday pre- 

school program and no plans for engaging in such a program.   Fifty of these 

indicated expressed interest on the part of members for some service. 

Churches having no program but considering one numbered 37.   Both those that 

reported expressed interest and those considering programs were studied rela- 

tive to the work being considered, the location and size of church, and the type 

of community served by the church. 

Fifty-nine questionnaires were returned from churches which offered 

one or more of the programs defined.   These were classified as to service 

offered, location and size of membership, type of community in which the 

church functions, and geographical distribution throughout the State. 

Answers with regard to teacher preparation and experience were not 

stated clearly enough to be delineated in the above ways and they were studied 

as one unit.   This was due to failure of the instrument to provide ways in which 

qualifications for the separate programs could be indicated precisely and 

easily. 

It was found that day care could be studied alone,  but that many 

respondents had grouped nursery schools and kindergartens in their answers. 

For this reason, two categories were established:   one for day care only and 

one for nursery schools and kindergartens. 

The 59 responses which dealt with programs in operation comprised 
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the main body of the material with which the study was concerned.   The findings 

are presented by tables and maps which are amplified in the written discussion. 



CHAPTER III 

FINDINGS AND DISCUSSION 

Findings are presented in relation to the three objectives of the study: 

1. To locate and describe services offered for preschool children in 

Southern Baptist Churches in North Carolina; 

2. To obtain reasonably accurate knowledge of programs in the 

planning stages in the area of preschool services; 

3. To gain insight into the need and demand for consulting services 

which might be offered to the churches by the Baptist Children's Homes of North 

Carolina,  Incorporated. 

Location of Programs for Preschool Children 

Of the 234 questionnaires returned,  138 churches reported no pro- 

grams; 37 reported no program at present but some phase of preschool work 

under consideration; and 59 indicated one or more programs then operating. 

Two churches which provided kindergarten were planning to develop day care 

programs as well.   Table 1 indicates the total number of reported units 

operating in 59 churches, the number of children enrolled, and the number of 

staff employed. 

Table 2 describes the location of the programs reported.   The released 

report on the Bennett study indicated that a number of pastors of central city 



Table 1 

Programs in Operation 
(N s 59) 

13 

Program No. Reported        No. Children        No. Staff 

Day Care 16a 

Nursery School - Kindergarten 83" 

Total 99 

569 

2, 133 

2,702 

74 

161 

235 

a. Two churches operated day care, nursery school, and kindergarten 
in conjunction with elementary day schools; neither listed number of children or 
staff. 

b. Twenty-four nursery schools and 59 kindergartens in 59 churches 
are included. 



Table 2 

Location of Churches Which Offered Programs 

14 

Program Central City        Suburban        Town        Total 

Day Care 9 

Nursery School - Kindergarten 20 

5 

22 

2 

17 

16 

59 
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churches expressed a need for expansion in the area of day care.   Nine of the 

16 day care programs reporting were located in central city churches.   There 

was no noteworthy difference in the location of nursery schools and kinder- 

gartens. 

Table 3 indicates the nature of the communities served by the pre- 

school weekday programs.   The surveyor believed that the pastor's placement 

of his church would be representative of the occupational interests of the 

members.   Although a large portion of North Carolina Baptist Churches were 

rural,  few of them had memberships which exceeded the 500 figure.   This 

eliminated them from the survey. 

Figure 1 located day care programs geographically and Figure 2 

shows the location of nursery schools and kindergartens in the State.   Seventy- 

five per cent of the day care programs and 51% of the nursery schools and 

kindergartens were located in the rapidly growing commercial and industrial 

area of the State.   This is the area frequently called the Piedmont Crescent in 

which employment is more readily available than in other parts of the State. 

Table 4 summarizes existing programs as related to size of church 

membership.   The largest number of programs was found in churches in the 

500-999 membership.   This was not surprising because it was known that this 

group represented the largest portion of the total number of Baptist Churches 

included in the survey.   The larger churches should be in a better position to 

finance these programs. 
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Table 3 

Nature of Community in Which Programs Were Located 
(N = 59) 

Program 
Commer-   Indus-   Agricul-  Commerical-  Commercial-  Total 

cial trial       tural Industrial Agricultural 

Day Care 16 

Nursery 
School - 
Kindergarten 23 19 59 



■■■■■-■■-—-    ■■■■ 

• Day Care Programs 

/^=> Piedmont Crescent 

Fig. 1.   Location of Day Care Programs in N. C. Southern Baptist Churches 



• Nursery School & Kindergarten 

• Kindergarten 

//"^ Piedmont Crescent 

Fig. 2.   Location of Nursery Schools and Kindergartens in N. C. Southern Baptist Churches 
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Table 4 

Programs Related to Size of Church 
(N = 59) 

Membership        No. Churches3        Day Care        Nursery School - Kindergarten 

500 - 999 188 

1000 - 1499 32 

1500 - 1999 10 

2000 - 2499 4 

Total 234 

13 

16 

43 

10 

5 

J_ 

59 

a.   Number of churches included in the survey returns. 
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Programs Being Planned 

As it was assumed in planning the survey,  some churches which did 

not serve children in any of the ways being studied did have plans for work in 

the area under consideration.   Table 5 indicates the types of programs being 

planned at the time of the survey by the location of the church, the type of the 

community and the size of the membership.    Fifteen respondents indicated that 

they were planning for day care in the immediate future; 28 were preparing to 

begin kindergartens; and 5 were considering nursery schools--a total of 48 

units in the offing. 

In addition to the 48 units being planned by 37 churches, it was found 

that interest in establishing programs had been expressed by the constituency in 

cases where no plans were under consideration.   The number of pastors who 

stated that such interest had been voiced by their members is as follows:   day 

care,  16; nursery school, 5; kindergarten,  29.   This is a total of 50 churches. 

Table 6 indicates interest expressed in programs in churches where no service 

was being planned.   In view of the responses to the two questions referring to 

interest expressed and programs planned, it became clear that churches were 

aware of this opportunity and would become more involved in it. 

Need for Consulting Service 

Information concerning staff training, responsibilities, salaries, cost 

per child,  problems and values of the programs gave added insight into the need 

for help to the churches engaged in weekday preschool services. 
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Table 5 

Programs Planned by 37 North Carolina Baptist Churches 

Location Day Care Nursery School Kindergarten Total 

Central City 3 6 9 

Suburban 6 5 10 21 

Town 4 11 15 

Village 1 1 

Open Country _1 — J, _2 

Total 15 5 28 48 

Type of Community 

Commercial 2 3 9 14 

Industrial 8 2 10 20 

Commercial -Industrial 3 3 6 

Commercial-Agricultural _2 — _6 _8 

Total 15 5 28 48 
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Table 5 (Continued) 

Membership Day Care     Nursery School      Kindergarten     Total 

500 -    999 

1000 - 1499 

1500 - 1999 

2000 - 2499 

Total 

14 

1 

15 

22 41 

4 5 

2 2 

28 48 
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Table 6 

Interest Expressed by Members Where No 
Program Was Operating or Planned 

(N = 50) 

Location Day Care Nursery School Kindergarten Total 

Central City 3 1 7 11 

Suburban 8 3 10 21 

Town 3 1 11 15 

Village 1 1 

Open Country _1 _ J_ _2 

Total 16 5 29 50 

Type of Community 

Commercial 4 1 12 17 

Industrial 7 3 11 21 

Commercial-Industrial 3 3 

Commercial-Agricultural _2 1 _6 _9 

Total 16 5 29 50 



^ 

Membership 

500 -   999 

1000 - 1499 

1500 - 1999 

Total 

24 

Table 6 (Continued) 

Day Care     Nursery School     Kindergarten     Total 

14 

2 

16 

23 42 

4 6 

_2 _2 

29 50 
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Director and Teacher Preparation.   It has already been stated that the 

question regarding staff preparation was not adequately delineated; however, the 

failure had to do with the listing of staff members who rendered specialized 

services,  such as cooks, nurses and maids.   A total of 56 respondents did reply 

to the question concerning teacher preparation and 40 indicated the training of 

directors.   It should be kept in mind that some of the schools replying had only 

one unit in operation and consequently no director was employed; the teacher 

handled administrative matters along with her other duties. 

Table 7 shows training and preparation of teachers and directors.   One 

school reported a business manager who was a college graduate; one had a 

doctor on call; two had registered nurses on the staff.   Thirty-seven per cent of 

the teachers had only a high school education.   It was noted that 10 of the 

respondents indicated no college graduate on the staff of the school.   Of these, 

one was a day care program, eight were kindergartens, and one was a com- 

bined nursery school and kindergarten.   Of 152 teachers whose educational 

status was reported, 94 had not completed college.   Thus 62% of the teachers 

would not qualify as teachers in the public school system in North Carolina. 

A total of 13 directors had responsibilities for which they were em- 

ployed (by the church) in addition to duties with the weekday preschool:   three 

were a part of the church's music staff; eight were on the educational staff; 

and two were part-time secretaries. 

Salaries.   Eight of the 15 day care-nursery school-kindergarten com- 

bined programs reported on director's salaries.   The range was $220-$450 per 



Table 7 

Training and Preparation of Teachers and Directors 

Education (56 answered) Teachers 

26 

Di rectors 

Less than High School 

High School graduate 

College,  1 year 

College, 2 years 

College, 3 years 

College graduate 

Graduate degree 

R. N. 

Total 

7 

57 

6 

20 

4 

55 

3 

152 

8 

1 

19 

6 

J_ 

40 

Experience (24 answered) 

1-5 years 

6-10 years 

11 years - up 

Total 

29 

5 

5 

39 

5 

2 

_6 

13 

Workshops attended (16 answered) 

32 
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month.   The mean salary for directors was $301.43 per month.   Ten nursery 

school-kindergartens (which did not include day care) listed directors' salaries. 

The range for these was $163-$400 per month, with the mean salary of $177.50 

per month; however, the mode was $250 per month.   Analysis of directors' 

salaries by location of church revealed nothing noteworthy. 

Tables 8 and 9 summarize salary information.   The mean salary of 

teachers in day care programs was $184.84 monthly.   For nursery schools and 

kindergartens, the average monthly teacher's salary was $185.61.   Since day 

care teachers are on the job for longer periods during the day,  it was con- 

cluded that nursery school and kindergarten teachers were more highly paid for 

number of hours worked.   Both figures were extremely low as compared with 

the monthly salary of $436.00 for beginning teachers in the primary grades of 

the public schools.   When the findings on low salaries were related to the fact 

diat 62% of the teachers had less than full college education, a cause and effect 

relationship appeared probable.   It was noted that teachers in suburban churches 

were more highly paid than in other areas. 

Charges.   Because of the number of comments to the effect that schools 

were having problems in financing their programs, it was concluded that findings 

pertaining to charges did not represent accurately the cost per child.   Thirteen 

day care programs responded about charges and 52 nursery school-kinder- 

gartens provided this information as shown in Table 10. 

Three day care respondents reported that their churches regularly 

supplemented the cost of care for children whose families could not afford to 
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Table 8 

Salaries of Teachers and Assistants 

Teachersa Range Mean       Median       Mode 

Day Care $107.00 - 320.00    $184.84    $200.00     $200.00 

Nursery School - Kindergarten       80.00-360.00    $185.61     $175.00    $175.00 

Assistants^ 

Nursery School - Kindergarten   $50.00-150.00    $113.87    $120.00     $100.00° 
150.00 

Day Care, per hour $    1.00-2.00 1.38 1.50 1.50 

a. Represents 77 teachers' salaries--50 programs. 

b. Represents 39 helpers' salaries--24 programs. 

c. Bi-modal. 

Note:   All figures are for monthly salaries except day care assistants. 
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Table 9 

Average Teacher Salaries by Location of Church 

29 

Program Central City Suburban Town 

Day Care 

Nursery School - Kindergarten 

$174.00 $220.00 

$174.00 $260.10 $182.00 



Table 10 

Monthly Charges 

30 

Program Range Mean       Median 

Day Care 

Nursery School - Kindergarten 

Mode 

$36-48.00        $40.80       $40.00       $40.00 

$12-25.00        $16.30       $16.00       $15.00a 

20.00 

a.   Bi-modal 
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pay the full amount, and one supplemented "occasionally."  An additional four 

had considered adopting this policy, but had not done so at the time of the sur- 

vey.   Seven nursery school-kindergartens supplemented payments for children 

when the need arose and one had considered doing so but a supplement had not 

been needed. 

Problems.   For nursery schools and kindergartens, a total of 44 

respondents listed problems in 14 categories; day care answers yielded six 

categories for 11 programs.   These are summarized in Table 11.   Heading the 

list in each group were problems in the area of financing--both in meeting cost 

of operation and in administering financial matters.   The second problem cited 

most frequently for each program was that of securing qualified personnel at 

salaries that the schools could afford to pay.   In this area, two schools were 

unable to open on schedule in the fall of 1965 because they were unable to secure 

directors.   Thirteen nursery school-kindergartens had encountered no problems 

of consequence. 

Values. Table 12 shows values experienced by the churches reporting. 

Forty-four nursery school-kindergarten responses recorded values experienced 

by the church in 10 categories and 12 day care programs responded in 6 areas. 

The values named most frequently were enlistment into other phases of the 

church and service to the community. Included in the enlistment category were 

the answers which referred to the weekday preschool programs as a missionary 

arm of the church. 
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Table 11 

Problems Encountered by Weekday Preschools 

Problem Day Care       Nursery School - Kindergarten 
(N 3 11) (N = 44) 

Financing School 

Securing qualified personnel 

Inadequate space and equipment 

Lack of church support 

Sharing facilities with Sunday 
programs 

Interpersonal relations (staff) 

Inadequate parking 

Lack of community participation 
(central city) 

Picking up on time 

Weak committee 

Drop outs 

Maintenance 

Transportation 

Noise in office area 

4 

5 

1 

1 

1 

1 

8 

5 

7 

6 
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Table 12 

Values Experienced in Weekday Preschools 

Day Care 
Value (N = 12) 

Enlistment into church 8 

Community service 2 

Good public relations 

Meeting children's needs 7 

Better equipment and facilities 

Fuller use of facilities 

Strengthening families 

Improved Sunday work 1 

Aid to student parents 1 

Nursery School - Kindergarten 
(N = 44) 

26 

13 

11 

8 

6 

6 

6 

4 

3 

International understanding 
(Integrated group) 
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Use of Consulting Services 

It was assumed that churches did not have access to adequate sources 

of help in planning and operating weekday preschool programs.   The Southern 

Baptist Convention provided a free kindergarten packet of general information 

pertaining to this ministry.   It included suggestions and equipment lists for 

the programs.   There is a Kindergarten Resourcebook (Barry and Treadway, 

1965) published for use in churches.   Occasional workshops were provided in 

various religious assemblies and welfare meetings.   No agency was known, 

other than the State Department of Public Welfare, which offered "on location" 

consulting services for preschool care and education. 

Table 13 shows the number who indicated help would be sought when 

it is made available.   The large number of favorable responses (75 churches) 

to the question about assistance from the Children's Homes was reinforced by 

numerous enthusiastic remarks in the space for suggestions and comments at 

the conclusion of the questionnaire.   Within a short time after the questionnaire 

was sent out, the surveyor noted that requests for this service began to come 

to the office of the Child Development Center.   The greatest need for assistance 

was in the areas of planning programs for the children and securing and training 

leadership. 

Fifty-one respondents made notes in the comment space.   Fifty re- 

ferred to the need for preschool programs, the need for assistance with the 

programs, or the appropriateness of participation by the Children's Homes. 

One reply was negative and expressed the opinion that this work was not the 
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Table 13 

Probable Use of Consulting Services 

Area Schools Now Operating       Schools Being Considered 

Building 

Program structure 

Furnishing and equipment 

Recruiting and Training 
Leadership 

15 

30 

24 

27 

19 

30 

26 

31 

(75 churches responded) 
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responsibility of the church and that those engaged in it were too far afield. 
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CHAPTER IV 

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 

Summary 

A questionnaire was sent to all Southern Baptist Churches in North 

Carolina, whose memberships exceeded 500, to locate weekday programs 

operated and planned for preschool children.   The number of churches in- 

cluded in the survey was 289.   A return of 81% was realized.   Findings were 

presented in relation to the objectives of the study:   1.   To locate and describe 

services offered for preschool children in Southern Baptist Churches in North 

Carolina;    2.   To obtain reasonably accurate knowledge of programs in the 

planning stages in the area of preschool services;    3.   To gain insight into the 

need and demand for consulting services which might be offered by the Baptist 

Children's Homes of North Carolina, Incorporated. 

Table 14 gives a summary of findings for the 234 responding churches. 

Sixty-two per cent of the respondents were concerned with the programs being 

studied:   with those in operation,  those being planned, or by expressing interest 

in them.   A total of 16 day care programs and 83 nursery school-kindergarten 

units were operating in 59 churches.   These were studied as to location of 

church, nature of community in which church was located, and size of member- 

ship.    Five hundred and sixty-nine children and 74 staff members were engaged 

in day care.   The number of children enrolled in nursery schools and 



Table 14 

Summary of Status of Weekday Preschool Programs 
(N ■ 234 churches) 

38 

Operational Planned Interest Expressed Total 
Program (N=59) (N:37) (N=50) 

Day Care 16 17 16 49 

Nursery School 24 5 5 34 

Kindergarten 59 28 29 116 

Total 99 50 50 199a 

a.   Total number of units in 146 churches.   The remaining 88 churches 
reported nothing in any category. 
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kindergartens was 2,133, with 161 staff members.   The total number of children 

for all programs was 2, 702, with 235 staff personnel. 

Of 37 churches considering the initiation of some phase of preschool 

work,  15 indicated they were planning for day care; 28 were preparing to begin 

kindergartens; and five were planning for nursery school units--a total of 48 

units of service. 

An additional 50 pastors reported that their constituency had expressed 

an interest in weekday preschool services even though no plans were being made 

to offer them.   Sixteen recorded interest in day care, five in nursery schools, 

and 29 in kindergartens. 

Need and demand for consulting services were studied as to the quality 

of the program and the expression of a desire for assistance.   Teacher prepara- 

tion,  salaries, charges, problems, and values were taken to be indicative of the 

quality of the programs.   Teacher preparation covered a range from less than 

high school graduation to graduate training, with the largest single category of 

teachers falling in the high school graduate group.   Average salaries per month 

were found to be $185.61 for nursery school-kindergarten teachers and $184.84 

for day care workers. 

Charges per month were (average) nursery school-kindergarten, $16.30; 

day care $40.80.   Comments related to cost indicated that amounts charged did 

not cover adequately the costs of operation. 

Problems most often listed were in the areas of financing schools and 

employing qualified personnel at prices the churches could afford to pay.   Values 
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were recognized in terms of enlistment into other phases of church programs, 

service to communities, and meeting the needs of children. 

Seventy-five churches operating or planning a preschool weekday pro- 

gram indicated that they would use assistance in one or more of the following 

areas:   building,  program structure,  furnishing and equipping, and recruiting 

and training leadership. 

Conclusions 

The results of the survey supported the basic assumptions:   1.   That 

Baptist churches provided some weekday programs for preschool children; 

2.   That an additional number of churches had such programs under considera- 

tion; 3.   That both programs operating and those being planned would use help 

in providing for these services if it were made available. 

Recom mendations 

As a result of the findings of the survey,  recommendations follow. 

1. No question yielded information relative to the quality of physical 

plants and equipment.   A study of Baptist-operated facilities licensed by the 

State Department of Public Welfare should be undertaken.   This information 

would contribute additional insight into the quality of programs and would be of 

value in planning an approach for the improvement of programs in the churches. 

2. Of the 152 teachers whose preparation was reported, 57 were high 

school graduates only; 94 had not completed college.   Respondents indicated 

that finding qualified staff was a problem.   Of 75 responding churches,  58 
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indicated that they would use help in recruiting and training leadership if it were 

available.   The data on preparation and securing of staff indicated urgent need 

in die area of qualified teachers.   Since it is known that a large number of Baptist 

church staff members are educated in Baptist colleges and theological seminaries, 

a study should be undertaken with these institutions to determine what instruction 

they offer in preschool education, religious education of young children, and 

child development.   Such a study should provide a basis upon which Baptist 

educational institutions could plan for training of needed personnel.   An aspect 

of this study should include consideration of the effects of poorly trained and un- 

qualified teachers upon the basic educational experience of the children in their 

care as related to their future public school and religious training. 

In its role of assisting the churches with planning for weekday pre- 

school programs, the Baptist Children's Homes should consider providing work- 

shops in day care, nursery school and kindergarten.   The presence of the Child 

Development Center on the Mills Home campus would facilitate such a venture. 

Workshops would offer "in service" training to persons already engaged in pre- 

school programs and should be promoted especially for those whose academic 

preparation has been inadequate. 

3.   Teacher salaries were found to average $184.84 monthly in day 

care and $185.61 monthly in nursery schools and kindergartens.   This placed 

staff salaries far below those of public school teachers.   It was also found that 

the churches were concerned about the general financing of the programs.   The 

Baptist Children's Homes should devise means of interpreting the costs and 
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financing of services for preschool children.   Expenses in staff maintenance, 

equipping, and operating the schools need to be understood.   Churches should be 

led to consider subsidizing the preschool programs through their annual budget 

planning procedures. 

4. It was found that three day care programs supplemented the cost 

of care for children whose families could not afford the full amount.   Seven 

nursery school-kindergartens provided supplementary financial assistance. 

Churches should be encouraged to supplement costs of care or to set fees on a 

sliding scale wherein needed.   Careful attention should be given to making child 

care services available to families under stress for any reason.   It must be 

recognized that often those who need care most are least able to purchase it. 

5. Churches should explore the possibility of programs for children 

with special needs.   The expressions of recognition of values in service to the 

community and in meeting the needs of children seem to indicate a climate 

favorable to this recommendation. 

6. The present study did not concern itself with two aspects of week- 

day services for children, both of which have potential for strengthening family 

life.   Churches should be led to study (a) the need for after school day care for 

children over 6 and (b) the extent of use and possibilities of parent education 

methods and of family life education in the church curriculum. 

7. Seventy-five churches which operated or planned a weekday pre- 

school program indicated that they would use assistance in one or more of the 

following areas:   building,  program structure,  furnishing and equipping, and 

i 
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recruiting and training leadership.   The statement of desire for consulting ser- 

vices illustrates the need for continuing the demonstration center on the Mills 

Home campus.   It also indicates the need for employment of staff members by 

the Children's Homes who are qualified to meet with, advise, and instruct 

churches in improving and initiating weekday preschool services. 

8.   The Baptist Children's Homes of North Carolina should continue to 

be informed about the status and progress of day care, nursery schools and 

kindergartens in the State by maintaining contact with developments in education 

and welfare.   The agency should keep informed on work in the area of services 

to preschool children with the Child Welfare League of America, Incorporated, 

the Children's Bureau, The National Committee on Day Care, The Office of 

Economic Opportunity and other organizations active in this field. 
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NAME  OF CHURCH  

ADDRE SS  

ASSOCIATION    PASTOR  

1. Do You have any weekday program for preschool children? 

Day Care refers to any'service in which-children are cared 
for during the day when it is necessary for them to be 
away from parents for any reason. 

Nursery School refers to a program of education for four 
year old children, usually conducted during the morning 
hours. 

Kindergarten refers to the educational service for five 
year olds. 

Day Care_ Number Children Number Staff 

Nursery School_ 

Kindergarten 

Number Children Number Staff 

Number Children Number Staff 

2. Do you have any type of weekday service for children and 

families under consideration now? . 

If so, what? ,  

3. Describe your church by checking one blank in each of the 

divisions below: 

A.  Central City ^Suburban Town  

Village Open Country  

B.  Commercial Industrial Agricultural 

4. Number of resident merrbers_ • 

5. If you have no weekday services for preschool children, 

have any of your members expressed an interest in any of 

them?   - 

Which services? 



6.  Please indicate academic preparation and experience of 

staff members who work with children as to:  High school; 

college, number of years, college graduate, major field; 

graduate training; experience.  Indicate any persons who 

contribute specialized or part time services such as 

cooks, music teachers, health staff. 

Position on Staff Preparation 

7.  Are any of the above workers employed by the church for 

responsibilities in addition tc their work in the weekday 

program for children?  Indicate staff title and division 

of responsibilities. 



8.  Indicate approximate salary for each staff member employed 

to work with children in Nursery School, Kindergarten, cr 

Day Care. 

Position Salary 

10, 

11. 

12. 

What are your monthly charges for services to children? 

Nursery School  

Kindergarten  

Day Care  

Does the church supplement costs for any families who are 

unable to pay for care needed for a child?  

Have you considered supplementing costs in such cases?. 

What values have been experienced in the church from the 

offering of any of the services being considered in this 

questionnaire? ,  

13. What have been the chief problems encountered in offering 

any of these services?   
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14.  If it were available from your Children's Homes, would you 

use professional assistance in planning for any of the 

following to be used in weekday programs for preschool 

children? 

Building  

Program Structure ,  

Furnishing and equipping_ 

Recruiting and training leadership^ 

We will welcome any comments and suggestions you would care to 

make about any of the possibilities herein indicated.  (Use 

back, if necessary.) 
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OF     NORTH     CAROLINA,     INC. 

W. R. WAGONER, General Superintendent 

Thomasville. North Carolina 

Letter   to Pastors 

August 4,  1965 

-L 

In response to a request of the Baptist State Convention of 1959, your Children's 
Homes have been planning and preparing toward the opening of a Child Develop- 
ment Center on the Mills Home Campus.   The Center will deal with needs of, 
and services to, children of preschool age--Day Care, Nursery School, Kinder- 
garten programs. 

It is our belief that herein lies an area of service in which many of our churches 
are, and will be,  increasingly concerned in strengthening and undergirding 
family life in their communities.   The provision of care for children in families 
in which both parents need to work, the foundation education of small children, 
the opportunities of evangelism and missions with families reached through their 
children--all of these hold promise of real usefulness for the educational pro- 
grams of North Carolina churches. 

The Child Development Center at Mills Home will accept its first group of 
children from the Thomasville area this fall.   The operation of the program is 
to be under the direction of a staff qualified by preparation and experience for 
work in this specialized area.   It is designed to serve as a demonstration pro- 
ject for churches throughout the State where there is interest in and need for 
such programs. 

In order to know what is needed by the churches and how best to project our 
services to you, we need your comments and guidance at this point in planning 
for staffing and further development.   The questionnaire enclosed is of vital 
importance in this respect.   We are seeking your cooperation and suggestions 
for this reason. 

Whether you have any weekday services for children or not, you will be able to 
answer some of the questions.   Without your response we would be unable to 
have a complete and accurate picture of what is being done for families in this 
area, what is planned, and what are the needs and wishes of the churches with 

which we can assist. 
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All the information obtained by means of the questionnaires will be handled in 
strictest confidence and we hope you will feel free to comment and suggest at 
any point.   Should you need to place the questionnaire in the hands of some other 
member of your staff, along with the explanation contained herein, this will be 
entirely acceptable.   We would, however, be most grateful for its return at 
the earliest possible date. 

Please accept our thanks in advance for your help in this matter.   Let us in- 
vite you, too, to visit us at the Children's Homes at any time to see any phase 
of our work and to visit the newest endeavor--the Child Development Center-- 
in particular. 

Sincerely yours, 

W. R. Wagoner 
General Superintendent 

WRW:mnh 
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[MILLS  HOME.  THOMASVILLE 

KENNEDY HOME. KINSTON 

[ODUM  HOME.   PEMBROKE 

GREER  HOME.  CHAPEL  HILL 

OF     NORTH     CAROLINA,     INC. 

W. R. WACONER, General Superintendent 

Thomasville   North Carolina 

Letter to Directors of Religious Education 

August 4,  1965 

In response to a request of the Baptist State Convention in 1959, your Children's 
Homes have been planning and preparing toward the opening of a Child Develop- 
ment Center on the Mills Home Campus.   The Center will deal with needs of, 
and services to, children of preschool age--Day Care, Nursery School, Kinder- 
garten programs. 

It is our belief that herein lies an area of service in which many of our churches 
are, and will be, increasingly concerned in strengthening and undergirding 
family life in their communities.   Provision of care for children in families in 
which both parents need to work, the opportunity of evangelism and missions 
with families reached through these children, the foundation education of small 
children--all of these hold promise of real usefulness for the educational pro- 
grams of North Carolina churches. 

The Child Development Center at Mills Home will accept its first group of 
children from the Thomasville area this fall.   The operation of the program is 
to be under the direction of a staff qualified by preparation and experience for 
work in this specialized area.   It is designed to serve as a demonstration pro- 
ject for churches throughout the state where there is interest in and need for 
help in such programs. 

In order to know what is needed by the churches and how best to project our 
services to you, we are in need of your comments and guidance at this point 
in planning for staffing and further development.   A questionnaire has been 
sent to your Pastor in an effort to gain such help. 

We are aware that you are vitally concerned with every phase of the educational 
work of your church.   For this reason, we are asking that you cooperate with 
your Pastor in any way you can to secure and return the questionnaire to us. 
Whether your church is offering any preschool weekday services or not, you 
will be able to answer some of the questions enclosed. 
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Without a response from your church, we would have an incomplete picture of 
what is being done, what is planned, and what are the needs and wishes of the 
churches for services to families in these areas.   These are the things we need 
to know in order to plan for helping you. 

We will appreciate your cooperation with the Pastor in answering and returning 
the questionnaire and will welcome any personal comments and suggestions 
you wish to include.   Of course, all information received will be kept in con- 
fidence . 

Please accept our thanks in advance for your help.   We will be happy to have 
you or groups from your church visit any of the Children's Homes at any time 
and would be especially glad to have you visit the Child Development Center in 
Thomasville. 

Sincerely yours, 

W. R. Wagoner 
General Superintendent 

WRW:mnh 



MULTIPLE SERVICE ORGANIZATION ESTABLISHED 1885 

MILLS HOME. THOMASVILLE 

KENNEDY HOME. KlNSTON 

ODUM  HOME.  PEMBROKE 

GREER HOME. CHAPEL HILL 

(J^a^iMXitMten &{yi&t 58 

OF     NORTH     CAROLINA,     INC. 

W. R. WAGONER, General Superintendent 

Thomasville, North Carolina 

Letter of Acknowledgement 

We have received your response to the questionnaire which was mailed to 
you concerning week-day services for preschool children through the 
churches.   Please accept our sincere appreciation for your help in getting 
this material together. 

We will be working with this information for some time to come in compiling 
a picture of present services, needs and plans for the future.   A summary of 
findings will be published in the fall in Charity and Children.   Should you have 
any special interest in the findings, we will be glad to correspond with you 
individually. 

The Child Development Center on the Mills Home campus would welcome a 
visit from you and will be happy to attempt to serve you upon request. 

Sincerely yours, 

W. R. Wagoner 
General Superintendent 

WRW:mnh 
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MILLS  HOME. THOMASVILLE 

KENNEDY HOME. KlNSTON 

ODUM   HOME.   PEMBROKE 

GREER HOME. CHAPEL  HILL 

OF     NORTH     CAROLINA,     INC. 

W. R. WACONER, General Superintendent 

Thomisville. North Carolina 

Follow up letter 

On August 4 we mailed a survey questionnaire concerning week day services 
for preschool children to many pastors in North Carolina.   Since that time 
we have received enthusiastic and gratifying responses from a large number 
of the churches included in the study. 

Your response will help us greatly to complete the picture and will add 
value to the study.   Even if you have no Kindergarten, Nursery School, or 
Day Care, your reply is important to the completed study. 

I know that a number of pastors were on vacation during August and that this 
may have delayed your answer.   In the event that your first copy of the 
questionnaire was misplaced, I am enclosing another copy for your con- 
venience. 

The Child Development Center at Mills Home opened September 1 with its 
first group of children from the Thomasville area in Nursery School and 
Day Care.   The completion of the survey will aid us in the further develop- 
ment of the program.   Thank you for your help. 

Sincerely yours, 

W. R. Wagoner 
General Superintendent 
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Memorandum to Trustees 

September 17,  1965 

You will be interested to know that the enclosed letter and questionnaire 
were sent to two hundred and eighty-nine churches in North Carolina with 
resident memberships of five hundred (500) members and above.   To date 
approximately fifty per cent of the questionnaires have been returned. 
Interest in the Child Development program is gratifying.   Several pastors 
and ministers of education have indicated their need for assistance in 
making provision for a like ministry through their churches. 

Sincerely yours, 

W. R. Wagoner 
General Superintendent 
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