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OXENDINE,  SAMMY RAY,  Ed .D .  Academic  Governance ,  F reedom,  
Tenure ,  and  Due  Process  a t  Eas t  Coas t  B ib le  Co l lege :  A 
Deve lopmenta l  S tudy .  (1984)  D i rec ted  by  Dr .  James  B .  
Macdona ld  and  Dr .  R ichard  H .  We l le r .  Pp .  208  

The  pu rpose  o f  th i s  s tudy  was  to  deve lop  and  imp lement  

a  s ta tement  o f  academic  f reedom,  tenure ,  and  due  p rocess  a t  

Eas t  Coas t  B ib le  Co l lege  to  be  used  as  a  mode l  f o r  o the r  

B ib le  co l l eges .  Spec i f i ca l l y  the  s tudy  p roposed  to  desc r ibe  

how va r ious  members  o r  g roups  o f  members  o f  the  academic  

commun i t y  o f  one  B ib le  co l l ege  perce ived  the i r  pa r t i cu la r  

ro les ,  the  in te rac t ions  tha t  occur red ,  and  how the  i n te r 

ac t ions  e i the r  a f fec ted  o r  were  a f fec ted  by  the  overa l l  

p roces  s .  

The  na tu ra l i s t i c . f i e ldwork  methods  o f  the  pa r t i c ipan t  

observe r  were  used  to  co l l ec t  da ta .  Observa t ions ,  as  we l l  

as  fo rma l  and  i n fo rma l  i n te rv iews  were  recorded  i n  f i e ld  

no tes .  The  ana ly t i c  goa l  f o r  th i s  s tudy  was  t o  desc r ibe  the  

in te rac t ions  tha t  occur red  a t  each  l eve l  o f  the  p rocess  and  

how they  may  have  a f fec ted  the  end  resu l t .  

The  f i nd ings  o f  the  s tudy  i nd ica ted  tha t  the  p rocess  o f  

c rea t ing  an  academic  f reedom,  tenure ,  and  due  p rocess  s ta te 

ment  and  imp lement ing  i t  in to  the  ac tua l  p rogram o f  Eas t  

Coas t  B ib le  Co l lege ,  occur red  i n  a  se r ies  o f  s tages .  Each  

s tage  was  charac te r i zed  by  the  pa r t i cu la r  ro le  o f  the  pa r t i c 

i pan t^ )  i n  re la t ion  to  s ta ted  respons ib i l i t i es  i n  the  p roc 

ess .  Overa l l ,  t he  s tudy  revea led  tha t  i n te rac t ions  were  



charac te r i zed  by  pa r t i c ipan ts  respond ing  more  to  a  p rocess  

and  i t s  u l t ima te  e f fec t  than  to  o the r  i nd iv idua ls  i n  o the r  

ro les .  

I t  was  conc luded  tha t  a  s ta tement  o f  academic  f reedom,  

tenure  and  due  p rocess  s im i la r  to  those  ex is t i ng  i n  secu la r  

h igher  educa t ion  can  be  imp lemented ,  w i th  p rospec ts  o f  

"workab i l i t y , "  i n  the  B ib le  co l l ege  se t t i ng .  Imp l i ca t ions  

were  made  f o r  fu tu re  po l i c ies  and  research  d i rec ted  a t  and  

w i th in  the  B ib le  co l l ege .  
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CHAPTER I  

INTRODUCTION 

The  B ib le  Co l lege  i n  Perspec t i ve  

The  te rm "B ib le  Co l lege"  deno tes  an  i ns t i t u t i on  o f  

h igher  educa t ion  hav ing  a  cu r r i cu lum cons is t i ng  o f  th ree  

ma in  segments :  genera l  educa t ion ,  B ib l i ca l  s tud ies ,  and  

p ro fess iona l  courses .  The  p r imary  purpose  o f  the  t yp ica l  

B ib le  co l l ege  i s  to  p repare  s tuden ts  fo r  church - re la ted  

voca t i  ons .  

I n  con t ras t  to  "B ib le  co l l ege , "  the  te rm " l i be ra l  a r t s  

co l l ege"  re fe rs  to  an  i ns t i t u t i on  o f  h igher  educa t ion  hav ing  

a  cu r r i cu lum cons is t i ng  o f  s tud ies  wh ich  a re  p resumed to  

p rov ide  ch ie f l y  genera l  know ledge  and  to  deve lop  the  genera l  

i n te l l ec tua l  capab i l i t i es  as  opposed  to  p ro fess iona l ,  

voca t iona l ,  o r  techn ica l  s tud ies .  

As  a  movement ,  t he  B ib le  co l l ege  has . recen t l y ,  1  982 ,  

ce leb ra ted  i t s  one-hundred th  ann ive rsa ry .  Beg inn ing  w i th  

one  schoo l  i n  1882 ,  the  movement  i s  now es t ima ted  to  have  

400  B ib le  co l l eges  i n  the  Un i ted  S ta tes .  Of  t h i s  number  

approx imate ly  25  pe rcen t  a re  acc red i ted  by  the  Amer ican  

Assoc ia t ion  o f  B ib le  Co l leges  (AABC) .  Es tab l i shed  i n  1947 ,  

t h i s  o rgan iza t ion  i s  the  on ly  acc red i t i ng  agency  exc lus ive ly  

fo r  B ib le  co l l eges  recogn ized  by  the  U .S .  O f f i ce  o f  

Educa t ion  as  a  na t iona l  p ro fess iona l  acc red i t i ng  agency .  
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The  B ib le  co l l ege  sys tem o f  educa t ion  as  opposed  to  the  

l i be ra l  a r t s  sys tem has  rece ived  c r i t i c i sm,  espec ia l l y  du r 

i ng  the  pas t  decade .  S tuden ts ,  pa ren ts ,  and  educa to rs  a re  

now l ook ing  to  the  B ib le  co l l ege  to  p roduce  i nd iv idua ls  who  

no t  on ly  can  l ea rn  B ib l i ca l  p r inc ip les  bu t  a l so  can  f u l l y  

pa r t i c ipa te  i n  l i v ing .  Thus ,  i n  the  wake  o f  new s tuden t  

awareness  and  the  ever - inc reas ing  demand fo r  funds  i n  many  

a reas ,  g rea te r  emphas is  i s  be ing  p laced  on  p ro fess iona l  

accoun tab i1 i t y  and  e f f i c iency  i n  B ib le  co l l ege  educa t ion .  

I n  o rder  to  meet  the  cha l lenge ,  i t  i s  becoming  i nc reas 

ing ly  necessary  tha t  B ib le  co l l eges  be  s ta f fed  w i th  competen t  

and  ded ica ted  teachers  and  scho la rs .  As  t he  pub l i c  i ns t i 

tu t i ons  o f  h igher  educa t ion ,  however ,  con t inue  to  demand a  

l a rge  po r t i on  o f  the  teach ing  marke t ,  h igh ly  qua l i f i ed  men 

and  women can  be  a t t rac ted  on ly  by  B ib le  co l l eges  wh ich  

o f fe r ,  to  the  f u l l  ex ten t ,  p r inc ip les  o f  academic  f reedom:  

tenure ,  due  p rocess ,  and  facu l t y  pa r t i c ipa t ion  i n  governance .  

Academic  F reedom 

As  an  acc red i t i ng  agency ,  AABC does  address  the  sub

jec ts  o f  academic  f reedom,  tenure ,  and  due  p rocess ;  however ,  

i t  i s  done  on ly  i n  b road  te rms .  Regard ing  academic  f reedom 

i t  i s  s ta ted  tha t  a l l  teachers  o f  the  facu l t y ,  whe ther  

teachers  o f  theo log ica l  o r  non- theo log ica l  sub jec ts ,  shou ld  

be  i n  agreement  w i th  the  i ns t i t u t i on ' s  overa l l  t heore t i ca l  

f rame o f  re fe rence ,  i t s  re l i g ious  l i f e ,  and  i t s  mora l  s tan 

dards  (AABC Manua l  ,  1975) .  
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I t  has  been  my exper ience  to  meet  peop le  i n  the  B ib le  

co l l ege  movement  who  see  academic  f reedom as  a  red  f l ag .  I t  

i s  equa ted  w i th  every th ing  wrong  w i th  soc ie ty  - -  commun ism,  

soc ia l i sm,  heresy  and  anarchy .  For  those  who  a re  men o f  

reason ,  however ,  t he re  i s  a  sc r ip tu ra l  bas is  fo r  academic  

f reedom and  a l l  tha t  i s  encompasses .  Th is  bas is  a r i ses  f rom 

the  Chr i s t i an  fa i th  and  i t s  p romise  o f  f reedom i n  Chr i s t  t o  

know the  t ru th  wh ich  i s  f rom God.  

Wh i le  rea l i z ing  tha t  d i f f e ren t  theo log ica l  -approaches  

to  f reedom a re  poss ib le ,  i t  shou ld  be  the  purpose  o f  the  

leaders  o f  the  B ib le  co l l ege  movement  t o  share  a  common con

ce rn  fo r  rea l i z ing  the  h ighes t  poss ib le  s tandards  o f  f reedom 

in  ins t i t u t i ons  o f  h igher  educa t ion .  

Tenure  and  Due  P rocess  

The  Amer ican  Assoc ia t ion  o f  B ib le  Co l leges  has  no  se t  

gu ide l ines  pe r ta in ing  to  the  es tab l i sh ing  o f  tenure  a t  the  

B ib le  co l l ege .  I t s  s ta tement  regard ing  p romot ion  says  on ly  

tha t  wr i t t en  po l i c ies  c lea r l y  ou t l i n ing  p romot ion  shou ld  be  

deve loped ,  and  tha t ,  once  deve loped ,  these  po l i c ies  shou ld  

be  fo l l owed  (Be l l ,  1981) .  

Accord ing  to  M i l l e r  (1978) ,  approx imate ly  33  pe rcen t  o f  

a l l  i ns t i t u t i ons  o f  h igher  educa t ion  o the r  than  B ib le  co l 

leges  have  no t  deve loped  wr i t t en  po l i c ies  o f  p romot ion .  

M i l l e r  fu r the r  s ta ted  tha t  where  wr i t t en  po l i cy  does  ex i s t ,  

l ess  than  ha l f  o f  the  facu l t y  unders tands  i t .  Too ,  where  
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wr i t ten  po l i cy  ex is ts ,  on ly  55  pe rcen t  o f  the  facu l t y  i nd i 

ca te  tha t  s ta ted  po l i c ies  have  been  fo l l owed .  

The  Chron ic le  o f  H igher  Educa t ion  (1979)  es t ima ted ,  

however ,  t ha t  63 .5  pe rcen t  o f  facu l t y  i n  Amer ican  i ns t i 

tu t i ons  o f  h igher  educa t ion  were  tenured  du r ing  the  1978-79  

academic  year .  Fu r the r ,  James  O 'Too le  (1979)  es t ima ted  tha t  

85  pe rcen t  o f  a l l  co l l eges  and  un ive rs i t i es  emp loy ing  95  

pe rcen t  o f  a l l  f u l l - t ime  facu l t y  use  th i s  sys tem.  

Th is  w idespread  use  o f  tenure  i n  ins t i t u t i ons  o f  h igher ,  

educa t ion  i nd ica tes  a  number  o f  pos i t i ve • reasons  fo r  i t s  use :  

1 .  I t  promotes  academic  f reedom by  assur ing  
teachers  o f  due  p rocess ;  

2 .  I t  encourages  commi tmen t  t o  the  acqu is i t i on  
o f  spec ia l i zed  knowledge ;  

3 .  I t  encourages  commi tmen t  t o  a  g i ven  
i ns t i t u t i on ;  

4 .  I t  p rov ides  economic  secur i t y  to  o f f se t  
compara t i ve ly  low wages ;  

5 .  I t  enhances  facu l t y  competence  by  c rea t ing  
a  co rps  o f  peop le  who  can  make  dec is ions  
w i thou t  wor ry ing  abou t  t he i r  own j ob  secur i t y ;  

6 .  I t  ass igns  a  spec i f i c  t ime  f rame to  the  
facu l t y  member ' s  pe r iod  o f  p roba t ionary  
se rv i ce .  Therea f te r ,  the  i ns t i t u t i on  mus t  
move  a  teacher  up  o r  ou t ;  

7 .  I t  impedes  facu l t y  mob i l i za t ion  towards  co l 
l ec t i ve  barga in ing  as  a  means  o f  a t ta in ing  
job  secur i  t y  (Be l  1 ) .  

A su rvey  o f  facu l t y  handbooks  f rom a  number  o f  acc red i ted  

AABC schoo ls  has  i nd ica ted  tha t  l ess  than  10  pe rcen t  o f  the  

member  i ns t i t u t i ons  have  a  p romot iona l  sys tem based  on  any  
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f o rm o f  tenure .  Too ,  on ly  a  few make  s ta tements  regard ing  

academic  f reedom and  due  p rocess  as  recommended  by  the  

Amer ican  Assoc ia t ion  o f  Un ive rs i t y  Pro fessors  i n  i t s  "1940  

S ta tement  o f  P r inc ip les . "  The  pu rpose  o f  such  a  s ta tement  

i s  to  p romote  pub l i c  unders tand ing  and  suppor t  o f  academic  

f reedom and  tenure ,  and  agreement  upon  p rocedures  to  assure  

these  i n  i ns t i t u t i ons  o f  h igher  educa t ion .  

S ta tement  o f  the  Prob lem 

In  the  t yp ica l  i ns t i t u t i on  o f  h igher  educa t ion ,  the re  

i s  a  s t rong  t rad i t i ona l  fee l i ng  fo r  academic  f reedom;  how

ever ,  the  B ib le  co l l ege  movement ,  as  a  who le ,  does  no t  f o l 

low the  examp le .  Consequen t l y ,  t he  t yp ica l  B ib le  co l l ege  i s  

wres t l i ng  w i th  the  p rob lem o f  academic  f reedom and  w i th  pos 

s ib le  mod i f i ca t ions  wh ich  may  be  necessary .  

The  p rob lem o f  th i s  s tudy  i s  to  deve lop  a  de f in i t i ve  

s ta tement  o f  academic  f reedom,  tenure ,  and  due  p rocess  fo r  

Eas t  Coas t  B ib le  Co l lege  wh ich  can  se rve  as  a  mode l  f o r  

o the r  s im i la r  i ns t i t u t i ons  o f  h igher  educa t ion .  

Purposes  o f  the  S tudy  

The  pu rposes  o f  t h i s  s tudy  a re  (1 )  to  deve lop  a  s ta te 

ment  o f  academic  f reedom,  tenure ,  and  due  p rocess  th rough  

j o in t  pa r t i c ipa t ion  o f  the  admin is t ra t ion ,  facu l t y ,  and  

board  o f  d i rec to rs  o f  Eas t  Coas t  B ib le  Co l lege ;  (2 )  to  im

p lement  a t  Eas t  Coas t  B ib le  Co l lege  the  deve loped  s ta tements  

o f  academic  f reedom,  tenure ,  and  due  p rocess ;  (3 )  to  conduc t  

a  fo rmat  o r  eva lua t ion  o f  the  deve lopment  o f  the  s ta tement ,  
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t he  p rocess  o f  imp lementa t ion  and  the  feas ib i l i t y  o f  the  

p roduc t ;  and  (4 )  to  re la te  the  s tudy  to  o the r  B ib le  co l l eges .  

The  s tudy  beg ins  w i th  a  rev iew o f  the  l i t e ra tu re  re la 

t i ve  to  academic  f reedom,  tenure ,  and  due  p rocess  as  i t  per 

ta ins  to  the  B ib le  co l l ege  spec i f i ca l l y  and  h igher  educa t ion  

genera l l y .  Th is  w i l l  be  fo l l owed  by  the  methodo log ica l  p ro 

cedures  desc r ibed  above .  



7  

CHAPTER I I  

REVIEW OF L ITERATURE 

A search  fo r  l i t e ra tu re  re la t i ve  to  academic  f reedom,  

tenure ,  and  due  p rocess  i n  the  B ib le  co l l ege  movement  re 

vea led  few pub l i shed  books ,  pe r iod ica ls ,  research  s tud ies  o r  

pamph le ts  o f  any  s ign i f i cance  ava i lab le  fo r  pe rusa l .  Th is  

was  i n -con t ras t  to  the  many  sources  o f  i n fo rmat ion  ava i lab le  

wh ich  d i scuss  these  te rms  i n  re la t ion  to  pub l i c  i ns t i t u t i ons  

o f  h igher  educa t ion ,  wh ich  a re  c lass i f i ed  as  be ing  i n  the  

a rea  o f  l i be ra l  a r t s .  

In  Perspec t i ve :  Ear l y  H igher  Educa t ion  

S .  A .  Wi tmer ,  f i r s t  p res iden t  o f  the  Amer ican  

Assoc ia t ion  o f  B ib le  Co l leges  d i scussed  i n  h i s  book ,  

Educa t ion  w i th  D imens ion  (1962) ,  the  lack  o f  pub l i shed  

mate r ia l s  regard ing  the  p lace  o f  the  B ib le  co l l ege  movement  

i n  Amer ican  h igher  educa t ion ;  however ,  he  expressed  op t im ism 

tha t  the  number  o f  pub l i ca t ions  wou ld  i nc rease  i n  the  near  

fu tu re .  Now,  twen ty  years  l a te r ,  no t  a  s ing le  vo lume o the r  

than  those  p roduced  by  the  Assoc ia t ion  i t se l f ,  has  been  pub

l i shed .  In  jou rna ls  ou ts ide  Evange l i ca l  Chr i s t i an i t y ,  fewer  

than  f i ve  a r t i c les  have  been  pub l i shed  regard ing  any  aspec t  

o f  the  B ib le  co l l ege  movement .  

V i r tua l l y  a l l  mate r ia l s  pub l i shed  re la t i ve  to  church -

re la ted  h igher  educa t ion  i n  Amer ica  focuses  on  denomina t iona l  



8  

( l a rge ly  Pro tes tan t )  l i be ra l  a r t s  co l l eges  - -  those  wh ich  

have  cu r r i cu la  s im i la r  to  tha t  o f  non-sec ta r ian  l i be ra l  a r t s  

co l l eges ,  p lus  an  add i t i ona l ,  though  sma l l ,  emphas is  on  

B ib le  and  theo logy  (Brown,  1982) .  

As t in  and  Lee  (1971)  made  a  s l i gh t  re fe rence  to  the  

B ib le  co l l ege  movement  du r ing  the  years  1900  to  1950 .  I n  

add i t i on  to  th i s ,  however ,  no t  a  s ing le  one  o f  the  above-

ment ioned  books  on  church - re la ted  h igher  educa t ion  ment ions  

the  movement .  

The  imp l i ca t ion  wh ich  appears  then  i s  tha t  the re  i s  an  

obv ious  need  fo r  more  l i t e ra tu re .  Consequen t l y ,  any  s tudy  
i 

re la t i ve  to  the  movement  w i l l  p rove  bene f i c ia l  s ince  here 

to fo re  the  g round  has  no t  been  b roken  and  any  seed  p lan ted  

w i l l  p roduce  a  we lcome ha rves t  o f  i n fo rmat ion .  

I n  o rder  to  look  a t  the  emergence  and  evo lu t ion  o f  

academic  f reedom,  tenure  and  due  p rocess  as  i t  re la tes  to  

the  B ib le  co l l eges ,  i t  w i l l  be  necessary  t o  rev iew l i t e ra 

tu re  as  i t  re la tes  to  the  evo lu t ion  o f  h igher  educa t ion  i n  

genera l  and  then  to  app ly  i t  to  B ib le  co l l ege  educa t ion  

spec i f i ca l l y .  

In  a  soc ie ty  where  s ta te  co l l eges  a re  v iewed  as  second-

c lass  c i t i zens  and  the  sma l l  sec ta r ian  " i nv i s ib le "  co l l eges  

a re  th i rd -c lass  c i t i zens  (As t in  and  Lee ,  1971) ,  the  B ib le  

co l l eges  a re  s t i l l  "non-c i t i zens . "  In  c i r c les  o f  h igher  

educa t ion ,  they  a re  s t rangers  - -  a lmos t  no th ing  i s  known 

abou t  them s ince  they  a re  on ly  ra re l y  ment ioned  i n  na t iona l  

s tud ies  o f  co l l eges .  
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Not  on ly  i s  the  B ib le  co l l ege  movement  l i t t l e  known to  

the  pub l i c ;  i t  i s  usua l l y  suspec t  f o r  choos ing  bo th  cu r r i c 

u la  and  educa t iona l  pu rposes  wh ich  con t ras t  sharp ly  w i th  

the  more  dominan t  secu la r i za t ion  o f  know ledge  (Brown,  1982) .  

Consequen t l y ,  t he  modern  s t i gma assoc ia ted  w i th  re l i g ion  i s  

c lose ly  l i nked  to  the  B ib le  co l l ege  movement  and  any  i ns t i 

tu t i on  wh ich  opera tes  accord ing  to  B ib l i ca l  au tho r i t y  seems 

un l i ke ly  to  be  ab le  to  pa r t i c ipa te  i n  the  exerc i se  o f  

scho la rsh ip .  

Eagen  sees  the  B ib le  co l l ege  movement  as  . rep resen t ! "ng  a  

p ie t i s t i c  reac t ion  to  secu la r i sm,  a  t he is t i c  re 
ac t ion  to  human ism and  agnos t i c i sm,  a  B ib l i o -
cen t r i c  reac t ion  to  na tu ra l i sm and  ra t i ona l i sm,  
a  resurgence  o f  sp i r i t ua l  dynamic  i n  Pro tes tan 
t i sm,  a  res to ra t ion  o f  B ib l i ca l  au tho r i t y  and  
d i rec t ion  i n  educa t ion ,  and  a  re tu rn  to  the  
cen t ra l  concern  o f  Chr i s t i an  Educa t ion :  tha t  i s ,  
the  fu l f i l lmen t  o f  Chr i s t ' s  Grea t  Commiss ion ,  (p .  35 )  

I t  i s  o f  no te  tha t  many  o f  today 's  e l i t e  co l leges  began  

w i th  bas ica l l y  the  same i ns t i t u t i ona l  purpose  as  today 's  

B ib le  co l l ege .  Through  the  years ,  these  co l l eges  founded  two  

to  th ree  cen tu r ies  ago  have  sh i f ted  to  a  s tance  o f  nob le  

super io r i t y  towards  the  va l i d i t y  o f  schoo ls  wh ich  so  c lose ly  

resemb le  the i r  own beg inn ings  (Brown,  1982) .  

The  year  1982  marked  the  one  hundre th  ann ive rsa ry  o f  the  

B ib le  co l l ege  movement  i n  Amer ica ;  however ,  i t s  g rowth  du r ing  

th i s  t ime  was  cond i t i oned  by  d i s t i nc t  soc ia l ,  t heo log ica l ,  

and  educa t iona l  deve lopments .  P r io r  to  1882 ,  Amer i can  h igher  

educa t ion  was  governed  by  P ro tes tan t  Evange l i ca l  Chr i s t i an i t y .  
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Leav ing  the  European  con t inen t  to  es tab l i sh  a  new home land ,  

the  peop le  were  impe l led  by  des i re  to  f i nd  re l i g ious  f reedom;  

consequen t l y ,  a l l  pa r t s  o f  these  se t t l e rs '  l i ves  were  i n 

f l uenced  by  re l i g ious  conv ic t i ons  and  i dea ls .  

An  examp le  o f  th i s  i s  seen  i n  the  o f f i c ia l  sea l  o f  the  

Massachuse t t s  Bay  Co lony :  the  f i gu re  o f  an  Amer ican  Ind ian  

quo t ing  the  words  o f  the  speaker  i n  S t .  Pau l ' s  v i s ion ,  "Come 

over  to  Macedon ia  and  he lp  us  (Ac ts  16 :9 ) . "  The  l eaders  o f  

the  co lony  apparen t l y  saw the i r  ro le  as  f u l f i l l i ng  tha t  ca l l  

(Lockerb ie ,  1972) .  

I n  o rder  to  accomp l i sh  th i s  goa l ,  one  o f  the  ma in  i ns t ru 

ments  was  the  p roper  educa t ion  o f  you th  (U l i ch ,  1968) .  I t  i s  

no  su rp r i se  tha t ,  as  Rober t  Pace  (1972)  s ta ted , .  Evange l i ca l  

Chr i s t i an i t y  was  a  ma jo r  fo rce  i n  the  deve lopment  o f  h igher  

educa t ion  i n  Amer ica .  Accord ing  to  ea r l y  char te rs ,  co l l eges  

were  founded  fo r  the  t ra in ing  o f  bo th  m in is te rs  and  l ay 

persons .  The i r  goa l  was  t o  educa te  o r thodox  leaders  fo r  

soc ie ty  and  o r thodox  c le rgymen as  m in is te rs  o f  the  church  

(Brubacher  and  W i l l i s ,  1976) .  

Eagen  (1981)  c i ted  va r ious  examp les  o f  th i s  m iss ion  o f  

the  ea r l y  co l l ege .  In  a  pamph le t  t i t l ed ,  "New Eng land 's  

F i r s t  F ru i t s , "  d i s t r i bu ted  i n  Eng land  i n  1643 ,  the  m iss ion  

o f  Harva rd ,  the  f i r s t  co l l ege  founded  i n  the  co lon ies ,  was  

desc r ibed  as  t ha t  wh ich  l ed  the  s tuden t  " to  know God and  

Jesus  Chr i s t  wh ich  i s  e te rna l  l i f e  (John  17 :30 ) ,  and  
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t he re fo re  to  l ay  Chr i s t  i n  the  bo t tom,  as  the  on ly  foun

da t ion  o f  a l l  sound  know ledge  and .  l ea rn ing"  (Cremin ,  1970) .  

I n  a  pamph le t  pub l i shed  i n  1754 ,  s tuden ts  o f  Ya le  a re  

exhor ted  " to  ob ta in  the  c lea res t  concep t ions  o f  D iv ine  

Th ings . . . [wh ich ] . . .  l ead  you  to  a  sav ing  knowledge  o f  God i n  

H is  Son  Jesus  Chr i s t "  (Rudo lph ,  1977) .  

These  a re  on ly  two  o f  many  examp les  wh ich  i l l us t ra te  

the  purpose  and  m iss ion  o f  the  ea r l y  co lon ia l  co l l eges .  As  

a  ma t te r  o f  f ac t ,  the  char te r  o f  each  o f  the  co lon ia l  co l 

leges  excep t  the  Co l lege  o f  Ph i lade lph ia  ( l a te r  known as  the  

Un ive rs i t y  o f  Pennsy lvan ia )  exp ressed  the  i n ten t ion  o f  the  

i ns t i t u t i on  to  p repare  young  men f o r  the  m in is t r y .  Fu r the r ,  

these  co l l eges  were  d i rec t l y  founded  by  re l i g ious  denomi 

na t ions .  (See  Tab le  1 . )  

In  re t rospec t  the  fo l l ow ing  can  be  sa id :  

In  i t s  i n i t i a l  impu lse  the  Amer ican  co l l ege  grew 
ou t  o f  the  t rad i t i on  i n  European  Ca lv in i s t  
commun i t i es  o f  found ing  new co l l eges  and  reshap
ing  o ld  ones  to  p reserve  the  pu r i t y .and  con t inue  
the  p ropaga t ion  o f  the  fa i th .  Harva rd ,  Ya le ,  
and  P r ince ton  were  the  consequences  o f  good  
Ca lv in i s t s  do ing  wha t  they  expec ted  o f  them
se lves .  Wi l l i am and  Mary  i n  V i rg in ia  and  K ing 's  
Co l lege  i n  New York  a re  s im i la r  i n  be ing  the  
work  o f  concerned  Ange l i cans .  (Rudo lph ,  
1977 :  26 )  

Because  the  ro le  o f  the  Sc r ip tu res  was  so  impor tan t  to  

the  m iss ion  o f  the  co lon ia l  i ns t i t u t i ons ,  the i r  cu r r i cu la  

were  des igned  accord ing ly .  Harva rd ' s  cu r r i cu lum in  1642  

was  mode led  a f te r  tha t  o f  Cambr idge  Un ive rs i t y  i n  Eng land .  
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TABLE 1  

The  Pre -Revo lu t ionary  Co lon ia l  Co l leges  

Name o f  Co l lege  Da te  
Founded  

Denomina t iona l  
Founder  

Harva rd  1636  Congrega t iona l i  s t s  

Wi l l i am and  Mary  1693  Church  o f  Eng land  

Ya le  1701  Congrega t iona l i s t s  

P r ince ton  1746  Presby te r ians  

K ings  Co l lege  
(Co lumb ia )  1754  Church  o f  Eng land  

Co l lege  o f  Ph i lade lph ia  
(Un iv .  o f  Pennsy lvan ia )  1755  

None  (La te r  under  
Ang l i can  dominance . )  

Rhode  I s land  Co l lege  
(Brown)  1765  Bap t i s t s  

Queens  Co l lege  
(Ru tgers )  1  766  Du tch  Re fo rmed Church  

Dar tmou th  1769  Congre  ga t i  ona l i  s t s  

Source ;  Lockerb ie ,  1972  



1 3  

I t  was  tho rough  and  cons is ted  o f  c lass ica l  languages  fo r  a  

be t te r  unders tand ing  o f  the  Sc r i tpu res ,  l im i ted  amounts  o f  

na tu ra l  ph i l osophy  o r  sc ience  to  subs tan t ia te  the  work ings  

o f  God 's  c rea t ion ,  and  theo logy  by  wh ich  to  es tab l i sh  man 's  

f a i th  (Lockerb ie ,  1972) .  Because  Harva rd  was  the  leader  o f  

these  ea r l y  i ns t i t u t i ons ,  i t  was  on ly  na tu ra l  tha t  the  

o the rs  adop ted  s im i la r  o r  i den t i ca l  cu r r i cu la .  

As  t he  soc ia l  c l ima te  o f  Amer ica  changed ,  however ,  t he  

cu r r i cu lum o f  h igher  educa t ion  a l so  changed .  Even tua l l y ,  

the  sh i f t  o f  h igher  educa t ion  to  comp le te  secu la r i za t ion  

became one  o f  the  ma jo r  fac to rs  lead ing  to  the  es tab l i shment  

o f  the  B ib le  co l l ege  movement .  I n  essence ,  the  s t ruc tu re  

and  purpose ,  o f  h igher  educa t ion  wh ich  so  charac te r i zed  the  

co lon ia l  co l l eges  cou ld  no t  co -ex is t  w i th  the  Amer ican  en 

v i ronment  o f  i ndus t r ia l ,  po l i t i ca l ,  sc ien t i f i c ,  and  sp i r i t ua l  

change .  The  t o ta l  wor ld  v iew assoc ia ted  w i th  h igher  edu

ca t ion  p rov ided  the  necessary  impe tus  fo r  a  b reak ing  away  by  

those  in te res ted  i n  b ib l i ocen t r i c  educa t ion .  

The  sh i f t  f rom re l i g ious  educa t ion  was  no ted  as  ea r l y  

as  1703  i n  a  se rmon a t tack ing  Harva rd ,  wh ich  s ta ted  tha t  " i t  

i s  no t  wor th  the  wh i le  fo r  persons  to  be  sen t  to  the  co l l ege  

to  lea rn  to  Complement  man ,  and  Cour t  women;  they  shou ld  be  

sen t  t h i the r  to  p repare  them fo r  Pub l i c  Serv i ces  (Eagen ,  

1981  :82 ) .  "  

I n  1770 ,  the  facu l t y  o f  Ya le  i ssued  a  s ta tement  dec la r 

i ng  tha t  the  co l l ege 's  a im was  now to  p repare  men f o r  the  
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pro fess ions  o f  lawyer  and  phys ic ian  i n  add i t i on  to  tha t  o f  

m in is te r  (Rudo lph ,  1977) .  

The  number  o f  g radua tes  o f  the  co lon ia l  co l l eges  en te r 

i ng  the  m in is t r y  re f l ec t  the  changes  i n  the  purposes  o f  the  

i ns t i t u t i ons :  50  pe rcen t  f rom 1700  to  1750 ,  37  pe rcen t  i n  

1761 ,  22  pe rcen t  i n  1801  and  5 .5  pe rcen t  i n  1900  (B rubacher  

and  Rudy ,  1976) .  

By  1776  a l l  bu t  two  o f  the  co lon ia l  co l l eges  had  es tab 

l i shed  p ro fessorsh ips  o f  mathemat i cs  and  na tu ra l  ph i l osophy .  

No th ing  so  c lea . r l y  symbo l i zed  th i s  t rend  and  Amer ican  h igher  

educa t ion  du r ing  th i s  t ime  as  the  exodus  o f  the  sy l l og is t i c  

s ty le  o f  l ea rn ing  and  the  emergence  o f  emp i r i ca l  though t .  

Rudo lph  (1977)  quo ted  an  ea r l y  source  as  s ta t ing :  

The  God  who  i nhab i ted  Duns te r ' s  Harva rd  was  a  
r i gh teous  and  wra th fu l  God ;  t he  God who  i nhab i ted  
Pr ince ton  i n  1764  was  the  c rea te r  and  source  o f  
a l l  na tu re ' s  wonders .  The  cu r r i cu lum had  sh i f ted  
f rom exp la in ing  the  ways  o f  God  to  exp lo r ing  the  
ways  o f  man (p .  35 ) .  

Eagen  (1981)  saw two  ma jo r  themes  as  genera l i z ing  the  

t rans fo rmat ion  o f  h igher  educa t ion  f rom i t s  co lon ia l  r e l i 

g ious  s tance  to  one  o f  secu la r i za t ion .  F i r s t ,  because  co l 

leges  found  themse lves  i n  f i nanc ia l  d i f f i cu l t y ,  i t  became 

i nc reas ing ly  necessary  fo r  a id  to  be  reques ted  and  suppor t  

rece ived  f rom the  government  as  we l l  as  i n f l uen t ia l  p r i va te  

bene fac to rs .  Thus ,  c lose  t i es  were  es tab l i shed  w i th  those  

governmenta l  agenc ies  and  p r i va te  ind iv idua ls  who  o f fe red  

suppor t .  Second ,  the  theme o f  the  t rans i t i on ,  the  incu rs ion  
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o f  secu la r i za t ion ,  encouraged  a  sh i f t  f rom a  co lon ia l  theoc 

racy  to  the  Amer ican  democracy .  

Veysey  (1965)  charac te r i zed  the  l as t  ha l f  o f  the  n ine 

teen th  cen tu ry  as  the  t ime  when  the  un ive rs i t y  as  i t  i s  

known today  emerged .  The  cu r r i cu lum was  i n  a  rad ica l  s ta te  

o f  change  as  more  emphas is  was  p laced  on  scho la r l y  

sc ien t i f i c  research  and  l ess  on  t rad i t i ona l  re l i g ious  dogma.  

P ro fessors .were  h i red  because  o f  scho la rsh ip  and  no t  

theo logy .  Corne l l ,  f o r  examp le ,  founded ,  i n  1869 ,  s ta ted  

i t s  purpose  to  be  an  i ns t i t u t i on  where  any  pe rson  cou ld  

f i nd  ins t ruc t ion  i n  any  s tudy .  

The  gu id ing  p r inc ip les  o f  the  co l l ege  dur ing  th i s  

pe r iod  o f  t ime  came l a rge ly  as  a  resu l t  o f  the  chang ing  

cu r r i cu la  coup led  w i th  one  o f  the  mos t  s ign i f i can t  ac ts  o f  

educa t iona l  l eg is la t i on  ever  approved  by  Congress  (B rown,  

1982) .  The  Mor r i l l  Ac t  o f  1862  ca l l ed  fo r  the  found ing  o f  

a t  l eas t  one  co l l ege  i n  every  s ta te  wh ich  wou ld  p rov ide  

t ra in ing  i n  agr i cu l tu re  and  mechan ica l  a r t s .  Th is  was  the  

beg inn ing  o f  s ta te -suppor ted  h igher  educa t ion .  These  " l and-

g ran t "  i ns t i t u t i ons  became a  symbo l  o f  t he i r  t imes :  secu la r  

educa t ion  to  t ra in  s tuden ts  i n  p ro fess ions  o the r  than  those  

assoc ia ted  w i th  re l i g ion .  

In  shor t ,  theo logy  became imprac t i ca l ,  re l i g ion  was  

an t i - sc ience ,  and  s ta te  mon ies  rep laced  denomina t ion  sup

po r t .  The  i ndus t r ia l  revo lu t ion  w i th  i t s  demands  had  l i t t l e  

need  fo r  wha t  sma l l ,  denomina t iona l  co l l eges  had  to  o f fe r .  
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Consequen t l y ,  t he  chu rch  saw i t s  ro le  i n  h ighe r  educa t i on  de 

c reas ing .  I t  d id  no t ,  however ,  t o ta l l y  d im in i sh .  A l though  

accep tance  o f  t he  sc ien t i f i c  and  voca t i ona l  cu r r i cu la  was  

gene ra l l y  s l ower  i n  denomina t i ona l  co l l eges  than  i n  the  

secu la r  un i ve rs i t i es ,  many  o f f e red  cou rses  o f  s tudy  wh ich  

s ta ted  an  avowed  i n te res t  i n  p repa r ing  s tuden ts  f o r  a  vo 

ca t i on  (Pa t ton ,  1940 ) .  

As  ea r l i e r  pa t te rns  had  been  es tab l i shed  i n  h ighe r  edu 

ca t i on ,  i t  was  f e l t  by  chu rch  l eade rs  i n  the  ea r l y  1880 ' s  

t ha t  they  shou ld  be  con t i nued .  Wi tmer  (1962 )  commented  on  

t he  sh i f t  o f  h ighe r  educa t i on  as  f o l l ows :  

The  d r i f t  f rom evange l i sm to  ra t i ona l i sm - -  to  
secu la r i sm tha t  has  cha rac te r i zed  P ro tes tan t  
h ighe r  educa t i on  began  a lmos t  f r om i t s  i ncep t i on .  
When  Ha rva rd  was  suspec ted  o f  Un i ta r i an  and  
r a t i ona l i s t i c  v iews ,  Ya le  was  f ounded  t o  be  a  
t r ue r  schoo l  o f  t he  p rophe ts .  When  t he  Grea t  
Awaken ing  shaped  new chu rches  des i r i ng  an  evan 
ge l i ca l l y  t ra ined  m in i s t r y ,  bo th  Harva rd  and  Ya le  
became suspec t ,  and  so  P r ince ton  was  f o rmed  (p .  30 ) .  

And  so ,  by  t he  1880 ' s  i t  was  a l l  t oo  c lea r  t o  evange l i 

ca l s  t ha t  ye t  ano the r  t ype  o f  i ns t i t u t i on  was  needed  - -

hence ,  t he  B ib le  co l l ege  movemen t  was  f o rmed .  

The  B ib le  Co l l ege  Movemen t  

Eu ropean  An teceden ts  

Under  t he  s t rong  i n f l uence  o f  p ie t i sm du r ing  the  n ine 

teen th  cen tu ry ,  numerous  g roups  on  t he  European  con t i nen t ,  

pa r t i cu la r l y  Germany ,  o rgan i zed  m iss ions  f o r  t he  conveyance  

o f  t he  Gospe l  t h roughou t  t he  wor ld  (La tou re t te ,  1959 ) .  

Un t i l  t h i s  t ime  the  Morav ian  b re th ren  f o r  an  en t i r e  cen tu ry  
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had  been  t he  so le  rep resen ta t i ves  o f  t he  m iss iona ry  i dea  i n  

Germany  soc ie t y  (W i tmer ,  196 .2 ) .  Mos t  o f  t he  Morav ian  g roups  

worked  i ndependen t l y  o f  t he  es tab l i shed  chu rch  and  t he i r  

schoo ls  were  vo lun ta r i l y  suppor ted .  Us ing  uno r thodox  

me thods ,  admiss ion  s tanda rds  and  cou rse  requ i remen ts  were  

o f t en  l ess  than  conven t i ona l .  

One  o f  t he  bes t  known  o f  t hese  schoo ls  was  t he  Gossner  

M iss ion  founded  by  Johannes  Gossner  i n  1842 .  He  began  t r a in 

i ng  sma l l  g roups  o f  m iss iona ry  cand ida tes  and  even tua l l y  sen t  

more  t han  140  t o  va r i ous  a reas  o f  m in i s t r y  (La tou re t te ,  1959 ) .  

Founded  i n  1872  by  H .  Gra t tan  Gu iness ,  t he  Eas t  London  

I ns t i t u te  f o r  Home and  Fo re ign  M iss ions  rep resen ted  ano the r  

s i gn i f i can t  an teceden t .  I t s  educa t i ona l  pu rposes  were  va r i ed  

ye t  re la ted :  t o  i nc rease  the  number  o f  m iss iona r ies ;  t o  p ro 

v ide  educa t i on  and  t r a in ing  fo r  zea lous  young  peop le  who  de 

s i red  to  engage  i n  m iss iona ry  work  bu t  were  h inde red  by  l ack  

o f  educa t i on  and  means ;  t o  d i rec t  and  ass i s t  t r a ined  rec ru i t s  

i n to  f i e l ds  fo r  wh ich  they  were  su i t ed ;  and  t o  deepen  i n  the  

hea r t s  o f  Ch r i s t i ans  a t  home,  p rac t i ca l  compass ion  f o r  t he  

hea then .  I n  i t s  i n i t i a l  16  yea rs ,  ove r  3000  young  men  

app l i ed  f o r  admiss ion .  E igh t  hund red  were  accep ted ,  and  

app rox ima te l y  f i ve  hundred  comp le ted  t he i r  t r a in ing  

(La tou re t te  ,  1959) .  

No r th  Amer i can  Emergence  

Th i s  i ns t i t u te  g rea t l y  i nsp i red  a  young  man ,  A .  B .  

S impson ,  i n  Cha tham,  On ta r i o .  Wh i l e  s t i l l  a  t eenager ,  he  
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had  hea rd  H .  G .  Gu iness  speak  and  became i n te res ted  i n  h i s  

work .  As  a  m in i s te r ,  he  l a te r  ca l l ed  f o r  the  es tab l i shmen t  

o f  s im i l a r  schoo ls  i n  the  Nor th  Amer i can  con t i nen t ,  and  i n  

the  Un i ted  S ta tes ,  pa r t i cu la r l y .  

The  Eu ropean  m iss iona ry  emphas i s  o f  t ak ing  the  gospe l  

t o  a l l  peop le  was  a f f ec ted ,  however ,  by  t he  new emphas i s  on  

p rac t i ca l  voca t i ona l  t r a in ing  th roughou t  Amer i can  h ighe r  

educa t i on .  The  des i red  resu l t  was  a  p rac t i ca l  cou rse  o f  

s tudy  i n  the  Sc r i p tu res  — one  t ha t  wou ld  no t  requ i re  a  s tu 

den t  t o  wa i t  a round  f o r  yea rs  t o  do  unde rg radua te  work  and  

then  a t tend  semina ry  be fo re  en te r i ng  the  va r i ous  a reas  o f  

m in i s t r y  (B rown ,  1982 ) .  A l so ,  t he  semina r ies  o f  t ha t  t ime  

were  do ing  l i t t l e  to  t ra in  s tuden ts  f o r  spec ia l i zed  m in i s 

t r i es  o the r  than  the  pas to ra te ,  and  were  do ing  s t i l l  l ess  t o  

t r a in  women  (Eagen ,  1981 ) .  

Thus ,  S impson  became a  champ ion  f o r  a  new app roach  t o  

h ighe r  re l i g i ous  educa t i on .  I n  1880 ,  he  ca l l ed  f o r  a  

m iss iona ry  co l l ege  i n  an  ed i t o r i a l  pub l i shed  i n  The  Gospe l  

i n  A l l  Lands ,  and  i n  1892  founded  Nyack  Co l l ege .  

The  t h ree  depar tmen ts  o f  cu r r i cu lum i n  the  new schoo l  

p rov ided  genera l ,  t heo log i ca l ,  and  p rac t i ca l  cou rses .  

1 .  Genera l  - -  Eng l i sh ,  l og i c ,  ph i l osophy ,  na tu ra l  

sc iences ,  anc ien t  and  modern  h i s to ry ,  and  geog raphy .  

2 .  Theo log i ca l  - -  Chr i s t i an  Ev idences ,  B ib le ,  New 

Tes tamen t  Greek ,  Sys temat i c  Theo logy ,  Church  

H i s to ry ,  and  P rac t i ca l  Theo logy .  
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3 .  P rac t i ca l  - -  homi le t i cs ,  evange l i sm,  Sunday  Schoo l  

wo rk ,  and  voca l  mus i c .  

A l t hough  S impson  was  a  P resby te r i an  m in i s te r ,  t he  co l 

l ege  was  no t  sponso red  by  t ha t  denomina t i on .  Even tua l l y ,  

S impson  founded  a  new denomina t i on ,  t he  Chr i s t i an  and  

M iss iona ry  A l l i ance ,  and  i nco rpo ra ted  Nyack  Co l l ege  as  i t s  

Eas te rn  Un i ted  S ta tes  t r a in ing  cen te r .  

The  sp i r i t ua l  f e rvo r  and  pu rpose  o f  t he  co l l ege  i s  seen  

i n  the  words  o f  S impson :  

P re -eminen t l y  we  a re  w i tnesses  f o r  Chr i s t .  We 
a re  g lad  t o  t es t i f y  t o  H im be fo re  we  speak  o f  
H is  b less ings  o r  g i f t s  t o  men .  I t  i s  Chr i s t  as  
a  pe rson ,  as  a  l i v i ng  rea l i t y ,  as  a  sup reme f ac t  
o f  h i s to ry  and  o f  l i f e ,  Jesus  H imse l f ,  who  i s  
the  theme o f  ou r  t es t imony .  Soon  He  i s  t o  ap 
pea r  i n  the  v i v i d  and  g lo r i ous  reve la t i on  o f  H is  
pe rsona l  ma jes ty ,  f i l l i ng  a l l  ea r th  and  heaven ,  
bu t  meanwh i l e  He  i s  p ro jec t i ng  H is  pe rsona l i t y  
upon  t he  age ,  upon  t he  hea r t  o f  H i s  peop le ,  and  
upon  ou r  own  i nd i v idua l  l i ves ,  and  He  wan ts  us  
t o  know H im,  t o  rep resen t  H im and  revea l  H im t o  
a l l  men .  (Sa in t  Pau l  B ib le  Co l l eqe  Ca ta log ,  
1978 -80 )  

Nyack  has  cons i s ten t l y  f o l l owed ,  du r i ng  i t s  100 -yea r  

h i s to ry ,  t he  bas i c  pa t te rn  o f  educa t i on  es tab l i shed  by  i t s  

founder ,  and  has  become one  o f  t he  ma jo r  m iss iona ry  co l l eges  

i n  the  P ro tes tan t  wo r ld  (W i tmer ,  1962 ) .  

The  second  Amer i can  B ib le  co l l ege ,  Moody  B ib le  

I ns t i t u te ,  was  f ounded  i n  1886  by  Dw igh t  L .  Moody  and  h i s  

assoc ia tes .  I t s  ob jec t i ves  were  " t o  educa te  and  d i rec t  and  

ma in ta in  Ch r i s t i an  worke rs  as  B ib le  reade rs ,  t eache rs ,  and  

evange l i s t s "  (W i tmer ,  1962 :  83 ) ,  w i th  a  s t rong  emphas i s  on  
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prac t i ca l ,  voca t i ona l  p rog rams .  Moody  B ib le  I ns t i t u te  g rew 

rap id l y  and  became a  ma jo r  i n f l uence  upon  t he  even tua l  B ib le  

co l l ege  movemen t  as  a  who le .  

I t  i s  s ign i f i can t  t ha t  t he  f i r s t  two  schoo ls ,  Nyack  and  

Moody ,  r ep resen t  qu i t e  t yp i ca l l y  the  two  ma in  t ypes  o f  B ib le  

co l l eges .  Moody  has  rema ined  the  more  spec ia l i zed  B ib le  

i ns t i t u te  w i th  i t s  th ree -yea r  d ip loma  p rog rams  s t i l l  a  ma jo r  

pa r t  o f  t he  cu r r i cu lum.  Nyack  rep resen ts  t he  B ib le  co l l ege  

whose  cu r r i cu lum inc ludes  more  l i be ra l  a r t s  o r  gene ra l  edu 

ca t i on  cou rses .  

As  shown  i n  Tab le  2 ,  seve ra l  o the r  B ib le  co l l eges  were  

founded  p r i o r  t o  1900 .  

A f te r  1900 ,  t he  B ib le  co l l ege  movemen t  expe r ienced  a  

pa t te rn  o f  g row th  cons i s ten t  w i th  o the r  segmen ts  o f  h ighe r  

educa t i on .  As  shown  i n  Tab le  3 ,  t he  l a rges t  number  o f  

p resen t l y  acc red i ted  B ib le  co l l eges  were  founded  du r i ng  the  

yea rs  su r round ing  the  c lose  o f  Wor ld  War  I I  when  h ighe r  edu 

ca t i on  i n  Amer i ca  was  expe r ienc ing  phenomena l  expans ion  as  

a  r esu l t  o f  t he  GI  B i l l  o f  1944 ,  wh ich  p rov ided  f i nanc ia l  

ass i s tance  to  ve te rans  f o r  a t tend ing  co l l ege .  B ib le  co l l ege  

then  appea led  t o  many  o f  t he  non - t rad i t i ona l  s tuden ts  who  

were  a t t rac ted  to  co l l ege  as  a  r esu l t  o f  t he  ve te rans '  

bene f i t s .  

Tab le  3  shows  on l y  acc red i ted  B ib le  co l l eges  founded ;  

however ,  a  su rvey  (W i tmer ,  1962 )  conduc ted  i n  1960  l oca ted  

194  B ib le  co l l eges  and  i ns t i t u tes  i n  the  Un i ted  S ta tes .  
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TABLE 2 

Bible Colleges Founded Prior to 1900 

Year Name Location Founding Individual/ 
Denomination 

1883 Nyack College New York A. B. Simpson 

1886 Moody Bible Institute Chicago Dwight L. Moody 

1890 Western Bible College Missouri Negro Bapti sts 

1893 Johnson Bible College Tennessee Disciples 

1895 Northwest Christian College Oregon Disciples 

1897 Berkshire Christian College Boston Adventists . 

1899 Azusa Pacific Los Angeles Friends 

Source: Witmer, 1962 



TABLE 3. 

The Founding of Presently Accredited 

Bible Colleges in America 

(By Decade) 

Decade Number Percentage of Total 

Pre-1900 3  4  

1901-1910 4  5  

1911-1920 7  10  

1921-1930 13  18  

1931-1940 17  24  

1941-1950 21  30 

1951-1960 4  5  

1961-1970 3  4  

1971-1980 0  0  

Total 72 

Source: Witmer, 1962; AABC, 1981 
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Th i r t y - s i x  o f  these  were  acc red i ted .  Today ,  t he re  a re  83  

accredited Bible colleges in the United States. If the same 

ra t i o  o f  acc red i ted  t o  non -acc red i ted  schoo ls  ex i s t s  today ,  

t hen  the re  shou ld  be  c lose  t o  400  non -acc red i ted  B ib le  co l 

l eges .  Wh i l e  t he re  i s  no  accu ra te  coun t  ava i l ab le ,  t he re  

a re  p robab ly  c l ose r  t o  300  such  co l l eges  — the  ma jo r i t y  o f  

wh ich  have  been  founded  du r i ng  the  pas t  t h ree  decades  

(B rown ,  1982 ) .  

I n  te rms  o f  i t s  h i s to ry ,  t he  B ib le  co l l ege  movemen t  i s  

a  r e la t i ve l y  recen t  phenomenon ;  however ,  no t  more  recen t  

t han  the  Emergen t  Un i ve rs i t y  and  much  l ess  recen t  t han  the  

commun i t y  co l l ege  - -  bo th  o f  wh ich  have  ra the r  ex tens i ve  

b ib l i og raph ies  as  we l l  as  immense  i n te res t  among  cu r ren t  re 

sea rche rs .  The  f ac t ,  t he re fo re ,  t ha t  B ib le  co l l eges  have  

been  i gno red  as  a  v i ab le  segmen t  o f  h ighe r  educa t i on  canno t  

be  exp la ined  by  t he i r  newness .  

By  de f i n i t i on ,  i t  can  be  s ta ted  tha t  these  a re  a  pe 

cu l i a r  g roup  o f  co l l eges ;  ye t ,  t h i s  pecu l i a r i t y  i s  ac tua l l y  

a  s t reng th  ra the r  than  a  weakness .  They  have ,  somehow,  

avo ided  the  p i t f a l l s  o f  many  o the r  sma l l ,  p r i va te  i ns t i 

tu t i ons  wh ich  have  d r i f t ed .  

B ib le  co l l eges  a re  l ook ing  

. . . t oward  the  mode l  o f  t he  e l i t e  co l l ege ,  
a t temp t ing  t o  "upg rade"  themse lves  by  r ec ru i t 
i ng  a  more  se lec t  s tuden t  body  f rom a  w ide r  
geog raph ica l  range ,  by  a t t rac t i ng  a  more  h igh l y  
t ra ined ,  resea rch -o r i en ted  f acu l t y ,  by  d i s 
a f f i l i a t i ng  themse lves  f rom the i r  found ing  
chu rches .  These  a t temp ts  t o  emu la te  t he  mode l  
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o f  the  e l i t e  co l l ege  a re  pe rhaps  more  t o  be  
p i t i ed  than  imp lo red ,  f o r  they  a re  a lmos t  
ce r ta in l y  doomed  t o  f a i l u re  (As t i n  and  Lee ,  
19 71 : 95.-)'.? 

I n  a l l  p robab i l i t y ,  i t  i s  th i s  e f f o r t  t o  rema in  d i s 

t i nc t i ve  - -  rad i ca l l y  d i ve rgen t  f rom the  e l i t e  co l l ege  

mode l  - -  t ha t  has  cos t  B ib le  co l l eges  t he i r  repu ta t i on .  

They emphatically reject the foundational model of the uni

ve rs i t y  wh ich  i s  "any  pe rson ,  any  s tudy . "  Ra the r  t han  a  

w ide  range  o f  e lec t i ves  and  ma jo rs ,  B ib le  co l l eges  l im i t  

themse lves  t o  fewer  e lec t i ves  and  fewer  ma jo rs .  B ib le  co l 

leges, students and course offerings alike, are very homo

geneous ;  t he re  i s  a  m in imum o f  i n te rna l  d i ve rs i t y .  I t  i s  

th i s  i n te rna l  d i ve rs i t y ,  however ,  wh ich  p roduces  such  a  

d i ss im i l a r i t y  be tween  them and  o the r  t ypes  o f  co l l eges .  I n  

be ing  so  s im i l a r  t o  each  o the r ,  B ib le  co l l eges  p ro jec t  an  

i ns t i t u t i ona l  p ro f i l e  t ha t  i s  t o ta l l y  d i ve rgen t  f rom the  

no rm o f  o the r  t ypes  o f  co l l eges .  

When  B ib le  co l l eges  a re  v iewed  i n  the  con tex t  o f  t he  

h i s to ry  and  p resen t  s i t ua t i on  o f  h ighe r  educa t i on  i n  

Amer i ca ,  a  l eng thy  quo ta t i on  f rom The  I nv i  s i b le  Co l  1eges  

t akes  on  g rea t  s i gn i f i cance .  Wh i l e  t he  bu l k  o f  As t i n  and  

Lee ' s  remarks  a re  d i rec ted  toward  sma l l  co l l eges  i n  genera l  

and  no t  necessa r i l y  B ib le  co l l eges ,  t hey  a re  qu i t e  app l i 

cab le  t o  t h i s  d i scuss ion .  

Mos t  obse rve rs  wou ld  ag ree  t ha t  a  s ta tus  h ie ra rchy  
ex i s t s  i n  h ighe r  educa t i on  whereby  t he  e l i t e  
co l l eges  se t  t he  pace ,  t he  s tanda rds ,  and  t he  
goa ls  f o r  a l l  f ou r - yea r  l i be ra l  a r t s  co l l eges .  



The  l ess  p res t i g ious  co l l eges  a t temp t  t o  emu la te  
t he  e l i t e  mode l  no t  ou t  o f  any  educa t i ona l  des ign  
bu t  ou t  o f  a  p robab ly  m is taken  no t i on  o f  wha t  
cons t i t u tes  qua l i t y ,  t hus  abnega t i ng  t he i r  res 
pons ib i l i t y  t o  ca r r y  ou t  t he i r  own  spec ia l  
m iss ions .  S ince  the  i nv i s i b le  co l l eges  a re  con 
sp i cuous l y  l ack ing  i n  mos t  o f  t he  "e l i t e "  cha r 
ac te r i s t i cs ,  i t  has  become fash ionab le  i n  some 
academic  c i r c l es  to  exp ress  doub t  t ha t  they  a re  
rea l l y  "wor th  sav ing . "  

Pu t t i ng  as ide ,  f o r  a  momen t ,  t he  ob jec t i on  
tha t  these  sweep ing  educa t i ona l  j udgemen ts  a re  
usua l l y  based  no t  on  any  emp i r i ca l  ev idence  abou t  
t he  e f f ec t s  o f  va r i ous  t ypes  o f  co l l eges  bu t  on  
i gno rance  t ha t  s imp ly  pe rpe tua tes  t he  my ths  and  
p re jud i ces  o f  e l i t i sm,  one  may  s t i l l  se r i ous l y  
ques t i on  whe the r  i t  i s  i n  any  way  des i rab le  t o  
have  a l l  h ighe r  educa t i ona l  i ns t i t u t i ons  a im  fo r  
one  o r  two  " i dea l "  mode ls .  Wha teve r  t he  v i r t ues  
and  de fec ts  o f  pa r t i cu la r  t ypes  o f  i ns t i t u t i ons ,  
su re l y  such  a  goa l  dese rves  t o  be  cha l l enged .  

Amer i can  h ighe r  educa t i on  has  l ong  p r i ded  
i t se l f  on  i t s  d i ve rs i t y .  One  o f  i t s  fundamen ta l  
assumpt ions  has  been  t ha t  t he re  a re  impor tan t  
i nd i v idua l  d i f f e rences  among  s tuden ts  i n  the i r  
t a len ts ,  asp i ra t i ons ,  i n te res ts ,  and  educa t i ona l  
needs .  I f  one  accep ts  t h i s  assumpt ion ,  t hen  i t  
fo l l ows  tha t  some s tuden ts  w i l l  deve lop  be t te r  i n  
sma l l  co l l eges  than  i n  l a rge r  ones  - -  i n  chu rch -
re la ted  co l l eges  ra the r  than  i n  non -sec ta r i an  ones ,  
i n  unse lec t i ve  than  i n  se lec t i ve  ones .  I n  these  
c i r cums tances ,  t he  i dea l  sys tem i s  one  t ha t  p ro 
v ides  a  va r i e t y  o f  mean ing fu l  op t i ons  des igned  t o  
accomoda te  t hese  i nd i v idua l  d i f f e rences .  

Ye t  i n  some respec ts ,  t he  much- tou ted  d i ve r 
s i t y  i s  on  t he  wane .  Many  o f  ou r  l a rge r  co l l eges  
and  un i ve rs i t i es ,  bo th  pub l i c  and  p r i va te ,  a re  
coming  t o  resemb le  one  ano the r  more  and  more :  
t hey  a re  comp lex ,  impersona l ,  and  a l i ke  i n  the i r  
cu r r i cu la r  o f f e r i ngs .  Moreove r ,  t hese  same co l 
l eges  and  un i ve rs i t i es  a re  coming  t o  se rve  an  
i nc reas ing  p ropo r t i on  o f  t he  na t i on ' s  s tuden ts .  
Even  i ns t i t u t i ons  tha t  were  f i r s t  es tab l i shed  to  
p rov ide  t ra in ing  - -  techno log i ca l  and  voca t i ona l  
i ns t i t u t i ons ,  teache rs  co l l eges ,  ag r i cu l t u ra l  
co l l eges  - -  have  been  bemused  i n to  be l i ev ing  tha t  
the  a im  o f  h ighe r  educa t i ona l  i ns t i t u t i ons  shou ld  
be  t o  t u rn  ou t  s tuden ts  who  a re  "we l l - rounded , "  
"human ized , "  and  '  " cu l t u red , "  and  thus  have  added  
more  and  more  requ i red  l i be ra l  a r t s  cou rses  t o  
t he i r  cu r r i cu la  and  a l l owed  themse lves  t o  be  d i 
ve r ted  f rom the i r  o r i g ina l  pu rposes ,  (pp .  95 -97 )  
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Now,  f o r  100  yea rs ,  B ib le  co l l eges  have  bo th  undergone  

and  w i ths tood  such  educa t i ona l  "pee r  p ressu re . "  Wh i l e  be ing  

d i f f e ren t  i s  no t  j us t i f i ca t i on  fo r  con t i nued  ex i s tence ,  

ne i t he r  shou ld  i t  be  su f f i c i en t  cause  f o r  the  unwar ran ted  

a t tacks  t ha t  have  been  l ev ied  aga ins t  them (B rown ,  1982 ) .  

Academic  Gove rnance  

I n  a  soc ie t y  t ha t  i nc ludes  va r i ous  t ypes  o f  peop le  - -

whe the r  i n  a  na t i on ,  c i t y ,  bus iness  o r  i ns t i t u t i on  o f  h ighe r  

educa t i on  - -  f reedom ex i s t s  f o r  the  i nd i v idua l  on l y  when  

o rde r  p reva i l s .  Orde r  among  human  be ings  may  be  t he  resu l t  

o f  hab i t  o r  may  be  es tab l i shed  by  ru les  o f  gove rnmen ts .  

Co rson  (1960 )  s ta ted  tha t  someone  mus t  make  ru les  t o  

gove rn  t he  conduc t  o f  and -  t he  re la t i ons  among  t hose  who  a re  

banded  toge the r  - -  i n  l i v i ng  o r  i n  accomp l i sh ing  ce r ta in  

ends .  Thus ,  each  en t i t y  o f  soc ie t y  ma in ta ins  o rde r  and  

ce r ta in t y  among  t he  g roup  and  f ac i l i t a tes  the  ach ievemen t  o f  

wha teve r  i t  i s  es tab l i shed  to  do .  Fu r the r ,  each  gove rn ing  

body  canno t  a f f o rd  o rde r  o r  ce r ta in t y  i f  i t  i s  ach ieved  a t  

t he  cos t  o f  f reedom o f  those  who  a re  gove rned .  Consequen t l y ,  

t he  consen t  o f  t he  gove rned  mus t  be  ob ta ined .  

The  i dea  tha t  t he  i ns t i t u t i on  i s  a  gove rnmen t ,  i n  the  

sense  t ha t  i t  i s  au tho r i zed  to  make  ru les  t ha t  gove rn  t he  

conduc t  o f  i nd i v idua l s  i s  essen tua l  i n  an  ana l ys i s  o f  i t s  

to ta l  f unc t i on .  Corson  w ro te  t ha t  t he  gove rnmen t  o f  co l 

l eges  d i f f e r s  f rom o the r  fo rms  o f  en te rp r i se  i n  th ree  s ign i f 

i can t  respec ts  :  
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1 .  Co l l eges  and  o the r  i ns t i t u t i ons  o f  h ighe r  
educa t i on  ex i s t  t o  se rve  a  mu l t i p l i c i t y  o f  
pu rposes ;  

2 .  The  co l l ege  i s  more  d i spe rsed  as  an  en te r 
p r i se  than  the  t yp i ca l  bus iness  o r  agency .  
To  t he  co l l ege ,  gove rnance  i s ,  i n  l a rge  
pa r t ,  t he  task  o f  es tab l i sh ing  ru les  and  
mak ing  t he  success ion  o f  dec i s ions  t ha t  
a re  requ i red  to  re la te  depar tmen ts  and  
o the r  subd iv i s i ons ,  o f  assu r ing  o rde r ,  and  
hope fu l l y  p roduc t i ve  assoc ia t i on  among  
them.  

3 .  The  respons ib i l i t y  f o r  mak ing  dec i s ions  i s  
more  w ide l y  d i f f used .  The  dec i s ions  made  
da i l y  sugges t  t he  range  o f  deans ,  depa r t 
men t  heads ,  coaches ,  t eache rs ,  e t c .  
(Corson ,  1960 :9 -10 )  

Eagen  (1981 )  d i scussed  the  evo lu t i on  o f  gove rnance  i n  

Amer i can  h ighe r  educa t i on .  F rom the  beg inn ing ,  t he  p r imary  

agenc ies  o f  admin i s t ra t i on  were  t he  p res iden t  and  boa rd  o f  

con t ro l .  Th i s  s tands  i n  d i rec t  con t ras t  t o  the  gove rnance  

mode l  deve loped  i n  the  European  sys tem o f  h ighe r  educa t i on .  

I n  t ha t  sys tem,  s tuden ts  and  teache rs  sough t  each  o the r  t o  

fo rm rov ing  bands  o f  schoo ls  known  as  t he  "s tad ium genera le . "  

Even tua l l y  t hese  g roups  es tab l i shed  gu i l ds  wh ich  merged  i n to  

re la t i ve l y  s tab le  fo rma l  i ns t i t u t i ons .  A l though  a t  t imes  

ou ts ide  i n te res ts  a t temp ted  t o  i n f l uence  the  schoo ls ,  

"mas te rs "  he ld  the  ma jo r  con t ro l  o f  these  i ns t i t u t i ons  and  

s tuden ts  came t oge the r  vo lun ta r i l y  t o  fo rm a  co rpo ra t i on  o f  

scho la rs .  

B rubacher  and  Rudy  (1976 )  saw t he  cond i t i ons  i n  co lon ia l  

Amer i ca ,  however ,  as  no t  be ing  favo rab le  t o  the  European  

academic  t r ad i t i on .  F i r s t ,  i n  o rde r  f o r  scho la r l y  gu i l ds  t o  

be  fo rmed ,  t he re  had  t o  be  a  su f f i c i en t  number  o f  f o rma l l y  
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educa ted  men  i n  the  co lon ies .  Th i s  number  d id  no t  ex i s t .  

Second ly ,  t he re  was  no t  a  su f f i c i en t  amoun t  o f  wea l th  ava i l 

ab le  t o  scho la rs  t o  bo th  f i nance  and  ma in ta in  i ndependen t  

gu i l ds .  Consequen t l y ,  yea rs  l a te r  i t  became necessa ry  t o  

tu rn  t o  the  s ta te  f o r  needed  funds  f o r  h ighe r  educa t i on  as  

we l l  as  f o r  a  t i gh te r  pa t te rn  o f  i ns t i t u t i ona l  o rgan iza t i on  

and  con t ro l  .  

Poss ib l y  t he  mos t  no t i ceab le  fea tu re  o f  t he  new mode l  

o f  i ns t i t u t i ona l  gove rnance  p rac t i ced  i n  the  co lon ies  was  

t ha t  ra the r  than  i ns t i t u t i ons  evo l v ing  as  t hey  d id  by  t he  

mu tua l  seek ing  o f  each  o the r  by  s tuden ts  and  scho la rs  i n  

Europe ,  t hey  were  fo rmed  admin i s t ra t i ve l y .  

I n  the  found ing  o f  Harva rd ,  f o r  examp le ,  t he  

Massachuse t t s  Leg i s la tu re  es tab l i shed  a  boa rd  o f  con t ro l  

and  h i red  a  p res iden t  t o  ca r r y  ou t  t he  des i res  o f  t he  boa rd .  

Faculty members and other employees were then hired and made 

respons ib le  d i rec t l y  t o  the  p res iden t  and  u l t ima te l y  t o  the  

boa rd .  On  t h i s  bas i s ,  s tuden ts  were  rec ru i t ed  to  the  co l 

l ege  (Eagen ,  1981 ) .  No  comparab le  coun te rpa r t  o f  t h i s  ex 

i s ted  i n  Europe .  

L i ke  t he i r  Eng l i sh  coun te rpa r t s ,  Amer i can  boa rds  were  

a t  f i r s t  denomina t i ona l l y  homogeneous .  However ,  f i nanc ia l  

needs  and  u l t ima te  rec ru i tmen t  o f  s tuden ts  resu l ted  i n  

boards  i n te rdenomina t i ona l ' !  i n  scope .  A l so ,  i n  o rde r  t o  a t 

t rac t  a  b roade r  spec t rum o f  s tuden ts  and  t o  exchange  t he i r  

f i nanc ia l  base ,  co lon ia l  co l l eges  were  f o rced  to  s t ress  
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t he i r  pub l i c  s ta temen ts  i n  te rms  o f  i n te rdenomina t i ona l  

po l i c i es  and  p rac t i ces .  Th i s ,  i nev i t ab l y ,  l ed  to  the  l oss  

o f  denomina t i ona l  a f f i l i a t i on  o f  many  co l l eges  and  p rov ided  

a portion of the foundation for the secularizaition of much 

o f  h ighe r  educa t i on .  Th i s  t r end  was  a ided  by  an  i nc reas ing  

number  o f  l aymen  rep lac ing  c le rgymen  on  t he  va r i ous  boa rds .  

Th i s  emergence  o f  l ay  boa rds  and  the  co l l eges '  need  

f o r  f i nanc ia l  suppor t  by  agenc ies  o f  t he  gove rnmen t  b rough t  

the college into much interaction with the surrounding com

mun i t y .  Because  they  were  no  l onge r  au tonomous  and  i so la ted ,  

these  co l l eges  came unde r  c l ose  pub l i c  sc ru t i ny .  The  

even tua l  r esu l t  was  t ha t  t he  commun i t i es  began  t o  exe r t  

s t rong  i n f l uence  and  con t ro l .  

A l t hough  these  were  p r i va te  i ns t i t u t i ons ,  many  sough t  

con t i nued  f i nanc ia l  suppor t  f r om the  gove rnmen t  wh i l e  wan t 

i ng  to  rema in  f r ee  f rom commun i t y  and  gove rnmen t  con t ro l .  

Pub l i c  au tho r i t i es ,  however ,  f e l t  the  r i gh t  t o  exe rc i se  more  

con t ro l .  When  opposed ,  t hese  o f f i c i a l s  became i nc reas ing l y  

more  unw i l l i ng  t o  l end  f i nanc ia l  suppor t .  Fu r the r ,  t he  g row

i ng  p lu ra l i s t i c  na tu re  o f  Amer i can  soc ie t y  i nc reas ing l y  re 

j ec ted  pub l i c  suppor t  f o r  any  sec ta r i an  causes .  The re fo re ,  

ra the r  than  suppor t  t he  va r i ous  p r i va te  i ns t i t u t i ons ,  s ta te  

gove rnmen ts  began  es tab l i sh ing  t he i r  own  pub l i c  i ns t i t u t i ons .  

To  sa t i s f y  the  p lu ra l i s t i c  pub l i c ,  t hese  i ns t i t u t i ons  were  

necessa r i l y  secu la r  and  even tua l l y  began  t o  domina te  t he  

h ighe r  educa t i on  scene  i n  Amer i ca .  
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Th is  t rend  con t i nues  t o  the  p resen t  and  the  gove rn ing  

p rocess  has  evo l ved  i n to  a  p roven  s t ruc tu re  wh ich ,  t hough  

d i f f e ren t  i n  some a reas ,  i s  bas i ca l l y  t he  same i n  bo th  p r i 

va te  and  pub l i c  i ns t i t u t i ons .  Tab le  4  shows  t he  t yp i ca l  

ove ra l l  power  s t ruc tu re ,  i nc lud ing  d i f f e rences ,  o f  Amer i can  

un i ve rs i t i es  and  p r i va te  i ns t i t u t i ons  i n  1971  (Gross  and  

Grambsch ,  1974 ) .  

The  i dea ,  as  s ta ted  ea r l i e r ,  t ha t  an  i ns t i t u t i on  o f  

h ighe r  educa t i on  i s  a  gove rnmen t ,  i n  tha t  i t  i s  au tho r i zed  

to  i n f l uence  the  conduc t  o f  i nd i v idua l s ,  i s  one  way  o f  

ana l yz ing  i t s  func t i on .  I t  ex i s t s  t o  accomp l i sh  someth ing ;  

i t  has  resou rces  - -  money  and  peop le ;  i t  has  p rocesses  t ha t  

f ac i l i t a te  men  and  women  wo rk ing  toge the r  t o  accomp l i sh  a  

pu rpose ;  and  i t  con t i nua l l y  undergoes  change  (Ba ld r i dge  and  

R i l ey ,  1977 ) .  

Ba ld r i dge  and  R i l ey  see  i ns t i t u t i ons  o f  h ighe r  edu 

ca t i on  as  o f t en  be ing  "o rgan ized  ana rch ies "  hav ing  unc lea r  

goa l s .  The  comp lex i t y  o f  t he  gove rnance  o f  such  i ns t i 

tu t i ons  o f  h ighe r  educa t i on  becomes  ev iden t  i n  a  d i scuss ion  

o f  power :  " t hose  who  de f i ne  goa ls  and  move  t he  o rgan iza t i on  

toward  a t t a in ing  them"  (Corson ,  1960 ) .  The  s i gn i f i cance  o f  

where  power  l i es  i s  ve ry  impor tan t  because  the  goa ls  o f  t he  

boa rd  o f  d i rec to rs  may  d i f f e r  f rom those  o f  t he  f acu l t y ,  

admin i s t ra t i on ,  o r  s tuden ts .  

Hence ,  t he  fo rces  o r  g roups  w i th in  the  academic  env i 

ronmen t  wh ich  i n f l uence  the  pa r t i c i pan ts  o f  t he  



TABLE 4 

A Comparison of the Power Structure of Private and of 

Public Universities, 1971 

PRIVATE PUBLIC 

Power Holder Power Holder 
Rank Order Rank Rank Order Rank 

President 1  President 1  

Vice-President(s) 2  Regents or Trustees 2  

Regents or Trustees 3  Vice President(s) 3  

Deans of Professional Schools 4  Legislators 4  

Deans of Liberal Arts 5  Deans of Professional Schools 5  

Faculty 6  Dean of Liberal Arts 6  

Dean of Graduate School 7  Dean of graduate school 7  

Chai rmen 8  Faculty 8  

Grants 9  State government 9  

Students 10  Chairmen 10  

Federal government 11  Federal government 11  

Alumni 12  Students 12  

State government 13  Alumni 13  

Legislators 14  Grants 14  

Parents 15  Citizens 15  

Citizens 16  Parents 16  

Source : Baldridge, Riley, et al. (1977) p.. 33. 
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dec i s ion -mak ing  p rocess  a re  o f  u tmos t  impor tance .  Whe the r  

t hey  be  a lumn i ,  con t rac to rs  f o r  resea rch ,  chu rches  and  r e l i 

g ious  bod ies ,  gove rnmen ta l  agenc ies ,  p ro fess iona l  assoc i 

a t i ons ,  acc red i t i ng  o rgan iza t i ons ,  dono rs  ( i nd i v idua l  and  

co rpo ra te ) ,  o r  t he  genera l  pub l i c ,  t he re  mus t  a lways  be  con 

tinual adjustment between institutions and society. Henry 

Wr i s ton ,  (1937 )  i n  a  work  wh ich  m igh t  be  cons ide red  ou tda ted  

by  some,  made  a  s ta temen t  wh ich  i s  qu i te  app rop r ia te  today :  

I f  the  co l l ege  were  who l l y  a l i en  to  i t s  env i ron 
men t ,  i t  cou ld  no t  pe r fo rm i t s  func t i on .  On  t he  
o the r  hand ,  i f  i t  y ie lds  comp le te l y  t o  i t s  env i 
ronmen t ,  i t  equa l l y  f a i l s  i n  i t s  ob jec t i ves .  I t  
mus t  ma in ta in  a  r ea l i s t i c  con tac t  w i thou t  compro 
m is ing  i t s  essen t i a l  f unc t i on .  (1937 :9 )  

i n  essence ,  t he  ach ievemen t  o f  a  be t te r  unde rs tand ing  o f  

t he  gove rnance  o f  i ns t i t u t i ons  o f  h ighe r  educa t i on  requ i res  

a  s tudy  o f  ques t i ons  rega rd ing  o rgan iza t i ona l  s t ruc tu re ,  t he  

d i s t r i bu t i on  o f  respons ib i l i t i es  among  pa r t i c i pan ts ,  and  t he  

bas i c  mechan is t i c  f unc t i ons  o f  t he  ove ra l l  ope ra t i on .  

Recen t l y ,  as  resea rch  on  h ighe r  educa t i on  has  i nc reased ,  

so  has  t he  number  o f  mode ls  f o r  academic  gove rnance .  Th ree  

mode ls  wh ich  have  rece i ved  the  mos t  a t t en t i on  a re  the  bu reau 

c racy ,  t he  co l l eg ium,  and  t he  po l i t i ca l  sys tem (Ba ld r i dge  and  

R i l ey ,  1977 ) .  (See  Tab le  5 . )  

Bu reauc ra t i c  Mode l  

F i r s t ,  us ing  Max  Weber ' s  (1947 )  desc r i p t i on  o f  bu reauc 

racy  as  i nc lud ing  such  e lemen ts  as  t enu re ,  appo in tmen t  t o  

o f f i ce ,  sa la r i es  as  a  r a t i ona l  f o rm o f  paymen t ,  and  



TABLE 5 

THREE MODELS OF DECISION MAKING AND GOVERNANCE 

Bureaucratic Collegial Political 

Assumptions about 
structure 

Hierarchical bureaucracy Community of Peers Fragmented, complex professional 
federation 

Social Unitary: integrated by 
formal system 

Unitary: integrated by 
peer consensus 

Pluralistic: encompasses different 
interest groups with divergent 
values 

Basic theoretical 
foundations 

Weberian bureaucracy, 
classic studies of 
formal systems 

Professionalism litera
ture, human-relations 
approach to organization 

Conflict analysis, interest group 
theory, community power litera
ture 

View of decision
making 

"Rational" decision making; 
standard operating 
procedures 

Shared collegial decision: 
consensus, community 
participation 

Negotiation, bargaining, political 
influence, political brokerage, 
external influence 

Cycle of decision 
making 

Problem definition; search 
for alternatives; evalua
tion of alternatives; 
calculus; choice; 
implementation 

As in bureaucratic model, 
but in addition stresses 
the involvement of pro
fessional peers in the 
process 

Emergence of issue out of social 
context; interest articulation; 
conflict; legislative process; 
implementation of policy, feedback 

Source: Baldridge and Riley (1977) p. 26. 

co  
w  
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compe tency  as  t he  bas i s  o f  p romot ion ,  He rbe r t  S t roup  (1966 )  

has  l i s ted  some cha rac te r i s t i cs  o f  co l l eges  and  un i ve rs i t i es  

wh ich ,  he  f ee l s ,  f i t  the  desc r i p t i on .  They  a re  as  f o l l ows :  

1 .  Compe tence  i s  the  c r i t e r i on  used  f o r  
appo in tmen t .  

2 .  O f f i c i a l s  a re  appo in ted ,  no t  e lec ted .  
3 .  Sa la r i es  a re  f i xed  and  pa id  d i rec t l y  by  

t he  o rgan iza t i on .  
4 .  Rank  i s  recogn ized  and  respec ted .  
5 .  The  ca ree r  i s  exc lus i ve ;  no  o the r  work  

i s  done .  
6. The style of life of the organization's 

members  cen te rs  on  t he  o rgan iza t i on .  
7 .  Secu r i t y  i s  p resen t  i n  a  t enu re  sys tem.  
8 .  Pe rsona l  and  o rgan i za t i ona l  p rope r t y  a re  

sepa ra ted .  

Among  t he  more  p rom inen t  bu reauc ra t i c  f ac to rs  i nvo l ved  

i n  un i ve rs i t y  admin i s t ra t i on  a re  the  f o l l ow ing :  

T .  Co l l eges  and  un i ve rs i t i es  a re  under  s ta te  
cha r te r  l i ke  mos t  o the r  bu reauc rac ies .  

2 .  The  co l  1eges  and  un i ve rs i t i es  have  a  f o r 
ma l  h i e ra rchy ,  w i th  o f f i ces  and  a  se t  o f  
by laws  t ha t  spec i f y  t he  re la t i ons  be tween  
these  o f f i ces .  

3 .  The re  a re  fo rma l  channe ls  o f  commun ica t i on  
t ha t  mus t  be  respec ted .  

4 .  The re  a re  fo rma l  po l i c i es  and  ru les  t ha t  
gove rn  much  o f  t he  i ns t i t u t i on ' s  work ,  
such  as  l i b ra ry  regu la t i ons  and  budge ta ry  
gu ide l i nes .  

5 .  The  bu reauc ra t i c  e lemen ts  o f  t he  i ns t i 
t u t i on  a re  apparen t  i n  i t s  "peop le -p rocess 
i ng "  aspec ts :  reco rd  keep ing ,  r eg i s t ra t i on ,  
g radua t i on  requ i remen ts  and  o the r  rou t i ne ,  
day - to -day  ac t i v i t i es .  

6 .  Bu reauc ra t i c  dec i s ion -mak ing  p rocesses  a re  
used  by  o f f i c i a l s  ass igned  the  respons ib i1  -
i t y  fo r  mak ing  rou t i ne  dec i s ions  by  t he  
fo rma l  admin i s t ra t i ve  s t ruc tu re .  
(Ba ld r i dge  and  R i l ey ,  1977 :25 )  

Co l  1eg ium Mode l  

Second ,  t he re  i s  the  mode l  known  as  t he  " co l l eg ium"  o r  

" commun i t y  o f  scho la rs "  wh ich  a rgues  t ha t  academic  
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dec i s ion -mak ing  shou ld  no t  be  l i ke  tha t  i n  the  h ie ra rcha l  

p rocess  o f  t he  bu reauc ra t i c  sys tem.  Ra the r ,  t he re  shou ld  be  

f u l l  pa r t i c i pa t i on  o f  t he  academic  commun i t y ,  espec ia l l y  t he  

f acu l t y ,  wh ich  wou ld  admin i s te r  i t s  own  a f f a i r s  w i th  bu reau 

c ra t i c  o f f i c i a l s  ho ld ing  l i t t l e  au tho r i t y  (Goodman ,  1962 ) .  

A l so ,  t he  co l l eg ium mode l  emphas i zes  t he  f acu l t y ' s  p ro 

fess iona l  au tho r i t y .  I t  emphas izes  t he  p ro fess iona l ' s  

ab i l i t y  t o  make  pe rsona l  dec i s ions  and  h i s  need  f o r  f reedom 

f rom o rgan iza t i on  res t ra in t s .  The  r esu l t  i s  a  " company  o f  

equa ls "  (Pa rsons ,  1947 ) .  

Po l i t i ca l  Mode l  

Th i  r d ,  Ba ld r i  dge  i n  Power  and  Con f1 i  c t  i n  the  Un i  ve rs  i  ty  

(1977 ) ,  p roposed  the  "po l i t i ca l "  mode l  o f ,  gove rnance .  Th i s  

mode l  uses  t he  assumpt ion  t ha t  o rgan iza t i ons  may  be  s tud ied  

as  m in ia tu re  po l i t i ca l  sys tems  w i th  the  emphas i s  on  po l i cy 

mak ing  o r  po l i cy - fo rm ing  p rocesses .  Consequen t l y ,  because  

o f  the  impor tance  o f  dec i s ions  rega rd ing  po l i cy ,  pe rsons  

th roughou t  t he  o rgan iza t i on  a t temp t  t o  exe r t  i n f l uence  so  

t ha t  any  dec i s ion  made  w i l l  r e f l ec t  pe rsona l  i n te res ts  and  

va lues .  

Va r ious  assumpt ions  abou t  t h i s  mode l  can  be  made :  

1 .  I nac t i v i t y  p reva i l s .  Because  mos t  peop le  v iew  

po l i cy -mak ing  as  un in te res t i ng  and  un reward ing ,  

i t  i s  o f ten  l e f t  t o  admin i s t ra to rs .  The re fo re ,  

dec i s ions  a f f ec t i ng  many  a re  made  by  a  f ew .  
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2 .  There  i s  f l u i d  pa r t i c i pa t i on .  Peop le  ac tua l l y  i n 

vo l ved  move  i n  and  ou t  o f  t he  p rocess .  Dec i s ions ,  

t hen ,  a re  made  by  t he  few  who  pe rs i s t .  

3 .  I n te res t  g roups  become cha rac te r i s t i c .  When  r e 

sou rces  a re  p len t i f u l  and  o rgan iza t i on  i s  p rospe r 

i ng ,  the  pa r t i c i pa t i on  o f  these  g roups  i s  m in ima l ;  

however ,  t hey  u t i l i ze  qu i ck l y  when  resou rces  a re  

t i gh t  o r  they  f ee l  t h rea tened .  

4 .  Con f l i c t  i s  na tu ra l .  I t  i s  a  ma jo r  f ac to r  i n  the  

p romot ion  o f  pos i t i ve  change .  

5 .  L im i ta t i on  on  f o rma l  au tho r i t y  i s  o f ten  p laced  by  

p ressu re  g roups .  Compromise  becomes  commonp lace .  

6 .  Ex te rna l  i n te res t  g roups  exe r t  s t rong  i n f l uence  

ove r  t he  po l i cy -mak ing  p rocess .  

I n  v iew ing  these  th ree  mode ls  o f  gove rnance ,  i t  i s  im

po r tan t  t o  rea l i ze  tha t  i ns t i t u t i ons  o f  h ighe r  educa t i on  a re  

d i f f e ren t  f rom mos t  o the r  k inds  o f  comp lex  o rgan i za t i ons .  

Baldridge and Riley see them as having goals which are more 

amb iguous  and  i n te res ted ,  as  se rv ing  c l i en ts  i ns tead  o f  

s imp ly  mak ing  a  p ro f i t ,  as  hav ing  unc lea r  and  p rob lemat i c  

t echno log i s t s ,  and  as  hav ing  p ro fess iona l s  wh ich  domina te  

bo th  t he  work  f o rce  and  dec i s ion -mak ing  p rocess .  

Each  mode l  demands  d i f f e ren t  s t y les  o f  l eade rsh ip  and  

has  i t s  pa r t i cu la r  s t reng ths  and  weaknesses .  Consequen t l y ,  

t he  mode l  used  i s  o f ten  de te rm ined  by  the  se t t i ng ,  and  pu r 

poses ,  and  ove ra l l  ob jec t i ves  o f  t he  i ns t i t u t i on  be ing  

gove rned .  
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Numerous  w r i t e rs  have  f u r the r  op in ions  rega rd ing  academ

i c  gove rnance  as  i t  re la tes  t o  the  un ion  o f  h ighe r  educa t i on  

and the church. Vasey (1978) described the opinion of some 

t ha t  t he  d i s t i nc t i on  be tween  chu rch - re la ted  h ighe r  edu 

ca t i ona l  i ns t i t u t i ons  and  secu la r  co l l eges  has  been  b lu r red .  

Hesburgh (1969) agreed that there is a change in the com

p lex ion  o f  re l i g i ous  h ighe r  educa t i on  and  i s  j o ined  i n  h i s  

op in ion  by  Grennan  (1969 ) ,  Rea l  ( 1971 ) ,  Ave r i l l  ( 1969 ) ,  and  

Hessenger  (1969 ) ;  however ,  i t  i s  f e l t  by  t hese  and  o the rs  

t ha t  t he  change  i s  no t  necessa r i l y  a  nega t i ve  one  and  t ha t  

t he  chu rch  and  co l l ege  do ,  i ndeed ,  f o rm a  v i t a l  pa r tne rsh ip .  

The  un ion ,  because  o f  i t s  na tu re ,  somet imes  rece i ves  

spec ia l  a t t en t i on  when  l ega l  i ssues  a re  p resen ted  i n  such  

a reas  as  pub l i c  f i nanc ia l  ass i s tance ;  t he  exe rc i se  o f  r e l i 

g ious  p re fe rence  i n  emp loymen t  po l i c i es ,  academic  f reedom,  

use  o f  pub l i c l y  funded  f ac i l i t i es ,  and  s tuden t  admiss ion .  

Moo ts  and  Ga f fney  (1979 ) ,  Mauer  (1976 ) ,  Bok  (1979 ) ,  Buck ley  

(1977 ) ,  and  Oaks  (1976 )  sugges ted  va r i ous  me thods  o r  v iew

po in t s  o f  l ook ing  a t  gove rnmen t  r egu la t i on .  

S t rong  l oca l  as  we l l  as  s ta te  l eade rsh ip  i s  o f ten  seen  

as  t he  l og i ca l  way  t he  chu rch -s ta te  educa t i ona l  un ion  can  

be  smoo th l y  accomp l i shed .  

The  Educa t i on  Commiss ion  o f  t he  S ta tes  (1975 ) ,  t he  Texas  

Un ive rs i t y  Coord ina t i ng  Board  (1981 )  and  t he  Ca l i f o rn ia  S ta te  

Pos tsecondary  Educa t i on  Board  (1979 )  i n  t he i r  repo r t s  re 

sea rched  and  rev iewed  such  re la ted  a reas  as  t he  p rocess  o f  
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s ta te  p lann ing  i n  p r i va te  educa t i ona l  i ns t i t u t i ons ,  the  p roc 

ess  o f  resou rce  a l l oca t i on  i n  a  chang ing  educa t i ona l  env i 

ronmen t ,  t he  emerg ing  con f l i c t s  f l ow ing  f rom the  l eg i s la ted  

r i se  i n  accoun tab i l i t y ,  and  t he  f u tu re  tha t  s ta te  l eade rsh ip  

can  t ake  w i th  recogn i t i on  o f  f ede ra l  i n f l uences .  

The consensus by some is that the public interest is 

becoming  i nc reas ing l y  impor tan t  t o  mos t  chu rch - re la ted  i n 

s t i t u t i ons  (Ave r i  11  ,  .1969) .  Consequen t l y ,  much  e f f o r t  i s  

be ing  made  on  t he  i ssue  o f  t he  f u tu re  o f  re l i g i ous  h ighe r  

educa t i on  (Amer i can  Assoc ia t i on  o f  P res iden ts  o f  Independen t  

Co l l eges  and  Un ive rs i t i es ,  1978 ;  Schaubhu t ,  1978 ) .  

Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges  

The  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges  dea l s  w i th  

the  a rea  o f  gove rnance  as  i t  re la tes  t o  i t s  member  schoo ls .  

As  t he  on l y  f ede ra l l y  recogn ized  acc red i t i ng  agency  f o r  

B ib le  co l l eges ,  i t  fee l s  t ha t  rega rd less  o f  t he  pa t te rn  o f  

o rgan i za t i on  i t  i s  essen t i a l  t ha t  t he re  be  c l ea r l y  de l i nea 

ted  l i nes  o f  au tho r i t y  and  a reas  o f  respons ib i l i t y  (1975 ) .  

Randa l l  Be l l ,  Execu t i ve  D i rec to r  o f  AABC,  add ressed  the  

a rea  o f  gove rnance  qu i t e  exp l i c i t l y  i n  h i s  book ,  The  B ib le  

Co l l ege  Facu l t y  (1981 ) .  I n  re la t i on  to  the  p rev ious l y  d i s 

cussed  mode ls  o f  gove rnance  - -  bu reauc ra t i c ,  co l l eg ium,  and  

po l i t i ca l  — he  s ta ted  tha t  undoub ted l y  mos t  B ib le  co l l eges  

fo l l ow  the  bu reauc ra t i c  mode l  w i t h  i t s  h ie ra rcha l  au tho r i t y ,  

s t ruc tu re  where  power  i s  exe rc i sed  th rough  the  use  o f  c l ea r l y  

de f i ned  du t i es  and  respons ib i l i t i es  by  spec ia l i s t s  whose  
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au tho r i t y  i s  l im i ted  by  ru les  and  regu la t i ons .  Amer i can  

Assoc ia t i on  o f  B ib le  Co l l eges '  s tanda rds  " t end  to  encou rage  

deve lopmen t  o f  t h i s  s t ruc tu re  w i th  t he i r  emphas i s  on  l i nes  

o f  au tho r i t y ,  c l ea r - cu t  j ob  desc r i p t i ons ,  and  fo rma l  reco rds  

and  repo r t s "  (1981 :30 ) .  

Be l l  f ee l s ,  however ,  t ha t  t he  B ib le  co l l ege  shou ld  no t  

be  l im i ted  to ta l l y  t o  the  bu reauc ra t i c  mode l .  I ns tead  he  

sees  t he  i ns t i t u t i ons  as  adhe r ing  t o  the  bu reauc ra t i c  mode l  

w i t h  ce r ta in  e lemen ts  o f  t he  co l l eg ia !  s t ruc tu re  be ing  supe r 

imposed .  Th i s  wou ld  be  i n  l a rge r  i ns t i t u t i ons  where  s t rong  

facu l t i es  a re  a l l owed  to  have  a  vo i ce  i n  the  dec i s ion -mak ing  

p rocess .  

The political model is merely mentioned as another way 

t o  desc r i be  how an  academic  i ns t i t u t i on  func t i ons  t o  make  

dec i s ions  and  se t  po l i c i es .  

Facu l t y  pa r t i c i pa t i on  i n  gove rnance  i n  Amer i can  co l l eges  

and  un i ve rs i t i es  has  neve r  been  t raced  w i th  ex t reme  ca re  and  

tho roughness .  Ye t  t he re  a re  ev idences  o f  the  f acu l t y ' s  ro le  

i n  the  p rocess  as  ea r l y  as  t he  e igh teen th  cen tu ry .  Fo rm ing  

an  " immed ia te  gove rnmen t "  i n  the  ea r l y  1800 ' s ,  t he  f acu l t y  

a t  Harva rd  cons t i t u ted  a  body  au tho r i zed  to  exe rc i se  sub 

s tan t i a l  powers  as  g ran ted  by  t he  co rpo ra t i on .  A t  Ya le ,  
* 

Je remiah  Day ,  when  becoming  p res iden t  i n  1817 ,  began  es tab 

l i sh ing  s t rong  p receden ts  t ha t  a l l  ques t i ons  connec ted  w i th  

educa t i ona l  po l i cy  wou ld  be  dec ided  by  a  mee t i ng  o f  t he  

f acu l t y .  Too ,  Thomas  Je f fe rson ,  when  es tab l i sh ing  the  
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Un ive rs i t y  o f  V i rg in ia  i n  1825 ,  s t i pu la ted  tha t  members  o f  

t he  f acu l t y  wou ld  have  subs tan t i a l  f r eedom i n  such  a reas  as  

de te rm in ing  cou rses  o f  s tudy ,  ma in ta in ing  d i sc ip l i ne ,  and  

mak ing  b road  dec i s ions  re la t i ve  to  the  t o ta l  educa t i ona l  

p rog ram (Corson ,  1960 ) .  

Facu l t y  pa r t i c i pa t i on  i s  seen  i n  the  B ib le  co l l ege  as  

impor tan t  t o  the  ove ra l l  dec i s ion -mak ing  p rocess ;  however ,  

a t  a l l  t imes  the  f acu l t y  shou ld  rea l i ze  tha t  i t  de r i ves  i t s  

powers from the institutional board of control. As a body 

i t  sha res  au tho r i t y  f o r  t he  gove rnance  o f  t he  i ns t i t u t i on  

w i th  the  boa rd  o f  con t ro l  and  admin i s t ra t i on .  The  b road  

range  o f  conce rns  sha red  by  t he  f acu l t y  i n  t h i s  capac i t y  and  

seen  as  t yp i ca l  o f  "mos t  B ib le  co l l eges  a re  as  f o l l ows :  

1 .  Pe r fo rm du t i es  ass igned  by  boa rd  o f  con t ro l .  
2 .  Appo in t  t he  o f f i ce rs  and  commi t tees  needed  t o  

f u l f i l l  ass igned  respons ib i l i t i es .  
3 .  Es tab l i sh  and  ma in ta in  t he  academic  cu r r i cu lum.  
4 .  P repa re  an  academic  ca lenda r .  
5 .  De te rm ine  admiss ions  s tanda rds .  
6 .  Conduc t  c l asses  and  engage  i n  counse l i ng  t o  

f os te r  s tuden t  deve lopmen t .  
7 .  Adop t  po l i cy  gove rn ing  se lec t i on  o f  t ex tbooks ,  

ma te r i a l s ,  and  cou rse  con ten t  needed  t o  imp le 
men t  t he  cu r r i cu lum.  

8. Recommend equipment and support needed to 
imp lemen t  t he  cu r r i cu lum.  

9 .  Es tab l i sh  regu la t i ons  and  po l i c i es  f o r  gove rn 
ance  o f  s tuden t  l i f e .  

10 .  Dev i se  and  ma in ta in  a  un i f o rm sys tem fo r  
eva lua t i ng  s tuden t  academic  p rog ress .  

11 .  De te rm ine  deg ree  requ i remen ts  and  e l i g i b i l i t y  
f o r  g radua t i on .  

12 .  Au tho r i ze  and  supe rv i se  s tuden t  o rgan i za t i ons .  
13 .  A r range  f o r  spec ia l  campus  even ts  such  as  

semina rs  by  v i s i t i ng  l ec tu re rs .  
14 .  Ass i s t  admin i s t ra t i ve  o f f i ce rs  i n  the  pe r fo rm

ance  o f  t he i r  du t i es .  
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15 .  Deve lop  and  ove rsee  f acu l t y  p ro fess iona l  
s tanda rds  o f  conduc t .  

16 .  Make  recommenda t i ons  rega rd ing  cond i t i ons  
o f  f acu l t y  emp loymen t .  

17 .  Es tab l i sh  and  ma in ta in  a  sys tem o f  eva lua 
t i ng  facu l t y  pe r fo rmance .  

18 .  Es tab l i sh  and  ma in ta in  a  f acu l t y  d i sc ip l i ne  
sys tem.  

19 .  Es tab l i sh  s tanda rds  f o r  academic  f reedom.  
(Be l l ,  1981 :30 -31 )  

Many or most of the concerns identified by the American 

Assoc ia t i on  o f  H ighe r  Educa t i on  (AAHE,  1967 )  as  p rope r  

faculty governance responsibilities are listed above. Two 

f u r the r  a reas  a re  sugges ted  by  AAHE.  F i r s t ,  seve ra l  ma t te rs  

a re  sha red  equa l l y  by  f acu l t y  and  admin i s t ra t i on :  

1 .  Educa t i ona l  and  admin i s t ra t i ve  po l i c i es .  
2 .  Pe rsonne l  admin i s t ra t i on .  
3 .  Economic  ma t te rs  ( rang ing  f rom to ta l  re 

sou rces  ava i l ab le  t o  i nd i v idua l  compensa t i on ) .  
4 .  Pub l i c  ques t i ons  a f f ec t i ng  the  ro le  and  

f unc t i ons  o f  t he  i ns t i t u t i on .  
5 .  P rocedures  f o r  f acu l t y  rep resen ta t i on  i n  

campus  gove rnance .  

Second ,  AAHE i den t i f i es  some a reas  f a l l i ng  ou ts ide  the  

scope  o f  f acu l t y  conce rns :  

1 .  Bus iness  s tanda rds  and  p rac t i ces .  
2 .  Ove ra l l  i ns t i t u t i ona l  l eade rsh ip .  
3 .  E l i c i t a t i on  o f  commi tmen t  f r om bo th  

i n te rna l  and  ex te rna l  cons t i t uenc ies  
rega rd ing  the  m iss ion ,  goa l s ,  and  ob 
j ec t i ves  o f  t he  i ns t i t u t i on .  

4 .  Coord ina t i on  o f  t he  ac t i v i t i es  o f  t he  
componen t  pa r t s  o f  t he  i ns t i t u t i on .  

5 .  P lann ing  and  i nnova t i on .  
6 .  Accoun tab i l i t y .  
7 .  Se rv i ce  as  a  bu f fe r  be tween  boa rd  and  

admi  n i  s t ra t i  on .  
(AAHE,  1967 :31 -32 )  

Be l l  f ee l s  t ha t  t he  ac tua l  power  exe rc i sed  by  t he  f acu l t y  

i n  i t s  gove rnance  ro le  w i l l  be  i nd i ca t i ve  o f  t he  academic  
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s t reng th  o f  an  i ns t i t u t i on .  Hence ,  f acu l t y  i n  academica l l y  

s t rong  i ns t i t u t i ons  w i l l  have  more  power .  One  reason  g i ven  

for this is that administrators will often yield to the de

s i res  o f  d i s t i ngu i shed  facu l t y  members  i n  o rde r  t o  re ta in  

them. The administrators are aware that these faculty mem

be rs '  a rea  o f  m in i s t r y  i s  b road  and  no t  l im i ted  to  t ha t  o f  

t he  i ns t i t u t i on .  

The  oppos i te  o f  t he  fo rmer  s ta temen t  above  i s  a l so  t rue .  

-The  weake r  t he  f acu l t y  i s  a t  an  i ns t i t u t i on ,  the  more  l i ke l y  

the  p robab i l i t y  t ha t  t he  co l l ege  w i l l  be  ope ra ted  by  an  ad 

m in i s t ra t i ve  d i c ta to rsh ip .  Weak  members  a re  ove r l y  con 

ce rned  abou t  t he i r  j ob  secu r i t y  and  a re  eas i l y  man ipu la ted  

and  i n t im ida ted  by  admin i s t ra t i ve  power .  

The  Amer i can  Assoc ia t i on  o f  Un ive rs i t y  P ro fesso rs  i n  i t s  

Po l i cy  Documen ts  and  Repor t s  (1973 )  p resen ts  va r i ous  gu ide 

l i nes  fo r  the  gove rnmen t  o f  co l l eges  and  un i ve rs i t i es .  The  

gove rn ing  boa rd  i s  seen ,  w i th  few  excep t i ons ,  as  t he  f i na l  

i ns t i t u t i ona l  au tho r i t y ;  however ,  wh i l e  ma in ta in ing  a  gene ra l  

ove rv iew ,  i t  en t rus ts  t he  conduc t  o f  admin i s t ra t i on  t o  the  

admin i s t ra t i ve  o f f i ce rs  and  the  conduc t  o f  t each ing  and  re 

sea rch  t o  the  f acu l t y .  

Eas t  Coas t  B ib le  Co l l ege  

Eas t  Coas t  B ib le  Co l l ege  fo l l ows  the  bu reauc ra t i c  mode l  

o f  gove rnance  i n  a t temp t ing  t o  mee t  t he  gu ide l i nes  o f  t he  

Amer i can  Assoc ia t i on  o f  Un ive rs i t y  P ro fesso rs  (Eas t  Coas t  

B ib le  Co l l ege  Facu l t y  Handbook ,  1982 -83 ) .  I t  i s  managed  by  
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a  se l f -pe rpe tua t i ng  boa rd  o f  d i rec to rs  wh ich  has  con t ro l  and  

f i na l  se t t l emen t  o f  f i nanc ia l  and  bus iness  ma t te rs  as  we l l  

as  educa t i ona l  p rog rams .  I t  has  t he  power  t o  amend  o r  re 

pea l  t he  by - l aws  o f  t he  co l l ege  as  i t  deems  p rope r  f o r  i t s  

own  gove rnmen t  and  t he  gove rnmen t  o f  t he  i ns t i t u t i on  and  

managemen t  o f  i t s  a f fa i r s .  

The officers of the institution are the president, 

v i ce -p res iden t  and  dean ,  d i rec to r  o f  bus iness  a f f a i r s ,  and  

dean  o f  s tuden ts .  These  o f f i ce rs  a re  e lec ted  b ienn ia l l y  t o  

se rve  a  t e rm o f  two  yea rs .  

Nex t ,  a re  members  o f  t he  f acu l t y  who  a re  respons ib le  t o  

the  p res iden t  t h rough  the  dean  o f  t he  co l l ege .  The  gene ra l  

— powers  g ran ted  t o  the  f acu l t y  o f  Eas t  Coas t  B ib le  Co l l ege  

a re  t o  con fe r  by  and  w i th  the  consen t  o f  t he  boa rd  o f  

d i rec to rs  a l l  deg rees  and  marks  o f  l i t e ra ry  d i s t i nc t i on  as  

a re  usua l l y  con fe r red  by  co l l eges  and  i ns t i t u t i ons ;  and  t o  

make  regu la t i ons  rega rd ing  cou rses  o f  i ns t ruc t i on ,  s tuden t  

d i sc ip l i ne ,  and  o the r  such  ma t te rs  as  may  be  ass igned  by  t he  

boa rd  o f  d i rec to rs .  

As  can  be  seen ,  t he  gove rn ing  p rocess  a t  Eas t  Coas t  

Bible College closely follows the characteristics common to 

the  bu reauc ra t i c  mode l  o f  gove rnance .  

Academic  F reedom 

Acco rd ing  t o  Ra lph  Fuchs  (1964 ) ,  f o rmer  p res iden t  o f  

t he  Amer i can  Assoc ia t i on  o f  Un ive rs i t y  P ro fesso rs ,  academic  

f reedom i s  tha t  f reedom wh ich  i s  p rac t i ced  by  members  o f  t he  
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academic  commun i t y  and  under l i nes  the  e f fec t i ve  per fo rmance  

o f  t he i r  func t ions  o f  teach ing ,  l ea rn ing ,  p rac t i ce  o f  a r t s ,  

and  research .  He  f u r the r  sees  the  concep t  as  res t ing  ma in ly  

on  th ree  founda t ions :  

1 .  The  ph i losophy  o f  i n te l l ec tua l  f reedom,  
wh ich  o r ig ina ted  i n  Greece ,  a rose  aga in  
i n  Europe  under  the  in f l uence  o f  the  
Rena issance  and  came to  matu r i t y  i n  the  
Age  o f  Reason .  

2 .  The  i dea  o f  au tonomy fo r  commun ica t ion  
o f  scho la rs ,  wh ich  a rose  i n  the  un ive r 
s i t i es  o f  Europe .  

3 .  The  f reedoms guaran teed  by  the  B i l l  o f  
R i  gh ts .  

I n  i t s  S ta tement  o f  P r inc ip les  (1966) ,  the  Amer ican  

C iv i l  L ibe r t i es  Un ion  sees  academic  f reedom i n  co l leges  and  

un ive rs i t i es  as  be ing  ana logous  to  c i v i l  l i be r t i es  i n  the  

co l l ege  a t  l a rge .  I t  assures  bo th  s tuden ts  and  teachers  the  

r i gh ts  o f  f reedom o f  express ion ,  f a i r  p rocedures ,  and  

equa l i t y  o f  t rea tmen t  wh i le  enab l ing  them to  deve lop  the i r  

f u l l es t  po ten t ia l i t i es .  

Academic  f reedom and  respons ib i l i t y  o f  teachers  embrace  

two  d i s t i nc t  a reas :  conduc t  apar t  f rom spec i f i ca l l y  p ro 

fess iona l  respons ib i l i t i es ,  and  conduc t  i n  teach ing  and  

o the r  ac t i v i t i es  d i rec t l y  re la ted  to  p ro fess iona l  

respons i  b i1 i  t i  es .  

When no t  engaged  i n  spec i f i ca l l y  p ro fess iona l  ac t i v i 

t i es ,  the  teacher  has  the  f reedom o f  any  o the r  c i t i zen :  

f reedom o f  assoc ia t ion ,  exp ress ion ,  o rgan iza t ion  and  oa ths .  

Fu r the r ,  the  c r i t e r ia  o f  pe r fo rmance  fo r  an  i ns t ruc to r  
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shou ld  be  those  assoc ia ted  w i th  persona l  and  p ro fess iona l  

i n teg r i t y  i n  a  democra t i c  soc ie ty .  

V ic to r  B ryan t  (1954)  s ta ted  tha t  rea l  academic  f reedom 

i s  a  mat te r  o f  "nob lesse  ob l ige . "  I t  ca r r ies  w i th  i t  de f i 

n i te  and  inescapab le  respons ib i l i t i es .  I f  the  facu l t y  mem

ber  i s  f ree  to  search  fo r  and  then  teach  the  t ru th ,  then  i t  

mus t  f o l l ow  tha t  i t  i s  h i s  o r  he r  ob l i ga t ion  to  d i f f e ren t i 

a te  the  t rue  f rom the  fa l se  and  to  expose  the  fa l l ac ious ,  

regard less  o f  how f i ne ly  en t renched  i t  may  be .  In  essence ,  

the  teacher  has  no  r i gh t  to  seek  the  comfo r t  and  comp la isance  

o f  s i l ence  th rough  fea r  o f  o f fend ing  some McCar thy  o f  

tomor row.  

Mach lup  (1965)  i n  sp i te  o f  the  above  de f in i t i ve  s ta te 

ments ,  f ee ls  tha t  the re  i s  ye t  much  con fus ion  regard ing  the  

mean ing ,  pu rposes ,  scope ,  and  imp lementa t ion  o f  academic  

f reedom.  The  p rob lem,  he  s ta ted ,  l i es  in  the  d i f f i cu l t y  o r  

near  imposs ib i l i t y  to  fo rmu la te  an  unamb iguous  de f in i t i on  o f  

academic  f reedom.  .  The  reason  fo r  th i s  i s  tha t  i f  i t  i s  

con f ined  to  the  mos t  genera l  i dea ,  the  de f in i t i on  w i l l  be  

too  b road  fo r  p rac t i ca l  pu rposes ;  on  the  o the r  hand ,  i f  i t  

con ta ins  many  qua l i f i ca t ions ,  i t  may  be  sub jec t  to  such  na r 

row i n te rp re ta t ions  by  non-suppor te rs  as  to  become use less .  

Mach lup  gave  a  ten ta t i ve  de f in i t i on  wh ich  compr i ses  

bo th  the  f reedom to  lea rn  as  we l l  as  t o  teach .  I t  i s  based  

on  the  tene t  tha t  i f  f reedom in  genera l  i s  de f ined  as  the  

absence  o f  a  p ro tec t ion  f rom res t ra in ts  and  i n te r fe rences ,  
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t hen  the  de f in i t i on  o f  a  pa r t i cu la r  k ind  o f  f reedom mus t ,  o f  

necess i t y ,  have  to  spec i f y  "whose  p ro tec t ion  f rom whose  i n 

te r fe rences  o f  wha t  so r t  and  w i th  wha t  k ind  o f  ac t i v i t y  i t  

re fe rs  to " :  

Academic  f reedom cons is ts  i n  the  absence  o f ,  
o r  p ro tec t ion  f rom such  res t ra in ts  o r  p ressures  
- -  ch ie f l y  i n  the  fo rm o f  sanc t ions  th rea tened  
by  s ta te  o r  church  au tho r i t i es  o r  by  the  au thor 
i t i es ,  facu l t i es  o r  s tuden ts  o f  co l l eges  and  
un ive rs i t i es ,  bu t  occas iona l l y  a l so  by  o the r  
power  g roups  i n  soc ie ty  - -  as  a re  des igned  to  
c rea te  i n  the  minds  o f  academic  scho la rs  
( teachers ,  research  worke rs ,  and  s tuden ts  i n  
co l leges  and  un ive rs i t i es )  fea rs  and  anx ie t ies  
tha t  may  i nh ib i t  them f rom f ree ly  d i scuss ing ,  
teach ing ,  o r  pub l i sh ing  wha tever  op in ions  they  
have  reached .  

Accord ing  to  Commager  (1947) ,  too  o f ten ,  
though ,  academic  f reedom i s  con fused  w i th  l oya l 
t y  o r  d i s loya l t y .  I n  o r  du r ing  per iods  o f  c r i s i s  
and  d i so rgan iza t ion ,  a t tempts  a re  made  t o  s top  
the  con f l i c t s ,  b reakdowns ,  and  obv ious  s igns  o f  
ru in  wh ich  a re  apparen t .  Accord ing ly ,  the  hear ts  
and  m inds  o f  i nd iv idua ls  a re  d i f f i cu l t  to  see ;  
however ,  t he  ac ts  o f  l oya l t y  o r  d i s loya l t y  can  be  
desc r ibed  so  tha t  they  become obv ious  to  a l l .  
Thus ,  s ta tes  Commager ,  i f  one  wears  a  l ea  i n  h i s /  
he r  ha t  and  marches  w i th  the  k ing ,  l oya l t y  i s  
seen .  I f ,  on  the  o the r  hand ,  one  does  d i f f e ren t 
l y  then  susp ic ion  a r i ses  and  i n  t imes  o f  ex t reme 
s t ress  can  be  removed  fo r  d i s loya l t y .  

Loya l t y ,  consequen t l y ,  becomes  synonymous  
w i th  con fo rm i ty .  One  doesn ' t  have  to  do  much  
- -  j us t  con fo rm.  (Mach lup ,  1965 :753-754)  

The  te rm "academic  f reedom"  i s  one  wh ich  owes  much  t o  

to  the  n ine teen th -cen tu ry  German un ive rs i t y .  Here  the  te rm 

i s  seen  as  i nc lud ing  the  two  comp lementa ry  e lements  spoken  

o f  by  Mach lup ;  Le rn f re ihe i t  and  Lehr f re ihe i t  - -  f reedom o f  

l ea rn ing  and  f reedom o f  teach ing .  Howard  Mun fo rd  Jones  
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(1967)  asser ted  tha t  the  Amer ican  sys tem o f  educa t ion ,  how

ever ,  has  accep ted  on ly  pa r t  o f  the  German concep t ion :  t ha t  

o f  Lehr f re i the i t .  

Le rn f re i  he i  t  

On the  who le ,  Amer i cans  somehow canno t  accep t  the  idea  

o f  Le rn f re ihe i t ,  desc r ibed  by  n ine teen th -cen tu ry  Germans  as  

" the  absence  o f  admin is t ra t i ve  coerc ion  i n  the  lea rn ing  

s i tua t ion  (Ho fs tad te r  and  Metzger ,  1955) . "  Th is  was  a  t ime  

when  s tuden ts  f ree ly  roamed f rom p lace  to  p lace  l i s ten ing  to  

the  va r ious  academic  wares .  They  were  f ree  to  de te rm ine  the  

cho ice  and  sequence  o f  courses  and  were  respons ib le  to  no  

one  fo r  regu la r  a t tendance .  They  fu r the r  were  exempt  f rom 

a l l  bu t  the  f i na l  exam and  were  i n  to ta l  con t ro l  o f  t he i r  

p r i va te  l i ves .  

Var ious  reasons  fo r  the  Amer ican  non-accep tance  as  seen  

by  Jones  may  be :  

1 .  Ins t i t u t i ona l  respons ib i l i t i es  o r  accoun ta 
b i l i t y  fo r  s tuden t  l ea rn ing ;  

2 .  De l ibe ra te  cu l t i va t ion  by  Amer ican  i ns t i t u t i ons  
o f  pa ren ta l  i n te res t  i n  the  l i f e  o f  the  co l l ege  
o r  un ive rs i t y .  

3 .  The  amb iguous  a t t i t ude  o f  Amer ican  s tuden ts  to  
the  idea ;  and  

4 .  The  o rgan iza t ion  o f  the  work  by  the  Amer ican  
Un i  ve rs  i t y .  

Even  so ,  the  Amer ican  sys tem o f  h igher  educa t ion  today  

does  have  s im i la r i t i es :  

1 .  Compu lso ry  c lass  a t tendance  i s  no t  as  w ide 
spread  as  a t  one  t ime ;  

2 .  S tuden t  se l f -government  demons t ra tes  a  concep t  
o f  au tonomy;  

3 .  Censorsh ip  o f  s tuden t  pub l i ca t ions  o r  speakers  
by  admin is t ra to rs  i s  resen ted ;  
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4 .  Pro fessors  and  i ns t ruc to rs  a re  no t  he ld  i n  the  
same reverence  and  respec t  as  i n  o the r  coun
t r i es  o r  a t  o the r  pe r iods  o f  t ime .  

Le rn f re ihe i t  i s  addressed  recen t l y  by  Andrew F .  Wes t  

(1977) .  Wes t  quo ted  Pres iden t  E l i o t  o f  Harva rd  as  say ing  

tha t  " i n  a  un ive rs i t y  the  s tuden t  shou ld  choose  h i s  s tud ies  

and  govern  h imse l f . "  Wes t  w ro te  tha t  coup led  w i th  recen t  

l eg is la t i on  a t  Harva rd  founded  on  t h i s  p r inc ip le ,  the  p ro 

posa l  fo rces  a  c r i s i s  upon  h igher  educa t ion  l a rge r  than  i t  

has  ever  been  ca l l ed  upon  to  meet .  The  consequences  wou ld  

be :  

1 .  A recons t ruc t ion  o f  co l l eges ;  
2 .  A t t i t udes  as  to  conduc t  and  s tud ies  rad ica l l y  

changed ;  
3 .  The  ob jec t i ves  fo r  wh ich  the  i ns t i t u t i ons  were  

founded  se t  as ide ;  
4 .  The  course  o f  p repara t ion  fo r  en t rance  g rea t l y  

mod i f i ed ;  and  
5 .  A sys tem o f  t ra in ing  h i the r to  p reva len t  i n  

educa t ion  abandoned .  

The  answer ,  Wes t  sa id ,  l i es  ano ther  way .  The  s tuden t  

needs  d i sc ip l i ne  o f  charac te r  deep ly  i n te r tw ined  i n  s tud ies ;  

the  cu l tu re  needs  men f i r s t  and  spec ia l i s t s  second ;  and ,  

soc ie ty  needs  a  l a rge  number  o f  t ra ined ,  en l igh tened  men - -

a  su re  guaran tee  fo r  an  en l i gh tened  pub l i c  op in ion .  

For  the  mos t  pa r t ,  however ,  abso lu te  f reedom in  lea rn 

ing  i s  res t r i c ted  by  the  Amer ican  sys tem o f  course  exami 

na t ion ,  g rades ,  and  honors .  The  s tuden t  i s  ve ry  much  aware  

o f  the  re la t i onsh ip  be tween  academic  exce l lence  and  j ob -

ge t t i  ng .  



4 9  

Lehr f re ihe i t  

The  concep t  o f  Lehr f re ihe i t ,  o r  f reedom o f  teach ing ,  on  

the  o the r  hand ,  i s  one  wh ich  i s  common ly  accep ted  i n  the  

Un i ted  S ta tes ,  p r imar i l y  i n  the  a rea  o f  h igher  educa t ion .  

There  a re ,  as  one  wou ld  expec t ,  many  op in ions  regard ing  the  

concep t .  

Hu tch ins  (1956)  s ta ted  tha t  i n  any  t yp ica l  soc ie ty  the  

i n te l l i gen t  man and  the  good  c i t i zen  a re  i den t i ca l .  Conse

quen t l y ,  the  sys tem o f  educa t ion  does  no t  a im a t  i ndoc t r i 

na t ion  o f  accep ted  va lues ,  bu t  ra the r  a t  the  improvement  o f  

soc ie ty  th rough  the  p roduc t ion  o f  the  i n te l l i gen t  man and  

the  good  c i t i zen .  Educa t ion  necessar i l y  i nvo lves  the  c r i t 

i ca l  examina t ion 'o f  con f l i c t i ng  po in ts  o f  v iew and  canno t  

f l ou r i sh  i n  the  absence  o f  f ree  inqu i ry  and  d i scuss ion .  

A ls tyne  (1972)  sees  academic  f reedom as  s l i pp ing  away  

f rom c lose  assoc ia t ion  w i th  p ro tec t ion  o f  the  academics  i n  

the i r  p ro fess iona l  endeavors  and  becoming  more  synonymous  

w i th  the  genera l  c i v i l  l i be r t i es  o f  academics .  

See  (1970)  v iews  academic  f reedom as  be ing  one  o f  the  

mos t  un ive rsa l l y  cher i shed  concep ts  i n  Amer ican  h igher  edu

ca t ion  as  we l l  as  a  p r imary  pa r t  o f  the  founda t ion  o f  the  

en t i re  democra t i c  soc ie ty .  He  based  th i s  upon  the  no t ion  

tha t  a  soc ie ty  i s  on ly  as  f ree  as  i t s  ins t i t u t i ons  o f  l ea rn 

ing ,  and ,  where  the  pu rsu i t  o f  know ledge  i s  inh ib i ted ,  the  

p rogress  o f  soc ie ty  i s  a lso  encumbered .  
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Ryder  (1970)  l i s ted  the  pub l i ca t ions  o f  the  Amer ican  

Assoc ia t ion  o f  Un ive rs i t y  Pro fessors  re la t i ve  to  academic  

f reedom,  ac t i v i t i es  o f  p ro fess iona l  soc ie t ies ,  and  rev i sed  

s tandards  o f  acc red i t i ng  assoc ia t ions  as  be ing  a  s t imu lus  to  

the  movement  o f  facu l t y  members  a t  mos t  i ns t i t u t i ons  f rom a  

re la t i ve ly  weak  pos i t i on  as  mere  i ns t i t u t i ona l  emp loyees  to  

a  ra the r  power fu l  ro le  as  pa r tne rs  i n  academic  admin is 

t ra t i on ,  w i th  dominan t  con t ro l  ove r  academic  con ten t  and  

p ro fess iona l  s tandards .  

Sp i t z  (1970)  imp l ied  tha t  i ns t i t u t i ons  a re ,  o r  shou ld  

be ,  cen te rs  o f  independen t  though t  and  i n te l l ec tua l  l eader 

sh ip ,  no t  se rvan ts  o f  the  power  sys tem.  Th is  means  s imp ly  

tha t  ideas  a re  exposed  to  examina t ion  and  tha t  the  va l i d i t y  

o f  p reva i l i ng  doc t r ines  and  i ns t i t u t i ons  sha l l  be  sub jec ted  

to  the  tes t  o f  reason .  

Metzger  (1969)  a l so  sees  academic  f reedom as  one  o f  the  

cen t ra l  i ssues  o f  ou r  t ime .  

Kad ish  (1969)  echoed  th i s  fee l i ng  wh i le  desc r ib ing  aca

demic  f reedom as  a  se t  o f  va lues  and  commi tmen ts  wh ich  enab le  

the  p ro fessor  to  be t te r  unders tand  the  fo rce  and  s ign i f i cance  

o f  the  cha l lenges  wh ich  mus t  be  faced .  Fu r the r ,  i t  a f fo rds  

a  s tandard  as  t o  wha t  one  can  o r  canno t  adap t .  

T rad i t i ona l l y  academic  f reedom w i th  a l l  i t s  rami f i 

ca t ions  has  been  acknowledged  as  be ing  pecu l ia r  on ly  to  

pub l i c ,  s ta te -suppor ted  i ns t i t u t i ons  o f  h igher  educa t ion ;  

however ,  t he  use  o f  the  te rm as  i t  re la tes  to  church  and  
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church - re la ted  co l l eges  and  un ive rs i t i es  has  rece ived  

a t ten t ion .  The  assoc ia t ion  o f  Un ive rs i t y  Pro fessors  recog

n ized  the  un iqueness  o f  the  p rob lem and  addressed  i t  by  

fo rm ing  a  spec ia l  commi t tee  on  Academic  F reedom i n  Church -

Re la ted  Ins t i t u t i ons  dur ing  i t s  1965  annua l  mee t ing .  

The  resu l t i ng  s ta tement  f rom the  commi t tee  (1967)  

po in ts  ou t  tha t  the  impos i t i on  o f  l im i ta t i ons  a t  any  i ns t i 

tu t i on  ra i ses  se r ious  p rob lems o f  concern  fo r  the  academic  

commun i t y .  I t  s ta tes  tha t  i f  the re  a re  any  such  res t ra in ts ,  

they  shou ld  be  shown as  be ing  essen t ia l  t o  bo th  the  re l i 

g ious  and  educa t iona l  pu rposes  o f  the  i ns t i t u t i on ,  and  tha t  

ev idence  o f  th i s  shou ld  be  ava i lab le  to  p rospec t i ve  members  

o f  the  facu l t y .  Fu r the r ,  the  s ta tement  ho lds  tha t  the  fa 

cu l t y  shou ld  be  i nvo lved  i n  the  in te rp re ta t ion  and  app l i 

ca t ion  o f  such  l im i ta t i ons .  

The  Amer ican  Assoc ia t ion  o f  Theo log ica l  Schoo ls  (AATS)  

addressed  academic  f reedom in  a  s ta tement  adop ted  a t  i t s  

annua l  mee t ing  o f  1960 .  They  rea l i ze ,  however ,  a  d i cho tomy 

o f  i deas  as  t o  a  bas is  fo r  the  concep t .  Some Chr i s t i an  

in te rp re te rs  f i nd  the  bas is  d i rec t l y  i n  the  Gospe l  i t se l f .  

Wh i le  o the rs  ho ld  tha t  as  imp l i ca t ions  o f  the  Gospe l  a re  

expressed  i n  spec i f i c  p r inc ip les  and  i ns t i t u t i ona l  fo rms ,  

one  moves  i n to  the  sphere  o f  law - -  governed  bo th  by  the  

sc r ip tu ra l  l aw o f  God  and  by  e lements  o f  human law w i th in  

the  o rders  o f  soc ie ty .  The  concern  o f  the  l a t te r  i s  tha t  

ca re  mus t  be  taken  no t  to  equa te  a  human s tandard  w i th  the  

Gospe l  f reedom wh ich  t ranscends  a l l  l aw.  
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Whi le  recogn iz ing  the  d i f fe ren t  theo log ica l  approaches  

to  f reedom,  the  AATS acknowledges  the  necess i t y  f o r  shar ing  

a  common concern  by  a l l  theo log ica l  i ns t i t u t i ons  fo r  rea l i z 

ing  the  h ighes t  poss ib le  s tandards  o f  f reedom and  fo r  mak

i ng  c lea r  the  genera l  g rounds  upon  wh ich  bas ic  s tandards  o f  

p rac t i ce  can  be  es tab l i shed .  

The  bas ic  theme o f  the  s ta tement  i s  tha t  the  theo log i 

ca l  teacher  and  h i s  s tuden ts  have  the  f reedom to  pursue  

i nqu i ry  fo r  t ru th  cen t ra l  t o  the i r  voca t ion ;  however ,  any  

i ns t i t u t i on  wh ich  has  a  con fess iona l  o r  doc t r i na l  s tandard  

may  expec t  adherence  by  the  facu l t y  p rov ided  th i s  i s  mutu 

a l l y  unders tood  a t  the  t ime  o f  a f f i l i a t i on  w i th  the  

i ns t i t u t i on .  

Bonner  (1965)  i s  an  examp le  o f  a  denomina t iona l  l eader  

who  encourages  the  f u l l  ex ten t  o f  academic  f reedom.  He  u rged  

h i s  fe l l ow-educa to rs  i n  the  Sou thern  Bap t i s t  Assoc ia t ion  i n 

s t i t u t i ons  to  reso lve  to  make  every  a t tempt  to  d issuade  the  

enemies  o f  academic  f reedom f rom the i r  des t ruc t i ve  ends .  He  

fu r the r  s ta ted  tha t  Bap t i s t  co l l eges  can  render  no  g rea te r  

se rv i ce  to  the  denomina t ion  now and  fo r  pos te r i t y  than  to  

take  a  f i rm  and  unwaver ing  s tand  i n  suppor t  o f  i n te l l ec tua l  

i nqu i ry  i n  the i r  co l l eges ;  regard less  o f  the  p r i ce  wh ich  may  

have  to  be  pa id .  

In  re la ted  l i t e ra tu re  va r ious  au thors  such  as  Cur ran  

(1980) ,  Sedgwick  and  Houska  (1979) ,  Beauregard  (1980) ,  and  

Gun t i  (1969)  d i scussed  academic  f reedom as  re la ted  to  the  
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presen t  code  o f  common l aw .  Others  such  as  Bender  (1971) ,  

E l l i o t t  (1976) ,  and  Bok  (1979)  took  the  d i scuss ion  a  s tep  

fu r the r  by  d i scuss ing  academic  f reedom as  i t  re la tes  to  

spec i f i c  re l i g ious  o rders  o r  g roups  w i th in  the  rea lm o f  the  

un ive rsa l  church .  

Amer i can  Assoc ia t ion  o f  B ib le  Co l leges  

As  an  acc red i t i ng  agency ,  the  Amer ican  Assoc ia t ion  o f  

B ib le  Co l leges  i n  i t s  Manua l  addressed  academic  f reedom;  

however ,  i t  i s  done  on ly  i n  the  b roades t  sense ,  never  ac tu 

a l l y  us ing  the  te rm:  

A l l  members  o f  the  facu l t y ,  whe ther  teachers  o f  
theo logy  o r  non- theo log ica l  sub jec ts ,  shou ld  be  
i n  accord  w i th  the  schoo l ' s  theo log ica l  f rame 
o f  re fe rence ,  i t s  re l i g ious  1 i fe^  and  i t s  mora l  
s tandards .  These  shou ld  be  c lea r l y  p resen ted  to  
cand ida tes  be fo re  they  a re  engaged  so  tha t  the  
measure  o f  con fo rm i ty  tha t  i s  des i rab le  to  ma in 
ta in  a  bas is . fo r  e f fec t i ve  fe l l owsh ip  and  se r 
v i ce  i s  vo lun ta r i l y  accep ted .  No t  on ly  teachers  
bu t  the i r  spouses  as  we l l  shou ld  be  i n  accord  
w i th  the  co l l eges  i n  these  mat te rs .  (1975 :47)  

Be l l ,  a l though  qu i te  exp l i c i t  i n  o the r  a reas  o f  facu l t y  

concern ,  was  never the less  re la t i ve ly  s i l en t  regard ing  the  

a rea  o f  academic  f reedom.  He s ta ted  s imp ly  tha t  the  p ro 

spec t i ve  teachers  shou ld  c lea r l y  unders tand  tha t  the i r  aca

demic  f reedom mus t  be  exerc i sed  w i th in  the  f ramework  o f  the  

doc t r i na l  s ta tement  o f  the  i ns t i t u t i on .  In  te rms  o f  p r io r 

i t i es ,  he  wro te ,  sp i r i t ua l  qua l i f i ca t ions  shou ld  take  p re 

cedence  over  academic  qua l i f i ca t ions .  

Eas t  Coas t  B ib le  Co l lege  i n  i t s  Facu l t y  Handbook  does  

no t  p resen t l y  address  academic  f reedom per  se .  I t  does ,  
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however ,  s ta te  a  code  o f  e th i cs  by  wh ich  facu l t y  members  a re  

to  ab ide :  

Each  teacher ' s  conduc t  w i l l  con fo rm to  the  
s tandard  o f  the  Church  o f  God  and  the  teacher  
w i l l  re f ra in  f rom p ropaga t ing  any  re l i g ious  
theory  o r  doc t r i ne  wh ich  i s  con t ra ry  to  the  
es tab l i shed  doc t r ine  o f  the  Church  o f  God .  As  
pa r t  o f  h i s  con t rac t ,  each  teacher  ag rees  tha t  
he /she  w i l l  no t  teach  o r  pub l i sh  any th ing  con
t ra ry  to  the  church 's  Dec la ra t ion  o f  Fa i th .  

I f  a  member  o f  the  facu l t y  teaches  o r  pub
l i shes  any th ing  con t ra ry  to  the  Dec la ra t ion  o f  
F ia th  o f  the  Church  o f  God ,  the  Pres iden t  and  
Dean  o f  the  Co l lege  w i l l  reques t  the  teacher  
to  d iscuss  the  mat te r  w i th  them i n  an  a t tempt  
to  reach  a  mu tua l l y  sa t i s fac to ry  reso lu t ion .  
I f  the  p rob lem i s  no t  reso lved  a f te r  such  d i s 
cuss ion ,  the  admin is t ra t ion  sha l l  i n i t i a te  
d ismissa l  p roceed ings  (34 ) .  

Academic  Tenure  

The  mos t  w ide ly  accep ted  s ta tement  o f  tenure  - -  tha t  9 f  

the  Assoc ia t ion  o f  Amer ican  Co l leges  and  the  Amer ican  

Assoc ia t ion  o f  Un ive rs i t y  Pro fessors  (1940)  - -  s ta tes :  

A f te r  the  exp i ra t ion  o f  a  p roba t ionary  pe r iod ,  
teachers  o r  i nves t iga to rs  shou ld  have  permanen t  
o r  con t inuous  tenure ,  and  the i r  se rv i ce  shou ld  
be  te rm ina ted  on ly  fo r  adequa te  cause ,  excep t  
i n  the  case  o f  re t i rement  fo r  age ,  o r  under  ex 
t rao rd ina ry  c i r cumstances  because  o f  f i nanc ia l  
ex i  genc i  es .  

The  bas ic  charac te r i s t i c  o f  tenure  as  s ta ted  here  seems 

to  be  con t inu i t y  o f  se rv i ce ,  i n  tha t  the  i ns t i t u t i on  i n  

wh ich  the  teacher  se rves  has  i n  some manner  - -  e i the r  as  a  

l ega l  ob l i ga t ion  o r  as  a  mora l  commi tmen t  - -  re l i nqu ished  

the  f reedom o r  power  i t  o the rw ise  wou ld  possess  to  te rm ina te  

the  teacher ' s  se rv i ces .  
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Accord ing  to  Byse  and  Jogh in  (1959) ,  the  p r inc ipa l  j us 

t i f i ca t ion  fo r  academic  tenure  i s  tha t  i t  enab les  a  f acu l t y  

member  t o  teach ,  s tudy  and  ac t  f ree  f rom a  l a rge  number  o f  

res t ra in ts  and  p ressures  wh ich  o the rw ise  wou ld  i nh ib i t  i nde

penden t  though t  and  ac t ion .  These  genera l  f reedoms ex is t  

bo th  because  o f  the  mora l  conv ic t i on  tha t  the  po l i t i ca l  

s ta te  shou ld  no t  l im i t  the  i nd iv idua l ' s  r i gh ts  o f  l i f e  and  

l i be r t y ,  and  because  o f  the  recogn i t i on  tha t  f ree  t rade  i n  

ideas  i s  an  i nd ispensab le  cond i t i on  to  en l igh tened  commun i t y  

dec is ion  and  ac t ion .  

The  emphas is ,  t hen ,  i s  tha t  academic  f reedom and  tenure  

do  no t  ex i s t  because  o f  any  so l i c i tude  fo r  the  human be ings  

Who s ta f f  academic  i ns t i t u t i ons .  They  ex i s t  i n  o rder  tha t  

soc ie ty  may  have  the  bene f i t  o f  hones t  judgement  and  i nde

penden t  c r i t i c i sm wh ich  o the rw ise  m igh t  be  w i thhe ld  because  

o f  fea r  o f  o f fend ing  a  dominan t  soc ia l  g roup  o r  a t t i t ude .  

I t  i s  no t  su rp r i s ing ,  however ,  t ha t  everyone  i n  h igher  

educa t ion  does  no t  ho ld  th i s  v iew.  I t  i s  fe l t  by  some tha t  

tenure  i s  an  obs tac le  to  the  goa ls  o f  p ro fess iona l  accoun ta 

b i l i t y  and  e f f i c iency .  Th is  i s  coup led  w i th  the  susp ic ion  

tha t  tenure  i s  a  masquerade  cover ing  inadequa te  teach ing  and  

obscur ing  se l f i sh  c la ims  o f  a  r i gh t  to  l i f e t ime  emp loyment  

f o r  bo th  the  incompeten t  and  i r respons ib le .  

A ls tyne  (1971)  re fu ted  th i s  no t ion .  He s ta ted  tha t  i n  

no  way  does  tenure ,  when  accura te l y  and  unequ ivoca l l y  de 

f i ned ,  l ay  c la im to  a  guaran tee  o f  l i f e t ime  emp loyment .  
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Rather ,  as  s ta ted  above ,  tenure  p rov ides  on ly  tha t  no  pe rson  

con t inuous ly  re ta ined  as  a  f u l l - t ime  facu l t y  member  beyond  a  

spec i f i ed  leng thy  pe r iod  o f  p roba t ionary  se rv i ce  may  the re 

a f te r  be  d i smissed  w i thou t  adequa te  cause .  

Fu r the r ,  the  s tandards  o f  "adequa te  cause"  to  wh ich  the  

facu l t y  member  i s  accoun tab le  a re  de te rm ined  who l l y  w i th in  

the  p re roga t i ve  o f  each  i ns t i t u t i on .  The  on ly  s t i pu la t ion  

i s  tha t  the  s ta ted  ru les  a re  no t  app l ied  i n  any  manner  wh ich  

v io la tes  e i the r  the  academic  f reedom o r  pe rsona l  c i v i l  

l i be r t i es  o f  the  i nd iv idua l .  

I n  essence ,  the  bo t tom l i ne  seems to  be  tha t  tenure  

does  no t  i nsu la te  any  facu l t y  member  f rom a  f a i r  accoun t ing  

o f  respons ib i l i t i es  w i th in  the  i ns t i t u t i on  wh ich  depends  

upon  h i s  o r  he r  se rv i ce .  Ins tead  the  p r inc ip le  o f  tenure  

assures  tha t  the  i nd iv idua l ' s  p ro fess iona l  secur i t y  and  

academic  f reedom w i l l  no t  be  p laced  i n  ques t ion  w i thou t  the  

observance  o f  f u l l  academic  due  p rocess .  

Mach lup  (1964)  a l so  p resen ted  a  "de fense"  fo r  academic  

f reedom.  He  recogn ized  va r ious  d isadvan tages  such  as  the  

i nab i l i t y  o f  an  i ns t i t u t i on  to  r i d  i t se l f  o f  deadwood ,  shor t  

p roba t ionary  pe r iods  wh ich  do  no t  a l l ow  fo r  p roper  j udg ing  

o f  qua l i f i ca t ions ,  facu l t y  wh ich  may  de te r io ra te  because  o f  

some l azy ,  s ta le ,  o r  du l l  p ro fessors ,  and  the  i nab i l i t y  to  

" tenure "  j un io r  facu l t y  members  t ha t  can  cause  a  h igher  ra te  

o f  tu rnover .  However ,  he  fee ls  tha t  a l l  the  d isadvan tages  

o f  a  s t r i c t  tenure  sys tem,  whe ther  they  a re  bo rne  by  the  
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i ns t i t u t i on ,  by  the  i nd iv idua l  teacher ,  o r  by  the  en t i re  aca

demic  p ro fess ion ,  a re  ou twe ighed  by  one  impor tan t  advan tage  

- -  rea l l y  the  on ly  j us t i f i ca t ion  fo r  the  sys tem o f  academic  

tenure .  Th is  l i es  i n  the  soc ia l  p roduc ts  o f  academic  f ree 

dom,  a  f reedom wh ich  i n  mos t  s i tua t ions  can  be  guaran teed  

on ly  by  the  ins t rument  o f  tenure .  

Byse  (1959)  po in ted  ou t  tha t  a  he lp fu l  ana logy  to  aca

demic  f reedom and  tenure  may  be  found  i n  wha t  i s  te rmed 

" j ud ic ia l  f reedom and  tenure . "  The  Un i ted  S ta tes  

Cons t i tu t i on ,  A r t i c le  I I I ,  s ta tes :  "The  judges ,  bo th  o f  the  

Supreme and  i n fe r io r  cour ts ,  sha l l  ho ld  the i r  o f f i ces  dur ing  

good  behav io r  and  sha l l ,  a t  s ta ted  t imes ,  rece ive  fo r  the i r  

se rv i ces  a  compensa t ion  wh ich  sha l l  no t  be  d im in ished  dur 

ing  the i r  con t inuance  i n  o f f i ce . "  Byse  p roceeded  by  quo t ing  

A lexander  Hami l ton  who  f e l t  tha t  the  s tandard  o f  "good  be 

hav io r  fo r  the  con t inuance  i n  o f f i ce  i s  the  bes t  exped ien t  

wh ich  can  be  d i v i sed  i n  any  government ,  t o  secure  a  s teady ,  

up r igh t  and  impar t i a l  admin is t ra t ion  o f  the  laws . "  Byse  then  

added  tha t  such  a  s tandard  fo r  con t inued  emp loyment  o f  fac 

u l t y  members  whose  competence  has  been  p roved  du r ing  a  p ro 

ba t ionary  pe r iod  l i kew ise  p rov ides  a  sa feguard  f rom res t ra in ts  

and  p ressures  wh ich  o the rw ise  m igh t  de te r  a  s teady ,  up r igh t  

and  impar t i a l  pe r fo rmance  o f  the  teacher ' s  task  o f  c r i t i ca l  

though t  and  ana lys i s .  

Accord ing  to  Sarason  (1977) ,  un ive rs i t i es  choose ,  va lue ,  

and  p romote  the i r  facu l t y  members  f o r  i nd iv idua l  pe r fo rmance .  
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He wro te  tha t  t rad i t i ons ,  o rgan iza t ions ,  p rac t i ces ,  and  sys 

tems o f  rewards  and  pun ishments  de f ine  the  cond i t i ons  wh ich  

guaran tee  a  facu l t y  tha t  i s  l i ke l y  to  c rea te  o r  possess  more  

than  a  mere  super f i c ia l  psycho log ica l  sense  o f  commun i t y .  

Such  a  commun i t y ,  he  sa id ,  i s  necessary  i f  the  h igh ly  edu

ca ted  p ro fess iona l  i s  to  work  happ i l y  and  e f fec t i ve ly .  

Denn ison  (1955)  spoke  concern ing  the  "o f f i c ia l "  rec 

ogn i t i on  o f  r i gh ts  and  respons ib i l i t i es .  O f ten ,  th i s  rec 

ogn i t i on  i s  based  upon  an  ac t  o f  the  t rus tees  o r  the i r  

des igners .  However ,  t he re  i s  usua l l y  l i t t l e  un i fo rm i t y  

among  co l l eges  as  to  t i t l es  o r  con ten ts  o f  documents  o f  

governance  bear ing  upon  facu l t y  r i gh ts  and  ob l i ga t ions .  

Usua l l y  such  r i gh ts  a re  no t  pub l i shed ;  ra the r ,  they  a re  

found  i n  sys temat i ca l l y  cod i f i ed  s ta tements ,  m inu tes ,  o r  

even  more  casua l  i ns t ruments  such  as  bu l l e t i ns .  

There  a re  o f ten  un ique  approaches  to  tenure .  Hruby  

(1981)  desc r ibed  a  new sys tem ins t i t u ted  by  Aqu inas  Co l lege .  

I t  re ta ins  tenure  as  one  poss ib i l i t y  fo r  a  new ly  h i red  fac 

u l t y  member ,  a l though  each  facu l t y  job -open ing  wou ld ,  on  

a  case-by -case  bas is ,  be  p laced  e i the r  on  tenure  t rack  o r  

ro l l i ng  con t rac t  t rack ;  Habecker  (1980)  p i c tu red  tenure  a t  

a  f i c t i c ious  sma l l  p r i va te  co l l ege  as  be ing  l i nked  to  a f 

f i rma t i ve  ac t ion ;  and  McKee (1980)  d i scusses  the  non- fo rma l  

acqu is i t i on  o f  academic  tenure  as  re la ted  to  non- tenured  

facu l t y  c la ims  to  tenure  as  a  p roper ty  r i gh t  by  v i r tue  o f  

common- law p r inc ip les .  
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Tenure  i s  a l so  o f ten  v iewed  as  be ing  in f l uenced  by  ou t 

s ide  fo rces .  Fow le r  (1979)  and  Gar f i n  (1979)  dea l t  w i th  the  

in f l uence  o f  the  labor  movement  on  h igher  educa t ion .  Four  

va r iab les  a re  seen  as  con t r ibu t ing  to  the  rap id  r i se  o f  

un ion ism on  campuses :  economic ,  s t ruc tu ra l ,  l ega l ,  and  the  

even ts  o f  the  1960 's .  Kaz low and  G iaqu in ta  (1977)  used  

ques t iona i re  responses  o f  a  l a rge  educa t iona l  f acu l t y  i n  a  

p r i va te  un ive rs i t y  to  examine  suppor t  f o r  co l l ec t i ve  bar 

ga in ing  and  severa l  p ropos i t i ons  abou t  un ion ism.  Dapon te  

(1980) ,  on  the  o the r  hand ,  sugges ted  tha t  the  su rge  toward  

un ion iza t ion  begun  i n  1971  by  p r i va te -sec to r  facu l t y  has  

been  cu rbed .  

A l though  the  genera l l y  accep ted  v iew o f  tenure  as  t ha t  

o f  an  unbreakab le  re la t i onsh ip  has  ac tua l l y  g rown ou t  o f  

i ns t i t u t i ona l  p rac t i ce  (Dapon te ,  1981) ,  Longswor th  (1977)  

sugges ted  tha t  a l te rna t i ves  to  tenure  a re  be ing  examined ,  as  

i nd ica ted  by  va r ious  s tud ies  (Na t iona l  Cen te r  f o r  Educa t ion  

S ta t i s t i cs ,  1980 ;  Amer i can  Counc i l  on  Educa t ion ,  1980 :  

Nebraska  Coord ina t ing  Commiss ion  fo r  Pos tsecondary  Educa t ion ,  

1979 ;  S t .  John  and  E l l i o t t ,  1979 ;  Gomberg  and  A te l sek ,  1978 ;  

and  the  Educa t iona l  Record ,  1981) .  

Amer i can  Assoc ia t ion  o f  B ib le  Co l leges  

The  Amer ican  Assoc ia t ion  o f  B ib le  Co l leges  i n  i t s  Manua l  

does  no t  address  the  i ssue  o f  academic  tenure  o the r  than  

s ta t ing  tha t  i f  such  a  po l i cy  ex is ts  i t  shou ld  be  made  known 

to  a  p rospec t i ve  facu l t y  member  p r io r  to  h i r i ng .  
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Be l l ,  Execu t i ve  D i rec to r  o f  the  Amer ican  Assoc ia t ion  o f  

B ib le  Co l leges ,  does  address  the  sub jec t  ra the r  ex tens ive ly .  

He  fee ls  tha t  a  co l l ege  "expresses  i t s  goa ls  i n  p romot ing  

tenur ing  facu l t y .  F i r s t ,  B ib le  co l l eges  shou ld  deve lop  

wr i t t en  po l i c ies  wh ich  c lea r l y  ou t l i ne  p romot ion  p rocedures ;  

second ,  once  a  po l i cy  has  been  es tab l i shed ,  i t  shou ld  be  

ca re fu l l y  fo l l owed"  (58 ) .  

Be l l  f u r the r  i nd ica ted  tha t  any  p romot iona l  sys tem mus t  

i nc lude  a  means  f o r  ga the r ing  appropr ia te  da ta  fo r  dec is ion 

mak ing .  Th is  i s  necessary  because  the  na tu re  o f  teach ing  

tasks  a re  such  tha t  super io rs  can  eas i l y  rema in  unaware  o f  

impor tan t  ach ievements  o f  the i r  subord ina tes .  The  mechan ism 

es tab l i shed  mus t  deve lop  ob jec t i ve  records  regard ing  i nd i 

v idua l  accomp l i shments .  

Sou les  and  Bu l l  (1972)  recommended  tha t  once  da ta  have  

been  ga thered  and  a  dec is ion  regard ing  p romot ion  o r  tenure  

has  been  made ,  then  pa r ts  o f  the  da ta  p lay ing  an  impor tan t  

ro le  shou ld  be  commun ica ted  d i rec t l y  to  the  person  under  

cons ide ra t ion  i n  the  fo rm o f  cons t ruc t i ve  feedback .  

Eas t  Coas t  B ib le  Co l lege  uses  the  te rm " tenure "  i n  i t s  

Facu l t y  Handbook ,  (1982-83) ;  however ,  i t  i s  used  on ly  i n  i t s  

b roades t  sense  i nd ica t ing  te rms  o f  con t rac t  and  d i sm issa l :  

E i the r  the  teacher  o r  the  i ns t i t u t i on  reserves  
the  r i gh t  to  te rm ina te  the  con t rac t  o f  emp loyment  
by  mutua l  ag reement ,  o r  w i th  due  cause  upon  g i v ing  
the  o the r  pa r t y  a t  l eas t  t h i r t y  days  wr i t t en  
no t i ce  o f  an  i n ten t ion  to  so  te rm ina te .  

Wi th  regard  to  p rocedures  fo r  te rm ina t ion  o f  
emp loyment  o f  a  f acu l t y  member ,  t h ree  t ypes  o f  
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t e rm ina t ion  a re  d i s t i ngu ished :  (1 )  the  facu l t y  
member  dec ides  no t  to  renew h i s  con t rac t  o r  re 
s igns  du r ing  the  con t rac t  pe r iod ;  (2 )  the  admin 
i s t ra t i on  chooses  no t  to  renew the  con t rac t  o f  a  
f acu l t y  member ;  and  (3 )  the  suspens ion  o f  an  
emp loyee 's  academic  se rv i ces  and  ac t i v i t i es  p r io r  
to  the ,  end  o f  the  con t rac t  pe r iod .  (1982-83 :35)  

There  i s ,  however ,  g roundwork  wh ich  has  been  l a id  shou ld  

a  s ta ted  po l i cy  o f  academic  tenure  be  adop ted .  Th is  g round

work  i s  i n  the  fo rm o f  an  ex tens ive  eva lua t ion  p rocess  wh ich  

i s  conduc ted  on  bo th  a  semes te r  and  annua l  bas is .  Th is  p roc 

ess  a l l ows  fo r  and  no tes  a reas  o f  s t reng ths  and  weaknesses  

i n  an  i ns t ruc to r ' s  a rea  o f  pe r fo rmance  and  p rov ides  an  ade

qua te  da ta  base  fo r  de te rm in ing  whe ther  an  i ns t ruc to r  shou ld  

be  g i ven  tenure  o r  d i smissed  a t  the  end  o f  a  p roba t ionary  

pe r iod .  

Academic  Due  Process  

Academic  due  p rocess  i s  bas ica l l y  a  sys tem o f  p rocedures  

des igned  to  p roduce  the  bes t  poss ib le  judgements  i n  those  

personne l  p rob lems o f  h igher  educa t ion  wh ich  may  y ie ld  a  

se r ious  adverse  dec is ion  abou t  a  teacher .  The  end  sough t  

a f te r  i s  a  c lea r ,  o rde r l y ,  and  f a i r  way  o f  mak ing  a  dec is ion  

wh i le  p rov id ing  the  ind iv idua l  w i th  p rocedura l  sa feguards  o r  

guaran tees  ( Jough in ,  1964) .  

I n  an  a r t i c le ,  Jough in  (1963)  b r ie f l y  d iscussed  the  

evo lu t ion  o f  academic  due  p rocess  as  i t  re la tes  to  h igher  

educa t ion  i n  the  Un i ted  S ta tes .  The  ea r l i es t  o rgan ized  e f 

fo r t  was  i n  1915  when  the  new ly - fo rmed  Amer ican  Assoc ia t ion  

o f  Un ive rs i t y  Pro fessors  (AAUP)  adop ted  p r inc ip les  re la t i ve  
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t o  the  " fo rmu la t ion  o f  g rounds  fo r  d i sm issa l "  and  " j ud ic ia l  

hear ings  be fo re  d i sm issa l . "  

Th is  was  fo l l owed  i n  1925  by  the  Amer ican  Counc i l  o f  

Educa t ion  and  i t s  "Con fe rence  S ta tement "  on  due  p rocess  i n  

re fe rence  to  the  p r inc ip les  o f  con f ron ta t ion .  Th is  wen t  one  

s tep  fu r the r  than  the  ea r l i e r  1915  AAUP S ta tement .  A t  the  

t ime  o f  th i s  s ta tement  the  AAUP was  l a rge ly  invo lved .  

I n  1940 ,  the  Assoc ia t ion  pub l i shed  the  "S ta tement  o f  

P r inc ip les . "  Here  d i sm issa l  f o r  cause . i s  the  ma jo r  i ssue ,  

bu t  d i s t i nc t ion  i s  made  be tween  the  tenured  and  non- tenured  

i ns t ruc to r .  Fu r the r ,  i n  subsequen t  f acu l t y  hear ings  i t  was  

imp l ied  tha t  as  much  as  poss ib le  they  shou ld  be  conduc ted  

l i ke  a  cour t room and  shou ld  p ro tec t ,  by  l ega l  ru le ,  the  

r i gh ts  o f  the  teacher .  

I n  1958 ,  the  AAUP and  Assoc ia t ion  o f  Amer ican  Co l leges  

(AAC) ,  work ing  toge ther ,  p roduced  a  "S ta tement  on  P rocedura l  

S tandards  i n  Facu l t y  D ismissa l  P roceed ings . "  

Th is  work ' s  pu rpose  was  t o  se rve  as  a  gu ide  fo r  d i s 

missa l  p roceed ings .  

I n  add i t i on  to  and  p r io r  to  th i s  s ta tement ,  the  

Amer ican  C iv i l  L ibe r t i es  Un ion  had  pub l i shed  a  s ta tement ,  

"Academic  Due  P rocess , "  i n  1954 .  Th is  i s  desc r ibed  by  the  

ACLU as  be ing  a  s ta tement  o f  des i rab le  p rocedures  app l i cab le  

w i th in  educa t iona l  i ns t i t u t i ons  i n  cases  i nvo lv ing  academic  

f reedom.  
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I t  i s  essen t ia l  t o  unders tand  tha t  any  academic  f reedom 

case  i n  an  i ns t i t u t i on  o f  h igher  educa t ion  invo lves  the  

r i gh ts  and  respons ib i l i t i es  o f  bo th  the  i ns t i t u t i on  and  i n 

s t ruc to r ,  as  we l l  as  the  s take  o f  the  commun i t y  i n  i t s  edu

ca t iona l  sys tem.  As  such ,  a l l  i n te res ts  a re  bes t  guarded  

and  se rved  by  the  use  o f  an  es tab l i shed ,  o rde r l y  and  f a i r  

reso lu t ion  o f  a  case .  Too ,  good  p rocedure  m in im izes  the  

e lements  o f  pe rsona l  con f l i c t  (Amer i can  C iv i l  L ibe r t i es  

Un ion . ,  1966) .  

Jough in  (1967)  s ta ted  tha t  the  ra t iona le  o f  academic  

due  p rocess  shou ld  take  i n to  accoun t  fou r  bas ic  p r inc ip les :  

1 .  Academic  due  p rocess  i s  a  sys tem wh ich  con
t ro l s  pos i t i ve  as  we l l  as  nega t i ve  ac t ion .  

2 .  Academic  due  p rocess  i s  ana logous  to  lega l  
due  p rocess ,  bu t  on ly  tha t  - -  and  o f ten  
d i f fe ren t .  

3 .  Academic  due  p rocess  shares  w i th  academic  
f reedom the  spec ia l  capac i t y  o f  mak ing  an  
impor tan t  con t r ibu t ion  to  a l l  i nvo lved  - -
ins t i t u t i on  and  i nd iv idua l .  

4 .  Academic  due  p rocess  i s  a  p rec is ion  i ns t ru 
ment ;  i t  has  spec i f i c  app l i cab i l i t y  o r  
j u r i sd ic t i on ;  i t  opera tes  by  es tab l i shed  
ru les ;  and  i t  concerns  i t se l f  w i th  tes tab le  
fac ts  and  tes ts  them.  

The  Amer ican  Assoc ia t ion  o f  Un ive rs i t y  Pro fessors  and  

the  Assoc ia t ion  o f  Amer ican  Co l leges  made  a  j o in t  commi t tee  

repor t  (1958)  regard ing  the  fo rmu la t ion  o f  an  "academic  due  

p rocess"  wh ich  shou ld  be  fo l l owed .  I t  i s  the  fee l i ng  o f  

th i s  commi t tee  tha t  a  we l l -o rgan ized  i ns t i t u t i on  o f  h igher  

educa t ion  w i l l  re f l ec t  sympath ic  unders tand ing  o f  the  ro les  

o f  everyone  invo lved  i n  the  p rocess .  Fu r the r ,  when  and  i f  
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such  a  p rocess  becomes  necessary ,  the  co l l ege  shou ld  be  p re 

pared  fo r  i t  so  tha t  bo th  i ns t i t u t i ona l  i n teg r i t y  and  i nd i 

v idua l  human r i gh ts  may  be  p reserved :  a  recommenda t ion  f o r  

d i smissa l  mus t  be  made  when  necessary ;  however ,  f avo rab le  

judgement  mus t  be  g i ven  f u l l  we igh t .  

Hu tch ins  (1956)  addressed  the  sub jec t  o f  due  p rocess  as  

i t  re la tes  to  academic  f reedom.  He observed  tha t  teachers  

o r  i ns t ruc to rs  shou ld  be  appo in ted  because  o f  the  persona l  

capab i l i t y  o f  independen t  though t  and  c r i  t i c i sm and  because  

they  cou ld  he lp  the  r i s ing  genera t ion  lea rn  to  th ink  fo r  i t 

se l f .  Remova l  f rom such  a  pos i t i on  shou ld  be  on ly  i f  those  

who  made  the  appo in tmen t  p roved  to  be  m is taken  i n  the  mat te rs  

i nvo lved .  Then ,  t l i e  p roo f  o f  the  er ro r  wou ld  have  to  be  made  

by  pe rsons  who  unders tand  the  i ssues .  An  ou t -o f -hand  remova l  

o the rw ise  wou ld  be  a  t o ta l  den ia l  o f  academic  f reedom.  

Byse  and  Jough in  (1959)  no ted  tha t  a l though  cour ts  have  

been  deve lop ing  the  idea  o f  due  p rocess  fo r  hundreds  o f  

years ,  academic  due  p rocess  i s  i n  the  beg inn ing  s tages .  

Fu r the r ,  due  p rocess  o f  law i s  usua l l y  ve ry  r i g id ;  however ,  

t he  au thors  observe  tha t  academic  due  p rocess  has  been  con

d i t i oned  in  i t s  deve lopment  by  the  spec ia l  qua l i t i es  o f  

h igher  educa t ion ,  regarded  as  a  soc ia l  i ns t i t u t i on .  

As  can  be  seen ,  va r ious  wr i te rs  have  addressed  the  i s 

sues  o f  academic  due  p rocess  as  i t  re la tes  to  the  sma l l  

p r i va te  co l l ege .  A l though  the  B ib le  co l l ege  per  se  i s  no t  

addressed  d i rec t l y ,  ce r ta in  app l i ca t ions  can  be  made .  
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Spec i f i c  re fe rences  may  be  l i s ted ,  fo r  examp le ,  as  re 

la ted  to  adequa te  cause  fo r  d i smissa l :  mora l  deprav i t y  a r id  

i nsubord ina t ion .  Weeks  (1979)  de f ined  mora l  deprav i t y  as  

conduc t  wh ich  i nd ica tes  po ten t ia l  f o r  m isconduc t  o r  poss ib le  

degenera t ion  o f  on-campus  re la t i onsh ips .  Th is  i s  c i ted  by  

Be l l  (1981)  as  be ing  p robab ly  the  mos t  common reason  to  d i s 

miss  fo r  cause .  

Ano ther  reason ,  i nsubord ina t ion ,  i s  de f ined  a lso  by  

Weeks  (1979)  as  a  w i l l f u l  d i s regard  o f  any  t ype  o f  p lanned  

d i rec t ion .  Accusa t ions  o f  t h i s  t ype ,  accord ing  to  Mi tzman 

(1980) ,  a re  no t  ve ry  common.  

Due  p rocess  when  s ta ted  and  used  p roper l y  i s  necessary  

and  p roper ;  however ,  i f  used  on ly  fo r  the  purpose  o f  reduc 

ing  s ta f f ,  i t  i s  f rowned  upon  by  the  cour ts  (Spranger ,  1974) .  

Be l l  (1981)  c i ted  tha t  i n  "Ferguson  v .  Thomas , "  430  F .  

2d  825  (5 th  C i r .  1970)  the  cour t  ou t l i ned  the  fo l l ow ing  m in i 

ma l  s teps  fo r  p rocedura l  due  p rocess :  the  facu l t y  member  

mus t  be  g i ven  

1 .  No t i ce  o f  cause  i n  su f f i c ien t  de ta i l  t o  
enab le  h im to  i den t i f y  poss ib le  e r ro rs .  

2 .  The  names  o f  w i tnesses  aga ins t  h im and  
the  na tu re  o f  the i r  tes t imony .  

3 .  A t  a  reasonab le  / t ime  a f te r  a  no t i ce  o f  
cause ,  a  mean ing fu l  oppor tun i t y  to  be  
heard  i n  h i s  own de fense .  

4 .  A  hear ing  be fo re  an  impar t i a l  competen t  
t r i  buna l .  

Many  s tud ies  have  been  conduc ted  regard ing  the  imp lemen

ta t i on  and  en fo rcement  o f  due  p rocess .  Green  (1980) ,  th rough  

a  s tudy  o f  case  l aw,  examined  the  way  tha t  co l l ege  facu l t y  
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and  i ns t i t u t i ons  a re  a f fec ted  by  f i nanc ia l  ex igency .  Beg in  

(1979)  d i scussed  the  s ta tus  o f  j ud ic ia l  theory  regard ing  

p r i va te  respons ib i l i t y  fo r  g ran t ing  p rocedura l  due  p rocess .  

Ho l lander  (1979)  rev iewed  compensa t ion  g i ven  to  in ju red  

par t i es  fo r  damages  su f fe red  i n  cases  o f  due  p rocess .  

Too ,  s tud ies  dea l ing  w i th  academic  due  p rocess  o f ten  

a re  re la t i ve  to  s tuden ts  as  we l l  as  facu l t y  members .  

Bonanno  (1976)  examined  the  re la t i onsh ip  be tween  s tuden ts  

and  . i  ns t i  t u t i  ons  o f  h igher  educa t ion  w i th  regard  to  s tuden t  

r i gh ts  ve rsus  the  power  o f  the  educa t iona l  i ns t i t u t i on .  

Lerb lance  (1979)  d i scussed  the  lega l  and  educa t iona l  re 

spons ib i l i t y  o f i ns t i t u t i ons  in  d ismiss ing  s tuden ts  fo r  aca

demic  o r  d i sc ip l i na ry  ac t ions ,  wh i le  Ray  (1981)  exp la ined  

tha t  the  con t rac tua l  na tu re  o f  the  re la t i onsh ip  be tween  

s tuden t  and  i ns t i t u t i on  p rov ides  the  bas is  fo r  a  p rac t i ca l  

and  f l ex ib le  lega l  theory  wh ich  can  be  used  by  cour ts  to  

o f fe r  j ud ic ia l  rev iew to  s tuden ts  whose  r i gh ts  a re  o the r 

w ise  unpro tec ted  f rom ins t i t u t i ona l  abuse  and  e r ro r .  

In  i t s  manua l  o f  po l i c ies ,  p rocedures  and  opera t ions  

(1975)  the  Amer ican  Assoc ia t ion  o f  B ib le  Co l leges  makes  no  

s ta tement  wha tsoever  re la t i ve  to  p rocedures  o f  due  p rocess  

re la t i ve  to  e i the r  the  facu l t y  member  o r  the  s tuden t .  

Be l l  as  Execu t i ve  D i rec to r  o f  AABC,  however ,  d i scussed  

the  mat te r  re la t i ve  to  the  B ib le  co l l ege  facu l t y .  He fee ls  

tha t  a  good  te rm ina t ion  po l i cy  shou ld  do  the  fo l l ow ing :  
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1 .  Spe l l  ou t  the  i ns t i t u t i on ' s  respons ib i l i t y  
fo r  seek ing  a l te rna t i ves  to  te rm ina t ion .  

2 .  C lea r l y  s ta te  p rov is ions  fo r  se lec t ing  
those  to  be  te rm ina ted .  

3 .  C lea r l y  de l inea te  the  impor tance  o f  such  
fac to rs  as  sen io r i t y ,  c reden t ia l s ,  p rogram 
needs ,  and  the  pa r t i c ipan t ' s  ro le  i n  the  
p rocess .  

4 .  Shou ld  p rov ide  fo r  an  appea ls  p rocess ,  de 
sc r ibe  the  g rounds  fo r  mak ing  appea l ;  and  
the  burden  o f  p roo f  requ i red  o f  each  pa r t y  
a t  each  s tage .  

5 .  Shou ld  ou t l i ne  p rov is ions  to  cush ion  the  
impac t  o f  te rm ina t ion  on  facu l t y  members  
by  means  o f  severance  pay ,  reca l l  oppor 
tun i t i es  and  poss ib le  p lacement  ass is tance .  
(Be l l  ,  1981 :80)  

Be l l  f u r the r  s ta ted  the  c lasses  o f  facu l t y  - -  tenured  

and  non- tenured  - -  and  recommended  tha t  cond i t i ons  and  c r i 

te r ia  as  es tab l i shed  by  the  AAUP re la t i ve  to  d i smissa ls  o f  

facu l t y  be  c lose ly  fo l l owed .  

In  add i t i on  to  the  genera l  reasons  o r  causes  fo r  d i s 

m issa l  as  ou t l i ned  by  AAUP,  Be l l  c i t ed  one  add i t i ona l  reason  

wh ich  i s  pecu l ia r  to  the  B ib le  co l l ege  movement .  Th is  wou ld  

be  a  change  i n  a  facu l t y  member ' s  doc t r i na l  pos i t i on  wh ich  

i s  i n  d i rec t  con f l i c t  w i th  tha t  ag reed  upon  a t  the  t ime  o f  

emp loyment .  Member  i ns t i t u t i ons  o f  AABC a re  u rged  to  be  

ca re fu l  t o  avo id  i n f r i ng ing  improper l y  on  an  i nd iv idua l ' s  

academic  f reedom in  such  cases .  

Po l i c ies ,  consequen t l y ,  shou ld  c lea r l y  i nd ica te  conse

quences  o f  dev ia t ion  and  p rospec t i ve  facu l t y  members  

appr i sed  o f  such  po l i c ies  p r io r  to  emp loyment .  

Eas t  Coas t  B ib le  Co l lege  i n  i t s  Facu l t y  Handbook  (1982-

83)  has  a  "S ta tement  o f  Due  P rocess . "  Th is  po l i cy  does  no t  
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comp ly  w i th  tha t  recommended  by  the  AAUP bu t  i s  t yp ica l  o f  

those  used  by  B ib le  co l l eges .  

As  i n  the  case  o f  " tenure , "  "academic  due  p rocess"  as  a  

te rm i s  used  on ly  i n  i t s  b roades t  sense .  Wi th  the  p resen t  

po l i cy  the re  i s  no  tenured  o r  non- tenured  d i s t i nc t ion  be

tween  facu l t y  ;  there  i s  v i r tua l l y  no  sa feguard  o f  the  r i gh ts  

o f  the  i ns t ruc to r  shou ld  "adequa te  cause"  fo r  d i smissa l  be  

found ;  the re  a re  no  p rov is ions  fo r  es tab l i sh ing  a  c la im 

shou ld  he  be  accused  o f  v io la t i ng  the  i ns t i t u t i on ' s  s tandards  

o f  academic  f reedom.  

The  need  fo r  a  s ta ted  po l i cy  o f  due  p rocess  i s  read i l y  

ev iden t  i f  exce l lence  o f  teach ing  o r  h igh  mora le  o f  the  fac 

u l t y  i s  impor tan t .  

Summary  

The  ma jo r  imp l i ca t ion  wh ich  emerges  f rom the  l i t e ra tu re  

re la t i ve  to  the  B ib le  co l l ege  movement  i s ,  as  Brown (1982)  

s ta ted ,  the  obv ious  need  fo r  more  l i t e ra tu re .  Any  g round  

p lowed  i s  new g round  because  "any  s tudy  mus t  be  v iewed  as  

f u r the r  s tudy . "  

A ma jo r  i n ten t  o f  th i s  work ,  then ,  i s  to  make  obv ious  

tha t  a reas  "o ld "  to  secu la r  educa t ion  a re  "new"  to  the  

B ib le  co l l ege  movement  and  tha t  wh i le  "con fo rm ing"  i s  no t  

the  goa l ,  " t rans fo rm ing"  th rough  mind- renewa l  j_s .  Th is  i s  

no t  j us t  a  hope ;  i t  i s  a  necess i t y  i f  the  B ib le  co l l ege  

movement  i s  to  succeed .  
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CHAPTER I I I  

METHODOLOGY 

The  i dea  o f  b r ing ing  an  accep tab le  sys tem o f  academic  

f reedom to  the  B ib le  co l l ege  movement  genera l l y  and  to  Eas t  

Coas t  B ib le  Co l lege  spec i f i ca l l y  i s  favorab le .  S ince  the re  

may  be  poss ib le  ba r r ie rs ,  th i s  shou ld  be  a t tempted  th rough  

the  facu l t y  p rocess .  Tha t  such  a  p rocess  can  work  and  i s  

appropr ia te  i s  bo th  be l ieved  and  expec ted .  

P rocedures  

The  pu rpose  o f  th i s  s tudy ,  as  s ta ted ,  was  t o  deve lop  

and  imp lement  a  s ta tement  o f  academic  f reedom,  tenure ,  and  

due  p rocess  a t  Eas t  Coas t  B ib le  Co l lege  to  be  used  as  a  mod

e l  fo r  o the r  B ib le  co l l eges .  In  o rder  to  accomp l i sh  t h i s ,  

a  l ong i tud ina l  deve lopmenta l  s tudy  was  deve loped  to  assess  

the  necessary  s teps  fo r  imp lementa t ion  o f  a  new po l i cy .  

I n i t i a l l y ,  a  bas ic  s ta tement  o f  academic  f reedom,  

tenure ,  and  due  p rocess  was  cons t ruc ted .  Th is  was  done  by  

us ing  in fo rmat ion  ob ta ined  f rom the  "1940  S ta tement  o f  

P r inc ip les  on  Academic  F reedom and  Tenure"  as  we l l  as  the  

facu l t y  handbooks  o f  the  fo l l ow ing  ins t i t u t i ons :  E lon  

Co l lege ,  a  p r i va te ,  denomina t iona l  l i be ra l  a r t s  co l l ege  

acc red i ted  by  the  Sou thern  Assoc ia t ion  o f  Co l leges ;  Lee  

Co l lege ,  a  p r i va te  l i be ra l  a r t s  co l l ege  opera ted  by  the  

same denomina t ion  as  Eas t  Coas t  B ib le  Co l lege ,  a l so  
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acc red i ted  by  the  Sou thern  Assoc ia t ion  o f  Co l leges ;  Nor thwes t  

B ib le  Co l lege  and  Wes t  Coas t  Chr i s t i an  Co l lege ,  two  co l l eges  

approx imate ly  the  same s i ze  as  Eas t  Coas t  B ib le  Co l lege  

acc red i ted  by  the  Amer ican  Assoc ia t ion  o f  B ib le  Co l leges ;  

and  the  Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro ,  a  pub l i c ,  

l i be ra l  a r t s  un ive rs i t y  acc red i ted  by  the  Sou thern  

Assoc ia t ion  o f  Co l leges .  

The  i n i t i a l  s ta tement  upon  comp le t ion  was  p resen ted  to  

the  p res iden t  o f  Eas t  Coas t  B ib le  Co l lege  who  ac ts  as  an  

agen t  o f  the  Board  o f  D i rec to rs .  He  was  reques ted  to  rev iew 

the  p roposed  po l i cy  and  to  recommend poss ib le  rev i s ions .  

Fo l low ing  the  rev iew o f  the  p res iden t ,  the  po l i cy  was  

p resen ted  to  the  academic  a f fa i r s  commi t tee  fo r  i t s  perusa l .  

Th is  i s  a  s tand ing  commi t tee  f rom the  facu l t y  cons is t i ng  o f  

the  academic  dean ,  and  the  cha i rman  f rom each  academic  d i s 

c ip l i ne .  I t  i s  the  du ty  o f  th i s  commi t tee  to  cons ide r  p ro 

posa ls  regard ing  change  o f  po l i cy  o r  c rea t ion  o f  new po l i cy .  

Accord ing ly ,  t h i s  commi t tee  made  poss ib le  rev is ions  and  be 

gan  the  p rocess  fo r  imp lementa t ion  o f  the  po l i cy  by  recom

mend ing  i t  to  the  facu l t y  o f  the  co l l ege  fo r  i t s  approva l .  

The  facu l t y ,  i n  keep ing  w i th  i t s  du ty  t o  de f ine  e th i ca l  

and  p ro fess iona l  s tandards  fo r  members  o f  the  facu l t y ,  a l so  

rev iewed  and  rev ised  the  po l i cy .  Upon  i t s  approva l ,  t he  

s ta tement  was  sen t  t o  the  Board  o f  D i rec to rs  wh ich  i s  re 

spons ib le  fo r  es tab l i sh ing  schoo l  po l i cy .  Upon  i t s  approva l ,  

t he  "S ta tement  on  Academic  F reedom,  Tenure ,  and  Due  P rocess"  
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became schoo l  po l i cy  and  was  i nc luded  as  a  pa r t  o f  the  

Facu l t y  Handbook  o f  Eas t  Coas t  B ib le  Co l lege .  

Upon  imp lementa t ion ,  the  Execu t i ve  D i rec to r  o f  the  

Amer ican  Assoc ia t ion  o f  B ib le  Co l leges  was  con tac ted  reques

t i ng  tha t  a  fo rum be  g i ven  to  th i s  wr i te r  i n  the  fo rm o f  a  

workshop  a t  the  nex t  annua l  conven t ion  o f  the  Assoc ia t ion .  

The  purpose  was  t o  rece ive  reac t ion  to  the  p rov is ions  o f  the  

po l i cy  as  imp lemented .  

A t  each  l eve l  o f  the  p rocess ,  de ta i l ed  minu tes  were  

kep t  f o r  purposes  o f  documenta t ion .  

The  nex t  sec t ion  o f  the  s tudy  i s  respons ive  eva lua t ion  

d i v ided  in to  th ree  phases :  p lann ing ,  conduc t ing ,  us ing .  

P I  ann i  ng  

Purpose  

The  pu rpose  o f  the  eva lua t ion  was  two fo ld :  f i r s t ,  to  

eva lua te  the  p rocess  o f  es tab l i sh ing  the  s ta tement  on  aca

demic  f reedom,  tenure ,  and  due  p rocess ;  second  to  eva lua te  

the  s ta tement  o f  academic  f reedom,  tenure ,  and  due  p rocess  

as  a  p roduc t  i n  te rms  o f  i t s  po ten t ia l  f eas ib i l i t y  and  work 

ab i l i t y .  Da ta  ga the red  du r ing  the  course  o f  the  s tudy  were  

used  to  make  poss ib le  co r rec t ions  i n  the  p rocedures ,  as  we l l  

as  t o  he lp  assure  tha t  the  ob jec t i ves  o f  the  s tudy  a re  even

tua l l y  met  i n  an  e f fec t i ve  manner .  

Genera l  Eva lua t ion  P lan  

F i r s t ,  da ta  were  co l l ec ted  wh ich  focused  on  the  ac t i v 

i t i es  and  p rocedures  app l ied  to  the  ach ievement  o f  the  
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deve lopmen t  and  imp lemen ta t i on  o f  an  academic  f reedom po l i cy  

a t  Eas t  Coas t  B ib le  Co l l ege .  A t  each  s tep  o f  t he  p rocess ,  

t h ree  a reas  o f  i n te res t  were  ca re fu l l y  no ted :  

1 .  The  p lan  o f  imp lemen ta t i on  — a  desc r i p t i on  o f  wha t  

i s  des i red ,  wha t  i s  an t i c i pa ted ,  and  means  t o  ac 

comp l i sh  t he  end ;  

2 .  The  ou tcome — a  desc r i p t i on  o f  wha t  ac tua l l y  hap 

pened .  De ta i l s  were  g i ven  t o  the  w r i t e r ' s  ro le  as  

we l l  as  t ha t  o f  t he  o the r  pa r t i c i pan ts .  

3 .  Ana lys i s  and  eva lua t i on  — Issues  cen te red  a round  

the  f o l l ow ing  ques t i ons :  

a .  Were  t he  i n te res ts  o f  a l l  re levan t  cons t i t uen ts  

cons ide red?  

b .  Was  impu t  se r i ous l y  cons ide red?  

c .  Do  f acu l t y  members  i den t i f y  w i th  the  po l i cy  

o r  i s  i t  fo rced  by  admin i s t ra to rs?  

d .  Was  t he  deve lopmen t  o f  t he  s ta temen t  t ime ly  and  

exped i t i ous?  

Second ,  da ta  were  co l l ec ted  fo l l ow ing  the  deve lopmen t  

and  imp lemen ta t i on  o f  t he  p roduc t .  The  i n ten t  was  t o  use  

t he  da ta  i n  eva lua t i ng  the  po ten t i a l  wo rkab i l i t y  and  impac t  

o f  t he  po l i cy .  S ince  the re  was  no t  ye t  an  emp i r i ca l  t es t  

o f  t he  po l i cy ,  i t  was  impor tan t  t o  so l i c i t  t he  v iews  o f  a l l  

re levan t  s tockho lde rs ,  i nc lud ing  facu l t y ,  admin i s t ra to rs ,  

and  s tuden ts .  Eva lua t i on  i ssues  cen te red  a round  the  f o l l ow

ing  ques t i ons :  



7 3  

1 .  Wha t  a re  t he  c r i t e r i a  and  s tanda rds  used  i n  cons id 

e ra t i on  f o r  t enu re ,  e .g . ,  t each ing ,  resea rch ,  

scho la r l y  ac t i v i t i es ,  p ro fess iona l  se rv i ce ,  com

mun i t y  se rv i ce ,  and  admin i s t ra t i ve  tasks?  

2 .  I s  the  ba lance  be tween  i ns t ruc t i ona l  and  non -

i ns t ruc t i ona l  c r i t e r i a  app rop r ia te  and  f a i r?  

3 .  A re  s tanda rds  c l ea r l y  s ta ted  and  unders tood?  

4 .  Wha t  i s  the  re la t i onsh ip  be tween  t he  tenu re  p rocess  

and  academic  f reedom? Does  t he  tenu re  p rocess  p ro 

tec t  non - tenu red  o r  t enu red  facu l t y?  

5 .  Does  t he  tenu re  po l i cy  a l l ow  fo r  f l ex ib i l i t y  and  

va r i ab i l i t y  i n  facu l t y  compos i t i on?  Wha t  w i l l  be  

t he . fu tu re  o f  such  a  t enu re  p rocess?  

6 .  Wha t  a re  the  cond i t i ons  assoc ia ted  w i th  tenu re ;  e .g .  

l eng th  o f  se rv i ce ,  quo tas  o f  tenu red  facu l t y?  

7 .  A re  t he  p rocedures  and  ru les  f o r  due  p rocess  c l ea r ,  

f a i r ,  and  unb iased ,  reasonab le ,  exped i t i ous?  

8 .  I n  due  p rocess  who  de te rm ines  compensa t i on?  I s  

t h i s  f a i r  and  reasonab le?  

9 .  Wha t  r o l e ,  i f  any ,  do  f acu l t y  o rgan iza t i ons  p lay  

i n  due  p rocess?  

Research  Des ign  

P r imary  pa r t i c i pan ts  i n  the  s tudy  were  members  o f  t he  

f acu l t y ,  t he  admin i s t ra t i on ,  and  t he  boa rd  o f  d i rec to rs  o f  

Eas t  Coas t  B ib le  Co l l ege .  
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Dur ing  each  s tep  o f  t he  p rocess  a  reco rd -keep ing  sys tem 

was  used  wh ich  accu ra te l y  cap tu red  the  p rocedures .  Th i s  was  

i n  the  fo rm o f  fo rma l  m inu tes ,  desc r i p t i ve  l ogs ,  i n -dep th  i n 

te rv iews ,  and  aud io  reco rd ing  equ ipmen t .  Da ta  ga the red  were  

used  f o r  a f t e r - t he - fac t  ana l ys i s  and  eva lua t i on  o f  t he  p roc 

ess  and  t o  make  needed  ad jus tmen ts  when  o r  where  necessa ry .  

Conduc t i  ng  

Da ta  Co l l ec t i ng  

The  da ta  were  co l l ec ted  as  we l l  as  eva lua ted  by  t he  

w r i t e r .  Th i s  was  done  th rough  assuming  t he  ro le  o f  an  i n 

te rna l  pe rson  o r  pa r t i c i pa to ry  obse rve r .  The  advan tages  o f  

co l l ec t i ng  da ta  f rom such  a  pos i t i on  a re  va r i ed :  

The  w r i t e r /eva lua to r  

a .  Was  f am i l i a r  w i th  the  t o ta l  i ns t i t u t i ona l  se t t i ng ;  

b .  Had  es tab l i shed  work ing  re la t i ons  w i th  the  s ta f f ;  

c .  Unders tood  channe ls  o f  commun ica t i on  w i th in  the  

i ns t i t u t i on  and  t o  the  boa rd  o f  d i rec to rs .  

d .  Was  f am i l i a r  w i th  a l l  de ta i l s  o f  t he  p rog ram;  and  

e .  Had  a  pe rsona l  i n te res t  i n  the  success  o f  t he  p rog ram.  

A t  each  s tep  and  a t  t he  end  o f  t he  p rocess ,  da ta  were  

co l l ec ted  th rough  wha t  was  be l i eved  to  be  app rop r ia te  assess 

men t  i ns t rumen ts .  Among  t he  t ypes  o f  i ns t rumen ts  used  i n  t h i s  

s tudy  were  f o rma l  m inu tes ,  desc r i p t i ve  l ogs ,  i n -dep th  i n te r 

v iews ,  and  aud io - reco rd ing  dev i ces .  An  eva lua t i on  schedu le  

was  p repa red  t o  co inc ide  w i th  the  va r i ous  p rocedura l  s teps  o r  

phases  o f  t he  s tudy .  
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Ana lys i s  o f  Eva lua t i on  Da ta  

F rom the  da ta  ga the red  du r i ng  each  s tage  and  a t  the  end  

o f  t he  p rocess ,  i t  was  necessa ry  t o  fo rmu la te  a  r epo r t i ng  

p rocedure  f o r  f ac i l i t a t i ng  each  expe r ience .  An  a t t emp t  was  

made  t o  convey  ho l i s t i c  impress ion ,  t he  mood ,  and  va r i ous  

o the r  aspec ts  o f  t he  expe r ience .  

1 .  The  P res iden t .  Du r ing  t he  i n i t i a l  mee t ing  w i th  t he  

P res iden t  o f  Eas t  Coas t  B ib le  Co l l ege ,  an  aud io  re 

co rd ing  was  made .  Th i s  was  t hen  ana lyzed  th rough  

such  means  as  i n te rp re ta t i on  o f  t he  f i r s t  reac t i on ,  

f i r s t  response ,  and  ove ra l l  impress ion  o f  t he  p ro 

posed  s ta temen t .  The  w r i t e r ' s  pe rsona l  r eac t i ons  

were  i nc luded  desc r i b ing  s t reng ths  and  weaknesses  

o f  t he  p rocess  as  we l l  as  poss ib le  a reas  o f  improve 

men t  o r  mod i f i ca t i on .  

2 .  The  Facu l t y .  Fo rma l  m inu tes  reco rded  the  o f 

f i c i a l  dec i s ion  o f  t he  f acu l t y  rega rd ing  the  s ta te 

men t  on  academic  f reedom and  t enu re .  I n  add i t i on  

t o  t h i s ,  a  pe rsona l  l og  du r ing  the  p rocess  was  kep t  

by  t he  w r i t e r ,  wh ich  c i t ed  bo th  reac t i ons  and  

op in ions  o f  f acu l t y  members .  Fo l l ow ing  each  mee t 

i ng  o f  t he  f acu l t y ,  i n -dep th  i n te rv iews  w i th  random 

members  o f  t he  f acu l t y  were  conduc ted  i n  o rde r  t o  

es tab l i sh  the  accu racy  o f  t he  l og ,  and  a l so  

the  f acu l t y  the  oppo r tun i t y  t o  p rov ide  i ns igh t  i n to  

poss ib le  a reas  wh ich  m igh t  have  been  ove r looked .  
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From the  da ta  ga the red  du r i ng  t h i s  s tage  o f  t he  

p rocess ,  an  eva lua t i on  ana lyzed  the  w r i t e r ' s  pe r 

sona l  r eac t i ons  as  we l l  as  t he  f acu l t y ,  bo th  i n 

d i v idua l l y  and  co l l ec t i ve l y .  S t reng ths  and  weak 

nesses  o f  t he  p rocess  were  no ted  w i th  a t ten t i on  

g i ven  t o  a reas  o f  poss ib le  improvemen t .  

3 .  Boa rd  o f  P i  r ec to rs  

a .  Commi t tee  f rom the  Board  -  Wi th  t he  i n i t i a t i on  

o f  any  ma jo r  po l i cy  o r  cu r r i cu lum change  a t  

Eas t  Coas t  B ib le  Co l l ege ,  wh ich  requ i res  boa rd  

o f  d i rec to rs '  app rova l ,  a  commi t tee  i s  f i r s t  

appo in ted  f rom the  boa rd  t o  rev iew  the  p roposa l  

and  t o  make  recommenda t i ons  p r i o r  t o  fo rma l  

p resen ta t i on .  As  dean  o f  t he  co l l ege ,  t he  w r i 

t e r  me t  w i t h  the  commi t tee  t o  p resen t  t he  p ro 

posa l  t o  them a long  w i th  necessa ry  exp lana t i ons .  

Th i s  mee t i ng  was  reco rded  on  an  aud io - reco rd ing  

dev i ce .  F rom the  da ta  co l l ec ted ,  op in ions  and  

reac t i ons  o f  each  member  we re  no ted  and  an  

eva lua t i on  made  conce rn ing  the  p rocess  a t  t h i s  

po i  n t .  

b .  Fo rma l  p resen ta t i on  t o  boa rd  o f  d i rec to rs  -

The  w r i t e r  made  t he  fo rma l  p resen ta t i on  o f  t he  

s ta temen t  on  academic  f reedom and  tenu re .  Be 

cause  o f  t he  na tu re  o f  the  mee t ing ,  however ,  he  

was  asked  t o  l eave  wh i l e  fo rma l  d i scuss ions  
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were  conduc ted .  Aud io  reco rd ing  was  no t  a l l owed .  

The  ou tcome o f  t he  mee t ing  was  no ted  i n  the  f o r 

ma l  m inu tes ;  however ,  t h i s  d id  no t  g i ve  documen

t a t i on  o f  d i scuss ion ,  reac t i ons ,  nuances ,  camps  

o f  op in ion ,  e t c .  Acco rd ing l y ,  t he  commi t tee  

f rom the  boa rd  was  asked ,  p r i o r  t o  t h i s  mee t ing ,  

i f  each  pe rson  wou ld  a l l ow  the  obse rve r /eva lua -

t o r  t o  conduc t  an  i n -dep th  i n te rv iew  immed ia te l y  

f o l l ow ing  the  boa rd  o f  d i rec to rs '  mee t i ng .  

A l so ,  t he  p res iden t  was  asked  t o  p rov ide  a  s im i 

l a r  i n te rv iew  a t  t h i s  t ime .  These  i n te rv iews  

wou ld ,  ga the r  op in ions  and  reac t i ons  rega rd ing  

the  dec i s ion  o f  t he  boa rd .  An  ana l ys i s  wou ld  

then  be  made  r e la t i ve  to  the  s t reng ths  and  weak 

nesses  o f  t he  p rocess  a t  t h i s  po in t  and  means  o f  

improvemen t  when  o r  where  necessa ry .  

4 .  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges :  Academic  

Deans  -  A f o rma l  reques t  was  made  t o  the  Execu t i ve  

D i rec to r  o f  AABC ask ing  pe rm iss ion  t o  conduc t  a  

workshop  a t  t he  annua l  conven t i on .  S ince  annua l  

mee t i ngs  a re  e lec t ron i ca l l y  reco rded  f o r  d i s t r i 

bu t i on ,  documen ta t i on  o f  t he  sess ion  was  ava i l ab le  

f o r  ana l ys i s .  Fo l l ow ing  the  mee t ing ,  t he  va r i ous  

comments  and  reac t i ons  were  ana l yzed  by  t he  w r i t e r .  

These  were  i n te rp re ted  l i s t i ng  s t reng ths  and  weak 

nesses  o f  t he  documen t  as  we l l  as  o f  t he  p rocess  a t  

t h i  s  s tage .  
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Us i  ng  

Repor t i ng  Eva lua t i on  Resu l t s  

I n  Chap te r  IV :  "D iscuss ion , "  eva lua t i on  o f  t he  p roc 

ess  a t  each  s tage  o f  deve lopmen t  and  t he  f eas ib i l i t y  o f  

t he  p ro jec t  a re  res ta ted  th rough  a  summary  and  d i scuss ion  

o f  co l l ec t i ve  responses  and  happen ings .  

App ly ing  Eva lua t i on  F ind ings  

A  summary  o f  t he  comp le ted  s tudy  and  conc lus ions  i s  

p resen ted  i n  Chap te r  V :  "Summary  and  Conc lus ions . "  Th i s  

chap te r  i nc ludes  imp l i ca t i ons  f o r  the  f i nd ings  as  t hey  re 

l a te  to  the  B ib le  co l l ege  i n  genera l  and  Eas t  Coas t  B ib le  

Co l l ege  spec i f i ca l l y .  The  f i na l  " s ta temen t "  i s  i nc luded  

as  an  Append ix  t o  the  repo r t .  
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CHAPTER IV  

DISCUSSION AND EVALUATION 

As  academic  dean  o f  Eas t  Coas t  B ib le  Co l l ege ,  t he  w r i t e r  

se rved  as  t he  coo rd ina to r  o f  t he  p ro jec t .  Fo r  pu rposes  o f  

t he  p ro jec t ,  he  a l so  se rved  as  an  advoca te /eva lua to r .  The  

r o le  o f  advoca te  was  poss ib le  because  as  a  member  o f  t he  co l 

l ege  admin i s t ra t i on ,  shou ld  t he  po l i cy  pass , .he  wou ld  no t .be  

e l i g i b le  fo r  tenu re ,  even  though  ho ld ing  facu l t y  rank .  

The  d i scuss ion  and  subsequen t  eva lua t i on  used  qua l i t a 

t i ve  ra the r  than  quan t i  t a . t i  ve  .  me thodo l  og ies  .  Ev idence  co l 

l ec ted  was  da ta -based ,  ye t  was  app roached  f rom an  i nduc t i ve  

o r  sub jec t i ve  o r i en ta t i on .  Consequen t l y ,  t he  w r i t e r  had  

genu ine  conce rn  t ha t  pe rsona l  p re jud i ces  and  a t t i t udes  m igh t  

b ias  the  da ta ,  even  wh i l e  h i s  p r imary  goa l  was  t o  add  t o  

know ledge  and  no t  t o  pass  j udgemen t  on  t he  se t t i ng .  Th i s  was  

a t t emp ted  th rough  the  reco rd ing  o f  de ta i l ed  f i e l d  no tes  wh ich  

i nc luded  re f l ec t i ons  upon  pe rsona l  sub jec t i v i t y .  

The  w r i t e r ' s  ro le  as  advoca te  was  somet imes  seen  a l so  as  

pa r t i c i pan t -obse rve r .  When  such  i ns tances  a rose ,  an  a t t emp t  

was  made  t o  be  as  unob t rus i ve  as  poss ib le  i n  o rde r  t ha t  t he  

"na tu ra l  se t t i ng "  be  l e f t  i n tac t .  Unavo idab l y ,  however ,  i t  

was  necessa ry  t o  unders tand  h i s  e f f ec t  on  t he  sub jec ts  

th rough  h i s  i n t ima te  know ledge  o f  t he  se t t i ng  and  t o  use  t h i s  

unders tand ing  t o  genera te  add i t i ona l  i ns igh ts .  "Mean ing , "  
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t hen ,  became o f  p r imary  conce rn .  The  pe rspec t i ve  o f  each  

pa r t i c i pan t  had  t o  be  ca re fu l l y  cons ide red  so  as  t o  cap tu re  

t he  p rope r  i n te rp re ta t i on  o f  the  s ign i f i cance  o f  nuances ,  

ac t i ons  and  s ta temen ts  when  made  e i t he r  i n  o r  ou ts ide  h i s  

p resence .  Th i s  t ype  o f  me thodo logy  "demands  a  r i go rous  a t 

ten t i on  t o  sub t l e  de ta i l . . .  i t  p roceeds  on  t he  assumpt ion  

t ha t  no th ing  i s  t r i v i a l "  (Cox ,  1973 ) .  

Re l i ab i l i t y  o f  t he  s tudy  f rom a  qua l i t a t i ve  o r i en ta t i on  

res ted  p r imar i l y  upon  t he  accu racy  and  comprehens i veness  o f  

t he  da ta ,  as  t he  s tudy  v /as  s t ruc tu red  th rough  bo th  re l i g i ous  

and  educa t i ona l  t heo re t i ca l  pe rspec t i ves  as  d i c ta ted  by  a  

B ib le  co l l ege  se t t i ng .  

The  P rocess :  Es tab l i sh ing  a  S ta temen t  

on  Academic  F reedom,  Tenure ,  

and  Due  P rocess  

P r i o r  t o  the  f i na l  de te rm ina t i on  rega rd ing  the  conduc t 

i ng  o f  such  a  s tudy ,  " f ee le rs "  were  ca re fu l l y  l e t -ou t  re la 

t i ve  to  i t s  f eas ib i l i t y  o r  any  i nd i ca t i on  o f  t he  p robab i l i t y  

o f  i t s  success fu l  imp lemen ta t i on .  Too ,  i t  was  hoped  t ha t  a  

p receden t  cou ld  be  found  and  f o l l owed  f rom the  work  o f  o the r  

B ib le  co l l eges  and  re l i g i ous  o rgan iza t i ons .  

I n i t i a l l y ,  an  assoc ia te  d i rec to r  o f  t he  Depar tmen t  o f  

Genera l  Educa t i on  f o r  a  modera te l y  l a rge  re l i g i ous  denomi 

na t i on  was  app roached  w i th  the  i dea .  Immed ia te l y ,  h i s  re 

sponse  was ,  "No  way !  I t  i s  the  l as t  t h ing  you  need  a t  Eas t  

Coas t .  As  a  ma t te r  o f  f ac t ,  I  know o f  an  i ns t i t u t i on  tha t  
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i s  p resen t l y  hav ing  p rob lems  re la t i ve  to  i t s  po l i cy  o f  t enu re  

and  due  p rocess . "  

Somewha t  t aken  back  by  t he  immed ia te  response ,  espec i 

a l l y  o f  such  a  nega t i ve  na tu re ,  t he  w r i t e r  sough t  i n fo rma t ion  

re la t i ve  to  the  educa t i ona l  backg round  and  pe rspec t i ve  o f  t he  

speake r ,  and  l ea rned  tha t  p r i o r  t o  coming  t o  t h i s  o f f i ce ,  he  

had ,  as  an  o rda ined  m in i s te r ,  se rved  as  pas to r  o f  a  l oca l  

cong rega t i on ,  as  dean  o f  s tuden ts  a t  a  Ch r i s t i an  l i be ra l  a r t s  

co l l ege  and  as  t he  p res iden t  o f  a  B ib le  co l l ege .  Under  h i s  

l eade rsh ip  t he  i ns t i t u t i on  had  a t ta ined  no tab le  s ta tus  w i th  

as  we l l  as  acc red i ta t i on  by  t he  Amer i can  Assoc ia t i on  o f  B ib le  

Co l  l eges .  

H i s  s t y l e  o f  l eade rsh ip  was  t hen  i nqu i red  abou t .  I n  an  

i n te rv iew  w i th  one  o f  h i s  fo rmer  admin i s t ra to rs ,  i t  was  d i s 

cove red  t ha t  h i s  had  been  a  d i c ta to r i a l  s t y l e  o f  l ead ing :  

ve ry  l i t t l e  au tho r i t y  was  de lega ted  and  f i na l  app rova l  f o r  

mos t  dec i s ions  came f rom h i s  o f f i ce .  Even  though  acc red i 

t a t i on  was  accomp l i shed  du r i ng  h i s  tenu re  as  p res iden t  and  

ove ra l l  g row th  was  r ea l i zed ,  f u r the r  i nves t i ga t i on  revea led  

va r i ous  f ac t s :  

1 .  The re  was  no  fo rma l  s ta ted  po l i cy  o f  academic  

f reedom,  t enu re  o r  due  p rocess  i n  any  o f  t he  

i ns t i t u t i on ' s  documen ts .  

2 .  The re  was  no  fo rma l  rank ing  o r  p romot ion  sys 

tem es tab l i shed  fo r  members  o f  t he  f acu l t y .  
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3 .  A l though  the  Facu l t y  Handbook  s ta tes  t ha t  

"p ro fess iona l "  s ta tus  was  awarded  on  t he  

bas i s  o f  deg rees  ea rned  and  yea rs  o f  se r 

v i ce ,  t h i s  was  no t  i n te rp re ted  as  l ega l l y  

b ind ing  upon  t he  i ns t i t u t i on  beyond  the  

yea r - to -yea r  commi tmen t .  

These  f ac t s  i nd i ca ted  tha t  t he  co l l ege  p res iden t ,  t hough  

du l y  respec ted  f o r  hav ing  ea rned  a  Ph .D ,  t ended  t o  t yp i f y  a  

number  o f  sma l l  B ib le  co l l ege  p res iden ts ,  who  usua l l y  l ack  

p rope r  l eade rsh ip  ab i l i t i es .  They  t end  t o  submi t  more  t o  the  

poss ib le  po l i t i ca l  res t ra in t s  o f  a  con t ro l l i ng  denomina t i on  

than  t o  the  pe rsona l  we l fa re  o f  a  dese rv ing  f acu l t y .  

Desp i te  t he  a fo remen t ioned  i nc iden t ,  i t  was  f e l t  t ha t  

h i s  was  p robab ly  an  a t yp i ca l  a t t i t ude  o f  a  spec i f i c  re l i g i ous  

educa to r  and  no t  o f  t he  B ib le  co l l ege  movemen t  i n  genera l .  

Th i s  p rem ise  was  t es ted  du r ing  a  casua l  mee t i ng  w i th  a  

f e l l ow  dean  du r i ng  a  baske tba l l  t ou rnamen t  a t  a  B ib le  co l l ege  

i n  the  same a th le t i c  con fe rence  as  Eas t  Coas t .  Sma l l  t a l k  a t  

f i r s t  cen te red  a round  such  ma t te rs  as  baske tba l l  r eco rds  and  

en ro l lmen t  f i gu res  and  then  f i na l l y  p roceeded  t o  academics .  

When  asked  i f  h i s  i ns t i t u t i on  had  a  po l i cy  on  academic  

f reedom,  t he  dean  answered  i n  the  nega t i ve .  When  ques t i oned  

fu r the r  rega rd ing  the  need  and  poss ib i l i t y  o f  such  a  po l i cy ,  

he  s ta ted  tha t  "h i s  p res iden t  wou ld  neve r  cons ide r  any th ing  

so  rad i ca l .  "  
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Fo l l ow ing  the  conve rsa t i on ,  an  oppo r tun i t y  a rose  t o  d i s 

cuss  t he  ma t te r  w i th  the  coach  o f  t he  baske tba l l  t eam f rom 

th i s  schoo l .  He ,  t oo ,  s ta ted  tha t  " t he  p res iden t  was  ve ry  

much  i n  con t ro l  and  wou ld  do  no th ing  wh ich  may  d im in i sh  h i s  

au tho r i t y . "  

I nves t i ga t i on  i n to  the  i ns t i t u t i on  revea led  t ha t  i t  i s  

one  wh ich  has  no  a f f i l i a t i on  w i th  any  pa r t i cu la r  re l i g i ous  

o rgan iza t i on  o r  denomina t i on .  Ra the r ,  i t  i s  dependen t  upon  

va r i ous  l oca l  cong rega t i ons  f o r  suppor t  by  be ing  w r i t t en  i n to  

the i r  annua l  budge ts .  Cons i s ten t  w i th  t h i s  i s  the  f ac t  t ha t  

many  "no tab le "  f i gu res  i n  the  rea lm  o f  re l i g i on  and  theo logy  

se rve  as  members  o f  t he  adv i so ry  counc i l .  

The  r e la t i ve l y  sma l l  s i ze  o f  t he  co l l ege  a t  n ine ty  

s tuden ts  - -  on l y  twen ty  o f  wh ich  a re  res iden ts  - -  i s  cha rac 

t e r i s t i c  o f  many  B ib le  co l l eges .  A l though  the  co l l ege  i s  

l oc& ted  i n  a  c i t y  w i th  a  popu la t i on  o f  app rox ima te l y  one  

m i l l i on  peop le ,  i t  has  neve r  r ea l l y  g rown  much .  Na tu ra l l y ,  

t he re  may  be  va r i ous  reasons  f o r  t h i s ,  such  as  l ack  o f  p ro 

mo t ion  o r  poo r  cu r r i cu lum;  however ,  i t  i s  suspec ted  t ha t  t he  

p rob lem l i es  deeper .  Fo r  examp le ,  i n  the  a fo remen t ioned  

conve rsa t i on  w i th  the  coach ,  i t  was  l ea rned  tha t  t he  pay  was  

ve ry  l ow  and  t ha t  f acu l t y  and  admin i s t ra t i ve  tu rnove r  was  

ve ry  h igh .  Coup led  w i th  t h i s  was  a  ve ry  r es t r i c t i ve  a t t i 

tude  toward  f acu l t y  l i f es t y les  and  c i r cums tances .  A  case  i n  

po in t  i s  the  coach  who  h imse l f  i s  a  Ph .D .  cand ida te  i n  

Sc ience  and  who  a l so  ho lds  a  B .A .  and  M.A .  i n  the  same a rea  
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p lus  an  M.A .  i n  phys i ca l  educa t i on .  A l t hough  h igh l y  qua l i 

f i ed ,  he  was  no t  o f f e red  " f acu l t y  s ta tus "  because  o f  t he  f ac t  

t ha t  he  had  p rev ious l y  been  d i vo rced .  A l though  he  had  re 

ma ined  s i ng le ,  t he  p res iden t  t ook  a  pos i t i on  rega rd ing  the  

ma t te r  and  wou ld  no t  submi t  t he  coach ' s  name t o  the  boa rd  o f  

d i rec to rs  f o r  cons ide ra t i on ;  r a the r ,  he  wou ld  a l l ow  on l y  

pa r t - t ime ,  non facu l t y  s ta tus  and  emp loymen t .  

I t  was  no t  su rp r i s i ng  tha t  on l y  a  few  mon ths  f o l l ow ing  

the  baske tba l l  season  men t ioned  above ,  t he  coach  l e f t  the  

i ns t i t u t i on  fo r  emp loymen t  e l sewhere .  

Th i s  i s  ano the r  examp le  o f  nonp ro fess iona l  a t t i t ude  d i s 

p layed  re la t i ve  to  facu l t y  we l fa re  and  s ta tus .  A  " conse rva 

t i ve "  s tance  was  seeming l y  adop ted  so  as  no t  t o  upse t  t hose  

who  l end  f i nanc ia l  suppor t .  

Fu r the r  i nves t i ga t i on  i n to  the  handbooks  o f  app rox i 

ma te l y  f i f t y  B ib le  co l l eges  s im i l a r  i n  s i ze  and  pu rpose  t o  

Eas t  Coas t  r evea led  t ha t  i n  no  s ing le  i ns tance  was  t he re  a  

f o rma l l y  s ta ted  po l i cy  re la t i ve  to  academic  f reedom i n  i t s  

fu l l es t  mean ing .  

A l so ,  f u r the r  i n te rv iews  and  conve rsa t i ons  w i th  admin 

i s t ra to rs  f rom o the r  i ns t i t u t i ons  revea led  t ha t  academic  

f reedom w i th  i t s  imp l i ca t i ons  was  no t  r ea l l y  a  we lcome sub 

j ec t  on  t he  t yp i ca l  B ib le  co l l ege  campus .  

I t  was  on l y  when  l a rge r  B ib le  co l l eges  (750  s tuden ts  o r  

more )  we re  s tud ied  tha t  any th ing  resemb l i ng  an  ac tua l  po l i cy  

o f  academic  f reedom was  f ound ,  and  then  on l y  ra re l y .  One  
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such  i ns t i t u t i on  i n  the  deep  Sou th  has  shown  con t i nua l  g row th  

du r i ng  the  pas t  decade .  I n  i t s  Facu l t y  Handbook  i s  a  s ta ted  

po l i cy  re la t i ve  to  the  academic  f reedom o f  the  f acu l t y .  I t  

i s  wor th  no t i ng  tha t  t he  tu rnove r  o f  t he  f acu l t y  i s  re la -

_ t i ve l y  low  and  t he  f acu l t y  members  t he re  a re  l eade rs  w i th in  

the  m in i s t r y  o f  t he  schoo l ' s  sponso r ing  denomina t i on .  

I n te rv iews  w i th  s tuden ts  o f  t h i s  i ns t i t u t i on  revea led  

t ha t  they  cons ide r  t he  f acu l t y ,  as  a  who le ,  t o  be  ve ry  open -

m inded  ye t  compe ten t  and .p ro fess iona l .  

A l so ,  a  l a rge  B ib le  co l l ege  i n  the  Wes t  was  s tud ied .  I t  

too  had  a  s ta ted  po l i cy  re la t i ve  to  academic  f reedom i n  i t s  

fu l l es t  ex ten t ,  and ,  l i ke  the  above -men t ioned  i ns t i t u t i on ,  i t  

too  i s  a  l eade r  i n  the  B ib le  Co l l ege  movemen t .  

The  conc lus ion  reached  f o l l ow ing  these  p re l im ina ry  i n 

ves t i ga t i ons  was  t ha t  those  B ib le  co l l eges  wh ich  were  ma in 

t a in ing  g rowth  and  were  l eade rs  were  those  wh ich  a l l owed  to  

the  f u l l  ex ten t  t he  obse rvance  o f  academic  f reedom.  

Because  Eas t  Coas t  B ib le  Co l l ege  has  as  one  o f  i t s  pu r 

poses  t o  be  a  l eade r  i n  i t s  denomina t i on  and  t o  ma in ta in  

g row th  wh i l e  o f f e r i ng  cu r r i cu la  o f  on l y  t he  u tmos t  re levance ,  

i t  was  conc luded  t ha t  on l y  th rough  a  ve ry  p ro fess iona l  and  

e f f i c i en t  f acu l t y  cou ld  the  goa l  be  reached .  Consequen t l y ,  

t he  w r i t e r  f e l t  t ha t  a  s ta ted  po l i cy  o f  academic  gove rnance ,  

f r eedom,  t enu re  and  due  p rocess  was  needed  as  a  bas i s  o f  f ac 

u l t y  compe tency  and  as  a  gu ide  f o r  f acu l t y  g row th .  He  began  

then  t o  resea rch  and  des ign  such  a  documen t  f o r  poss ib le  

cons  i  de ra t  i on  .  
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The  I ns t rumen t  

A t  t h i s  po in t  i t  shou ld  be  no ted  tha t  da ta  co l l ec ted  

th roughou t  t he  deve lopmen t  and  imp lemen ta t i on  o f  t he  po l i cy  

were  used  i n  eva lua t i ng  the  con ten ts ,  po ten t i a l  wo rkab i l i t y ,  

and  impac t  o f  t he  f i n i shed  po l i cy .  Th i s  sec t i on  dea ls  p r i 

mar i l y  w i th  the  c rea t i on  o f  a  t en ta t i ve  s ta temen t  des igned  

t o  undergo  change .  

C rea t i ng  o r  w r i t i ng  a  documen t  wh ich  s ta tes  a  po l i cy  o f  

academic  f reedom,  t enu re ,  and  due  p rocess  - -  mee t ing  the  

needs  o f  a  B ib le  co l l ege  ye t  rema in ing  accep tab le  t o  a l l  

i nd i v idua l s  i nvo l ved  - -  requ i red  a  s tudy  o f  va r i ous  co l l ege  

facu l t y  handbooks .  I n  the  a t temp t  t o  rema in  as  ob jec t i ve  as  

poss ib le ,  handbooks  f rom co l l eges  were ' se lec ted  wh ich  rep re 

sen ted  a  c ross -sec t i on  o f  Amer i can  h ighe r  educa t i on :  E lon  

Co l l ege ,  a  p r i va te  denomina t i ona l  l i be ra l  a r t s  co l l ege  ac 

c red i ted  by  t he  Sou the rn  Assoc ia t i on  o f  Co l l eges  and  Schoo ls ;  

Lee  Co l l ege ,  a  p r i va te  l i be ra l  a r t s  co l l ege  and  acc red i ted  by  

t he  Sou the rn  Assoc ia t i on  o f  Co l l eges  and  Schoo ls ;  No r thwes t  

B ib le  Co l l ege  and  Wes t  Coas t  Ch r i s t i an  Co l l ege ,  two  co l l eges  

acc red i ted  by  t he  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges ;  and  

t he  Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro ,  a  pub l i c  

l i be ra l  a r t s  un i ve rs i t y  acc red i ted  by  t he  Sou the rn  Assoc ia t i on  

o f  Co l l eges  and  Schoo ls .  I n fo rma t ion  rece i ved  f rom these  

handbooks  was  rev iewed  and  used  i n  con junc t i on  w i th  t ha t  con 

ta ined  i n  the  "1940  S ta temen t  o f  P r i nc ip les  on  Academic  

F reedom and  Tenure . "  
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Whi le  t he  t i t l e  and  body  o f  t he  documen t  we re  be ing  

cons ide red ,  i t  was  dec ided  t ha t  a  bas i c  f o rma t  shou ld  be  

f o l l owed .  Acco rd ing l y ,  t he  "Regu la t i ons  on  Academic  

F reedom,  Tenure ,  and  Due  P rocess  o f  t he  Un ive rs i t y  o f  Nor th  

Caro l i na  a t  Greensboro "  (as  app roved  by  t he  Board  o f  

Gove rno rs  o f  t he  Un ive rs i t y  o f  No r th  Caro l i na ,  May  14 ,  1976 )  

was  chosen  as  a  gu ide .  Subsequen t l y ,  many  o f  i t s  head ings  

and  subhead ings  were  i nco rpo ra ted  i n to  the  new documen t .  

The  t i t l e  "Regu la t i ons  on  Academic  F reedom,  Tenure ,  

and  Due  P rocess  a t  Eas t  Coas t  B ib le  Co l l ege"  f o l l owed  th i s  

examp le ,  ye t  seemed  app rop r ia te  and  t o  the  po in t .  Ra the r  

t han  hav ing  seve ra l  po r t i ons  o f  a  po l i cy  d i s t r i bu ted  th rough  

the -Facu l t y  Handbook  unde r  d i f f e ren t  head ings ,  i t  was  f e l t  

t ha t  one  sec t i on  dea l i ng  w i th  t he  t o ta l  imp l i ca t i ons  o f  

academic  f reedom was  a l l  t ha t  was  necessa ry .  

The  documen t  opens  w i th  a  s ta temen t  r e la t i ve  to  

"Academic  F reedom i n  the  Co l l ege  Commun i t y . "  An  i n t ro 

duc to ry  s ta temen t  pa raph ra rsed . f rom "Academic  F reedom and  

Tenure  i n  the  Theo log i ca l  Schoo l "  (Amer i can  Assoc ia t i on  o f  

Theo log i ca l  Schoo ls ,  1960 )  i s  used  t o  i l l us t ra te  the  need  

f o r  t h i s  sec t i on :  
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REGULATIONS ON ACADEMIC FREEDOM,  

TENURE,  AND DUE PROCESS OF 

EAST COAST B IBLE COLLEGE 

I .  ACADEMIC FREEDOM IN  THE COLLEGE COMMUNITY 

The  conce rn  o f  t he  B ib le  co l l ege  f o r  f reedom 
i n  teach ing  and  l ea rn ing  a r i ses  f rom the  
Chr i s t i an  f a i t h  w i th  i t s  p romise  o f  f reedom 
i n  Chr i s t  t o  know t he  t ru th  wh ich  i s  f rom 
God .  B ib le  co l l eges  shou ld ,  t he re fo re ,  
s t r i ve  to  be  commun i t i es  o f  t each ing  and  
l ea rn ing  i n  wh ich  f reedom o f  m ind  and  sp i r i t  
a re  accep ted  as  f undamen ta l .  

Fo l l ow ing  t h i s  s ta temen t ,  t he  th ree  d i v i s i ons  o f  t he  

Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  documen t  (Sec t i on  

I )  were  pa raph rased  o r  ed i t ed  and  made  app l i cab le  t o  the  Eas t  

Coas t  B ib le  Co l l ege  se t t i ng :  

A .  Eas t  Coas t  B ib le  Co l l ege  i s  ded ica ted  
t o  the  sea rch  f o r  and  t ransmiss ion  o f  
know ledge .  Because  academic  f reedom 
i s  necessa ry  f o r  the  accomp l i shmen t  
o f  t h i s  goa l ,  t he  i ns t i t u t i on  suppor t s  
and  encou rages  f reedom o f  i nqu i r y  f o r  
bo th  f acu l t y  members  and  s tuden ts .  

B .  Eas t  Coas t  B ib le  Co l l ege  sha l l  p ro tec t  
f acu l t y  members  and  s tuden ts  i n  the  
respons ib le  exe rc i se  o f  t he i r  r i gh t  t o  
teach ,  l ea rn ,  seek ,  o r  speak  t he  t r u th .  

C .  I t  i s  the  respons ib i l i t y  o f  bo th  f ac 
u l t y  and  s tuden ts  t o  ma in ta in  an  en 
v i ronmen t  i n  wh ich  academic  f reedom 
f l ou r i shes  and  the  r i gh ts  o f  each  mem
be r  o f  t he  co l l ege  commun i t y  a re  
respec ted .  

The  fo rma t  o f  t he  Un ive rs i t y  o f  Nor th  Caro l i na  a t  

Greensboro  documen t  was  used  f u r the r  as  Sec t i on  I I  - -

"Academic  F reedom and  Facu l t y  Respons ib i l i t y "  was  app roached .  
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I n  t h i s  sec t i on ,  an  ex i s t i ng  s ta temen t  r e la t i ve  to  denomi 

na t i ona l  expec ta t i ons  f rom the  Eas t  Coas t  B ib le  Co l l ege  

Facu l t y  Handbook  was  quo ted  as  subsec t i on  A .  

I I .  ACADEMIC FREEDOM AND FACULTY RESPONSIB IL ITY  

A .  Eas t  Coas t  B ib le  Co l l ege  i s  ope ra ted  
by  the  Church  o f  God ,  a  denomina t i on  
commi t ted  t o  an  evange l i ca l  and  
Pen tecos ta l  pos i t i on .  Acco rd ing l y ,  
t he  i ns t i t u t i on  asc r i bes  t o  the  de 
nomina t i on ' s  Dec la ra t i on  o f  Fa i th  and  
expec ts  t ha t  i t s  facu l t y  members  sub 
sc r i be  i n  wr i t i ng  to  tha t  s tanda rd .  

Th ree  add i t i ona l  s ta temen ts  were  added  - -  two  (B  and  C)  

pa raph rased  f rom the  E lon  Co l l ege  Facu l t y  Handbook  (1 -5 )  and  

one  (D )  f r om the  Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  

"Regu la t i ons  on  Academic  F reedom,  Tenure ,  and  Due  P rocess "  

(Sec t i on  2 -A ) .  

B .  The  f acu l t y  member  i s  en t i t l ed  to  f u l l  
f reedom i n  resea rch  and  i n  the  pub l i 
ca t i on  o f  t he  resu l t s  p rov id ing  he  o r  
she  rema ins  w i th in  the  accep ted  con 
s t i t u t i ona l  and  doc t r i na l  bas i s  o f  t he  
i ns t i t u t i on  and  adequa te l y  pe r fo rms  
p rev ious l y  ag reed  upon  academic  du t i es .  

C .  The  f acu l t y  member  i s  en t i t l ed  to  
f reedom i n  the  c lass room to  d i scuss  
h i s  o r  he r  sub jec t  w i thou t  ha r rassmen t  
o r  l im i ta t i on .  Ex t reme ca re  shou ld  be  
taken  by  t he  f acu l t y  member ,  however ,  
no t  t o  i n t roduce  con t rove rs ia l  concep ts  
wh ich  have  no  re la t i on  to  the  sub jec t .  

D .  Even  though  each  f acu l t y  member  i s  f ree  
to  exp ress  and  ac t  upon  consc ien t i ous  
conv i c t i ons  as  an  i nd i v idua l  c i t i zen ,  
he  o r  she  shou ld  no t  rep resen t  h imse l f  
o r  he rse l f ,  w i thou t  au tho r i za t i on ,  as  
a  spokesperson  f o r  Eas t  Coas t  B ib le  
Co l  1ege .  
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These  t h ree  s ta temen ts ,  a long  w i th  those  re la t i ve  to  the  

co l l ege  commun i t y ,  we re  be l i eved  to  o f f e r  a  s ta temen t  wh ich  

i s  b road  enough  t o  i nsu re  the  i ns t ruc to r  o f  an  adequa te  

amoun t  o f  academic  f reedom necessa ry  t o  func t i on  w i th in  a  

B ib le  co l l ege  env i ronmen t .  

Fo l l ow ing  the  sec t i on  on  Academic  F reedom,  i t  seemed  

necessa ry  t o  add ress  t he  f u l l  amp l i f i ca t i on  o f  academic  

f reedom:  academic  t enu re  and  due  p rocess .  Fo r  t h i s  sec t i on ,  

an  open ing  s ta temen t  f ound  i n  the  "AAUP 1940  S ta temen t  o f  

P r i nc ip les "  (p .  1 )  was  chosen  i n  the  be l i e f  t ha t  such  an  

open ing  s ta temen t  wou ld  he lp  members  o f  t he  f acu l t y  and  boa rd  

o f  d i rec to rs  t o  be t te r  unde rs tand  the  need  f o r  and  pu rpose  o f  

t enu re .  

I I I .  ACADEMIC TENURE 

Tenure  i s  a  means  t o  ce r ta in  ends ;  spec i f i 
ca l l y  (1 )  f reedom o f  teach ing  and  resea rch  
and  (2 )  a  su f f i c i en t  deg ree  o f  economic  se 
cu r i t y  t o  make  t he  p ro fess ion  a t t rac t i ve  to  
pe rsons  o f  ab i l i t y .  F reedom and  economic  
secu r i t y ,  hence ,  t enu re ,  a re  i nd i spensab le  
t o  t he  success  o f  an  i ns t i t u t i on  i n  f u l 
f i l l i ng  i t s  ob l i ga t i ons  t o  i t s  s tuden ts  and  
soc ie t y .  

Sec t i on  A ,  wh ich  f o l l ows ,  was  pa raph rased  f rom the  

Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  "Regu la t i ons "  

(Sec t i on  3A) .  I t  s ta tes  bas i c  i n fo rma t ion  re la t i ve  to  the  

con fe r r i ng  o f  t enu re :  

A .  Academic  t enu re  re fe rs  t o  the  cond i t i ons  
and  gua ran tees  t ha t  app l y  t o  a  f acu l t y  
member ' s  p ro fess iona l  emp loymen t .  I t  
i s  con fe r red  on l y  by  ac t i on  o f  t he  p res 
i den t  and  Eas t  Coas t  B ib le  Co l l ege  
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board  o f  d i rec to rs ,  o r  by  such  o the r  
agenc ies  o r  o f f i ce rs  as  may  be  de le 
ga ted  by  t he  boa rd  o f  d i rec to rs .  

Nex t  a  de f i n i t i ve  s ta temen t  was  necessa ry  t o  show how 

tenu re  cou ld  be  bo th  rece i ved  and  l os t  by  a  f acu l t y  member .  

The  f i r s t  pa r t  o f  t h i s  s ta temen t  was  based  on  word ing  found  

i n  the  "AAUP 1940  S ta temen t  o f  P r i nc ip les "  (p .  2 ) :  

B .  De f i n i t i on :  A f te r  t he  exp i ra t i on  o f  
a  p roba t i ona ry  pe r i od  o f  appo in tmen t ,  
t eache rs  may  rece i ve  appo in tmen ts  on  
con t i nuous  o r  i nde f i n i t e  tenu re .  

I t  shou ld  be  no ted  t ha t  the  te rm "con t i nuous , "  above ,  

i s  one  used  i n  a  s ta temen t  rega rd ing  con t rac ts  a t  a  s i s te r  

denomina t i ona l  i ns t i t u t i on  - -  Nor thwes t  B ib le  Co l l ege  

(Facu l t y  Handbook ,  1980 ,  p .  35 ) .  A l t hough  they  do  no t  have  

a  po l i cy  o f  g ran t i ng  tenu re ,  t hey  do  o f f e r  a  con t i nuous  

con t rac t  a f t e r  f i ve  yea rs  o f  se rv i ce .  S ince  no  t enu re  i s  

g ran ted ,  however ,  t he  s ta temen t  i s  v i r t ua l l y  wor th less  s ince  

the  p res iden t  re ta ins  the  power  t o  suspend  any  pe rson  f rom 

du t i es  i f  he  deems  i t  necessa ry .  The  t e rm "con t i nuous "  i s  

one  f am i l i a r  t o  ou r  co l l ege  boa rd  members  and  appears  t o  be  

l ess  th rea ten ing  than  the  te rm "pe rmanen t . "  

The  rema inde r  o f  subsec t i on  B ,  w i th  the  excep t i on  o f  

t he  f i na l  sen tence ,  was  t aken  f rom the  E lon  Co l l ege  Facu l t y  

Handbook  (11  -  3 ) .  The  f i na l  sen tence  was  added  i n  o rde r  t o  

demons t ra te  t he  ro le  o f  t he  denomina t i on  as  i t  re la tes  t o  

the  f acu l t y  member :  
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Such  appo in tmen ts  may  be  t e rm ina ted  
on l y  f o r  adequa te  cause  and  f o l l ow
ing  f u l f i l lmen t  o f  c l ea r l y  s ta ted  
p rocedures  f o r  hea r ing  and  j udgemen t .  
Jus t  cause  may  i nc lude  any  o r  a l l  o f  
t he  fo l l ow ing :  es tab l i shed  p ro 
fess iona l  m isconduc t ,  r ank  i nsubo rd i 
na t i on , .bona  f i de  f i nanc ia l  ex igency ,  
abo l i t i on  o f  t he  f acu l t y  member ' s  
d i sc ip l i ne ,  o r  v i o la t i on  o f  t he  denom
i na t i on ' s  p rac t i ca l  and /o r  doc t r i na l  
pos i  t i ons .  

Subsec t i ons  C and  D were  added  nex t  as  t aken  f rom the  

Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  "Regu la t i ons "  

( I I I ,  D) :  

C .  Tenu red  s ta tus  w i l l  be  au tomat i ca l l y  
t e rm ina ted  a t  age  65 .  The rea f te r ,  
t he  se rv i ces  o f  a  f acu l t y  member  may  
be  re ta ined  on  an  annua l  bas i s .  

D .  Dec i s ion  on  appo in tmen t ,  r eappo in t 
men t ,  p romot ion ,  and  tenu re  sha l l  be  
made  w i thou t  rega rd  t o  race ,  sex ,  o r  
na t i ona l  o r i g in .  

As  an . i ns t i t u t i on  o f  h ighe r  educa t i on ,  Eas t  Coas t  B ib le  

Co l l ege  has ,  f r om i t s  i ncep t i on ,  had  a  f acu l t y  rank ing  sys 

tem based  on  bo th  deg ree  and  yea rs  o f  expe r ience  (Facu l t y  

Handbook ,  1982  ,  p .  28 ) .  I n  o rde r  t o  adap t  t h i s  p resen t  

rank ing  sys tem to  a  po l i cy  o f  t enu re ,  i t  was  necessa ry  on l y  

t o  add  sec t i ons  re la t i ve  to  the  manner  i n  wh ich  tenu re  cou ld  

be  con fe r red .  

The  Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  

"Regu la t i ons "  ( I I I ,  E)  were  aga in  used  as  a  sou rce  w i th  mod i 

f i ca t i ons  be ing  made  when  necessa ry  t o  make  t he  po l i cy  app l i 

cab le  t o  the  Eas t  Coas t  B ib le  Co l l ege  se t t i ng :  



Persons  ho ld ing  the  fo l l ow ing  facu l t y  
ranks  a re  e l i g i b le  fo r  p roba t i ona ry  
appo in tmen ts  o r  i nde f i n i t e  tenu re :  
ass i s tan t  i ns t ruc to r ,  i ns t ruc to r ,  
ass i s tan t  p ro fesso r ,  assoc ia te  p ro 
fesso r ,  p ro fesso r ,  and  p ro fess iona l  
l i b ra r i ans  who  a re  members  o f  t he  f ac 
u l t y .  Wi th  respec t  t o  the  seve ra l  
academic  ranks  and  pos i t i ons ,  t he  
co l l ege ' s  tenu re  po l i cy  i s  as  f o l l ows :  

1 .  ASSISTANT INSTRUCTOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  
member  o f  t he  f acu l t y  ho ld ing  
the  bache lo r ' s  deg ree  w i th  
l ess  than  two  yea r ' s  t each ing  
expe r i  ence .  

b .  An  ass i s tan t  i ns t ruc to r  sha l l  
be  appo in ted  f o r  a  pe r i od  o f  
one  yea r ;  he  o r  she  may  be  
reappo in ted  f o r  one  f u r the r  
one -yea r  t e rm o r  a  t o ta l  o f  
two  yea rs .  Each  yea r  t he  dean  
o f  t he  co l l ege ,  a f t e r  f o l l ow
ing  the  es tab l i shed  p rocess  
f o r  g ran t i ng  p romot ion  and /o r  
t enu re ,  sha l l  no t i f y  the  ass i s 
tan t  i ns t ruc to r  o f  t he  dec i s ion  
(1 )  no t  t o  reappo in t  h im  o r  he r  
f o r  ano the r  yea r ;  o r  (2 )  t o  re 
commend  t o  the  boa rd  o f  
d i rec to rs  t ha t  he  o r  she  be  re 
appo in ted  a t  t he  same o r  h ighe r  
ran  k .  

c .  Be fo re  t he  end  o f  an  ass i s tan t  
i ns t ruc to r ' s  second  con t i nuous  
yea r  o f  f u l l - t ime  se rv i ce  i n  
t h i s  i ns t i t u t i on ,  the  dean  o f  
t he  co l l ege ,  a f t e r  consu l ta t i on  
as  p rov ided  above ,  sha l l  no t i f y  
h im  o r  he r  o f  t he  dec i s ion  (1 )  
no t  t o  reappo in t  a f t e r  the  
second  yea r ;  o r  (2 )  t o  recom
mend  t o  the  boa rd  o f  d i rec to rs  
t ha t  he  o r  she  be  p romoted  t o  
i ns t ruc to r .  



d .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  
reappo in tmen t  sha l l  be  i n  w r i t i ng  
f rom the  p res iden t .  No t i ce  f o r  
non reappo in tmen t  a f t e r  e i t he r  the  
f i r s t  o r  second  yea r  mus t  be  made  
a t  l eas t  90  days  be fo re  the  app ro 
p r i a te  con t rac t  exp i res .  Fa i l u re  
t o  g i ve  t ime ly  no t i ce  o f  non 
reappo in tmen t  sha l l  ob l i ge  the  
co l l ege  to  o f f e r  a  t e rm ina l  
appo in tmen t  o f  one  academic  yea r .  

INSTRUCTOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  
member  o f  t he  f acu l t y ,  mee t i ng  a t  
l eas t  one  o f  t he  f o l l ow ing  re 
qu i remen ts :  a  second  g radua te  
deg ree  ( such  as  Th .M.  o r  Ed .S . ) ;  
a  p ro fess iona l  deg ree  ( such  as  M.  
D i v . ) ;  t he  comp le t i on  o f  a l l  r e 
qu i remen ts  excep t  t he  d i sse r ta t i on  
f o r  the  doc to ra l  deg ree ;  a  mas te r ' s  
deg ree ;  a  bache lo r ' s  deg ree  w i th  
two  yea rs  t each ing  expe r ience .  

b .  An  i ns t ruc to r  sha l l  be  appo in ted  
f o r  a  pe r i od  o f  one  yea r ;  he  o r  
she  may  be  reappo in ted  success i ve l y  
f o r  a  t o ta l  o f  seven  yea rs .  Each  
yea r  t he  dean  o f  t he  co l l ege  a f te r  
f o l l ow ing  the  es tab l i shed  p rocess  
f o r  g ran t i ng  p romot ions  and /o r  
t enu re ,  sha l l  no t i f y  the  i ns t ruc to r  
o f  t he  dec i s ion  (1 )  no t  t o  re 
appo in t  h im  o r  he r  f o r  ano the r  
yea r ;  o r  (2 )  t o  recommend  t o  the  
boa rd  o f  d i rec to rs  t ha t  he  o r  she  
be  reappo in ted  a t  t he  same o r  
h ighe r  rank .  

c .  Be fo re  t he  end  o f  an  i ns t ruc to r ' s  
s i x th  con t i nuous  yea r  o f  f u l l - t ime  
se rv i ce  i n  t h i s  i ns t i t u t i on  a t  
t ha t  rank  ( i f  p romot ion  has  no t  
been  con fe r red  ea r l i e r )  t he  dean  
o f  t he  co l l ege ,  a f t e r  consu l ta t i on  
as  p rov ided  above ,  sha l l  no t i f y  
h im  o r  he r  o f  t he  dec i s ion  (1 )  no t  
t o  reappo in t  h im  o r  he r  beyond  the  
seven th  yea r ;  o r  (2 )  t o  recommend  



t o  the  boa rd  o f  d i rec to rs  t ha t  he  
o r  she  be  p romoted  t o  ass i s tan t  
p ro fesso r  by  t he  end  o f  t he  
seven th  yea r ,  w i th  con t i nuous  o r  
i nde f i n i t e  tenu re .  

d .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  
reappo in tmen t  sha l l  be  i n  wr i t i ng  
f rom the  p res iden t .  No t i ce  i n  
wr i t i ng  fo r  non reappo in tmen t  sha l l  
be  as  f o l l ows :  a t  l eas t  n ine ty  
days  be fo re  the  con t rac t  exp i r 
a t i on  du r ing  the  t h i rd  o r  subse 
quen t  con t i nuous  yea r  o f  se rv i ce .  
Fa i l u re  t o  g i ve  t ime ly  no t i ce  o f  
non reappo in tmen t  sha l l  ob l i ge  the  
co l l ege  t oo f fe r  a  t e rm ina l  ap 
po in tmen t  o f  one  academic  yea r .  

ASSISTANT PROFESSOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  
member  o f  t he  f acu l t y  mee t ing  a t  
l eas t  one  o f  t he  f o l l ow ing  re 
qu i remen ts :  a  doc to ra l  deg ree  
( such  as  Th .M.  o r  Ed .S . )  w i t h  one  
yea r  t each ing  expe r ience ;  t he  com
p le t i on  o f  a l l  requ i remen ts  excep t  
t he  d i sse r ta t i on  f o r  the  doc to ra l  
deg ree  p lus  th ree  yea rs  t each ing  
expe r ience ;  a  mas te r ' s  deg ree  p lus  
th ree  yea rs  t each ing  expe r ience .  

b .  An  ass i s tan t  p ro fesso r  p romoted  t o  
t ha t  rank  a f t e r  e i t he r  s i x  o r  
seven  con t i nuous  yea rs  o f  f u l l -
t ime  se rv i ce  i n  t h i s  i ns t i t u t i on  
a t  t he  rank  o f  ass i s tan t  i ns t ruc to r  
and /o r  i ns t ruc to r  sha l l  have  con 
t i nuous  o r  i nde f i n i t e  tenu re .  One  
who  i s  p romoted  a f t e r  two  o r  more  
yea rs  o f  se rv i ce  sha l l  be  appo in ted  
t o  a  t e rm o f  two  yea rs .  

c .  A t  l eas t  twe lve  mon ths  be fo re  the  
i n i t i a l  te rm o f  appo in tmen t  as  
ass i s tan t  p ro fesso r  exp i res ,  t he  
dean  o f  t he  co l l ege  fo l l ow ing  the  
es tab l i shed  p rocess  f o r  g ran t i ng  
p romot ion  and /o r  t enu re  sha l l  
no t i f y  h . im  o r  he r  o f  t he  dec i s ion  



(1 )  no t  t o  reappo in t  a t  t he  end  
o f  t he  cu r ren t  t e rm;  o r  (2 )  t o  
recommend  t o  the  boa rd  o f  d i r 
ec to rs  t ha t  reappo in tmen t  be  
made  t o  a  f u r the r  te rm o f  two  
yea rs ;  o r  (3 )  t o  recommend  t o  
the  boa rd  o f  d i rec to rs  t ha t  he  
o r  she  be  reappo in ted  w i th  con 
t i nuous  o r  i nde f i n i t e  tenu re  a t  
t he  same o r  h ighe r  rank .  

d .  A t  l eas t  twe lve  mon ths  be fo re  an  
ass i s tan t  p ro fesso r  has  comp le ted  
e i t he r  s i x  con t i nuous  yea rs  o f  
se rv i ce  a t  t ha t  rank  i n  t h i s  
i ns t i t u t i on  o r  seven  con t i nuous  
yea rs  o f  f u l l - t ime  se rv i ce  as  
ass i s tan t  i ns t ruc to r ,  i ns t ruc to r ,  
and  ass i s tan t  p ro fesso r ,  wh ich 
eve r  occu rs  f i r s t ,  the  dean  o f  
t he  co l l ege  fo l l ow ing  the  es tab 
l i shed  p rocess  f o r  g ran t i ng  p ro 
mo t ion  and /o r  t enu re  sha l l  no t i f y  
h im  o r  he r  o f  t he  dec i s ion  (1 )  
no t  t o  reappo in t  a t  t heexp i r -
a t i on  o f  t he  cu r ren t  t e rm;  o r  (2 )  
t o  recommend  t o  the  boa rd  o f  d i r 
ec to rs  t ha t  reappo in tmen t  be  made  
w i th  con t i nuous  o r  i nde f i n i t e  
tenu re  a t  t he  same o r  h ighe r  rank  
upon  t he  exp i ra t i on  o f  t he  a fo re 
men t ioned  s i x  o r  seven  yea rs  
se rv i  ce .  

e .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  
reappo in tmen t  sha l l  be  i n  w r i t i ng  
f rom the  p res iden t .  Fa i l u re  t o  
g i ve  t ime ly  no t i ce  i n  wr i t i ng  fo r  
non reappo in tmen t  sha l l  ob l i ge  the  
co l l ege  to  o f f e r  a  t e rm ina l  ap 
po in tmen t  f o r  one  academic  yea r .  

ASSOCIATE PROFESSOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  
member  o f  t he  f acu l t y  mee t ing  a t  
l eas t  one  o f  t he  f o l l ow ing  re 
qu i remen ts :  a  doc to ra l  deg ree ,  
p lus  th ree  yea rs  t each ing  expe r 
i ence ;  t he  comp le t i on  o f  a l l  r e 
qu i remen ts  excep t  t he  



d isse r ta t i on  f o r  the  doc to ra l  de 
g ree  p lus  th ree  yea rs  t each ing  
expe r ience ;  a  p ro fess iona l  deg ree  
( such  as  M .D iv . )  p lus  th ree  yea rs  
t each ing  expe r ience ;  a  mas te r ' s  
deg ree  p lus  s i x  yea rs  teach ing  
expe r i  ence .  

b .  An  assoc ia te  p ro fesso r  p romoted  
t o  t ha t  rank  f rom w i th in  t h i s  
i ns t i t u t i on  sha l l  have  con t i nuous  
o r  i nde f i n i t e  tenu re .  An  assoc i 
a te  p ro fesso r  p romoted  t o  t ha t  
rank  f rom ou ts ide  the  i ns t i t u t i on  
sha l l  be  appo in ted  f o r  a  t e rm o f  
f ou r  yea rs .  

c .  A t  l eas t  twe lve  mon ths  be fo re  the  
end  o f  t he  fou r th  yea r  o f  t ha t  
t e rm,  t he  dean  o f  t he  co l l ege  
fo l l ow ing  the  es tab l i shed  p rocess  
f o r  g ran t i ng  p romot ion  and /o r  
t enu re  sha l l  no t i f y  h im  o r  he r  o f  
t he  dec i s ion  (1 )  no t  t o  reappo in t  
a t  t he  end  o f  t he  cu r ren t  t e rm;  
o r  (2 )  t o  recommend  t o  the  boa rd  
o f  d i rec to rs  t ha t  he  o r  she  be  
reappo in ted  w i th  pe rmanen t  t enu re  
a t  t he  same o r  h ighe r  rank .  

d .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  
reappo in tmen t  sha l l  be  i n  wr i t i ng  
f rom the  p res iden t .  Fa i l u re  t o  
g i ve  t ime ly  no t i ce  i n  wr i t i ng  fo r  
non reappo in tmen t  sha l l  ob l i ge  the  
co l l ege  to  o f f e r  a  t e rm ina l  ap 
po in tmen t  o f  one  academic  yea r .  

PROFESSOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  
member  o f  t he  f acu l t y  mee t ing  
a t  l eas t  one  o f  t he  f o l l ow ing  re 
qu i remen ts :  a  doc to ra l  deg ree ,  
p lus  s i x  yea rs  t each ing  expe r 
i ence ;  a  second  deg ree  ( such  as  
Th .M.  o r  Ed .S . )  p lus  n ine  yea rs  
t each ing  expe r ience ;  t he  com
p le t i on  o f  a l l  requ i remen ts  ex 
cep t  t he  d i sse r ta t i on  fo r  the  
doc to ra l  deg ree  p lus  n ine  yea rs  
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t each ing  expe r ience ;  a  mas te r ' s  
deg ree  p lus  twe lve  yea rs  t each ing  
expe r ience .  

b .  A  p ro fesso r  sha l l  have  pe rmanen t  
t enu re .  

6 .  PROFESSIONAL L IBRARIAN 

The  p rov i s ions  o f  subsec t i on  3  above  
sha l l  a l so  gove rn  t he  appo in tmen t ,  
r eappo in tmen t ,  and  tenu re  o f  un ranked  
p ro fess iona l  l i b ra r i ans  who  a re  mem
be rs  o f  t he  f acu l t y .  

The  Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  

"Regu la t i ons "  f o l l owed  the  sec t i on  re la t i ve  to  rank ing  w i th  

a  sec t i on  on  P roba t i ona ry  Se rv i ce  ( I I I ,  F ) .  Th i s  examp le  

was  f o l l owed  w i th  the  add i t i on  o f  t he  te rm "p rev ious "  t o  the  

t i t l e .  A lso  a  s ta temen t  r e la t i ng  to  p rev ious  se rv i ce  was  

added .  The  bas i s  f o r  the  added  s ta temen t  was  i n fo rma t ion  

con ta ined  i n  the  Lee  Co l l ege  Facu l t y  Handbook  ( IV ,  E ) .  

F .  P roba t i ona ry  and  p rev ious  se rv i ce  

1 .  The  t o ta l  pe r i od  o f  f u l l - t ime  se r 
v i ce  be fo re  pe rmanen t  t enu re  i s  rec 
ommended  sha l l  no t  exceed  seven  
yea rs ,  i nc lud ing  a l l  f u l l - t ime  se r 
v i ce  a t  a l l  ranks .  

2 .  T ime  spen t  on  l eave  o f  absence  sha l l  
no t  coun t  as  p roba t i ona ry  se rv i ce  
un less  the  f acu l t y  member  and  i ns t i 
t u t i on  ag ree  t o  the  con t ra ry  a t  t he  
t ime  l eave  i s  g ran ted .  

3 .  P rev ious  f u l l - t ime  se rv i ce  may  be  
used  toward  tenu re  by  a  f acu l t y  mem
be r  upon  re tu rn ing  to  the  i ns t i t u t i on  
and  rende r ing  th ree  success i ve  aca 
demic  yea rs  o f  sa t i s fac to ry  se rv i ce .  
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The  t i t l e  Subsec t i on  G :  "P rocedures  i n  rega rd  t o  

Appo in tmen t ,  P romot ion  and  Tenure "  was  t aken  f rom the  

Un ive rs i t y  o f  Nor th  Caro l i na  a t  Greensboro  "Regu la t i ons "  

(Sec t i on  4 ) .  However ,  a f t e r  the  f i r s t  sen tence ,  s ta temen ts  

were  used  wh ich  a re  pecu l i a r  t o  a  B ib le  o r  Ch r i s t i an  co l l ege  

se t t i ng .  Aga in  bo th  the  Lee  Co l l ege  Facu l t y  Handbook  ( IV ,  

E)  and  E lon  Co l l ege  Facu l t y  Handbook  ( I I ,  2 )  se rved  as  a  

bas i s  f o r  t he  s ta temen t .  

G .  P rocedures  i n  rega rd  t o  Appo in tmen t ,  
P romot ion ,  and  Tenure  

1 .  Dec i s ions  w i th  rega rd  t o  appo in tmen t ,  
p romot ion ,  and  t enu re  sha l l  be  made  
i n  acco rdance  w i th  the  i ns t i t u t i on ' s  
es tab l i shed  p rocedures  and  c r i t e r i a  
f o r  se rv i ce  i n  the  va r i ous  ranks .  
I t  shou ld  be  no ted  t ha t  ce r ta in  re 
qu i remen ts  may  be  wa ived  i n  the  de te r 
m ina t i on  o f  rank  i n  excep t i ona l  cases  
where  equ i va lency  i s  es tab l i shed  i n  
te rms  o f  t he  f o l l ow ing :  

a .  P r i o r  t r a in ing .  

b .  Recogn ized  con t r i bu t i ons  i n  the  
a rea  o f  t each ing  th rough  re r  
sea rch ,  p ro fess iona l  se rv i ce  and  
pe r fo rmance .  

c .  Ou ts tand ing  f u l l - t ime  se rv i ce  i n  
m in i s t r i es  o f  the  chu rch  o the r  
than  educa t i on .  

2 .  P romot ion  and  Con t i nuous  o r  I nde f i n i t e  
Tenure  

The  rank  o f  each  f acu l t y  member  i s  
cons ide red  annua l l y .  Recommenda t i ons  
f o r  p romot ion  and /o r  t enu re  a re  made  
by  t he  dean  o f  t he  co l l ege  to  the  
p res iden t  who  submi t s  them to  the  
boa rd  o f  d i rec to rs .  The  p rocedure  
f o r  eva lua t i ng  the  f acu l t y  member ' s  



per fo rmance  i n  re la t i on  to  the  c r i 
te r ia  s ta ted  i n  subsec t ion  3  i s  based  
upon  the  facu l t y  eva lua t ion  p rocess  
wh ich  i s  conduc ted  regu la r l y .  Th is  
i nc ludes  eva lua t ion  by  the  ind iv idua l  
facu l t y  member ,  t he  p rogram cha i rpe r 
son ,  the  dean  o f  the  co l l ege ,  the  
p res iden t ,  and  s tuden ts .  

3 .  C r i te r ia  fo r  p romot ion  a re  academic  
p repara t ion  (degrees  he ld ) ;  exce l lence  
i n  c lass room teach ing ;  pa r t i c ipa t ion  
i n  co l l ege  ac t i v i t i es ;  adv is ing  and  
counse l ing  o f  s tuden ts ;  l eadersh ip  i n  
s tuden t  ac t i v i t i es ;  persona l  a t t r i 
bu tes  such  as  i n teg r i t y ,  ob jec t i v i t y ,  
i ndus t ry ,  e tc . ;  years  o f  p r io r  se r 
v i ce  and  l eng th  o f  t ime  i n  rank ,  com
mun i t y  se rv i ces ;  p roduc t i ve  scho la r 
sh ip  and  c rea t i ve  ac t i v i t i es  ( research ,  
pub l i ca t ion  i n  p ro fess iona l  soc ie t ies . )  

I n  add i t i on  to  the  above  c r i t e r ia ,  the  
fo l l ow ing  fac to rs  a re  a l so  cons ide red :  

a .  Loya l t y  to  the  co l l ege  i s  demon
s t ra ted  by  w i l l i ngness  to  se rve  
beyond  the  ca l l  o f  du ty ;  

b .  Devo t ion  to  the  dec la red  idea ls  
o f  Eas t  Coas t  B ib le  Co l lege  as  a  
B ib le  co l l ege  as  shown by  w i l l i ng 
ness  to  ab ide  by  those  idea ls  and  
to  p romote  them in  work ing  w i th  
s tuden ts .  

c .  Wi l l i ngness  to  coopera te  w i th  the  
admin is t ra t ion  and  facu l t y  by  
se rv ing  on  commi t tees ,  a t tend ing  
facu l t y  mee t ings ,  and  shar ing  i n  
o the r  ass ignments  when  asked .  

Sec t ion  IV  "Due  Process"  dea ls  w i th  the  p rocedures  i n 

vo lved  i n  the  d ismissa l  o f  bo th  non tenured  and  tenured  pe r 

sonne l .  The  E lon  Co l lege  Facu l t y  Handbook  (11  -  3 )  was  used  

as  a  bas is  fo r  non tenured  and  tenured  personne l .  The  open

ing  s ta tement  dea ls  w i th  the  re la t i ve  s t reng th  o f  the  en t i re  

po l i  cy :  
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IV .  DUE PROCESS 

A .  Academic  F reedom ar id  Tenure  i s  
s t reng thened  and  recommended  by  the  
mora l  sanc t ions  o f  the  Amer ican  
Assoc ia t ion  o f  Un ive rs i t y  P ro fessors .  
A t  Eas t  Coas t  B ib le  Co l lege  the  g ran t 
i ng  o f  tenure  i s  a  con t rac tu ra l  ma t te r  
and  as  such  ca r r ies  the  we igh t  o f  the  
law beh ind  i t .  As  such ,  tenure  has  
l ega l  s tand ing  to  the  ex ten t  tha t  when  
a  tenured  facu l t y  member  i s  d ismissed ,  
the  i ns t i t u t i on  mus t  p rov ide ,  upon  re 
ques t ,  a  w r i t t en  s ta tement  o f  reasons  
fo r  te rm ina t ion  and ,  i f  reques ted ,  a  
hear ing  fo r  the  g r ieved  pa r ty .  I n  
such  i ns tances , . the  burden  o f  j us t i f i 
ca t ion  fo r  the  d i smissa l  res ts  on  the  
i ns t i t u t i on .  

In  the  case  o f  the  d ismissed  non-
tenured  facu l t y ,  however ,  no  such  
ac t ion  i s  requ i red  o f  the  i ns t i t u t i on .  

The  t i t l e  Subsec t ion  IV -B  was  taken  f rom the  Un ive rs i t y  

o f  Nor th  Caro l i na  a t  Greensboro  "Regu la t ions"  (Sec t ion  5 ) ;  

however ,  t he  source  o f  the  mate r ia l  f o r  th i s  and  the  rema in 

ing  sec t ions  was  the  Lee  Co l lege  Facu l t y  Handbook  ( IV ,  E ) .  

As  a  denomina t iona l  co l l ege  the  te rm ino logy  con ta ined  i n  i t s  

s ta tement  and  the  po l i cy  d i v i s ions  were  eas i l y  re la ted  to  the  

Eas t  Coas t  B ib le  Co l lege  se t t i ng  and  shou ld  be  cons ide red  

accep tab le  by  the  board  o f  d i rec to rs .  

B .  Nonreappo in tmen t  o f  facu l t y  members  
on  p roba t ionary  te rm appo in tmen ts  

Dur ing  the  pe r iod  o f  p roba t ion  the  
facu l t y  member  i s  en t i t l ed  to  the  
same guaran tee  o f  academic  f reedom 
as  the  tenured  facu l t y .  He  sha l l  
no t  be  d i smissed  be fo re  the  exp i r 
a t ion  o f  a  te rm con t rac t  excep t  f o r  
adequa te  cause  demons t ra ted  by  due  
p rocess .  I f  he  asser ts  tha t  he  has  



been  g i ven  no t i ce  o f  nonreappo in tmen t  
i n  v io la t i on  o f  the  co l l ege 's  s tan 
dards  o f  academic  f reedom,  he  i s  
en t i t l ed  to  es tab l i sh  h i s  c la im i n  
accordance  w i th  the  p rov is ions  o f  
due  p rocess  ou t l i ned  be low.  

1 .  C r i te r ia  and  no t i ce  o f  s tandards :  
The  facu l t y  member  shou ld  be  ad 
v i sed  ea r l y  i n  h i s  appo in tmen t ,  
o f  the  subs tan t i ve  and  p rocedura l  
s tandards  genera l l y  emp loyed  i n  
dec is ions  a f fec t ing  renewa l  and  
tenure .  Any  spec ia l  p rog ram 
s tandards  mus t  be  b rough t  t o  h i s  
a t ten t i  on .  

2 .  Per iod ic  rev iew:  There  shou ld  be  
p rov is ion  fo r  pe r iod ic  rev iew o f  
the  facu l t y  member ' s  s i t ua t ion  
dur ing  the  p roba t ionary  se rv i ce .  
He shou ld  be  adv ised  o f  the  t ime  
when  dec is ions  a f fec t ing  renewa l  
and  tenure  a re  o rd ina r i l y  made ,  
and  he  shou ld  be  g i ven  the  oppor 
tun i t y  to  submi t  ma te r ia l  wh ich  
he  be l i eves  w i l l  be  he lp fu l  t o  an  
adequa te  cons ide ra t ion  o f  h i s  
c i  rcumstances .  

3 .  No t i ce  o f  reasons :  I n  the  even t  
o f  a  dec is ion  no t  to  renew h i s  
appo in tmen t ,  t he  facu l t y  member  
shou ld  be  in fo rmed  o f  the  dec is ion  
i n  wr i t i ng ,  and  i f  he  so  reques ts ,  
he  shou ld  be  adv ised  o f  the  rea 
sons  wh ich  con t r ibu ted  to  tha t  de 
c i s ion .  He shou ld  a l so  have  the  
oppor tun i t y  to  reques t  a  recons id 
e ra t ion  by  the  admin is t ra t ion .  
Bu t  i t  shou ld  be  unders tood  tha t  
these  p rocedura l  ru les  do  no t  im
p ly  tha t  the  admin is t ra t ion  i s  
ob l iga ted  to  p rove  tha t  the  de
c i s ion  no t  to  reappo in t  was  a  
good  one .  I n  the  absence  o f  v io 
la t i on  o f  h i s  academic  f reedom 
r i gh ts ,  the  burden  o f  p roo f  re 
gard ing  competence  and  pe r fo rmance  
fo r  the  facu l t y  member  on  p roba
t i onary  s ta tus ,  un l i ke  the  tenured  
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f acu l t y ,  res ts  w i th  the  ind iv idua l  
i n  ques t ion .  

4 .  Wr i t ten  reasons :  I f  the  facu l t y  
member  exp resses  a  des i re  to  pe
t i t i on  the  board  o f  d i rec to rs ,  he  
shou ld  be  g i ven  a  w r i t t en  exp la 
na t ion  by  the  p res iden t  o f  the  
reasons  fo r  the  nonrenewa l .  

5 .  Pe t i t i on  fo r  rev iew a l l eg ing  an  
academic  f reedom v io la t i on :  Inso 
fa r  as  the  pe t i t i on  fo r  rev iew 
a l l eges  a  v io la t i on  o f  academic  
f reedom,  the  func t ions  o f  the  com
m i t tee  wh ich  rev iews  the  facu l t y  
member ' s  pe t i t i on  shou ld  be  the  
fo l l ow ing :  

a .  To  de te rm ine  whe ther  o r  no t  
the  no t i ce  o f  nonreappo in tmen t  
cons t i tu tes  on  i t s  face  a  v io 
la t i on  o f  academic  f reedom.  

b .  To  seek  to  se t t l e  the  mat te r  
by  i n fo rma l  methods .  

c .  I f  the  mat te r  rema ins  un 
reso lved ,  to  dec ide  whe ther  o r  
no t  the  ev idence  submi t ted  i n  
suppor t  o f  the  pe t i t i on  war ran ts  
a  recommenda t ion  tha t  a  fo rma l  
p roceed ing  be  conduc ted  i n  ac 
co rdance  w i th  the  due  p rocess  
p rov is ions  be low,  w i th  the  bu r 
den  o f  p roo f  res t ing  upon  the  
comp la in ing  facu l t y  member .  

6 .  Pe t i t i on  fo r  rev iew a l l eg ing  i n 
adequa te  cons ide ra t ion :  Inso fa r  as  
the  pe t i t i on  fo r  rev iew a l l eges  i n 
adequa te  cons ide ra t ion ,  the  func t ions  
o f  the  board  wh ich  rev iew the  facu l t y  
member ' s  pe t i t i on  shou ld  be  the  
fo l l ow ing :  

a .  To  de te rm ine  whe ther  the  dec is ion  
o f  the  appropr ia te  facu l t y  body  
was  the  resu l t  o f  adequa te  cons id 
e ra t ion  i n  te rms  o f  the  re levan t  
s tandards  o f  the  co l l ege .  



b .  To  recommend recons ide ra t ion  by  
the  academic  admin is t ra t ion  when  
the  board  be l ieves  tha t  adequa te  
cons ide ra t ion  was  no t  g i ven  to  
the  facu l t y  member ' s  
qua l i f i ca t ions .  

c .  To  p rov ide  cop ies  o f  i t s  repor t  
and  recommenda t ion  to  the  facu l t y  
member ,  t he  academic  admin is 
t ra t i on ,  and  the  p res iden t .  

P rov is ions  o f  Due  P rocess  i n  Cases  I nvo l 
v ing  (1 )  Suspens ion  o f  Serv i ces  and  (2 )  
A l l ega t ions  o f  Academic  F reedom V io la t ion  

In  o rder  to  sa feguard  the  r i gh ts  o f  the  
i nd iv idua l  teacher  wh i le  p ro tec t ing  the  
in te res ts  o f  the  i ns t i t u t i on ,  the  fo l l ow
ing  p rocedures  sha l l  app ly  i n  s i tua t ions  
requ i r i ng  suspens ion  o f  a  teacher ' s  se r 
v i ces  be fo re  the  exp i ra t ion  o f  a  pe r iod  
covered  by  a  con t rac t .  

1 .  The  admin is t ra t ion  and  board  o f  d i r 
ec to rs  o f  Eas t  Coas t  B ib le  Co l lege  
reserve  the  r i gh t  to  suspend  tem
pora r i l y  the  se rvc ies  and  campus  
ac t i v i t i es  o f  any  emp loyee  a t  any  
t ime .  Fu l l  compensa t ion  as  spec i 
f i ed  i n  the  emp loyee 's  con t rac t  w i l l  
con t inue  du r ing  such  s  us  pens  i on  pend-
ing  the  ou tcome o f  d i scuss ions  o r  
d i sm issa l  p roceed ings .  

2 .  I n  add i t i on  to  any  o the r  poss ib le  
commun ica t ions  regard ing  the  sus 
pens ion ,  the  p res iden t  w i l l  p rov ide  
the  suspended  facu l t y  member  a  w r i t 
ten  s ta tement  o f  the  reasons  fo r  the  
suspens i  on .  

3 .  I f  an  agreement  canno t  be  reached ,  
the  p res iden t  sha l l  i n fo rm the  fac 
u l t y  member  t ha t  he  has  a  r i gh t  to  
a  hear ing  be fo re  the  board  o f  d i r 
ec to rs ,  i f  he  fee ls  tha t  adequa te  
cause  . fo r  h i s  d i sm issa l  does  no t  
ex i s t .  The  p res iden t  sha l l  i n fo rm 
the  facu l t y  member  o f  the  t ime  and  
p lace  o f  the  meet ing .  The  facu l t y  



member  sha l l  have  the  r i gh t  to  be  
ass is ted  a t  the  hear ing  by  counse l  
o f  h i s  cho ice .  

4 .  I f  the  facu l t y  member  does  no t  i n 
d ica te  a  des i re  fo r  a  hear ing  i n  
response  to  the  p res iden t ' s  com
mun ica t ion ,  the  p res iden t  w i l l  
p resen t  the  g rounds  fo r  d i smissa l  
o f  the  facu l t y  member  t o  the  board  
o f  d i rec to rs  fo r  dec is ion .  

5 .  The  pu rpose  o f  the  board  o f  d i rec 
to rs  i n  the  hear ing  w i l l  be  to  
assess  the  ev idence  bear ing  on  the  
charges  aga ins t  the  facu l t y  member ,  
t oge ther  w i th  h i s  de fense ,  and  to  
render  judgement  concern ing  the  
adequacy  o f  the  g rounds  fo r  d i smis 
sa l  accord ing  to  the  te rms  o f  the  
emp loyment  con t rac t  and  the  s t i pu 
la t i ons  o f  the  tenure  po l i cy  i n  the  
'Facu l t y  Handbook .  

6 .  A f te r  due  cons ide ra t ion  the  board  
o f  d i rec to rs  w i l l ,  by  ma jo r i t y  vo te ,  
fo rmu la te  the  assessment  o f  the  
ev idence  and  p resen t  a  recommenda t ion  
concern ing  d i smissa l ,  re ins ta tement ,  
o r  o the r  d i spos i t i on  o f  the  mat te r  
t o  the  p res iden t .  The  f i na l  dec is ion  
w i l l  be  made  by  the  board  o f  d i rec 
to rs ,  and  no  appea l  may  be  taken  to  
any  o the r  body .  

Te rmina t ion  o f  Tenured  S ta tus  

The  due  p rocess  p rocedures  to  be  fo l l owed  
in  the  te rm ina t ion  o f  the  emp loyment  o f  
a  f acu l t y  member  who  i s  on  tenure  w i l l  
be  the  same as  those  i n  Sec t ion  C above ,  
excep t  tha t  a  year ' s  wr i t t en  no t i ce  mus t  
be  g i ven  o f  i n ten t  no t  to  reappo in t  f o r  
adequa te  cause .  I n  the  case  o f  i n te r 
rup t ion  o f  the  teach ing  du t ies  o f  a  
tenured  facu l t y  member ,  h i s  sa la ry  and  
f r i nge  bene f i t s  w i l l  con t inue  un t i l  the  
dec is ion  o f  the  board  o f  d i rec to rs .  In  
a l l  cases  o f  revoca t ion  o f  tenure  i nvo l 
v ing  causes  o the r  than  mora l  t u rp i tude ,  
the  facu l t y  member  w i l l  be  en t i t l ed  to  
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f u l l  sa la ry  fo r  one  year  a f te r  no t i f i 
ca t ion  o f  the  dec is ion  o f  the  board .  

As  s ta ted  ea r l i e r ,  th i s  sec t ion  has  dea l t  on ly  w i th  the  

c rea t ion  o f  a  po l i cy  and  no t  w i th  i t s  eva lua t ion .  Ex tens ive  

eva lua t ion  w i l l  be  conduc ted  l a te r  i n  th i s  chap te r .  

I n  o rder  fo r  such  a  po l i cy  to  be  imp lemented ,  the  p roper  

channe ls  o f  imp lementa t ion  mus t  be  fo l l owed .  D iscuss ion  a t  

th i s  t ime  w i l l  be  re la t i ve  to  the  p rocess  o f  imp lementa t ion .  

As  ou t l i ned  i n  de ta i l  i n  Chap te r  I I I ,  "Methodo logy , "  d i s 

cuss ion  w i l l  ocus  on  each  s tep  o f  the  p rocess  and  w i l l  cen

te r  a round  the  th ree  ma in  a reas  o f  i n te res t :  p lan  o f  

imp lementa t ion ,  the  ou tcome,  and  ana lys i s  and  eva lua t ion .  A t  

each  s tep ,  however ,  i t  was  unders tood  tha t  the  p rocess  cou ld  

be  s topped .  I f  th i s  occur red ,  then  a  s tudy  wou ld  be  made  re 

gard ing  the  reasons  fo r  nonpassage .  

The  P res iden t  

P lan  o f  Imp lementa t ion  

As  ch ie f  admin is t ra to r  o f  Eas t  Coas t  B ib le  Co l lege  the  

p res iden t  se rves  as  the  "so le  o f f i c ia l  channe l  be tween  the  

p ro fess iona l  s ta f f  o f  the  co l l ege  and  the  board  o f  d i rec to rs "  

. . . [ and ] . . .  "p repares  agenda  fo r  a l l  mee t ings  o f  the  board  

and  i t s  Execu t i ve  Commi t tee"  (Facu l t y  Handbook ,  1983-84) .  

Because  o f  h i s  ro le ,  i t  was  f e l t  tha t  be fo re  a  p ro jec t  o f  

th i s  magn i tude  cou ld  succeed  o r  even  beg in ,  the  p res iden t  o f  

the  i ns t i t u t i on  mus t  be  w i l l i ng  to  g ive  h i s  approva l  and  a l 

low the  p rocess  to  run  i t s  course .  
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An appo in tmen t  was  made  w i th  Pres iden t  Smi th  to  d iscuss  

h i s  fee l i ngs  regard ing  the  need  f o r ,  o r  poss ib i l i t y  o f ,  such  

a  po l i cy .  H is  background  i s  r i ch  i n  bo th  educa t ion  and  

re l i g ion .  As  an  educa to r ,  he  has  se rved  a t  va r ious  l eve ls .  

Wi th  a  bache lo r ' s  and  mas te r ' s  degree  i n  the  a rea  o f  edu

ca t ion  he  has  se rved  as  a  pub l i c  schoo l  teacher ,  co l l ege  

i ns t ruc to r ,  reg is t ra r  and  academic  dean  a t  a  denomina t iona l 

l y  con t ro l l ed  acc red i ted  B ib le  co l l ege .  Wi th  a  Doc to r  o f  

M in is t r i es  degree ,  he  has  se rved  as  pas to r ,  evange l i s t ,  

l ec tu re r  and  d i s t r i c t  overseer  w i th in  h i s  denomina t ion .  

As  an  au tho r ,  he  has  wr i t t en  A H i  s to ry  o f  Wes t  Coas t  

B ib le  Co l  1ege  and  the  Deve lopment  o f  Church  o f  God  Educa t i  on  

as  i  t  Re la tes  to  Mi  n i s te r ia l  T ra in i  ng  ,  1918-1978 .  A lso ,  he  

i s  l i s ted  in  Who 's  Who i  n Amer ican  Educa t i  on ,  19  78 .  

Wi th  educa t iona l  know ledge  and  exper ience  i n  bo th  

re l i g ious  and  secu la r  educa t ion ,  P res iden t  Smi th  i s  aware  o f  

modern  t rends  o f  educa t ion  and  o f  t he i r  subsequen t  

imp l i ca t ions .  

The  u l t ima te  purpose  o f  th i s  f i r s t  meet ing  was  s imp ly  to  

rece ive  permiss ion  to  p roceed .  I t  was  an t i c ipa ted  tha t  ap 

p rova l  wou ld  be  fo r thcoming .  

The  Outcome 

An  ea r l i e r  i nc iden t  a t  Eas t  Coas t ,  ove r  wh ich  the  p res i 

den t  had  no  con t ro l ,  had  p laced  the  pos i t i ons  o f  severa l  mem

bers  o f  the  facu l t y  i n  jeopardy .  Wi th  no  de f in i te  po l i cy  o f  

academic  f reedom,  tenure ,  and  due  p rocess  i n  opera t ion ,  the  
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s ta te  super in tenden t  o f  the  denomina t ion—who by  power  o f  h i s  

pos i t i on  a lso  se rves  as  cha i rman  o f  the  co l l ege  board  o f  d i r 

ec to rs—had come i n to  d isagreement  w i th  severa l  f acu l t y  mem

bers  because  o f  church  governmenta l  po l i c ies .  H is  i n t i t a l  

impu lse  was  t o  d i smiss  those  invo lved .  I t  was  on ly  th rough  

the  in te rven t ion  o f  the  p res iden t  tha t  these  men 's  pos i t i ons  

were  spared .  

Wi th  th i s  i n  m ind ,  the  p res iden t  a t  ou r  f i r s t  meet ing  

agreed  tha t  a  s ta ted  po l i cy  o f  academic  f reedom cou ld  pos 

s ib l y  be  a  l og ica l  as  we l l  as  p rac t i ca l  means  t o  p reven t  any  

such  fu tu re  inc iden t .  A lso ,  facu l t y  rank ing ,  p romot ion ,  and  

sa la ry  schedu les  had  rece ived  much  d i scuss ion  du r ing  the  

months  p r io r  to  th i s  meet ing .  Accord ing ly ,  P res iden t  Smi th  

reques ted  tha t  the  ten ta t i ve  s ta tement  encompass ing  these  

a reas  be  b rough t  t o  h im fo r  s tudy  and  poss ib le  recommenda t ion  

f o r  fu r the r  deve lopment .  

The  document  was  rev iewed  by  P res iden t  Smi th  and  then  

an  appo in tmen t  was  made  t o  d i scuss  i n i t i a l  impress ions  and  

to  recommend rev i s ion .  

F i r s t ,  va r ious  recommenda t ions  were  sugges ted  concern 

ing  the  layou t  o f  the  document ;  t hese  were  p rocedura l  i n  

na tu re  and  i n  no  way  a f fec ted  the  overa l l  impac t  o r  con ten t  

o f  the  s ta tement .  

Second ,  as  ch ie f  admin is t ra to r  o f  the  co l l ege  i t  was  

the  du ty  o f  the  p res iden t  to  insu re  the  facu l t y  o f  h i s  con

ce rn  fo r  the i r  we l fa re  wh i le  assur ing  the  board  o f  d i rec to rs  
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o f  h i s  a t ten t i veness  to  mat te rs  o f  con t ro l .  Accord ing ly ,  

spec ia l  a t ten t ion  was  g i ven  to  spec i f i c  sec t ions  o f  the  

document .  The  p res iden t  recommended  the  fo l l ow ing  rev is ions  

and  gave  the  fo l l ow ing  reasons  fo r  them:  

A .  Sec t ion  I I  - -  ACADEMIC TENURE 

1 .  A r t i c le  B -  De f in i t i on  

a .  The  words  "o r  i nde f in i te "  were  s t r i cken  

f rom the  sec t ion  wh ich  reads :  

A f te r  the  exp i ra t ion  o f  a  
p roba t ionary  pe r iod  o f  
appo in tmen t ,  teachers  may  
rece ive  appo in tmen ts  on  
con t inuous  o r  i nde f in i te  
tenure .  

The  p res iden t  f e l t  tha t  the  use  o f  the  

te rm " inde f in i te "  was  redundan t  s ince  i t  

i s  an  amp l i f i ca t ion  o f  the  te rm "con t in 

uous . "  A lso ,  he  f e l t  tha t  the  te rm 

may  seen  " too  s t rong"  i n  such  a  docu

ment  and  cou ld  poss ib l y  de lay  o r  h inder  

u l t ima te  passage .  The  te rm was  de le ted  

th roughou t  the  document  w i th  on ly  the  

word  "con t inuous"  desc r ib ing  tenure .  

b .  The  te rm "es tab l i shed"  was  de le ted  f rom 

the  sec t ion  wh ich  con ta ins  the  phrase  

"es tab l i shed  p ro fess iona l  i ncompetence . "  

The  p res iden t  f e l t  tha t  be fo re  "p ro 

fess iona l  i ncompetence"  wou ld  be  used  

as  a  reason  o f  adequa te  cause  fo r  
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t e rm ina t ion ,  the  charge  wou ld  ce r ta in l y  

be  based  upon  ob jec t i ve  c r i t e r ia  o r  

fac t  and  no t  mere  hearsay .  Consequen t l y ,  

he  cons ide red  the  te rm "es tab l i shed"  

unnecessary .  

c .  The  te rm "academic "  was  added  to  the  

phrase  "abo l i t i on  o f  the  facu l t y  

member ' s  . . . [ academic ] . . .  d i sc ip l i ne .  

Th is  add i t i on  was  deemed necessary  fo r  

purposes  o f  c la r i f y ing  the  te rm "d i sc i 

p l i ne . "  Wi thou t  c la r i f i ca t ion  the  

s ta tement  had  no  re la t i ve  mean ing  o r  

connec t ion  to  the  sec t ion  and  cou ld  

no t  be  i n te rp re ted  as  the  abo l i t i on  o f  

a  p rog ram o r  depar tmen t .  

2 .  A r t i c le  F  

a .  Sec t ion  (2 ) (b )  The  te rm "each  year "  

was  changed  to  read  "A t  the  end  o f  the  

f i r s t  year . . . "  The  p res iden t  no ted  

tha t  th i s  change  was  needed  to  ma in ta in  

"cons is tency . "  S ince  the  fo l l ow ing  

sec t ion  l i s t s  p rocedures  fo r  the  second  

year  then  i t  mus t  be  assumed tha t  the  

p rocedures  d i scussed  i n  th i s  sec t ion  

a re  necessary  on ly  a t  the  c lose  o f  the  

f i r s t  year  o f  an  ass is tan t  i ns t ruc to r ' s  

emp loyment .  
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Sec t ion  (3 ) (c )  The  te rm "o f f i c ia l "  was  

i nse r ted  so  tha t  the  open ing  s ta tement  

wou ld  read  "O f f i c ia l  no t i ce  o f  appo in t 

ment  o r  reappo in tmen t  sha l l  be  i n  wr i t 

i ng  f rom the  p res iden t . "  The  p res iden t  

no ted  tha t  th i s  wou ld  make  c lea r  tha t  

a l l  o f f i c ia l  con t rac ts  wou ld  be  i ssued  

i n  wr i t i ng  f rom h is  o f f i ce  fo l l ow ing  

ve rba l  d i scuss ion  be tween  the  facu l t y  

member  and  the  dean ;  t he re fo re ,  te rms  

o f  con t rac t  cou ld  and  wou ld  be  i n  wr i t 

ten  fo rm i n  o rder  to  p ro tec t  bo th  the  

i ns t i t u t i on  and  facu l t y  member .  Th is  

change  was  fo l l owed  th roughou t  the  

document .  

Sec t ion  (4 ) (b )  The  number  " f i ve "  was  

changed  to  read  " fou r "  i n  the  s ta tement  

"an  assoc ia te  p ro fessor  p romoted  to  

tha t  rank  f rom ou ts ide  the  i ns t i t u t i on  

sha l l  be  appo in ted  fo r  a  te rm o f  fou r  

years . "  The  p res iden t  no ted  tha t  many  

o f  the  i ns t ruc to rs  a t  Eas t  Coas t  B ib le  

Co l lege  ho ld  m in is te r ia l  c reden t ia l s  

w i th  the  sponsor ing  denomina t ion ;  con

sequen t l y ,  he  be l i eved  i t  wou ld  be  a  

good  p rac t i ce  to  make  the  longes t  
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non tenured  facu l t y  appo in tmen ts  compar 

ab le  to  those  o f  pas to r ing  m in is te rs .  

S ince  the  appo in tmen t  o f  a  pas to r  i s  

fo r  a  fou r -year  pe r iod ,  he  chose  th i s  

same number .  Because  o f  the  compos i t i on  

o f  the  board  o f  d i rec to rs—most l y  pas 

to rs  o r  fo rmer  pas to rs - -he  fe l t  tha t  

th i s  t ime  f rame wou ld  be  unders tandab le  

as  we l l  as  accep tab le .  

d .  Sec t ion  (4 ) (c )  

(1 )  The  number  " fou r th "  was  changed  to  

" th i rd "  i n  the  s ta tement  "a t  l eas t  

twe lve  months  be fo re  the  end  o f  

the  th i rd  year  o f  the  te rm. . . "  

Th is  change  was  necessary  i n  o rder  

to  ma in ta in  cons is tency  w i th  

Sec t ion  F (4 ) (b )  above .  

(2 )  The  te rm "permanen t "  was  changed  

to  "con t inuous"  i n  re fe rence  to  

tenure .  Aga in ,  t h i s  was  done  i n  

o rder  to  ma in ta in  cons is tency  

th roughou t  as  we l l  as  t o  avo id  the  

m isconcep t ion  tha t  " tenure "  was  a  

pe rmanen t  bond  wh ich  cou ld  never  

be  severed  fo r  any  cause .  Th is  

appeared  to  be  more  compat ib le  w i th  
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t he  th ink ing  o f  the  board  and  

wou ld  i nc rease  the  poss ib i l i t y  o f  

passage .  

c .  Sec i ton  (6 )  

Th is  sec t ion  was  rewr i t ten  fo r  the  sake  

o f  c la r i t y  and  to  upgrade  the  rank  o f  

p ro fess iona l  l i b ra r ian .  

The  ph rase  re la t i ve  to  "subsec t ion  3  

above"  was  omi t ted  to  make  the  g rammar  

l ess  redundan t .  The  te rm "unranked"  

was  omi t ted  i n  o rder  no t  to  i nd ica te  

tha t  the  s ta tus  o f  p ro fess iona l  l i b ra r 

ian  was  any  l ess  than  tha t  o f  any  

o the r  member  o f  the  facu l t y .  The  p re 

s iden t  showed concern  over  the  rank ing  

o f  l i b ra r ian  us ing  such  te rms  as  i n 

s t ruc to r ,  p ro fessor ,  e tc .  and  f e l t  

tha t  the  t i t l e  "p ro fess iona l  l i b ra r ian"  

shou ld  be  adequa te .  However ,  a f te r  a  

s tudy  o f  the  sys tem o f  rank ing  o f  

l i b ra r ians  a t  o the r  co l l eges  and  a f te r  

consu l ta t i on  w i th  the  Eas t  Coas t  B ib le  

Co l lege  l i b ra r ian  concern ing  Amer ican  

L ib ra ry  Assoc ia t ion  recommenda t ions ,  

t he  p res iden t  consen ted  to  the  rev ised  

s ta tement  know ing  tha t  i t  wou ld  be  



1 1 4  

f u r the r  d i scussed  by  the  o the r  bod ies  

i nvo lved  i n  the  p rocess .  

B .  Sec t ion  IV  - -  DUE PROCESS 

1 .  A r t i c le  A 

Th is  a r t i c le  se rves  as  an  i n t roduc t ion  to  

the  sec t ion  on  Due  P rocess .  The  p res iden t  

ques t ioned  the  open ing  s ta tement :  

Academic  F reedom and  tenure  i s  
s t reng thened  and  recommended  
by  the  mora l  sanc t ions  o f  the  
Amer ican  Assoc ia t ion  o f  
Un ive rs i t y  P ro fessors .  

H is  ques t ion  was  two fo ld :  one ,  wou ld  th i s  

s ta tement  be  a  l i ab i l i t y  when  b rough t  be 

fo re  the  board  o f  d i rec to rs ;  and  two ,  i f  i t  

were  to  rema in  was  i t  in  the  p roper  p lace .  

H is  dec is ion  was  t o  a l l ow the  s ta tement  to  

rema in  as  a  pa r t  o f  the  document ;  however ,  

i t  migh t  be  more  advan tageous  i f  p laced  a t  

the  ve ry  beg inn ing , .  The  i ssue  wou ld  be  the  

f i r s t  one  addressed  and  cou ld  be  used  as  an  

i n i t i a l  sound ing  board  fo r  the  en t i re  paper .  

2 .  A r t i c le  B(4 )  Wr i t ten  Reasons  

A t  t h i s  t ime  a  ma jo r  dec is ion  was  made  by  

the  p res iden t  re la t i ve  to  the  "due  p rocess  

o f  appea l . "  The  ques t ion  re la tes  to  "who  

w i l l  hear  and  address  the  appea l "  o f  bo th  

tenured  and  non tenured  personne l  i n  the  
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case  o f  nonreappo in tmen t  o r  te rm ina t ion  o f  

s ta tus .  F rom the  o r ig ina l  s ta tement ,  the  

fo l l ow ing  sec t ion  was  de le ted :  

. . . an  ad  hoc  commi t tee  e lec ted  
by  the  facu l t y  fo r  th i s  purpose ,  
t o  use  i t s  good  o f f i ces  o f  i n 
qu i ry ,  recommenda t ion ,  and  repor t ,  
o r  i f  he  makes  the  reques t  f o r  
o the r  reasons .  

The  rev i sed  s ta tement  reads :  

I f  the  facu l t y  member  exp resses  
a  des i re  to  pe t i t i on  the  board  
o f  d i rec to rs ,  he  shou ld  be  g i ven  
a  w r i t t en  exp lana t ion  by  the  
p res iden t  o f  the  reasons  fo r  the  
non- renewa l .  

There  a re  many  reasons  fo r  th i s  rev is ion .  

F i r s t ,  the  by - laws  o f .  Eas t  Coas t  B ib le  

Co l lege  s ta te  tha t  the  on ly  avenue  o f  appea l  

open  to  a  member  o f  the  facu l t y  regard ing  

d i smissa l  f o r  any  reason  i s  th rough  the  

board  o f  d i rec to rs .  Na tu ra l l y ,  by - laws  can  

a lways  be  amended  by  an  appropr ia te  vo te  o f  

the  board ;  however ,  the  p res iden t  be l i eved  

tha t  th i s  avenue  o f  appea l  was  the  mos t  

l og ica l  fo r  an  i ns t i t u t i on  o f  ou r  na tu re  

and  s i ze .  Second ,  the  p res iden t  be l i eved  .  

t ha t  the  use  o f  an  ad [  hoc  commi t tee  to  ad

d ress  such  p rob lems cou ld  resu l t  i n  havoc .  

A t  an  i ns t i t u t i on  where  the  to ta l  facu l t y  

numbers  l ess  than  twen ty  c lose ly -kn i t  
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i nd i v idua ls ,  i t  wou ld  be  d i f f i cu l t  to  fo rm 

a  t o ta l l y  unb iased  ac [  hoc  commi t tee  to  

"hear "  an  appea l .  A lso ,  i t  was  f e l t  tha t  

such  a  bu rden  on  the  facu l t y  cou ld  cause  

d i v i s ion  and  tu rmo i l  wh i le  an  ou ts ide  com

m i t tee  cou ld  be  more  ob jec t i ve  and  impar t i a l .  

I t  shou ld  be  no ted ,  however ,  t han  an  ad  

hoc  commi t tee  wou ld  no t  be  ou t  o f  charac te r  

f o r  th i s  pa r t i cu la r  se t t i ng  s ince  the  denom

ina t ion  has  se t  a  p receden t  i n  the  case  o f  

e r r i ng  m in is te rs .  In  such  a  s i tua t ion  a  

board  o f  peers  i s  appo in ted  to  se rve  as  a  

t r i a l  board  and  to  render  a  dec is ion .  S ince  

a  ma jo r i t y  o f  those  on  the  Eas t  Coas t  B ib le  

Co l lege  facu l t y  a re  m in is te rs ,  the  p rac t i ce  

and  theory  re la t i ve  to  such  an  ad  hoc  com

m i t tee  i s  bo th  known and  accep ted .  

3 .  A r t i c le  B(6 )  Pe t i t i on  fo r  rev iew a l l eg ing  

inadequa te  cons ide ra t ion :  

a .  Subsec t ion  (a )  

In  v iew o f  the  fac t  tha t  the  facu l t y  was  

re l i eved  o f  any  respons ib i l i t y  re la t i ve  

to  due  p rocess  appea l  i n  the  p rev ious ly  

d i scussed  A r t i c le  B(4 ) ,  Subsec t ion  6 (a )  

was  rev i sed  to  re f l ec t  the  change :  the  

phrase  "o f  the  appropr ia te  facu l t y  
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body"  was  de le ted  a long  w i th  a  s ta tement  

o f  respons ib i l i t y .  The  rev i s ion  reads  

as  fo l l ows :  

To  de te rm ine  whe ther  the  de
c i s ion  was  the  resu l t  o f  ade
qua te  cons ide ra t ion  i n  te rms  
o f  the  re levan t  s tandards  o f  
the  co l l ege .  

b .  Subsec t ion  ( c )  

The  words  "and  the  p res iden t " ,  were  

de le ted  f rom the  s ta tement  " to  p rov ide  

cop ies  o f  i t s  repor t  t o  the  facu l t y  mem

be r ,  the  academic  admin is t ra t ion  and  the  

p res i  den t . "  

Th is  rev i s ion  was  des igned  to  avo id  

redundancy  s ince  the  p res iden t  i s  

ment ioned  as  a  pa r t  o f  the  a fo rement ioned  

"academic  admin is t ra t ion . "  

4 .  A r t i c le  C -  Prov is ions  o f  Due  Process  

a .  Sec t ion  (3 )  

Severa l  s ta tements  were  ques t ioned  i n  

th i s  sec t ion .  F i r s t ,  a l l  re fe rences  to  

a  hear ing  be fo re  a  f acu l t y  commi t tee  

were  changed  to  con fo rm w i th  changes  i n  

ea r l i e r  sec t ions .  Second ,  a  ve ry  impor 

tan t  i t em was  ques t ioned  and  d i scussed :  

the  p res iden t  dec ided  to  de le te  the  

f i na l  s ta tement ,  " the  facu l t y  member  
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sha l l  have  the  r i gh t  to  be  ass is ted  a t  

the  hear ing  by  counse l  o f  h i s  cho ice . "  

On t h i s  i t em the  p res iden t  was  ve ry  

empha t i c  and  wou ld  no t  wa ive r  f rom h i s  

i n i t i a l  response  o f  "No . "  A l though  th i s  

seems con t ra ry  to  the  norma l  p rocess  o f  

appea l  and  i s  no t  cons is ten t  w i th in  AAUP 

gu ide l ines ,  the  p res iden t  be l i eved  tha t  

i f  any  such  s i tua t ion  d id  a r i se ,  the  

facu l t y  member  d id  have  the  r i gh t  to  

adv isement .  However ,  s ince  th i s  was  no t  

a  cour t  o f  law the  p rocess  cou ld  be  du ly  

conduc ted  w i thou t  ass is tance  a t  the  

hear ing  by  ou ts ide  counse l .  Th is  was  

no t  i n tended  by  the  p res iden t  to  deny  

any  counse l  f o r  the  facu l t y  member ,  bu t  

ra the r  to  a l l ow the  p rocess  to  f l ow  a t  

th i s  po in t  w i thou t  ou ts ide  in te r fe rence .  

I t  shou ld  be  no ted  tha t  a l though  the  

dec is ion  o f  the  board  o f  d i rec to rs  may  

be  f i na l  as  f a r  as  i n -house  appea ls  a re  

concerned ,  the re  a re  a lways  o the r  avenues  

open  shou ld  an  unaccep tab le  dec is ion  be  

g i  ven .  
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b .  Sec t ion  5  (5 )  and  (6 )  

Aga in ,  t o  ma in ta in  cons is tency ,  the  

te rm "ac [  hoc  commi t tee"  and  a l l  re fe r 

ence  to  i t  was  rep laced  by  "board  o f  

d i  rec to rs . "  

5 .  A r t i c le  D -  Termina t ion  o f  Tenured  S ta tus  

In  th i s  sec t ion ,  the  en t i re  f i na l  sen tence  

was  de le ted :  

In  a l l  cases  o f  revoca t ion  o f  
tenure ' i nvo lv ing  cases  o the r  than  
mora l  t u rp i tude ,  the  facu l t y  mem
ber  w i l l  be  en t i t l ed  to  f u l l  
sa la ry  fo r  one  year  a f te r  no t i f i 
ca t ion  o f  the  dec is ion  o f  the  
board .  

The  p res iden t  f e l t  tha t  i f  a  tenured  facu l t y  

member  were  te rm ina ted  w i th  adequa te  cause ,  

regard less  o f  the  mot i ve ,  he  shou ld  no t  be  

en t i t l ed  to  one  f u l l  year ' s  sa la ry .  A lso ,  

i n  the  case  o f  f i nanc ia l  ex igency ,  then  the  

funds  wou ld  no t  be  ava i lab le  to  f u l f i l l  the  

ob l iga t ion .  The  p res iden t  f e l t  tha t  th i s  

wou ld  be  a  po in t  o f  d i scon ten t  w i th  the  

board  because  o f  the  board ' s  compos i t i on .  

S ince  the  purpose  o f  the  po l i cy  i s  to  o f fe r  

"m in is te r ia l  secur i t y "  the  s ta tement  as  

o r ig ina l l y  p r in ted  wou ld  be  i ncons is ten t  

w i th  po l i c ies  re la t i ve  to  persons  i n  o the r  

phases  o f  Chr i s t i an  o r  denomina t iona l .  

m i  n i  s t r y .  
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Dur ing  th i s  s tage  o f  the  p rocess  the  wr i te r  se rved  as  a  

pa r t i c ipan t  on ly  i nso fa r  as  t o  rev iew the  document  on  a  

sec t ion -bynsec t ion  bas is  w i th  the  p res iden t .  S ince  the  

o r ig ina l  document  was  h i s  work ,  any  changes  wh ich  were  rec 

ommended  o r  rev i s ions  wh ich  were  made  were  done  so  a t  the  

d i sc re t ion  o f  the  p res iden t .  

Ana lys i s  and  Eva lua t ion  

The  fo l l ow ing  fou r  bas ic  ques t ions  were  ou t l i ned  i n  

Chap te r  I I I ,  "Methodo logy : "  Were  i n te res ts  o f  a l l  re levan t  

cons t i tuen ts  cons ide red?  Was i npu t  se r ious ly  cons ide red?  

Do f acu l t y  members  i den t i f y  w i th  the  po l i cy  o r  i s  i t  fo rced  

by  the  admin is t ra t ion?  Was the  deve lopment  o f  the  s ta tement  

t ime ly  and  exped i t i ous?  

A l though  the  wr i te r  as  dean  o f  the  co l l ege  se rved  as  

immed ia te  superv i so r  to  the  facu l t y ,  i t  i s  the  p res iden t  who  

has  u l t ima te  con t ro l  over  i ssues  wh ich  de te rm ine  po l i cy  re l 

a t i ve  to  facu l t y .  As  the  agen t  o f  the  board  o f  d i rec to rs ,  

i t  i s  h i s  respons ib i l i t y  to  make  the  board  aware  o f  any  

p rob lems o r  s i tua t ions .  

Because  facu l t y  mora le  u l t ima te ly  res ts  w i th  the  p res i 

den t ,  the  need  fo r  and  imp lementa t ion  o f  a  s ta ted  po l i cy  o f  

academic  f reedom,  tenure ,  and  due  p rocess  mus t  be  es tab 

l i shed  by  h im.  A lso ,  s ince  one  o f  h i s  du t ies  i s  to  p repare  

the  agenda  fo r  each  mee t ing  o f  the  board  o f  d i rec to rs ,  then  

i t  i s  w i th in  h i s  power  t o  w i thho ld  such  an  i t em f rom ever  

be ing  d iscussed  a t  tha t  l eve l .  
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When approached  w i th  the  p rospec t  o f  such  an  i t em fo r  

cons ide ra t ion ,  the  p res iden t  was  cau t ious ly  open .  He  was  

open  because  o f  h i s  i n te res t  i n  facu l t y  competence  and  we l 

fa re ,  ye t  cau t ious  because  o f  the  p reva i l i ng  sen t imen t  

among  B ib le  co l l ege  admin is t ra to rs  regard ing  the  sub jec t .  

The  w r i te r  f e l t  tha t  the  p res iden t  p laced  persona l  i n 

te res ts  as ide  when  cons ide r ing  the  p roposa l  and  a l l owed  h im

se l f  to  be  as  ob jec t i ve  as  poss ib le  w i th in  h i s  f rame o f  

re fe rence .  A l though  i t  was  w i th in  h i s  p re roga t i ve  to  s imp ly  

de le te  some i t ems  w i th  wh ich  he  d i sagreed ,  he  was  w i l l i ng  i n  

severa l  i ns tances  to  a l l ow the  p roposa l  t o  run  i t s  course  

th rough  the  va r ious  l eve ls .  On the  o the r  hand ,  he  d id  make  

de f in i te  dec is ions  re la t i ve  to  due  p rocess .  

A  po l i cy  such  as  the  one  be ing  p roposed  i s  d i rec ted  

toward  a  spec i f i c  g roup- - the  facu l t y .  The  admin is t ra t ion ,  

though  ranked  as  f acu l t y ,  a re  no t  a l l owed  to  be  tenured ;  con

sequen t l y ,  the  ma jo r  cons t i tuen ts  invo lved  a re  those  who  

compose  the  teach ing . facu l t y .  Tha t  the  p res iden t  cons ide red  

the  i n te res ts  o f  a l l  re levan t  cons t i tuen ts  i s  demons t ra ted  

by  the  fac t  tha t  even  though  he  d i sagreed  w i th  the  rank ing  

o f  the  l i b ra r ian  he  was  w i l l i ng  to  a l l ow the  u l t ima te  de

c i s ion  to  be  made  a t  ano ther  l eve l  o f  the  p rocess .  

The  o r ig ina l  document  p resen ted  to  the  p res iden t  fo r  

pe rusa l  was  the  p r imary  source  fo r  o the r  i npu t  a t  th i s  s tage  

o f  the  p rocess .  I t  shou ld  be  no ted  tha t  a t  the  meet ing  

p r io r  to  th i s  one  the  p res iden t  s imp ly  reques ted  tha t  a  
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t en ta t i ve  po l i cy  be  fo rmu la ted .  He  o f fe red  no  sugges t ions  

re la t i ve  to  i t s  fo rm,  con ten ts ,  o r  pe rspec t i ve .  Consequen t l y ,  

t he  i npu t  supp l ied  by  the  p res iden t  a f fec ted  severa l  changes  

i n  the  po l i cy  p r io r  to  i t s  cons ide ra t ion  by  the  facu l t y  o r  

board .  

Changes  wh ich  a re  recommended  a t  th i s  t ime  a re  imp le 

mented  immed ia te l y  i n to  a  rev i sed  po l i cy ;  the re fo re ,  va r ious  

a reas  wh ich  may  have  been  o f  pa r t i cu la r  i n te res t  to  the  

facu l t y  such  as  l eng th  o f  non tenured  con t rac ts ,  facu l t y  i n 

vo lvement  i n  due  p rocess  appea ls ,  o r  r i gh t  o f  counse l ,  a re  

never  seen  beyond  th i s  po in t  and  a re  no t  a  pa r t  o f  the  po l i cy  

wh ich  the  facu l t y  w i l l  l a te r  approve  o r  tu rn  down.  I n  s i tu 

a t ions  such  as  t h i s  i t  appears  tha t  po l i cy  may  be  fo rced  by  

the  admin is t ra t ion ;  however ,  i t  seems tha t  some compromise  i n  

pa r t i cu la r  a reas  i s  wor th  po ten t ia l  passage  o f  the  who le .  I t  

i s  poss ib le  tha t ,  i f  the  po l i cy  i s  even tua l l y  imp lemented  and  

t r i ed ,  the re  w i l l  be  a  need  and  an  oppor tun i t y  to  re in t roduce  

va r ious  de le ted  sec t ions  fo r  cons ide ra t ion .  

The  p res iden t ,  i n  cons ide r ing  and  rev iew ing  the  po l i cy ,  

spen t  on ly  the  amoun t  o f  t ime  requ i red  to  be  tho rough  and  

exac t .  The  deve lopment  o f  the  s ta tement  a t  t h i s  s tage  

appears  t o  be  appropr ia te  i n  tha t  i t  i s  a t  a  t ime  when  the  

facu l t y  has  j us t  undergone  ex tens ive  se l f - s tudy  fo r  acc red i 

ta t i on  purposes  and  i s  i n  need  o f  a  boos t  i n  mora le .  
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Summary  

Because  o f  h i s  educa t iona l  background  and  con t inued  

s tudy ,  bo th  on  h i s  own and  i n  g radua te - leve l  courses ,  the  

p res iden t  i s  aware  o f  the  ma jo r  i ssues  con f ron t ing  i ns t i 

tu t i ons  o f  h igher  educa t ion  today .  A lso ,  as  the  head  o f  a  

new i ns t i t u t i on  wh ich  i s  exper ienc ing  g rowth  i n  a  t ime  when  

s im i la r  co l l eges  a re  dec reas ing  i n  enro l lmen t ,  the  p res iden t  

i s  aware  o f  the  need  to  be  on  the  cu t t i ng  edge  o f  the  B ib le  

co l l ege  movement  i f  the  cu r ren t  ra te  o f  p rogress  i s  to  con

t i nue .  Consequen t l y ,  he  i s  open  to  ideas  re la t i ve  to  ma in 

ta in ing  p roper  g rowth  and  facu l t y  competance .  As  a  s t rong  

leader ,  he  does  no t  fee l  th rea tened  by  the  in t roduc t ion  o f  

any  po l i cy  wh ich  w i l l  se rve  as  a  s tab i l i z ing  fo rce .  On the  

con t ra ry ,  he  accep ts  and  we lcomes  change  as  a  necessary  pa r t  

o f  the  matu ra t ion  p rocess .  

I t  i s  impor tan t  to  rea l i ze ,  though ,  tha t  i f  the  p res i 

den t  were  o f  a  d i f f e ren t  na tu re  and  u t i l i zed  a  l eadersh ip  

s t y le  s im i la r  to  many  o the rs  i n  the  B ib le  co l l ege  movement ,  

t he  imp lementa t ion  o f  the  po l i cy  wou ld  p robab ly  have  s topped  

a t  th i s  po in t .  

The  Academic  A f fa i r s  Commi t tee  

P lan  o f  Imp lementa t ion  

Fo l low ing  recommenda t ions  and  rev i s ions  o f  the  s ta tement  

by  the  p res iden t ,  pe rm iss ion  was  reques ted  and  rece ived  to  

d i rec t  the  document  th rough  the  p roper  channe ls  toward  pos 

s ib le  passage .  
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As a  s tand ing  commi t tee  o f  the  facu l t y ,  the  academic  

a f fa i r s  commi t tee  i s  the  i n i t i a l  po in t  i n  bo th  cu r r i cu lum 

and  po l i cy  deve lopment  as  i t  re la tes  to  facu l t y .  I t  i s  

composed  o f  the  dean  o f  the  co l l ege ,  who  se rves  as  cha i rman  

the  l i b ra r ian ,  and  a  rep resen ta t i ve  f rom each  o f  the  d i 

v i s ions  o f  s tudy .  

A t  the  t ime  when  the  commi t tee  f i r s t  cons ide red  the  p ro 

posa l ,  a l l  o f  the  members ,  w i th  the  excep t ion  o f  the  dean ,  

were  g radua tes  o f  the  same underg radua te  co l l ege ;  however ,  

a l l  o f  the i r  g radua te  degrees  were  rece ived  f rom d i f fe ren t  

i ns t i t u t i ons .  Th is  i s  no tewor thy  s ince  the i r  underg radua te  

t ra in ing  was  a t  an  i ns t i t u t i on  wh ich  now has  a  de f in i te  

s ta tement  o f  academic  f reedom,  tenure ,  and  due  p rocess ,  bu t  

d id  no t  du r ing  the  t ime  o f  the i r  s tud ies .  

The  u l t ima te  purpose  o f  a  mee t ing  w i th  th i s  commi t tee ,  

thus  was  t o  acqua in t  them w i th  the  impor tance  o f  such  a  

po l i cy  and  to  conv ince  them o f  the  need  o f  recommend ing  the  

po l i cy  to  the  facu l t y  fo r  cons ide ra t ion .  

The  Outcome 

As  d i scussed  ea r l i e r ,  a  p rev ious  inc iden t  had  occur red  

wh ich  th rea tened  the  con t inued  emp loyment  o f  severa l  f acu l t y  

members ,  one  o f  wh ich  was  a  member  o f  the  academic  a f fa i r s  

commi t tee .  Though  the  inc iden t  was  one  dea l ing  w i th  p roce

dura l  ma t te rs  o f  church  government ,  i t  was  no t  one  wh ich  

shou ld  have  th rea tened  facu l t y  pos i t i ons .  Because  Eas t  

Coas t  B ib le  Co l lege  d id  no t  have  a  s ta tement  on  academic  
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f reedom,  tenure ,  and  due  p rocess ,  however ,  pe rsona l  emot ions  

a lmos t  a l l owed  the  academic  f reedom o f  the  facu l t y  members ,  

as  i nd iv idua ls  speak ing  fo r  themse lves ,  t o  be  v io la ted .  

Wi th  t h i s  inc iden t  se rv ing  as  a  bas is  fo r  d i scuss ion  

the  members  o f  the  academic  a f fa i r s  commi t tee  were  eager  to  

l ea rn  o f  poss ib le  ways  o f  avo id ing  any  such  fu tu re  p rob lem.  

Because  o f  t he i r  l ack  o f  exper ience  w i th  the  concep ts  

o f  academic  f reedom,  tenure ,  and  due  p rocess ,  because  none  

o f  the  manua ls  o f  the  Amer ican  Assoc ia t ion  o f  B ib le  Co l leges  

were  exp l i c i t  re la t i ve  to  the  concep t ,  and  because  B ib le  co l 

leges  i n  genera l  a re  no t  o r ien ted  toward  the  i dea ,  members  o f  

the  commi t tee  were  fo r  the  mos t  pa r t  un fami l i a r  w i th  the  

te rms  and  language  used  i n  the  document  p resen ted  to  them fo r  

cons ide ra t ion .  

A t  t h i s  t ime  the  wr i te r  d i scussed  bas ic  concep ts  and  

sugges ted  the  poss ib i l i t y  o f  fu r the r  s tudy .  A mo t ion  was  

made  and  passed ,  however ,  t ha t  because  o f  the  apparen t  impor 

tance  o f  such  a  document  t o  the  we l fa re  o f  bo th  the  facu l t y  

and  the  i ns t i t u t i on ,  the  commi t tee  recommend i t s  cons ide r 

a t ion  by  the  facu l t y .  

The  po in t  was  made  tha t  s ince  commi t tee  members  were  un 

fami l i a r  w i th  the  te rm ino logy  used  i n  the  document ,  t he  fa 

cu l t y  as  a  who le  wou ld  p robab ly  be  i n  the  same cond i t i on .  

Th is  po in t  was  fo l l owed  by  an  add i t i ona l  recommenda t ion  tha t  

p r io r  to  a  p resen ta t ion  o f  the  document  t o  the  facu l t y ,  

bas ic  de f in i t i ons  and  concep ts  shou ld  be  d i scussed .  
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The  commi t tee  f e l t  fu r the r  tha t  i t  wou ld  be  unnecessary  

fo r  them to  make  rev i s ions  a t  th i s  t ime ,  s ince  as  members  o f  

the  facu l t y  they  cou ld  o f fe r  i npu t  when  the  document  was  

d i scussed  be fo re  tha t  body .  

As  a  member  o f  the  commi t tee ,  the  wr i te r  f e l t  tha t  he  

p resen ted  the  p roposa l  f rom a  b iased  pos i t i on ;  however ,  he  

a t tempted  to  rema in  as  ob jec t i ve  as  poss ib le  wh i le  rea l i z ing  

" tha t  the  observe r  i n  pa r t  cons t i tu tes  the  scene  he  observes"  

(Mehan  and  Wood,  1975) .  

Ana lys i s  and  Eva lua t ion  

D iscuss ion  o f  the  fou r  bas ic  ques t ions  ou t l i ned  i n  

Chap te r  I I I ,  "Methodo logy"  fo l l ows :  Were  i n te res ts  o f  a l l  

re levan t  cons t i tuen ts  cons ide red?  Was i npu t  se r ious ly  con

s ide red?  Do f acu l t y  members  i den t i f y  w i th  the  po l i cy  o r  i s  

i t  fo rced  by  the  admin is t ra t ion?  Was t he  deve lopment  o f  the  

s ta tement  t ime ly  and  exped i t i ous?  

The  document  p resen ted  to  the  academic  a f fa i r s  commi t tee  

was  one  wh ich  wou ld  a f fec t  on ly  the  facu l t y  o f  the  i ns t i 

tu t i on—of  wh ich  a l l  members  o f  the  commi t tee ,  w i th  the  

excep t ion  o f  the  dean ,  a re  a  pa r t .  Accord ing ly ,  i t  was  f e l t  

by  t h i s  commi t tee  tha t  the  i n te res ts  o f  a l l  pe rsons  were  

se r ious ly  cons ide red  a t  th i s  t ime  and  tha t  any  poss ib le  

excep t ions  wou ld  be  i den t i f i ed  and  co r rec ted  by  the  facu l t y  

as  a  body .  

The  w r i te r  observed  tha t  each  member  o f  the  academic  

a f fa i r s  commi t tee  d i sp layed  a  pos i t i ve  a t t i t ude  toward  the  
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po ten t ia l  ove ra l l  e f fec t  the  passage  o f  th i s  document  wou ld  

have  on  facu l t y  we l fa re .  

Th is  fee l i ng  can  be  a t t r i bu ted  to  the  fac t  tha t  even  

though  no  rev i s ions  were  sugges ted  a t  th i s  t ime ,  each  com

m i t tee  member  f e l t  tha t  he  o r  she  had  the  oppor tun i t y  to  

o f fe r  i npu t  wh ich  wou ld  be  se r ious ly  cons ide red .  The  even

tua l  recommenda t ion  to  send  the  po l i cy  to  the  facu l t y  fo r  

cons ide ra t ion  re f lec ts  th i s  fee l i ng .  

I t  shou ld  be  no ted  tha t  the  recommenda t ion  by  th i s  com

m i t tee  to  a l l ow the  po l i cy  to  be  cons ide red  by  the  facu l t y  

fo r  poss ib le  passage  i s  no t  i nd ica t i ve  o f  every  recommen

da t ion  wh ich  comes  f rom them.  Var ious  ins tances  a re  recorded  

i n  commi t tee  m inu tes  c i t i ng  the  re fe r ra l  o f  i t ems  fo r  re 

v i s ion  and  the  ve to ing  o f  o the r  i t ems  w i thou t  a l l ow ing  fu r 

the r  cons ide ra t ion .  

A lso ,  because  i t  i s  w i th in  the  p re roga t i ve  o f  th i s  

commi t tee  to  "s top - the -p rocess"  a t  th i s  po in t ,  i t  was  f e l t  

tha t  any  a t tempt  by  the  admin is t ra t ion  to  fo rce  passage  o f  

the  po l i cy  wou ld  have  resu l ted  i n  a  nega t i ve  vo te .  The  f ac t  

o f  i t s  passage  i nd ica tes  tha t  the  members  o f  the  commi t tee  

cons ide r  the  po l i cy  to  be  i den t i f i ab le  w i th  the i r  needs  

spec i f i ca l l y  and  the  admin is t ra t ion ' s  and  i ns t i t u t i on ' s  needs  

genera l l y .  

I n  dea l ing  w i th  the  po l i cy  a t  th i s  s tage  o f  the  p rocess ,  

the  academic  a f fa i r s  commi t tee  m igh t  have  taken  more  t ime  to  

s tudy  te rms  and  concep ts .  Ra ther ,  i t  dec ided  tha t  
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c la r i f i ca t ion  wou ld  come du r ing  p resen ta t ion  to  the  facu l t y  

as  a  resu l t  o f  th i s  meet ing .  The  wr i te r  fee ls  tha t  the  de

c i s ion  no t  to  re fe r  o r  de lay  demons t ra ted  the  impor tance  

wh ich  the  commi t tee  p laced  upon  the  document  as  we l l  as  an  

exped i t i ous  e f fo r t  to  see  i t  advanced .  

Summary  

As  a  s tand ing  commi t tee  o f  the  facu l t y ,  the  academic  

a f fa i r s  commi t tee  has  a  ve ry  impor tan t  ro le  i n  the  deve lop 

ment  o f  po l i cy  re levan t  to  bo th  cu r r i cu lum and  facu l t y  

we l fa re .  Wi th  power  t o  s top  ac t ion  on  any  i t em o f  bus iness  

wh ich  comes  be fo re  i t ,  the  commi t tee  mus t  ca re fu l l y  we igh  

each  dec is ion  i t  makes .  

"When  t he  s ta tement  on  academic  f reedom,  tenure ,  and  due  

p rocess  was  p resen ted  fo r  cons ide ra t ion ,  each  member  ex 

p ressed  persona l  awareness  o r  unawareness  o f  the  need  fo r  

such  a  po l i cy .  Even  though  the  te rm ino logy  was  o f ten  un

fami l i a r ,  the  commi t tee  f e l t  tha t  the  i n ten t  o f  the  po l i cy  

was  o f  such  a  na tu re  tha t  i t  deserved  cons ide ra t ion  by  the  

en t i re  facu l t y .  

I t  i s  impor tan t  t o  no te  tha t  i f  the  academic  a f fa i r s  

commi t tee  were  mere ly  a  puppe t  o f  an  admin is t ra t ion  s im i la r  

to  many  o the rs  i n  the  B ib le  co l l ege  movement ,  t he  imp lemen

ta t i on  o f  the  po l i cy  wou ld  p robab ly  have  s topped .  Ins tead ,  

the  commi t tee  was  ab le  to  d i sce rn  fo r  i t se l f  the  va lue  o f  

such  a  po l i cy  and  to  dec ide  i t s  fu tu re .  
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The  Facu l t y  

P lan  o f  Imp lementa t ion  

Upon  the  recommenda t ion  o f  the  academic  a f fa i r s  commi t 

t ee ,  the  document  was  p laced  as  an  i t em o f  bus iness  on  the  

agenda  fo r  the  nex t  regu la r l y  schedu led  facu l t y  mee t ing .  

A t  Eas t  Coas t  B ib le  Co l lege ,  the  facu l t y  i s  composed  o f  

bo th  vo t ing  and  nonvo t ing  members .  Vo t ing  members  a re  those  

persons  w i th  a  f u l l  teach ing  l oad ,  the  l i b ra r ian ,  and  teach

ing  members  o f  the  admin is t ra t ion .  Nonvo t ing  members  a re  

those  i ns t ruc to rs ,  o f f i ce rs ,  and  agen ts  w i th  less  than  a  

f u l l  teach ing  load  as  we l l  as  non teach ing  members  o f  the  ad

m in is t ra t ion  (Facu l t y  Handbook ,  1983) .  

The  genera l  powers  g ran ted  to  the  facu l t y  a re  s im i la r  

to  those  a t  o the r  i ns t i t u t i ons  o f  h igher  educa t ion :  

to  con fe r  by  and  w i th  the  consen t  o f  the  board  
o f  d i rec to rs  underg radua te  degrees  and  marks  o f  
l i t e ra ry  d i s t i nc t ion  as  a re  usua l l y  con fe r red  
by  co l l eges  and  un ive rs i t i es  and  to  make  regu
la t i ons  regard ing  courses  o f  i ns t ruc t ion ,  s tu 
den t  d i sc ip l i ne ,  and  such  o the r  mat te rs  as  may  
be  ass igned  to  i t  by  the  board  o f  d i rec to rs  
(Facu l t y  Handbook ,  1983) .  

I n  add i t i on  to  these  genera l  powers  i s  a  l i s t  o f  spec i f -

i c  powers .  O f  t h i s  l i s t ,  the  one  mos t  re levan t  to  th i s  

s i tua t ion  s ta tes  tha t  i t  i s  the  du ty  o f  the  facu l t y  " to  de

f i ne  e th i ca l  and  p ro fess iona l  s tandards  fo r  members  o f  the  

facu l t y . "  I t  i s  w i th  th i s  au tho r i t y  tha t  the  facu l t y  can  

cons ide r  and  recommend fo r  approva l  by  the  board  o f  d i rec to rs  

such  a  s ta tement  as  t h i s  one .  
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At  the  t ime  o f  the  p resen ta t ion  o f  the  p roposa l  t o  the  

facu l t y ,  the re  were  fou r teen  vo t ing  members :  n ine  fu l l - t ime  

ins t ruc to rs ,  one  l i b ra r ian ,  and  fou r  admin is t ra to rs .  Of  

t h i s  number ,  a l l  had  rece ived  underg radua te  degrees  f rom 

re l i g ious ,  church -suppor ted  i ns t i t u t i ons .  (A l l  degrees ,  

however ,  were  no t  i n  the  a rea  o f  B ib le  o r  re l i g ion :  B ib le  -

6 ;  Mus ic  Educa t ion  -  2 ;  Church  Mus ic  -  1 ;  Soc io logy  -  2 ;  

Eng l i sh  -  1 ;  Soc ia l  S tud ies  -  1 ;  and  Bus iness  -  1 ) .  Gradua te  

s tud ies  showed some d i ve rgence  i n  the  t ypes  o f  i ns t i t u t i ons  

a t tended .  The  fou r teen  vo t ing  facu l t y  members  rep resen ted  

ten  d i f f e ren t  i ns t i t u t i ons :  church - re la ted  -  7 ;  s ta te -

suppor ted  -  3 .  ( I t  shou ld  be  no ted  tha t  e igh t  members  a t 

tended  the  church - re la ted  schoo ls  and  s i x  members  a t tended  

the  s ta te -suppor ted  schoo ls . )  

Fu r the r ,  as  i s  t yp ica l  w i th  i ns t i t u t i ons  o f  h igher  edu

ca t ion ,  many  o f  the  facu l t y  members  a t  Eas t  Coas t  B ib le  

Co l lege  had  no  fo rma l  background  i n  methods  and  techn iques  

o f  teach ing ;  however ,  o f  the  fou r teen  members ,  s i x  had  a t  

l eas t  a  m inor  emphas is  i n  educa t ion  on  the  g radua te  l eve l .  

F rom th i s  b r ie f  overv iew o f  the  facu l t y ,  one  can  see  

tha t  a t  l eas t  ha l f  o f  the  members  had  a t tended  on ly  the  

t ypes  o f  i ns t i t u t i ons  wh ich  tend  no t  to  suppor t  de ta i l ed  

po l i c ies  o f  academic  f reedom,  tenure ,  and  due  p rocess ;  and  

the  o the r  ha l f  had  on ly  exper ienced  l im i ted  exposure  to  

i ns t i t u t i ons  and  i ns t ruc to rs  wh ich  suppor t  such  a  po l i cy .  
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The  Outcome 

The  document  as  rev i sed  by  the  p res iden t  and  recommended  

by  the  academic  a f fa i r s  commi t tee  was  p resen ted  to  the  fac 

u l t y  fo r  i t s  cons ide ra t ion .  

P r io r  to  the  meet ing ,  fee le rs  had  been  p laced  w i th  each  

facu l t y  member  i nd iv idua l l y .  However ,  no  b road  d iscuss ions  

had  been  i n i t i a ted  s ince  the  dean  f e l t  tha t  i t  wou ld  be  be t 

te r  to  have  the  d i scuss ions  take  p lace  w i th in  the  f ramework  

o f  a  f acu l t y  mee t ing  wh i le  fo l l ow ing  p roper  p rocedures .  As  

expec ted ,  the  i n i t i a l  response  was  m ixed .  The  though t  o f  a  

document  wh ich  wou ld  improve  the  overa l l  we l fa re  o f  the  fac 

u l t y  was  read i l y  accep ted ;  however ,  un fami1 ia r i t y  w i th  the  

to ta l  concep t  o f  such  a  document  caused  some anx ie ty .  

Members  o f  the  academic  a f fa i r s  commi t tee  re la ted  to  the  

facu l t y  tha t  they  too  had  exper ienced  the  same fee l i ngs  when  

they  were  f i r s t  in t roduced  to  the  document .  A f te r  hav ing  

been  ab le  to  rev iew the  document ,  t hough ,  each  member  o f  the  

commi t tee  expressed  a  suppor t  f o r  the  document .  As  was  rec 

ommended  du r ing  the  ea r l i e r  mee t ing  o f  the  academic  a f fa i r s  

commi t tee ,  spec ia l  a t ten t ion  was  g i ven  to  the  c la r i f i ca t ion  

o f  te rm ino logy  used  i n  the  s ta tement .  

A t  the  conc lus ion  o f  the  p resen ta t ion ,  a  mot ion  was  

passed  to  de lay  d i scuss ion  un t i l  the  nex t  regu la r l y  sche-

u led  mee t ing ;  o f  the  facu l t y .  Th is  wou ld  a l l ow  t ime  fo r  

each  i nd iv idua l  to  s tudy  the  document .  
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Dur ing  the  i n te rva l  be tween  meet ings  the  wr i te r  aga in  

v i s i ted  ind iv idua l l y  w i th  as  many  f acu l t y  members  as  pos 

s ib le ,  answer ing  ques t ions  and  emphas iz ing  the  necess i t y  o f  

such  a  document  i f  the  schoo l  were  to  con t inue  to  p rogress  

and  i f  the  facu l t y  were  to  con t inue  to  matu re  p ro fess iona l l y .  

Overa l l ,  t he  fee l i ngs  re la t i ve  to  the  po l i cy  were  pos i t i ve ;  

ye t ,  severa l  a reas  o f  concern  were  po in ted  ou t .  

I t  was  obv ious  tha t  as  t ime  fo r  the  nex t  facu l t y  mee t 

i ng  approached ,  va r ious  members  o f  the  facu l t y  were  d i scuss 

ing  the  po l i cy  among themse lves .  A l though  no  one  was  open ly  

opposed  to  the  po l i cy ,  i t  was  f e l t  tha t  the  meet ing  wou ld  be  

qu i te  l i ve l y  w i th  d i scuss ion .  

When the  meet ing  began  and  the  po l i cy  was  p resen ted  fo r  

cons ide ra t ion ,  a  mo t ion  was  passed  to  d iscuss  the  po l i cy  by  

sec t ion ,  to  make  rev i s ions  i n  each  sec t ion  as  approved  by  

the  facu l t y ,  and  then  to  p resen t  the  rev ised  document  as  a  

who le  f o r  approva l  o r  d i sapprova l  .  

The  facu l t y  i n  th i s  meet ing  recommended  the  fo l l ow ing  

rev is ions  and  gave  the  fo l l ow ing  reasons  fo r  them:  

A .  I n t roduc t ion  

The  en t i re  open ing  s ta tement  was  de 
l e ted :  "Academic  F reedom and  Tenure  
i s  s t reng thened  and  recommended  by  the  
mora l  sanc t ions  o f  the  Amer ican  
Assoc ia t ion  o f  Un ive rs i t y  P ro fessors . "  

The  facu l t y  f e l t  tha t  even  though  the  Amer ican  

Assoc ia t ion  o f  Un ive rs i t y  Pro fessors  was  i n 

s t rumenta l  i n  es tab l i sh ing  the  s tandard  fo r  a l l  
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such  po l i c ies  as  t h i s ,  as  an  o rgan iza t ion  i t  was  

qu i te  l i be ra l  i n  i t s  v iews .  As  such  i t  was  

p robab ly  i n  oppos i t i on  to  many  o f  the  bas ic  con

cep ts  o f  church - re la ted ,  B ib le  co l l ege  educa t ion .  

I t  was  f e l t  tha t  to  use  the  s ta tement  wou ld  be  

to  lend  suppor t  t o  the  o rgan iza t ion .  

The  wr i te r  pe rsona l l y  suppor ted  the  s ta te 

ment  as  an  i n t roduc t ion  to  the  po l i cy  and  as  a  

s t reng then ing  to  i t s  overa l l  ph i l osophy .  Fur 

the rmore ,  he  sensed  tha t  the  facu l t y  was  has ty  

i n  i t s  dec is ion  and  made  i t  w i thou t  p roper  i n 

ves t iga t ion  o f  e i the r  the  o rgan iza t ion  o r  i t s  

purpose .  The i r  dec is ion  .cou ld  have  been  more  

eas i l y  accep ted ,  i f  the  reasons  had  been  o the r  

than  those  g i ven .  

B .  Sec t ion  I I  -  ACADEMIC FREEDOM AND FACULTY 
RESPONSIBIL ITY 

1 .  A r t i c le  A 

Th is  a r t i c le  se rves  to  show the  re la t i onsh ip  

be tween  the  i ns t ruc to r  and  the  denomina t ion  

wh ich  suppor ts  h im o r  he r .  The  facu l t y  re 

p laced  the  te rm "expec ts "  w i th  the  te rm 

" requ i res "  i n  the  phrase  

the  i ns t i t u t i on  asc r ibes  to  the  
denomina t ion ' s  Dec la ra t ion  o f  
Fa i th  and  expec ts  tha t  i t s  fa 
cu l t y  members  subsc r ibe  i n  wr i 
t i ng  to  tha t  s tandard .  
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Since  twe lve  o f  the  fou r teen  vo t ing  fac 

u l t y  members  ho ld  m in is te r ia l  l i cense  w i th  

the  sponsor ing  denomina t ion ,  t h i s  measure  

seems to  be  one  wh ich  shou ld  s t reng then  the  

re la t i onsh ip  be tween  the  i ns t i t u t i on  and  

the  church .  A lso ,  i t  shou ld  appear  pos i t i ve  

to  the  board  o f  d i rec to rs .  

2 .  A r t i c le  C 

Th is  a r t i c le  se rves  as  a  bas is  fo r  academic  

f reedom w i th in  the  c lass room.  The  facu l t y  

de le ted  the  phrase  "w i thou t  ha r rassment  o r  

l im i ta t i on "  f rom the  sen tence  wh ich  reads ,  

"The  facu l t y  member  i s  en t i t l ed  i n  the ' c lass -

room to  teach  h i s  o r  he r  sub jec t  w i thou t  

ha r rassment  o r  l im i ta t i on . "  Th is  facu l t y  

f e l t  tha t  the  s ta tement  was  redundan t  s ince  

to  have  f reedom in  the  c lass room ind ica tes  

tha t  no  ha r rassment  o r  l im i ta t i on  wou ld  be  

a l l owed .  A lso ,  the  rema inder  o f  the  a r t i c le  

res ta tes  th i s  no t ion .  

A t  t h i s  po in t ,  the  facu l t y  demons t ra ted  

i t s  openness  to  the  document  as  we l l  as  w i l 

l i ngness  to  make  the  po l i cy  agreeab le  and  

l i veab le  to  a l l  concerned  pa r t i es .  
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C.  Sec t ion  I I I  -  ACADEMIC TENURE 

1 .  A r t i c le  G -  Procedures  i n  Regard  to  Appo in t 
men t ,  P romot ion  and  Tenure  

a .  The  facu l t y  recommended  tha t  th i s  a r t i c le  

be  moved  to  page  two  o f  the  document  t o  

become A r t i c le  E .  A l l  fo l l ow ing  a r t i c les  

wou ld  a l so  re f l ec t  the  change .  The  facu l t y  

f e l t  tha t  i t  wou ld  be  more  p roper  fo r  th i s  

a r t i c le  to  p recede  the  facu l t y  rank ing  

schedu le  ra the r  than  to  fo l l ow  i t .  

b .  Sec t ion  3  -  Cr i te r ia  fo r  p romot ion  

The  facu l t y  cons ide red  th i s  sec t ion  wh ich  

had  been  wr i t t en  us ing  the  E lon  Co l lege  

Facu l t y  Handbook  as  a  gu ide ,  and  dec ided  

tha t  the  c r i t e r ia  wh ich  Eas t  Coas t  B ib le  

Co l lege  cu r ren t l y  used  were  more  re levan t .  

Consequen t l y ,  t h i s  en t i re  sec t ion  was  de 

l e ted  and  rep laced  w i th  the  c r i t e r ia  fo r  

p romot ion  as  l i s ted  in  the  Facu l t y  Handbook .  

By  t h i s  ac t ion  the  facu l t y  demons t ra ted  

i t s  respec t  f o r  the  cu r ren t  facu l t y  p ro 

mot iona l  p rac t i ces  used  by  the  i ns t i t u t i on .  

A lso ,  t h i s  change  i n  no  way  weakened  the  

po l i cy ;  ra the r ,  i t  in teg ra ted  fu tu re  p rac 

t i ce  w i th  cu r ren t  p rac t i ce .  
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The  facu l t y  rev iewed  the  rema inder  o f  the  document  and  

recommended  no  fu r the r  rev i s ions .  The  document  as  a  who le  

was  approved  w i thou t  a  d i ssen t ing  vo te  and  the  recommenda t ion  

was  made  tha t  the  "Regu la t ions  on  Academic  F reedom,  Tenure ,  

and  Due  Process  o f  Eas t  Coas t  B ib le  Co l lege"  be  p resen ted  to  

the  board  o f  d i rec to rs  fo r  i t s  cons ide ra t ion .  

Dur ing  th i s  s tage  o f  the  p rocess ,  the  wr i te r ,  as  dean  o f  

the  co l l ege ,  se rved  as  modera to r  o f  the  mee t ing .  As  such ,  he  

ac ted  bo th  as  a  pa r t i c ipan t  i n  and  observe r  o f  the  p rocess .  

S ince  the  document  p resen ted  to  the  facu l t y  was  h i s  work  w i th  

rev is ions  by  the  p res iden t ,  any  changes  wh ich  were  recommended  

o r  rev i s ions  wh ich  were  made  a t  th i s  t ime  were  done  so  a t  the  

d i sc  re t  i on  o f  the  facu l t y .  

Ana lys i s  and  Eva lua t ion  

D iscuss ion  o f  the  fou r  bas ic  ques t ions  ou t l i ned  i n  

Chap te r  I I I ,  "Methodo logy , "  f o l l ows :  Were  i n te res ts  o f  a l l  

re levan t  cons t i tuen ts  cons ide red?  Was i npu t  se r ious ly  con

s ide red?  Do f acu l t y  members  i den t i f y  w i th  the  po l i cy  o r  i s  

i t  fo rced  by  the  admin is t ra t ion?  Was the  deve lopment  o f  the  

s ta tement  t ime ly  and  exped i t i ous?  

As  s ta ted  p rev ious ly ,  the  p roposed  po l i cy  i s  in tended  

p r imar i l y  fo r  use  by  members  o f  the  facu l t y  o f  Eas t  Coas t  

B ib le  Co l lege .  As  vo t ing  members  o f  the  facu l t y ,  admin is 

t ra to rs  rece ive  rank ing  and  a re  p ro tec ted  by  the  s ta tement  

on  academic  f reedom.  However ,  t enure  app l ies  on ly  to  
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nonadmin is t ra t i ve  facu l t y  members .  Because  o f  th i s  the  i n 

te res ts  o f  a l l  re levan t  cons t i tuen ts  were  cons ide red .  

Dur ing  each  mee t ing  re la t i ve  to  the  adop t ion  o f  the  

po l i cy ,  each  facu l t y  member  had  the  oppor tun i t y  to  pa r t i c i 

pa te  i n  d iscuss ion  and  to  vo te  on  each  rev i s ion .  Accord ing ly ,  

i npu t  f rom the  facu l t y  was  se r ious ly  cons ide red .  The  po l i cy  

as  adop ted  by  the  facu l t y  was  the  po l i cy  wh ich  was  p resen ted  

to  the  board  o f  d i rec to rs  fo r  cons ide ra t ion .  

The  facu l t y  i nd iv idua l l y  and  co l l ec t i ve ly  f e l t  tha t  

the i r  ro le  i n  the  p rocess  was  ve ry  impor tan t  and  de l ibe ra ted  

each  pa r t  o f  the  document  i n  an  ea rnes t  manner .  A l though  the  

po l i cy  had  no t  been  the i r  o r ig ina l  work  they  f e l t  tha t  they  

had  the  r i gh t  and  ab i l i t y  to  make  any  and  a l l  rev i s ions  

necessary  fo r  the  document  t o  p roper l y  re f l ec t  the i r  i n te res ts .  

The  f acu l t y ,  because  o f  to ta l  i nvo lvement ,  i den t i f i ed  

qu i te  eas i l y  w i th  the  document .  As  t yp i ca l  w i th  i ns t i t u t i ons  

o r  bus inesses  wh ich  fo l l ow  a  bu reaucra t i c  mode l  o f  governance ,  

the re  i s  an  awareness  tha t  those  h igher  i n  the  h ie ra rchy  may  

have  the  tendency  to  "pass -on"  l eg is la t i on ;  however ,  du r ing  

the  p rocess  o f  imp lement ing  th i s  po l i cy ,  the  facu l t y  had  su f 

f i c ien t  t rus t  tha t  th i s  was  no t  mere ly  a  ma t te r  be ing  "passed-

down. "  Because  o f  i t s  na tu re ,  the  po l i cy  i s  facu l t y -o r ien ted .  

A lso ,  because  the  po l i cy  was  i n i t i a ted  by  members  o f  the  ad

m in is t ra t ion ,  the  facu l t y  sensed  tha t  the i r  we l fa re  was  the  

p r imary  reason  fo r  i t s  deve lopment .  
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The  facu l t y  i n  rev iew ing  and  rev i s ing  the  document  were  

ne i the r  has ty  no r  ove r l y  de l i be ra te .  The  fac t  tha t  they  

pos tponed  d i scuss ion  fo r  a  mon th  a f te r  f i r s t  rece iv ing  the  

po l i cy  demons t ra ted  a  s ince re  des i re  by  them to  become 

fami l i a r  w i th  bo th  i t s  te rm ino logy  and  poss ib le  rami f i ca t ions .  

The  po l i cy  was  p resen ted  to  the  facu l t y  a t  a  t ime  when  

ques t ions  were  be ing  asked  re la t i ve  to  facu l t y  we l fa re .  As  

l i censed  m in is te rs  o f  a  denomina t ion  the  ma jo r i t y  o f  the  

members  o f  the  facu l t y  cou ld  have  had  re la t i ve ly  secure  po 

s i t i ons  w i th in  the  f ramework  o f  a  l oca l  church  se t t i ng .  

The i r  concern  a t  th i s  t ime  was  one  o f  hav ing  bas ica l l y  the  

same sense  o f  secur i t y  w i th in  an  educa t iona l  se t t i ng .  The  

"S ta tement  on  Academic  F reedom,  Tenure ,  and  Due  P rocess"  

o f fe red  a  su f f i c ien t  amoun t  o f  secur i t y  so  as  t o  a l l ev ia te  

anx ie ty  on  the  beha l f  o f  many  i nd iv idua ls .  

Summary  

The  facu l t y  o f  Eas t  Coas t  B ib le  Co l lege  i s  composed  o f  

members  who  a re  un i f i ed  i n  the i r  goa ls  fo r  the  co l l ege .  

Even  though  each  one  g radua ted  f rom a  re l i g ious  underg radua te  

i ns t i t u t i on ,  the i r  i nd iv idua l  i n te res ts  a re  ve ry  d i ve rgen t .  

Th is  can  be  v iewed  as  be ing  pos i t i ve  ra the r  than  nega t i ve  i n  

the  sense  tha t  as  a  body  the i r  common i n te res ts  a re  f l avo red  

by  i nd iv idua l  tas tes .  Th is  a l l ows  fo r  a  un ique  re la t i onsh ip  

- -whe ther  the  i n te res t  i s  i n  genera l  s tud ies  o r  educa t ion  

each  i n te res t  i s  observed  f rom a  b ib l i ocen t r i c  v iewpo in t .  
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Th is  commona l i t y  a l so  enab les  the  facu l t y  to  be  ob jec t i ve  i n  

i t s  cons ide ra t ion  o f  i deas ,  methods ,  though ts ,  and  po l i c ies .  

Tha t  the  number  o f  rev i s ions  recommended  by  the  facu l t y  

were  m in ima l  was  a t  f i r s t  su rp r i s ing .  I t  was  expec ted  tha t  

the  facu l t y  wou ld  be  tho rough  i n  the i r  de l i be ra t ion  and  tha t  

the i r  tho roughness  wou ld  resu l t  i n  many  rev i s ions .  The  fac t  

tha t  the  changes  were  few demons t ra ted  the  qua l i t y  o f  p re 

v ious  work  done  by  the  p res iden t .  

I n  i t s  cons ide ra t ion  o f  the  "S ta tement  on  Academic  F ree

dom,  Tenure ,  and  Due  P rocess , "  the  facu l t y  was  ve ry  ob jec t i ve .  

I f  the  po l i cy  had  been  o f  such  a  na tu re  as  t o  v io la te  the  

goa ls  o f  e i the r  the  schoo l  o r  the  i nd iv idua l ,  i t  wou ld  no t  

have  go t ten  pas t  t h i s  s tage .  Even  though  the  po l i cy  was  de 

s igned  to  be t te r  facu l t y  we l fa re ,  i t  passed  on ly  because  i t  

was  f o r  the  bene f i t  o f  the  i ns t i t u t i on  as  a  who le  and  no t  be 

cause  o f  any  pa r t i cu la r  i nd iv idua l  o r  g roup  o f  i nd iv idua ls .  

Fur the rmore ,  the  dec is ion  o f  the  facu l t y  to  recommend 

the  document  t o  the  board  o f  d i rec to rs  fo r  cons ide ra t ion  

demons t ra ted  a  t rus t  i n  tha t  body  by  the  facu l t y .  I f  the  

fee l i ng  p reva i led  tha t  the  board  looked  on ly  a f te r  i t s  own 

i n te res ts ,  the  facu l t y  wou ld  have  a l l owed  the  p rocess  to  s top  

a t  th i s  po in t  ra the r  than  r i sk  be ing  embar rassed .  

Th is  i s  no t  to  say  tha t  a  nega t i ve  response  to  the  

po l i cy  wou ld  be  embar rass ing  to  the  facu l t y .  Ra ther ,  i t  i s  

to  say  tha t  board  se l f - i n te res t  wou ld  resu l t  i n  no  cons ide r 

a t ion  o f  the  po l i cy  a t  a l l .  Th is  wou ld  resu l t  i n  the  
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t he  embar rass ing  fac t  tha t  facu l t y  recommenda t ions  ca r r ied  

no  we igh t .  

To  t h i s  po in t ,  rev i s ions  i n  the  po l i cy  tend  to  re f l ec t  

the  i n te res t  o f  the  i nd iv idua l  o r  g roup  mak ing  the  cons ide r 

a t ion .  Accord ing ly ,  i t  can  be  expec ted  tha t  fu r the r  rev iew 

by  the  board  o f  d i rec to rs  w i l l  resu l t  i n  rev is ions  cons ide red  

f rom the i r  pe rspec t i ve .  

The  Board  o f  D i rec to rs  

P lan  o f  Imp lementa t ion  

Upon  the  recommenda t ion  o f  the  facu l t y ,  the  p res iden t  

p laced  the  rev ised  document  as  an  i t em o f  bus iness  on  the  

agenda  fo r  the  nex t  regu la r l y  schedu led  meet ing  o f  the  board  

o f  d i rec to rs .  

A t  Eas t  Coas t  B ib le  Co l lege ,  the  board  o f  d i rec to rs  has  

powers  s im i la r  to  those  o f  o the r  i ns t i t u t i ons  o f  h igher  

educa t ion .  Those  powers  wh ich  dea l  spec i f i ca l l y  w i th  the  

p rocess  be ing  d iscussed  a re  as  f o l l ows :  

The  board  o f  d i rec to rs  sha l l  be  a  1eg is ia t i ve "body  
respons ib le  fo r  es tab l i sh ing  schoo l  po l i cy .  I t  
cons ide rs  nomina t ions  fo r  facu l t y  . . . [ and ] . . .  i n  
the  even t  o f  the  fa i l u re  on  the  pa r t  o f  any  facu l t y  
member  t o  l i ve  up  to  sa id  agreement ,  t he  board  o f  
d i rec to rs  i s  au thor i zed  to  d i smiss  h im o r  he r  f rom 
the  facu l t y  (Facu l t y  Handbook ,  1983) .  

A t  the  t ime  o f  the  p resen ta t ion  o f  the  document ,  t he  

board  o f  d i rec to rs  was  composed  o f  e leven  members  who  rep re 

sen ted  many  years  o f  exper ience  i n  e i the r  bus iness  o r  church  

m in is t r i es .  E igh t  were  m in is te rs  who  had  se rved  i n  pas to ra l ,  

evange l i s t i c ,  o r  admin is t ra t i ve  capac i t i es .  Three  o f  these  
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e igh t  were  se rv ing  a t  the  t ime  as  denomina t iona l  execu t i ves  

whose  pos i t i ons  gave  them spec ia l  awareness  o f  the  needs  o f  

the  sponsor ing  denomina t ion  as  we l l  as  access  to  resources  

fo r  p romot ion  and  suppor t  o f  the  co l l ege .  In  add i t i on  to  

the  m in is te rs  the re  were  th ree  success fu l  bus iness  men.  

Look ing  fu r the r  a t  the  educa t iona l  background  o f  these  

men,  ten  o f  the  e leven  had  s tud ies  beyond  the  secondary  

l eve l :  one  had  rece ived  the  assoc ia te ' s  degree ;  s i x  the  

bache lo r ' s  degree ;  and  two  the  mas te r ' s  degree .  O f  the  

to ta l  o f  n ine  degrees  he ld  by  members  o f  the  board ,  the  

assoc ia te  degree  was  ea rned  a t  a  commun i t y  co l l ege ;  s i x  

bache lo r ' s  degrees  were  rece ived  f rom denomina t iona l  i ns t i 

tu t i ons ;  and  one  mas te r ' s  degree  was  rece ived  f rom a  s ta te  

un ive rs i t y .  

Th is  b r ie f  look  a t  the  board  revea ls  tha t  i t s  com

pos i t i on  i s  t yp ica l  o f  the  B ib le  co l l ege :  the  ma jo r i t y  o f  

the  members  were  m in is te rs  o f  sponsor ing  churches  o r  denom

ina t ions  and  a l though  mos t  had  rece ived  educa t iona l  t ra in 

ing ,  l i t t l e  o f  th i s  was  a t  i ns t i t u t i ons  where  academic  

f reedom was  p rac t i ced  to  i t s  fu l l  ex ten t .  

The  Outcome 

The  p res iden t  adv ised  tha t  the  "S ta tement  on  Academic  

F reedom,  Tenure ,  and  Due  P rocess"  had  been  p laced  on  the  

agenda  fo r  the  nex t  regu la r l y  schedu led  mee t ing  o f  the  

board  o f  d i rec to rs ;  tha t  the  p roposa l  be  p resen ted  to  a  
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s tand ing  commi t tee  f rom the  board - - the  commi t tee  on  edu

ca t iona l  p rograms — a t  a  separa te  mee t ing  immed ia te l y  p r io r  

to  tha t  o f  the  board .  

The  pu rpose  o f  the  meet ing  was  t o  acqua in t  the  members  

o f  the  commi t tee  w i th  the  p roposa l  t o  enab le  them to  re la te  

pe r t i nen t  ideas  to  o the r  members  du r ing  l a te r  d i scuss ion .  

Th is  commr t tee  cons is ted  o f  th ree  members  f rom the  board  

o f  d i rec to rs .  A l l  were  co l l ege  g radua tes  — one  pas to r ,  one  

bus iness  man,  and  one  deonmina t iona l  execu t i ve  — and  a l l  ex 

p ressed  an  i n te res t  i n  facu l t y  we l fa re .  

A t  ea r l i e r  meet ings  o f  the  academic  a f fa i r s  commi t tee  

and  facu l t y  the  document  had  been  p resen ted  w i thou t  a  fo rma l  

i n t roduc t ion ,  because ,  s ince  these  were  bod ies  wh ich  wou ld  

be  d i rec t l y  a f fec ted  by  i t s  passage ,  d ia log  was  necessary  t o  

a l l ow fo r  tho rough  inves t iga t ion  and  de te rm ina t ion  o f  

wor th .  Be fo re  the  board  o f  d i rec to rs ,  however ,  i t  was  f e l t  

tha t  the re  was  a  need  fo r  a  fo rma l  i n t roduc t ion  wh ich  wou ld  

es tab l i sh  the  need  fo r  such  a  document .  

The  wr i te r  began  the  meet ing  by  re la t i ng  to  the  commi t 

tee  the  impor tance  o f  such  a  po l i cy  to  facu l t y  we l fa re .  I t  

wou ld  he lp  to  de te rm ine  the  l eve l  o f  mora le  — the  be t te r  the  

s i tua t ion ,  the  h igher  the  mora le .  I t  wou ld  he lp  to  de te rm ine  

p ro fess iona l  g rowth  —the  g rea te r  the  we l fa re  o f  the  facu l t y  

the  more  p ro fess iona l  i t  w i l l  ac t .  I t  wou ld  he lp  c lass room 

per fo rmance  —the  h igher  the  mora le ,  then  the  g rea te r  the  p ro 

fess iona l  g rowth ,  and  the  be t te r  the  per fo rmance .  
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Af te r  a  b r ie f  d i scuss ion  o f  the  above  i t ems ,  the  meet 

i ng  con t inued  w i th  the  re f lec t ion  tha t  Randa l l  Be l l  i n  h i s  

book ,  The  B i  b le  Co l  1ege  Facu l t y  (1981) ,  encourages  such  a  

po l i cy  by  s ta t ing :  

F i r s t ,  B ib le  co l l eges  shou ld  deve lop  wr i t t en  
s ta tements  wh ich  c lea r l y  ou t l i ne  po l i c ies  re 
la t i ve  to . . . [ academic  f reedom] . . .  p romot ion ,  
re ten t ion  and  d i sm issa l .  Second ,  w r i t t en  c r i 
te r ia  shou ld  be  i nc luded  i n  an  i ns t i t u t i ona l  
document  such  as  the  Facu l t y  Handbook .  

Nex t  was  d i scussed  the  impor tance  o f  such  a  po l i cy  i f  

Eas t  Coas t  B ib le  Co l lege  were  to  a t tempt  to  ach ieve  f u l l  

recogn i t i on  by  such  acc red i t i ng  agenc ies  as  the  Sou thern  

Assoc ia t ion  o f  Co l leges  and  Schoo ls  (SACS)  and  the  

Assoc ia t ion  o f  Chr i s t i an  Schoo ls  In te rna t iona l  (ACSI ) .  I n  

i t s  "Regu la t ions , "  SACS,  f o r  examp le ,  s ta tes  tha t  a  tenure  

po l i cy  i s  a  necess i t y  f o r  p roper  facu l t y  we l fa re .  

A lso ,  the  va lue  o f  such  a  po l i cy  i n  the  rec ru i tmen t  o f  

qua l i f i ed  personne l  was  re la ted .  In  o rder  fo r  the  B ib le  

co l l ege  to  compete  f o r  the  bes t  i ns t ruc to rs ,  i t  w i l l  be  i n 

c reas ing ly  necessary  to  o f fe r  many  o f  the  same bene f i t s  o f  

tenure  and  due  p rocess  tha t  a re  o f fe red  by  pub l i c  i ns t i 

tu t i ons  o f  h igher  educa t ion .  

Because  the  po l i cy  con ta ined  te rm ino logy  wh ich  fo r  the  

mos t  pa r t  was  un fami l i a r  to  the  commi t tee ,  the  bas ic  con

cep ts  were  then  de f ined  and  the  need  fo r  an  adequa te  p ro 

mot iona l  sys tem desc r ibed .  The  mos t  impor tan t  o f  these  

concep ts  were  academic  f reedom,  tenure ,  due  p rocess ,  and  

p romot ion .  
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I t  was  re la ted  tha t  tenure  was  the  means  by  wh ich  fac 

u l t y  members  ho ld  the i r  pos i t i ons  o r  a re  p romoted  to  h igher  

pos i t i ons .  Severa l  reasons  may  be  g i ven  i n  showing  the  need  

fo r  a  good  p romot ion  sys tem:  The  D ic t i onary  o f  Educa t ion  

(1959)  s ta tes :  

1 .  Dec is ions  a re  based  as  much  as  poss ib le  
on  ob jec t i ve  c r i t e r ia  and  i n fo rmat ion .  

2 .  The  p rocess  m in im izes  oppor tun i t i es  fo r  
pe rsona l  p re jud ice  o r  unpred ic tab le  fac to rs  
to  p lay  a  s ign i f i can t  ro le  i n  the  f i na l  
dec i  s  i on .  

3 .  The  anx ie ty  l eve l  i s  reduced  fo r  facu l t y  
members  who  hope  to  be  p romoted .  

4 .  Program p romot ion  con t r ibu tes  to  good  
facu l t y  mora le  by  e l im ina t ing  susp ic ion  
tha t  p romot ion  dec is ions  a re  made  a rb i 
t ra r i l y  by  the i r  super io rs .  

I n  con junc t ion  w i th  a  p romot ion  sys tem,  i t  was  re la ted  

tha t  when  p romot ions  a re  enhanced  by  a  rank ing  sys tem,  they  

rece ive  g rea te r  s ign i f i cance .  A b r ie f  s tudy  o f  the  hand

books  o f  severa l  AABC schoo ls  as  we l l  as  the  Annua l  Repor t  

o f  AABC revea l  t ha t  mos t  member  i ns t i t u t i ons  use  the  same 

rank ing  sys tem tha t  Eas t  Coas t  has  used  s ince  i t s  incep t ion .  

The  sys tem w i th  recommended  l eng ths  o f  appo in tmen t  was  then  

p resen ted  to  the  commi t tee :  

1 .  Ass is tan t  Ins t ruc to r  -  one-year  appo in tmen t  

2 .  Ins t ruc to r  -  one-year  appo in tmen t  

3 .  Ass is tan t  P ro fessor  -  two-year  appo in tmen t  

4 .  Assoc ia te  P ro fessor  -  fou r -year  appo in tmen t  

5 .  P ro fessor  -  Con t inuous  tenure  
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The  d i scuss ion  on  p romot ion  and  l eng th  o f  appo in tmen t  

l ed  na tu ra l l y  i n to  d ia logue  re la t i ve  to  tenure .  The  te rm 

hav ing  been  a l ready  de f ined ,  the  advan tages  wh ich  tenure  

o f fe red  to  the  co l l ege  were  p resen ted  to  the  commi t tee :  

1 .  I t  encourages  commi tmen t  t o  the  acqu is i t i on  o f  

spec ia l i zed  knowledge .  

2 .  I t  encourages  commi tmen t  t o  a  g i ven  i ns t i t u t i on .  

3 .  I t  p rov ides  economic  s tab i l i t y  to  o f f se t  compar i -

ab ly  low wages .  

4 .  I t  ass igns  a  spec i f i c  t ime  f rame to  the  facu l t y  

member ' s  pe r iod  o f  p roba t ionary  se rv i ce  because  

facu l t y  members  mus t  con fo rm to  i ns t i t u t i ona l  

s tandards  o r  the  admin is t ra t ion  i s  fo rced  to  d i s 

miss  them.  

I t  was  po in ted  ou t  tha t  such  a  sys tem he lped  the  co l l ege  

to  acqu i re  and  ma in ta in  qua l i t y  i ns t ruc t ion  s ince  p roper  pe r 

fo rmance  was  requ i red  o f  each  facu l t y  member  i f  he  o r  she  

hoped  to  rema in .  The  s ta t i s t i c  f rom Be l l  was  re la ted  tha t  93  

pe rcen t  o f  the  i ns t i t u t i ons  wh ich  use  a  con t rac t  sys tem,  such  

as  Eas t  Coas t  was  p resen t l y  us ing ,  renewed n ine  o f  ten  con

t rac ts  annua l l y .  

Fo l low ing  the  d iscuss ion  on  tenure ,  i t  was  a) r :< jued  t ha t  

i n  o rder  fo r  such  a  sys tem to  work ,  the re  mus t  be  adequa te  

means  o f  appea l  shou ld  a  f acu l t y  member ,  t enured  o r  non-

tenured ,  be  d i smissed .  Th is  sys tem mus t  be  equ i tab le  to  

bo th  the  facu l t y  member  and  i ns t i t u t i on .  
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Fo l low ing  the  above  p resen ta t ion  a  pe r iod  o f  t ime  was  

spen t  d i scuss ing  any  a rea  o f  the  p resen ta t ion  wh ich  needed  

c la r i f i ca t ion .  Surp r i s ing ly ,  the  commi t tee  members  were  

ve ry  i n te res ted  i n  the  p roposa l  and  expressed  a  des i re  to  

see  i t  approved  and  imp lemented .  

A t  t h i s  po in t  the  p roposa l  was  i n t roduced  as  i t  had  

been  recommended  by  the  facu l t y .  Fo l low ing  a  b r ie f  d i s 

cuss ion  the  meet ing  was  ad jou rned .  

The  t ime  fo r  the  board  meet ing  a r r i ved ,  and  the  wr i te r  

p repared  to  p resen t  the  s ta tement  to  the  board  o f  d i rec to rs  

fo r  i t s  cons ide ra t ion .  When the  i t em was  ready  fo r  d i s 

cuss ion ,  the  board  i nv i ted  h im as  dean  o f  the  co l l ege  to  make  

the  p resen ta t ion  pe rsona l l y .  

Be fo re  d i s t r i bu t ing  cop ies  o f  the  document  t o  each  board  

member ,  he  aga in  made  the  i n t roduc to ry  p resen ta t ion  wh ich  had  

been  made  t o  the  commi t tee .  Th is  se rved  two  pu rposes :  

f i r s t ,  i t  fami l i a r i zed  the  board  w i th  the  overa l l  concep t  o f  

the  p roposa l ;  and  second ,  i t  res ta ted  the  purpose  fo r  the  

members  o f  the  s tand ing  commi t tee .  As  w i th  fo rma l  p resen

ta t i ons ,  d ia logue  was  a t  a  m in imum.  

A f te r  the  in t roduc to ry  s ta tements  each  board  member  was  

p resen ted  w i th  a  copy  o f  the  document  as  rev i sed  by  the  fac 

u l t y  and  rev iewed  by  the  s tand ing  commi t tee  f rom the  board .  

The  wr i te r  then  acqua in ted  them w i th  the  va r ious  sec t ions  

con ta ined  i n  the  document .  Aga in  a f te r  m in ima l  d ia log ,  he  

was  asked  to  leave  wh i le  the  board  d i scussed  the  p roposa l .  
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I t  shou ld  be  no ted  tha t  s ince  he  was  unab le  to  observe  

the  p rocess  a t  th i s  po in t ,  he  re l i ed  heav i l y  upon  "M inu tes "  

o f  the  meet ing ,  no tes  taken  by  the  sec re ta ry  to  the  board ,  

as  we l l  as  i n te rv iews  w i th  the  p res iden t  and  board  members .  

A f te r  the  wr i te r  was  d i sm issed  f rom the  meet ing ,  one  o f  

the  board  members  immed ia te l y  observed  tha t  because  o f  the  

na tu re  and  comp lex i t y  o f  the  document ,  he  recommended  tha t  

i t  be  tab led  un t i l  the  nex t  regu la r l y  schedu led  mee t ing .  

Th is ,  he  f e l t ,  wou ld  a l l ow  necessary  t ime  fo r  read ing  and  

rev iew ing  the  p roposa l .  Wi thou t  f u r the r  d i scuss ion ,  the  

mot ion  ca r r ied .  The  s tand ing  commi t tee  d id  no t  ob jec t  to  

th i s  because  they  f e l t  tha t  an  a t tempt  to  push  the  po l i cy  a t  

th i s  po in t  may  cause  nega t i ve  resu l t s .  A lso ,  p ro long ing  the  

d i scuss ion  a t  th i s  po in t  wou ld  have  de layed  o the r  p ress ing  

i tems  on  the  agenda .  

Dur ing  the  i n te r im  be tween  the  meet ings  each  member  o f  

the  board  spen t  cons ide rab le  t ime  rev iew ing  the  document ;  

however ,  when  the  i t em was  i n t roduced  a t  the  nex t  mee t ing  

severa l  members  o f  the  board  were  s t i l l  unc lea r  abou t  ce r ta in  

te rms  and  word ing .  Consequen t l y ,  t he  mot ion  was  made  to  re 

fe r  the  p roposa l  t o  the  s tand ing  commi t tee  fo r  fu r the r  s tudy  

and  rev i s ion .  

The  commi t tee  met  p r io r  to  the  nex t  board  mee t ing .  

Accord ing  to  the  board ' s  d i rec t i ve ,  the  commi t tee  f e l t  i t  

was  t he i r  p re roga t i ve  to  peruse  and  rev i se  any  i t em o r  i t ems  

i n  the  document  wh ich  may  a f fec t  i t s  adop t ion .  
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As i n  ea r l i e r  meet ings  w i th  the  p res iden t ,  academic  

a f fa i r s  commi t tee  and  facu l t y ,  the  commi t tee  d i scussed  the  

document  sec t ion  by  sec t ion .  As  a  resu l t  o f  t he i r  d i scuss ion  

the  fo l l ow ing  rev is ions  were  made :  

A .  Sec t ion  I I  - -  ACADEMIC FREEDOM AND FACULTY 
RESPONSIBIL ITY 

1 .  A r t i  c le  D 

The  word  "shou ld "  was  changed  to  "mus t "  i n  

the  s ta tement  wh ich  reads :  

Even  though  each  facu l t y  member  
i s  f ree  to  express  and  ac t  upon  
consc ien t ious  cond i t i ons  as  an  
i nd iv idua l  c i t i zen ,  he  o r  she  
shou ld  no t  rep resen t  h imse l f  o r  
he rse l f ,  w i thou t  au tho r i za t ion ,  
as  a  spokesperson  fo r  Eas t  Coas t  
B ib le  Co l lege .  

The  commi t tee  f e l t  tha t  the  word  "shou ld "  

was  i nd ica t i ve  o f  imp ly ing ,  ra the r  than  de

mand ing ,  t ha t  the  ac t ion  shou ld  no t  be  taken .  

I n  such  a  case  as  t h i s ,  the  commi t tee  f e l t  

tha t  the re  shou ld  be  no  marg in  l e f t  fo r  any  

poss ib le  exc lus ions .  

B .  Sec t ion  I I I  -  ACADEMIC TENURE 

1 .  A r t i c le  B -  De f in i t i on  

The  word  " rank"  was  s t r i cken  f rom the  phrase  

" rank  i nsubord ina t ion . "  The  commi t tee  f e l t  

tha t  i t  was  d i f f i cu l t  to  c lass i f y  degrees  o f  

i nsubord ina t ion .  Fu r the r ,  i t  fe l t  tha t  a  



1 4 9  

pro fess iona l  member  o f  the  facu l t y  shou ld  

no t  p rac t i ce  insubord ina t ion  o f  any  k ind .  

A r t i c le  E -  Sec t ion  2  

I n  th i s  sec t ion  the  te rm "Academic  

Admin is t ra t ion "  rep laced  the  te rms  "Dean  o f  

the  Co l lege  and  P res iden t . "  The  pu rpose  

fo r  th i s  was  s imp ly  one  o f  c la r i f i ca t ion  

s ince  the  dean  o f  the  co l l ege  and  the  p res i 

den t  compose  the  academic  admin is t ra t ion .  

A r t i c le  F  

a .  Sec t ion  (3 )  (c f )  The  ph rase  "a t  l eas t  

twe lve  months"  was  de le ted  f rom the  i n 

t roduc t ion  wh ich  reads  "a t  l eas t  twe lve  

months  be fo re  the  i n i t i a l  appo in tmen t  

o f  an  ass is tan t  p ro fessor  exp i res . . . "  

The  commi t tee  f e l t  tha t  a  pe r iod  o f  one  

year  p r io r  to  enac tment  was  too  long  

fo r  a  dec is ion  to  be  made  re la t i ve  to  

con t rac t  renewa l .  S ince  the  board  no r 

ma l l y  approves  con t rac ts  i n  i t s  w in te r  

mee t ing  each  January ,  i t  was  f e l t  tha t  

th i s  o f fe red  amp le  t ime  to  the  facu l t y  

member  shou ld  an  ad jus tmen t  be  necessary ,  

b .  Sec t ion  (3 ) (d )  The  ph rase  "a t  l eas t  

twe lve  months"  was  a l so  de le ted  f rom the  

i n t roduc t ion  o f  th i s  s ta tement  wh ich  
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reads  "a t  l eas t  twe lve  months  be fo re  an  

ass is tan t  p ro fessor  has  comp le ted  e i the r  

s i x  con t inuous  years  o f  se rv i ce . . . "  

Aga in  the  commi t tee  f e l t  tha t  the  p res 

en t  p rocedure  be ing  fo l l owed  o f fe red  

amp le  t ime  fo r  the  p rocess  o f  con t rac t  

renewa l  o r  den ia l  t o  be  comp le ted ,  

c .  Sec t ion  (4 ) (c )  The  ph rase  "a t  l eas t  

twe lve  months"  was  a l so  de le ted  f rom 

th i s  sec t ion  wh ich  dea ls  w i th  the  rank  

o f  assoc ia te  p ro fessor ,  f o r  the  same 

reasons  s ta ted  i n  the  two  p rev ious  

sec t ions .  

C .  Sec t ion  IV  - -  DUE PROCESS 

1 .  A r t i c le  B(5 )  

The  te rm "commi t tee"  was  changed  to  "board"  

i n  the  phrase  " func t ions  o f  the  commi t tee  

wh ich  rev iews  the  facu l t y  member ' s  

pe t i t i on . . . "  Th is  change  was  made  to  make  

t h i s  sec t ion  cons is ten t  w i th  the  ea r l i e r  

dec is ion  to  have  the  board  ra the r  than  the  

facu l t y  rev iew a l l eged  v io la t i ons  o f  aca

demic  f reedom.  I t  shou ld  be  no ted  tha t  

th i s  and  o the r  such  co r rec t ions  shou ld  have  

been  made  ea r l i e r .  In  a r t i c les  fo l l ow ing  

th i s  where  the  te rm " facu l t y "  shou ld  be  
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de le ted  o r  rep laced  w i th  "board  o f  d i rec 

to rs "  the  changes  w i l l  be  made  w i thou t  

fu r the r  no ta t ions .  

2 .  A r t i c le  C( l )  

The  open ing  phrase  " the  admin is t ra t ion  and  

board  o f  d i rec to rs . . . "  was  changed  to  read  

" the  academic  admin is t ra t ion  and /o r  board  

o f  d i rec to rs . . . "  There  were  severa l  reasons  

fo r  th i s  change :  f i r s t ,  s ince  th i s  sec t ion  

dea ls  w i th  the  r i gh t  to  tempora r i l y  suspend  

a  facu l t y  member ' s  con t rac t  the  respons i 

b i l i t y  shou ld  be  l im i ted  to  the  appropr ia te  

pa r t y  o r  pa r t i es .  Second ,  s ince  facu l t y  

members  a re  i nvo lved  the  p r imary  respons i 

b i l i t y  shou ld  be  tha t  o f  the  academic  admin 

i s t ra t i on .  Accord ing ly ,  they  have  the  r i gh t ,  

w i thou t  immed ia te  board  approva l  t o  pe r fo rm 

the  ac t ion .  Of  course ,  shou ld  the  academic  

admin is t ra t ion  w ish  to  de fe r  a  dec is ion  o r  

shou ld  i t  be  neg l igen t  i n  a  dec is ion ,  the  

board  o f  d i rec to rs  may  assume the  

respons ib i l i t y .  

I n  essence  th i s  change  a l l ows  e i the r  o f  

two  bod ies  to  make  a  dec is ion  to  suspend  

ra the r  than  requ i r i ng  bo th  j o in t l y  to  dec ide .  
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3 .  A r t i c le  E -  Res igna t ion  

For  pu rposes  o f  c la r i f i ca t ion  the  phrase  

" . . . t h i s  requ i rement  o f  no t i ce . . . "  was  

changed  to  read  " . . . t he  requ i rement  o f  

no t i f i ca t ion  o f  res igna t ion . . . "  

The  commi t tee  f rom the  board  f e l t  tha t  the  document  was  

now ready  fo r  a  new p resen ta t ion  to  the  board .  

The  document  was  p laced  on  the  agenda  fo r  the  nex t  

regu la r l y  schedu led  mee t ing .  S ince  th i s  was  the  th i rd  t ime  

tha t  the  board  had  rev iewed  th i s  s ta tement ,  the  poss ib i l i t y  

now ex i s ted  tha t  i f  the  board  s t i l l  had  se r ious  ques t ions ,  

the  document  m igh t  be  tab led  i nde f in i te l y  o r  poss ib l y  d i s 

missed  a l toge ther .  

A t  the  meet ing  the  members  o f  the  s tand ing  commi t tee  

addressed  the  recommended  rev i s ions  and  spoke  to  the  passage  

o f  the  document .  A l though  i t  was  expec ted  tha t  much  d i s 

cuss ion  wou ld  fo l l ow ,  the  rema in ing  members  o f  the  board  ex 

p ressed  p leasure  w i th  the  rev is ions  and  vo ted  unaminous ly  t o  

adop t  the  document .  I t  was  no t  to  take  e f fec t  immed ia te l y ;  

ra the r ,  the  board  dec ided  tha t  the  nex t  f u l l  academic  year  

wou ld  be  the  p roper  t ime  to  imp lement  the  new po l i cy .  

Dur ing  th i s  s tage  o f  the  p rocess ,  the  wr i te r  was  unab le  

to  se rve  i n  the  capac i t y  o f  observe r /pa r t i c ipan t  as  i n  the  

o the r  s tages .  S ince  on ly  the  p res iden t  and  sec re ta ry  were  

ab le  to  a t tend  these  meet ings  he  re l i ed  heav i l y  upon  d i s 

cuss ions  w i th  them to  ob ta in  in fo rmat ion  re la t i ve  to  the  

p rocess .  
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Ana lys is  and  Eva lua t ion  

As  i n  o the r  sec t ions  d i scuss ion  o f  the  fou r  bas ic  

ques t ions  ou t l i ned  i n  Chap te r  I I I ,  "Methodo logy"  fo l l ows :  

Were  i n te res ts  o f  a l l  re levan t  cons t i tuen ts  cons ide red?  Was 

i npu t  se r ious ly  cons ide red?  Do f acu l t y  members  i den t i f y  

w i th  the  po l i cy  o r  i s  i t  fo rced  by  the  admin is t ra t ion?  Was 

the  deve lopment  o f  the  s ta tement  t ime ly  and  exped i t i ous?  

By  the  t ime  the  document  was  rece ived  by  the  board  o f  

d i rec to rs ,  i t  had  a l ready  been  th rough  the  p rocess  o f  rev iew 

and  rev i s ion  a t  th ree  s tages .  A t  each  s tage  the  pa r t i c i 

pan ts  f e l t  tha t  the  document  t ru l y  re f lec ted  the  i n te res ts  

o f  the  re levan t  cons t i tuen ts .  L i kew ise ,  the  board  o f  d i rec 

to rs  f e l t  tha t  passage  o f  the  document  wou ld  be  d i rec ted  

p r imar i l y  a t  the  facu l t y  who  wou ld  bene f i t  the  mos t .  

When  i n t roduced  to  the  document  the  board  cou ld  have  

d i smissed  i t  fo r  va r ious  reasons .  Few i f  any  o the r  B ib le  

co l l eges  have  such  a  po l i cy ;  academic  f reedom and  tenure  

were  top ics  o f  hea ted  d i scuss ion  a t  s i s te r  i ns t i t u t i ons  

w i th in  the  ranks  o f  the  sponsor ing  denomina t ion ;  and  such  a  

po l i cy  wou ld  g i ve  more  power  t o  the  facu l t y  wh ich  m igh t  

cause  even tua l  p rob lems.  Ra ther  than  d i smiss ing  the  po l i cy ,  

however ,  t he  board  demons t ra ted  i t s  w i l l i ngness  to  l i s ten ,  

l ea rn ,  and  ac t  on  beha l f  o f  the  facu l t y  regard less  o f  pos 

s ib le  adverse  ou tcomes .  

Tha t  impu t  f rom the  facu l t y  was  se r ious ly  cons ide red  i s  

ev idenced  by  the  fac t  tha t  the  board  agreed  to  rev iew the  
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po l i cy  as  p resen ted  to  i t  by  the  facu l t y .  The  board  was  

aware  o f  the  p rocess  th rough  wh ich  the  document  had  gone  

p r io r  to  i t s  in t roduc t ion  to  them.  

I t  was  w i th in  the  au thor i t y  o f  the  board  to  reques t  t o  

see  the  o r ig ina l  document .  I t  migh t  even  have  c rea ted  a  

po l i cy  by  a  commi t tee  fo rmed  f rom w i th in  i t s  own ranks .  

Regard less  o f  these  poss ib i l i t i es ,  however ,  t he  board  began  

work  where  the  facu l t y  s topped .  

.  Un l i ke  the  document  wh ich  the  facu l t y  rece ived ,  any  

rev i s ions  made  by  the  board  wou ld  be  done  to  the  work  o f  

the  facu l t y .  The  p res iden t  and  academic  a f fa i r s  commi t tee  

de le ted  sec t ions  wh ich  the  facu l t y  never  saw;  however ,  t he  

board ' s  ac t ion  d i rec t l y  re f lec ted  e i the r  agreement  w i th  o r  

oppos i t i on  to  the  facu l t y .  Never the less ,  the  board  made  

changes  o r  rev i s ions  wh ich  i t  fe l t  necessary .  Overa l l ,  

though ,  the  board  l e f t  i n tac t  those  a reas  wh ich  a l l owed  the  

facu l t y  to  i den t i f y  w i th  the  po l i cy ,  and  rev i sed  on ly  those  

a reas  wh ich  m igh t  l a te r  cause  con f l i c t .  I t  i s  to  be  ex 

pec ted  tha t  i n  the  fu tu re  the  po l i cy  w i l l  undergo  cons tan t  

rev iew and  tha t  p rev ious ly  rev ised  sec t ions  may  be  changed .  

The  board  o f  d i rec to rs ,  i n  cons ide r ing  and  rev iew ing  

the  po l i cy ,  were  ve ry  open  to  i t s  po ten t ia l  and  were  w i l l i ng  

to  take  the  t ime  necessary  to  a l l ow fo r  tho rough  i nves t i 

ga t ion  and  d i scuss ion .  Ins tead  o f  rush ing  th rough  the  p roc 

ess  o r  becoming  impa t ien t  w i th  the  necessary  s teps  fo r  

imp lementa t ion ,  the  board  members  showed a  de te rm ina t ion  to  
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do  a l l  they  . cou ld  fo r  the  improvement  o f  bo th  the  facu l t y  

and  the  i ns t i t u t i on .  

Summary  

The  compos i t i on  o f  the  board  o f  d i rec to rs  o f  Eas t  Coas t  

B ib le  Co l lege  was  d i ve rse ;  never the less ,  as  a  body ,  i t  

showed concern  fo r  the  overa l l  i n te res ts  o f  the  co l l ege .  I n  

fac t ,  t h i s  d i ve rs i t y  was  a  pos i t i ve  fac to r .  As  an  examp le ,  

one  board  member  who  owned  severa l  res tau ran t  f ranch ises  re 

marked  tha t  beg inn ing  cooks  i n  one  o f  h i s  es tab l i shments  

ea rned  more  than  some facu l t y  members  a t  the  co l l ege .  H is  

know ledge  o f  the  bus iness  wor ld  and  rea l i za t ion  o f  the  need  

fo r  secur i t y  among  emp loyees  spur red  h i s  des i re  to  see  an  

improved  s ta tus  fo r  the  facu l t y .  As  t h i s  member  exp ressed  a  

pos i t i ve  a t t i t ude  toward  the  document ,  he  was  ab le  to  i n f l u 

ence  o the r  members  o f  the  board  who  were  bus inessmen.  

Denomina t iona l  execu t i ves  were  expec ted  to  be  the  ones  

mos t  d i f f i cu l t  to  conv ince  o f  the  need  fo r  the  po l i cy .  Th is  

g roup  o f  men,  however ,  exp ressed  a  des i re  to  see  the  s ta tus  

o f  re l i g ious  educa to rs  w i th in  the  church  ra i sed  and  the  

adop t ion  o f  such  a  po l i cy  appeared  to  be  the  mos t  appropr i 

a te  and  ava i lab le  veh ic le  to  accomp l i sh  t h i s .  

The  rema in ing  members  o f  the  board ,  as  pas to rs ,  ex 

p ressed  t rus t  i n  leadersh ip  o f  the  denomina t iona l  execu t i ves  

by  accep t ing  the i r  gu idance  i n  the  mat te r .  

I n  i t s  cons ide ra t ion  and  adop t ion  o f  the  "S ta tement  on  

Academic  F reedom,  Tenure  and  Due  P rocess , "  the  board  o f  
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d i rec to rs  appeared  t o  exh ib i t  g rea t  cou rage  and  ob jec t i v i t y .  

They  d i sp layed  t he i r  con f i dence  i n  the  admin i s t ra t i on  t o  ad 

m in i s te r  t he  po l i cy  and  i n  the  f acu l t y  t o  pe r fo rm p ro fess ion 

a l l y  i n  acco rdance  w i th  i t s  gu ide l i nes .  

S ince  t he  i ncep t i on  o f  t he  co l l ege ,  t he  boa rd  has  con 

s i s ten t l y  p roved  i t s  conce rn  f o r  the  f acu l t y ;  t he  adop t i on  

o f  t h i s  po l i cy  cemen ted  an  a l ready  pos i t i ve  re la t i onsh ip  be 

tween  the - ; two .  

The  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges  

Because  f o rma l  accep tance  o f  t he  "S ta temen t  on  Academic  

F reedom,  Tenure ,  and  Due  P rocess "  by  t he  Amer i can  Assoc ia t i on  

o f  B ib le  Co l l eges  (AABC)  i s  no t  a  p re requ is i t e  f o r  i t s  imp le 

men ta t i on  a t  Eas t  Coas t  B ib le  Co l l ege ,  t he  fo rma t  used  i n  

ea r l i e r  sec t i ons  o f  t he  chap te r  i s  no t  f o l l owed  i n  th i s  

sec t i on .  Ra the r ,  t he  ro le  o f  AABC i n  the  p rocess  i s  d i s 

cussed  as  we l l  as  t he  re levance  o f  i t s  ac t i ons  re la ted  to  the  

documen t .  

The  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges  i s  a  recog 

n i zed  member  o f  t he  Counc i l  on  Pos tsecondary  Acc red i ta t i on  

(COPA) .  As  such ,  i t  i s  the  on l y  f ede ra l l y  recogn ized  acc red 

i t i ng  agency  exc lus i ve l y  f o r  B ib le  co l l eges .  I t  has  on l y  

been  i n  the  recen t  pas t  t ha t  any  B ib le  co l l ege  has  had  the  

oppo r tun i t y  t o  reques t  and  rece i ve  recogn i t i on  by  a  reg iona l  

acc red i t i ng  agency .  

F rom i t s  i ncep t i on  i n  1947  un t i l  t h i s  t ime ,  AABC had  

re la t i ve l y  t i gh t  con t ro l  ove r  t he  en t i r e  movemen t .  I t  was  
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on ly  when  AABC recogn ized  t ha t  many  o f  i t s  member  i ns t i 

t u t i ons  m igh t  beg in  an  assoc ia t i on  w i th  one  o f  t he  reg iona l  

acc red i t i ng  agenc ies  t ha t  AABC began  t o  be  more  respons i ve  

t o  a  w ide r  range  o f  B ib le  co l l ege  needs .  

I n  f ac t ,  on l y  recen t l y  has  t he  "o ld  gua rd "  o f  AABC 

moved  as ide .  I n  i t s  p lace ,  a  younger ,  more  ene rge t i c  and  

en thus ias t i c  g roup  has  taken  cha rge .  Th i s  "new gua rd "  ap 

pea rs  t o  be  recep t i ve  t o  change  and  i s  mak ing  an  a t t emp t  t o  

p ro fess iona l i ze  the  Assoc ia t i on .  

I n  Sep tember ,  1982 ,  t he  admin i s t ra t i on ,  f acu l t y ,  s ta f f  

and  s tuden t  body  o f  Eas t  Coas t  B ib le  Co l l ege  submi t t ed  an  

ex tens i ve  se l f - s tudy  t o  AABC f o r  acc red i ta t i on  pu rposes .  

Du r ing  i t s  Oc tobe r ,  1982  mee t i ng  t he  Acc red i t i ng  Commiss ion  

o f  t h i s  o rgan iza t i on  accep ted  the  se l f - s tudy  and  g ran ted  i t s  

app rova l  f o r  a  team eva lua t i on  to  be  conduc ted  on  campus  

du r i ng  the  sp r i ng  1983  semes te r .  

When  t he  team a r r i ved ,  the  Assoc ia te  Execu t i ve  D i rec to r  

o f  AABC was  ass igned  the  respons ib i l i t y  o f  eva lua t i ng  the  

o f f i ce  o f  t he  dean  o f  t he  co l l ege  and  those  a reas  unde r  h i s  

supe rv i s i on .  Du r ing  a  pe rsona l  i n te rv iew  w i th  h im ,  t he  dean  

had  an  oppo r tun i t y  t o  re la te  the  work  be ing  done  re la t i ve  to  

a  "S ta temen t  on  Academic  F reedom,  Tenure ,  and  Due  P rocess . "  

The  Assoc ia te  D i r c to r  then  asked  i f  he  m igh t  have  a  wo rk ing  

copy  o f  t he  documen t .  He  rev iewed  i t  ove rn igh t  and  exp ressed  

a  pos i t i ve  a t t i t ude  toward  wha t  was  be ing  a t temp ted  a t  t he  

co l l ege  re la t i ve  to  f acu l t y  we l fa re .  
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The  cha i rman  o f  t he  eva lua t i on  team,  t he  p res iden t  o f  a  

B ib le  co l l ege  acc red i ted  by  AABC,  was  aware  o f  t he  fee l i ng  

w i th in  the  movemen t  r e la t i ve  to  academic  f reedom,  t enu re ,  

and  due  p rocess .  However ,  s i nce  h i s  i ns t i t u t i on  a l so  he ld  

dua l  acc red i ta t i on  w i th  one  o f  t he  reg iona l  acc red i t i ng  

agenc ies ,  he  was  aware  o f  t he  need  f o r  such  a  po l i cy  and  was  

s t rong l y  suppor t i ve  o f  t he  e f f o r t s  o f  t he  w r i t e r .  

Dur ing  a  c l os ing  i n te rv iew ,  the  assoc ia te  d i rec to r ,  

encou raged  the  w r i t e r  t o  submi t  an  a r t i c l e  fo r  poss ib le  pub 

l i ca t i on  i n  the  AABC Bu i l e t i n  as  we l l  as  t o  reques t  an  oppo r 

t un i t y  t o  speak  a t  t he  nex t  annua l  mee t i ng  o f  AABC.  

Fo l l ow ing  the  v i s i t ,  exce rp ts  f rom work  p rev ious l y  done  

f o r  t h i s  p ro jec t  were  ga the red  and  submi t t ed  i n  an  a r t i c l e  

desc r i b ing  the  need  f o r  a t t en t i on  t o  t h i s  ma jo r  a rea  o f  f ac 

u l t y  - .and  i ns t i t u t i ona l  conce rn .  Fu r the r ,  us ing  a  f o rm d i s 

t r i bu ted  ea r l i e r  t o  academic  deans  by  AABC,  a  reques t  t o  

p resen t  a  pape r  a t  t he  nex t  annua l  mee t i ng  o f  t he  assoc ia t i on  

was  f o rma l l y  submi t t ed .  

To  da te ,  t he  a r t i c l e  has  no t  been  pub l i shed ;  however ,  

an  i nv i t a t i on  to  add ress  t he  academic  deans  o f  AABC member  

schoo ls  du r i ng  the  Th i r t y -Seven th  Annua l  Mee t i ng  o f  AABC con 

duc ted  i n  S t .  Lou i s ,  M issou r i  i n  Oc tobe r ,  1983  was  rece i ved .  

I n  p repa ra t i on  f o r  the  p resen ta t i on ,  t he  w r i t e r  aga in  

used  exce rp ts  f rom p rev ious l y  comp le ted  work  on  t h i s  p ro jec t  

t o  expand  the  a r t i c l e  submi t t ed  ea r l i e r  i n to  a  pape r  wh ich  

wou ld  adequa te l y  add ress  t he  i ssue .  
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The  re levance  o f  t he  top i c  and  i t s  apparen t  impor tance  

were  recogn ized  by  t he  assoc ia t i on  as  demons t ra ted  by  t he  

t ime  s lo t  des igna ted  f o r  the  p resen ta t i on  - -  one  common ly  

r e fe r red  to  as  be ing  " t he  bes t  a t t ended . "  I t  had  been  an t i c 

i pa ted  tha t  because  o f  t he  genera l  f ee l i ng  among  member  i n 

s t i t u t i ons  re la t i ve  to  t h i s  sub jec t ,  bo th  i n te res t  and  

a t tendance  wou ld  be  l ow .  Th i s  was  no t  so  i n  bo th  cases .  

The  mee t i ng  room was  f i l l ed  by  t he  t ime  the  p resen ta t i on  

was  t o  beg in .  The  w r i t e r  was  i n t roduced  to  fe l l ow  de lega tes  

by  t he  dean  o f  ano the r  i ns t i t u t i on ,  who  rea f f i rmed  the  s i gn i f 

i cance  o f  t he  t op i c  and  s ta ted  tha t  a  pe r i od  o f  t ime  wou ld  

be  se t  as ide  f o r  d i scuss ion  fo l l ow ing  the  p resen ta t i on .  

Fo l l ow ing  the  i n t roduc t i on ,  t he  w r i t e r  began  h i s  p resen 

ta t i on  by  d i rec t i ng  the  de lega tes '  a t t en t i on  to  the  ed i t o r i a l  

w r i t t en  by  t he  execu t i ve  d i rec to r  i n  the  l a tes t  i ssue  o f  t he  

AABC Bu l l e t i n ,  d i s t r i bu ted  immed ia te l y  p r i o r  t o  the  mee t ing .  

I n  t h i s  a r t i c l e ,  the  execu t i ve  d i rec to r  exp ressed  the  need  

f o r  more  a t t en t i on  t o  be  g i ven  t o  the  i ssue  o f  f acu l t y  we l 

f a re .  He  s ta ted  tha t  t oo  o f ten  the  p r i o r i t y  o f  many  co l l eges  

cen te red  a round  the  cons t ruc t i on  o f  bu i l d ings  ra the r  than  

f acu l t y  cha rac te r i zed  by  l ow  sa la r i es ,  h igh  tu rnove rs ,  and  

l ack  o f  secu r i t y .  

Th i s  a r t i c l e  se rved  as  an  exce l l en t  po in t  o f  depa r tu re  

f o r  the  p resen ta t i on .  Th roughou t  t he  read ing  o f  t he  pape r ,  

t he  de lega tes  were  ve ry  a t t en t i ve  and  responded  en thus ias t i 

ca l l y  t o  key  i ssues  ra i sed .  
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Fo l l ow ing  the  p resen ta t i on ,  t he  f l oo r  was  opened  f o r  

d i scuss ion .  I n  o rde r  t o  s t imu la te  i nvo l vemen t ,  de lega tes  

were  asked  how many  were  f rom i ns t i t u t i ons  hav ing  a  po l i cy  

such  as  t he  one  sugges ted  by  t he  p resen ta t i on .  As  expec ted ,  

l ess  than  10  pe rcen t  o f  t hose  p resen t  i nd i ca ted  such  a  

po l i cy .  One  de lega te  who  se rves  as  t he  dean  o f  a  member  i n 

s t i t u t i on  showed  t he  sen t imen t  o f  many  B ib le  co l l eges  when  

he  empha t i ca l l y  s ta ted  tha t  "a t  ou r  co l l ege  we  have  a  po l i cy  

o f  no  t enu re . "  

Ques t i ons  and  s ta temen ts  f rom th i s  po in t  f o rward ,  how

eve r ,  a l l  appeared  t o  be  pos i t i ve  and  i nd i ca ted  w i l l i ngness  

t o  i nves t i ga te  the  i ssue .  

I n  c los ing ,  the  w r i t e r  as  ea r l i e r  speake rs  had  done ,  

s ta ted  tha t  i f  anyone  was  i n te res ted  i n  the  top i c  and  w ished  

a  copy  o f  t he  paper ,  as  we l l  as  t he  po l i cy  wh ich  was  i n  the  

p rocess  o f  be ing  imp lemen ted  a t  Eas t  Coas t  B ib le  Co l l ege ,  he  

o r  she  shou ld  so  i nd i ca te  a long  w i th  name and  add ress ,  and  

immed ia te  response  wou ld  be  f o r thcoming .  A t  a  mee t i ng  on  

t he  p rev ious  day  t he  speake r  had  made  a  s im i l a r  s ta temen t  

and  t h ree  pe rsons  had  responded .  On  t h i s  occas ion ,  i t  was  

ove rwhe lm ing  t o  rece i ve  more  t han  60  responses .  

I nc luded  i n  the  enve lope  w i th  the  cop ies  ma i l ed  t o  the  

responden ts  was  a  reques t  pos i t i ve  o r  nega t i ve  f o r  reac t i ons  

t o  the  po l i cy .  Because  o f  t he  en thus iasm obse rved  a t  t he  

mee t i ng ,  many  pos i t i ve  and  nega t i ve  responses  wh ich  m igh t  

r esu l t  i n  the  rev i s ion  o f  t he  po l i cy  were  expec ted .  I ns tead ,  
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on ly  two  deans  responded- -bo th  pos i t i ve  w i th  no  sugges ted  

rev i s ions .  The re  cou ld  be  many  reasons  f o r  t h i s  l ack  o f  re 

sponse ;  however ,  i t  i s  suspec ted  t ha t  t he  en thus iasm ex 

h ib i t ed  a t  t he  mee t ing  qu i ck l y  d ied  when  t he  deans  re tu rned  

to  t he i r  pa r t i cu la r  i ns t i t u t i ons .  

Ove ra l l ,  t he  mee t ing  and  p resen ta t i on  appeared  t o  be  

success fu l .  Ou t  o f  d ia log  w i th  bo th  the  d i rec to r  and  

assoc ia te  d i rec to r  o f  t he  assoc ia t i on  came an  i nv i t a t i on  to  

submi t  a  manusc r ip t  f o r  an  o f f i c i a l  AABC manua l  wh ich  wou ld  

p resen t  a  mode l  s ta temen t  on  academic  f reedom,  t enu re ,  and  

due  p rocess .  Th i s  mode l  cou ld  then  become a  gu ide  f o r  o the r  

i ns t i t u t i ons  to  use  i n  c rea t i ng  and  imp lemen t ing  a  po l i cy  o f  

t he i r  own .  Th i s  p ro jec t  shou ld  be  t he  w r i t e r ' s  pe rsona l  

p r i o r i t y  du r ing  the  nex t  two  yea rs .  

Summary  

The  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges  as  an  acc red 

i t i ng  agency  no  l onge r  en joys  the  exc lus i veness  t ha t  i t  

once  had .  S ince  reg iona l  acc red i t i ng  agenc ies  now recogn ize  

B ib le  co l l eges ,  AABC mus t  i nc reas ing l y  become aware  o f  i t s  

need  t o  upgarde  i t s  ob jec t i ves  i f  i t  i s  to  con t i nue  t o  a t 

t r ac t  qua l i t y  i ns t i t u t i ons  w i th  qua l i t y  p rog rams .  

The  p resen t  d i rec to r  and  h i s  assoc ia te  appear  t o  be  

s t r i v i ng  to  expand  the  ho r i zons  o f  t he  assoc ia t i on ,  based  on  

t he i r  pos i t i ve  reac t i on  t o  the  Eas t  Coas t  B ib le  Co l l ege  

po l i cy .  Fu r the r ,  t he  i n te res t  demons t ra ted  by  f e l l ow  deans  

a t  t he  annua l  con fe rence  o f  t he  assoc ia t i on  re in fo rces  the  
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f ee l i ng  tha t  t he re  i s  a  des i re  th roughou t  t he  B ib le  co l l ege  

movemen t  t o  see  change  e f f ec ted .  Th i s  i s  enhanced  by  t he  

f ac t  t ha t  f o l l ow ing  the  annua l  con fe rence  the  w r i t e r  rece i ved  

an  add i t i ona l  i nv i t a t i on  to  d i scuss  a t  t he  annua l  Eas te rn  

deans '  mee t i ng  the  i ssues  o f  academic  f reedom,  t enu re ,  and  

due  p rocess  i n  g rea te r  de ta i l .  

Consequen t l y ,  i t  i s  hoped  t ha t  the  cause  o f  B ib le  co l 

l ege  educa t i on  w i l l  con t i nue  t o  be  f u r the red  th rough  pos i t i ve  

e f f o r t s  by  f e l l ow  i ns t i t u t i ons  under  t he  d i rec t i on  o f  AABC.  

The  P roduc t  

A t  t he  p resen t  t ime ,  t he  "S ta temen t  on  Academic  F reedom,  

Tenure  and  Due  P rocess "  has  been  app roved  f o r  imp lemen ta t i on  

a t  Eas t  Coas t  B ib le  Co l l ege .  However ,  an  imp i r i ca l  t es t  o f  

i t s  workab i l i t y  i s  no t  ye t  poss ib le .  Consequen t l y ,  t he  i n 

ten t  o f  t h i s  po r t i on  o f  w r i t i ng  w i l l  be  t o  eva lua te  the  

po ten t i a l  wo rkab i l i t y  and  impac t  o f  t he  po l i cy  by  dea l i ng  

w i th  va r i ous  i ssues  wh ich  cen te r  a round  the  f o l l ow ing  

ques t i  on .s  :  

1 .  Wha t  a re  the  c r i t e r i a  and  s tanda rds  used  i n  con 

s ide ra t i on  f o r  tenu re?  

2 .  I s  t he  ba lance  be tween  i ns t ruc t i ona l  and  non -

i ns t ruc t i ona l  c r i t e r i a  app rop r ia te  and  f a i r?  

3 .  A re  s tanda rds  c l ea r l y  s ta ted  and  unde rs tood?  

4 .  Wha t  i s  the  re la t i onsh ip  be tween  the  tenu re  p roc 

ess  and  academic  f reedom? 
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5 .  Does  t he  tenu re  po l i cy  a l l ow  fo r  f l ex ib i l i t y  and  

va r i ab i l i t y  i n  facu l t y  compos i t i on?  

6 .  Wha t  a re  t he  cond i t i ons  assoc ia ted  w i th  tenu re?  

7 .  A re  t he  p rocedures  and  ru les  f o r  due  p rocess  c l ea r ,  

f a i r  and  unb iased ,  reasonab le  and  exped i t i ous?  

8 .  I n  due  p rocess  who  de te rm ines  compensa t i on?  I s  

t h i s  f a i r  and  reasonab le?  

9 .  Wha t  r o le ,  i f  any ,  do  f acu l t y  o rgan iza t i ons  p lay  

i n  due  p rocess?  

These  ques t i ons  a re  ve ry  impor tan t ;  no t  on l y  a re  they  

re levan t  t o  the  eva lua t i on  o f  t he  f i n i shed  p roduc t  bu t  t hey  

were  cons tan t l y  used  th roughou t  t he  p rocess  as  bas i c  gu ide 

l i nes  fo r  deve lopmen t .  Hence ,  d i scuss ion  he re  may  be  r e 

pe t i t i ve  i n  tha t  many  o f  t he  i ssues  have  a l ready  been  dea l t  

w i t h  i n  the  sec t i ons  re la t i ve  to  i ns t rumen t  cons t ruc t i on  and  

i  mplemen ta t i  on .  

The  p ro jec t  i n  i t s  f i na l  fo rm i s  the  resu l t  o f  rev iew  

and  eva lua t i on  by  each  l eve l  o f  t he  p ro fess iona l  academic  

s ta f f  and  boa rd  o f  d i rec to rs  o f  Eas t  Coas t  B ib le  Co l l ege ,  

w i th  pe rsonne l  a t  each  l eve l  be ing  ab le  t o  rev i se  work  done  

p rev ious l y .  Even  so ,  mos t  members  o f  t he  f acu l t y  appear  t o  

be l i eve  tha t  t he  f i n i shed  p roduc t  i s  favo rab le  t o  them and  

t he i  r  we l fa re .  

Tenure  and  Academic  F reedom 

The  c r i t e r i a  and  s tanda rds  used  f o r  bo th  p romot ion  and  

t enu re  a re  c lea r l y  s ta ted  i n  the  p roduc t .  The  c r i t e r i a  
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es tab l i shed  f o r  p romot ion  a re  those  wh ich  t he  f acu l t y  

app roved  f o r  i nc lus ion  and  wh ich  rema ined  unchanged  th rough 

ou t  t he  rema inde r  o f  t he  p rocess .  Th i s  se t  o f  c r i t e r i a  re 

p laced  tha t  wh ich  was  recommended  i n  the  i n t i t a l  p resen ta t i on .  

The  f acu l t y  ac tua l l y  exp ressed  no  nega t i ve  f ee l i ngs  t o 

ward  t he  c r i t e r i a  f o r  p romot ion  wh ich  were  p resen ted  i n  the  

o r i g ina l  s ta temen t .  Ra the r  t hey  f e l t  t ha t  t he  c r i t e r i a  ou t 

l i ned  i n  the i r  Facu l t y  Handbook  by  wh ich  they  were  be ing  

p romoted  a t  t ha t  t ime  were  bo th  adequa te  and  f a i r .  

The  app roved  c r i t e r i a  f o r  p romot ion  a re :  
exce l l ence  i n  teach ing  and  e f f ec t i veness ;  ove ra l l  
s tuden t  re la t i onsh ips ;  recogn i t i on  o f  p ro fess iona l  
ach ievemen t  as  r e f l ec ted  i n  recogn i t i on  by  p ro 
fess iona l  o rgan i za t i ons  th rough  l eade rsh ip  o r  
o the r  con t r i bu t i ons  t o  such  o rgan iza t i ons ;  t h rough  
p ro fess iona l  g row th  wh ich  re f l ec t s  c red i t  upon  t he  
co l l ege ;  w i l l i ngness  t o  coopera te  pos i t i ve l y  w i th 
i n  the  academic  commun i t y ;  t he  e f f ec t i ve  pe r fo rm
ance  i n  ex t ra  cu r r i cu la r  ass ignmen ts ;  p ro fess iona l  
a t t i t ude  toward  p ro fess iona l  r espons ib i l i t i es ,  
ha rmon ious  a t t i t ude  toward  the  educa t i ona l  ph i l os 
oph ies  and  pu rposes  o f  t he  i ns t i t u t i on ;  and  demon
s t ra t i ng  an  ab i l i t y  i n  resea rch ,  pub l i ca t i ons  and  
l eade rsh ip  i n  the  academic  commun i t y ;  o r  success 
f u l  admin i s t ra t i ve  expe r ience .  

P romot ion ,  l i ke  tenu re ,  i s  dec ided  i n  acco rdance  w i th  

the  i ns t i t u t i on ' s  es tab l i shed  p rocedures  and  c r i t e r i a  fo r  

se rv i ce  i n  the  va r i ous  ranks .  

Un t i l  a  f acu l t y  member  r ece i ves  a  p ro fesso rsh ip ,  h i s  o r  

he r  rank  i s  cons ide red  annua l l y .  Recommenda t i ons  f o r  bo th  

p romot ion  and  t enu re  a re  made  by  t he  academic  admin i s t ra t i on  

and  submi t t ed  by  t he  p res iden t  t o  the  boa rd  o f  d i rec to rs .  

I n  add i t i on  to  the  c r i t e r i a  men t ioned  above ,  recommenda t i ons  
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are  based  on  t he  f acu l t y  eva lua t i on  p rocess .  Th i s  i nc ludes  

eva lua t i on  by  t he  i nd i v idua l  f acu l t y  member ,  t he  p rog ram 

cha i rpe rson ,  t he  dean  o f  t he  co l l ege ,  t he  p res iden t  and  

s tuden ts .  

The  eva lua t i on  sys tem above  i s  conduc ted  each  semes te r  

w i t h  the  resu l t s  be ing  d i scussed  w i th  each  f acu l t y  member  

immed ia te l y  f o l l ow ing  the  semes te r .  Th i s  sys tem has  been  

p rac t i ced  a t  Eas t  Coas t  B ib le  Co l l ege  f o r  app rox ima te l y  f ou r  

yea rs .  The re fo re ,  i t s  i nco rpo ra t i on  i n to  the  new p romot ion  

and  t enu re  po l i cy  shou ld  p rove  t o  be  r e la t i ve l y  s imp le .  

A l so ,  t he  use  o f  t he  a l ready  es tab l i shed  eva lua t i on  sys tem 

shou ld  cause  the  f acu l t y  t o  f ee l  r e la t i ve l y  comfo r tab le  w i th  

the  t rans i t i on  i n to  a  new p r .ocess .  As  a  who le ,  t he  eva lu 

a t i on  sys tem has  been  accep ted  by  t he  f acu l t y  as  bene f i c i a l  

i n  d iagnos ing  weak  a reas  i n  bo th  the  cu r r i cu lum and  i nd i v i 

dua l  t each ing .  

The  c r i t e r i a  fo r  p romot ion  and  t enu re  a re  c lose l y  

assoc ia ted ;  however ,  t enu re  i s  au tomat i ca l l y  g ran ted  t o  an  

i nd i v idua l  f o l l ow ing  the  exp i ra t i on  o f  a  p roba t i ona ry  pe r i od ,  

wh i l e  p romot ion  i s  no t  au tomat i c  once  t he  rank  o f  ass i s tan t  

p ro fesso r  has  been  a t t a ined .  

I n  many  i ns t i t u t i ons  on l y  a  ce r ta in  pe rcen tage  o f  t he  

f acu l t y  members  a re  a l l owed  to  rece i ve  tenu re  o r  even  t o  

a t t a in  ce r ta in  rank .  However ,  i t  was  t he  dec i s ion  o f  t he  

boa rd  t ha t  f acu l t y  members  who  pe r fo rm and  p rog ress  i n  a  

sa t i s fac to ry  manner  shou ld  rece i ve  assu rance  o f  a  pe rmanen t  
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pos i t i on  a f te r  seven  yea rs  w i th  the  i ns t i t u t i on .  When  t enu re  

i s  g ran ted  t o  an  i nd i v idua l  bu t  no  f u r the r  p rog ress  i s  demon

s t ra ted ,  then  he  o r  she  may  be  f o rced  t o  rema in  i nde f i n i t e l y  

a t  a  l ower  rank .  

Th i s  means  o f  g ran t i ng  tenu re  and  p romot ion  appears  t o  

a l l ow  fo r  f l ex ib i l i t y  and  va r i ab i l i t y  i n  facu l t y  compos i t i on .  

I t  a l so  ac ts  as  a  mo t i va t i ng  fac to r  when  f acu l t y  members  

r ea l i ze  tha t  they  may  se t  goa l s  wh ich  a re  a t t a inab le ,  based  

upon  pe rsona l  commi tmen t  and  ach ievemen t .  

A l t hough  t h i s  po l i cy  may  be  rev i sed  i n  the  f u tu re ,  i t  

w i l l  p robab ly  be  an  i n teg ra l  pa r t  o f  t he  i ns t i t u t i on  fo r  many  

yea rs  t o  come.  Eas t  Coas t  B ib le  Co l l ege  i s  cu r ren t l y  seek ing  

dua l  membersh ip  w i th  the  Sou the rn  Assoc ia t i on  o f  Co l l eges  and  

Schoo ls  (SACS) .  Un l i ke  AABC,  t h i s  acc red i t i ng  o rgan iza t i on  

requ i res  a  s ta ted  po l i cy  such  as  t he  one  be ing  d i scussed  be 

fo re  membersh ip  w i l l  be  g ran ted .  Consequen t l y ,  i f  membersh ip  

i s  a t ta ined ,  then  such  a  po l i cy  w i l l  be  requ i red .  

I t  i s  the  be l i e f  o f  bo th  t he  f acu l t y  and  boa rd  t ha t  t h i s  

tenu re  po l i cy  o f fe rs  gua ran tees  re la t i ve  to  academic  f reedom 

to  the  f acu l t y  and  admin i s t ra t i on .  The  po l i cy  se ts  gu ide l i nes  

where in  t he  f acu l t y  members  have  f reedom o f  i nqu i r y  as  we l l  

as  t he  respons ib le  exe rc i se  o f  t he  r i gh ts  t o  teach ,  l ea rn ,  

seek  o r  speak  t he  t r u th .  I n  essence ,  t h i s  i s  a  f o rma l  assu r 

ance  t ha t  p ro fess iona l  secu r i t y  and  academic  f reedom o f  bo th  

tenu red  and  non tenu red  i nd i v idua l s  w i l l  no t  be  p laced  i n  

ques t i on  w i thou t  t he  obse rvance  o f  f u l l  academic  due  p rocess .  
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Due  P rocess  

The  "S ta temen t  on  Academic  F reedom,  Tenure ,  and  Due  

P rocess , "  add resses  t he  t op i c  o f  Due  P rocess  i n  the  fo l l ow

ing  manner :  

A t  Eas t  Coas t  B ib le  Co l l ege  the  g ran t i ng  o f  
t enu re  i s  a  con t rac tu ra l  ma t te r  and  as  such  ca r 
r i es  the  we igh t  o f  t he  l aw  beh ind  i t .  As  such  
tenu re  has  l ega l  s tand ing  t o  the  ex ten t  t ha t  
when  a  t enu red  f acu l t y  member  i s  d i sm issed ,  t he  
i ns t i t u t i on  mus t  p rov ide ,  upon  reques t ,  a  w r i t 
ten  s ta temen t  o f  reasons  f o r  te rm ina t i on  and ,  i f  
reques ted ,  a  hea r ing  f o r  the  g r i eved  pa r t y . . .  I n  
the  case  o f  t he  d i sm issed  non - tenu red  member . . .  
He  sha l l  no t  be  d i sm issed  be fo re  the  exp i ra t i on  
o f  a  t e rm con t rac t  excep t  f o r  adequa te  cause  
demons t ra ted  by  due  p rocess  (A r t i c l e  IV ,  A ,  B ) .  

The  po l i cy ,  i n  i t s  f i na l  fo rm,  c l ea r l y  ou t l i nes  p rope r  

p rocedures  and  ru les  f o r  due  p rocess ,  o f  bo th  tenu red  and  

non tenu red  f acu l t y  members .  I t  i s  i n  th i s  a rea  o f  academic  

due  p rocess ,  however ,  t ha t  the  po l i cy  d i f f e r s  mos t  f r om tha t  

o r i g ina l l y  des igned  and  p resen ted  to  the  p res iden t  t o  beg in  

the  p rocess  o f  imp lemen ta t i on .  I t  i s  a l so  i n  th i s  a rea  t ha t  

t he  po l i cy  d i f f e r s  mos t  f r om those  used .a t  o the r  i ns t i t u t i ons  

o f  h ighe r  educa t i on  as  we l l  as  f r om the  gu ide l i nes  recom

mended  by  t he  Amer i can  Assoc ia t i on  o f  Un ive rs i t y  P ro fesso rs .  

One  o f  t he  ma jo r  i ssues  conce rns  f acu l t y  i nvo l vemen t  i n  

academic  due  p rocess .  I n  i t s  "S ta temen t  o f  P r i nc ip les "  AAUP 

s ta tes  t ha t  t he  members  i nvo l ved  i n  d i sm issa l  p roced ings  

sha l l  have ,  p r i o r  t o  t he i r  d i sm issa l ,  an  " i n fo rma l  i nqu i r y  

by  a  du l y  e lec ted  facu l t y  commi t tee . . .  ( 1976 ) . "  Th i s  ad  hoc  

commi t tee  e lec ted  by  t he  f acu l t y  wou ld  make  recommenda t i ons  

f o r  f i na l  ac t i on  t o  the  boa rd .  
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The  "S ta temen t "  a t  Eas t  Coas t  B ib le  Co l l ege ,  however ,  

a l l ows  f o r  a  f acu l t y  member  t o  pe t i t i on  the  boa rd  d i rec t l y  

a f t e r  hav ing  rece i ved  a  w r i t t en  exp lana t i on  by  t he  p res iden t  

o f  t he  reason  f o r  t e rm ina t i on .  The  pu rpose  o f  t he  boa rd  o f  

d i rec to rs  i n  the  hea r ing  w i l l  be  

t o  assess  t he  ev idence  bea r ing  on  t he  cha rges  
aga ins t  t he  f acu l t y  member ,  t oge the r  w i th  h i s  
de fenses  and  t o  rende r  j udgemen t  conce rn ing  the  
adequacy  o f  t he  g rounds  f o r  d i sm issa l  acco rd ing  
t o  the  te rms  o f  the  emp loymen t  con t rac t  and  t he  
s t i pu la t i ons  o f  t he  tenu re  po l i cy  i n  the  Facu l t y  
Handbook .  

A f te r  cons ide ra t i on  the  boa rd  o f  d i rec to rs  w i l l ,  
by  ma jo r i t y  vo te ,  f o rmu la te  an  assessmen t  o f  t he  
ev idence  and  p resen t  a  recommenda t i on  conce rn ing  
d i sm issa l ,  r e ins ta temen t ,  o r  o the r  d i spos i t i on  
o f  t he  ma t te r  t o  the  p res iden t . . .  (A r t i c l e  IV ,  
C ,  5 -6 )  

I n  t h i s  manner  o f  due  p rocess  ou t l i ned  by  t he  f i na l  

"S ta temen t , "  no  f acu l t y  o rgan iza t i ons  a re  i nvo l ved  i n  the  p roc 

ess  neve r the less ,  t he  sys tem appears  t o  be  f a i r  and  exped i 

t i ous  s ince  f u l l  compensa t i on ,  as  spec i f i ed  i n  the  emp loyee ' s  

con t rac t ,  w i l l  con t i nue  du r ing  any  suspens ion  p roceed ings  

i nvo l v ing  e i t he r  tenu red  o r  non tenu red  f acu l t y .  

Impac t  o f  t he  "S ta temen t "  

Seve ra l  a reas  w i l l  be  impac ted  by  t he  imp lemen ta t i on  o f  

t he  "S ta temen t . "  F i r s t ,  t he  l eve l  o f  p ro fess iona l i sm among  

t he  f acu l t y  shou ld  i nc rease ,  t he  po l i cy  a l l ows  f o r  p romot ion  

and  t enu re  based  on  bo th  the  l eve l  and  qua l i t y  o f  pe r fo rmance .  

H i r i ng  and  re ten t i on  p rac t i ces  w i l l  be  based  on  h ighe r  s tan 

da rds .  U l t ima te l y  the  po l i cy  shou ld  a t t rac t  p rospec t i ve  i n 

s t ruc to rs  f rom a  b roade r  base  than  be fo re .  
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Second ,  t he  qua l i t y  o f  educa t i on  shou ld  i nc rease .  As  

t he  members  o f  t he  f acu l t y  ach ieve  and  ma in ta in  h ighe r  

academic  l eve l s  o f  resea rch  and  i ns t ruc t i on ,  t h i s  w i l l  be  

re f l ec ted  i n  the  c lass room.  

Th i rd ,  t he  academic  l eve l  o f  t he  g radua tes  o f  Eas t  Coas t  

B ib le  Co l l ege  shou ld  r i se .  Based  on  a  f i ve -yea r  h i s to ry ,  t he  

ove ra l l  academic  l eve l  o f  en te r i ng  f reshmen ,  as  r e f l ec ted  by  

compos i te  sco res  a t t a ined  on  t he  Amer i can  Co l l ege  Tes t i ng  

(ACT)  P rog ram eva lua t i ons ,  i s  s l i gh t l y  l ower  than  the  na t i ona l  

ave rage .  Be t te r  i ns t ruc t i on  shou ld  be  re f l ec ted  i n  s tuden t  

pe r fo rmance  and  ou tpu t .  

Fou r th ,  as  t he  academic  l eve l  r i ses ,  the  a t t rac t i on  o f  

Eas t  Coas t  B ib le  Co l l ege  t o  po ten t i a l  s tuden ts  shou ld  a l so  

r i se .  Consequen t l y ,  en ro l lmen t  shou ld  re f l ec t  a  con t i nued  

i  ncrease .  
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CHAPTER V 

SUMMARY,  CONCLUSIONS AND IMPL ICATION 

The  pu rpose  o f  t h i s  chap te r  i s  to  p resen t  a  summary  o f  

t h i s  s tudy  o f  t he  deve lopmen t  and  imp lemen ta t i on  o f  a  s ta te 

men t  o f  academic  f reedom,  t enu re ,  and  due  p rocess  a t  Eas t  

Coas t  B ib le  Co l l ege .  I n  add i t i on ,  t he  conc lus ions  t ha t  were  

d rawn  f rom the  f i nd ings  a re  p resen ted ,  and  imp l i ca t i ons  f o r  

p rac t i ce  and  f u tu re  resea rch  a re  d i scussed .  

Summary  

As  dean  o f  t he  co l l ege  a t .  Eas t  Coas t  B ib le  Co l l ege ,  a  

ma jo r  po r t i on  o f  t he  w r i t e r ' s  du t i es  dea l  w i t h  f acu l t y  we l 

f a re .  A f te r  hav ing  se rved  i n  th i s  pos i t i on  f o r  a  number  o f  

yea rs  and  hav ing  worked  c lose l y  w i th  f acu l t y  conce rns ,  he  

rea l i zed  tha t  po l i cy  a t  t ha t  t ime  was  ve ry  l im i ted  i n  seve ra l  

a reas :  t he re  was  no  t enu red  o r  non tenu red  d i s t i nc t i on  be 

tween  members  o f  t he  f acu l t y ;  t he re  was  v i r t ua l l y  no  sa fe 

gua rd  o f  t he  r i gh ts  o f  t he  i ns t ruc to r  shou ld  "adequa te  cause"  

f o r  d i sm issa l  be  f ound ;  and ,  f u r the r ,  t he re  were  no  p rov i s ions  

f o r  the  es tab l i sh ing  o f  a  c l a im  shou ld  an  i ns t ruc to r  be  

accused  o f  v i o la t i ng  the  i ns t i t u t i on ' s  s tanda rds  o f  academic  

f reedom.  

Thus ,  t h i s  s tudy  was  based  on  t he  p remise  t ha t  t he  de 

ve lopmen t  and  imp lemen ta t i on  o f  a  s ta temen t  o f  academic  f r ee 

dom,  t enu re ,  and  due  p rocess  a t  Eas t  Coas t  B ib le  Co l l ege  i s  
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v i t a l  i f  the  i ns t i t u t i on  i s  to  reach  i t s  po ten t i a l .  The  

s tudy  was  des igned  t o  p rov ide  an  unde rs tand ing  o f  t he  p roc 

ess  as  we l l  as  t o  se rve  as  a  mode l  f o r  o the r  B ib le  co l l eges .  

Spec i f i ca l l y ,  t he  s tudy  p roposed  t o  desc r i be  how va r i ous  

members  o r  g roups  o f  members  o f  t he  academic  commun i t y  o f  

one  B ib le  co l l ege  pe rce i ved  t he i r  pa r t i cu la r  ro les ,  how t hey  

i n te rac ted  i n  the  p rocess ,  and  how the  i n te rac t i on  e i t he r  

a f fec ted  o r  was  a f f ec ted  by  t he  ove ra l l  p rocess  o f  rev i s ion  

and  adop t i on  o f  t he  s ta temen t .  

The  pa r t i c i pan ts  i n  the  s tudy  were  members  o f  t he  fac 

u l t y  and  admin i s t ra t i on  o f  Eas t  Coas t  B ib le  Co l l ege ,  members  

o f  t he  boa rd  o f  d i rec to rs  o f  Eas t  Coas t  B ib le  Co l l ege ,  and  

f acu l t y ,  admin i s t ra t i on ,  and  o f f i ce rs  o f  member  i ns t i t u t i ons  

o f  t he  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges .  

The  resea rch  p rocedures  were  t hose  o f  na tu ra l i s t i c  

soc io logy .  The  f i e l dwork  me thods  o f  t he  pa r t i c i pan t  obse rve r  

were  used  t o  co l l ec t  da ta  du r i ng  the  p rocess  o f  deve lopmen t  

and  imp lemen ta t i on  by  t he  obse rve r  who  pa r t i c i pa ted  i n  the  

ro le  o f  dean  o f  t he  co l l ege .  Da ta  co l l ec ted  began  a t  t he  

t ime  o f  t he  c rea t i on  o f  an  i ns t rumen t  and  con t i nued  un t i l  

t he  adop t i on  o f  t he  i ns t rumen t  by  t he  boa rd  o f  d i rec to rs .  

I n te rac t i ons  were  obse rved  and  f i e l d  no tes  taken  a t  each  

l eve l  o f  t he  p rocess  excep t  a t  t ha t  o f  t he  boa rd  o f  d i rec 

to rs ,  when  i n fo rma t ion  was  co l l ec ted  th rough  i n fo rma l  i n te r 

v iews ,  m inu tes ,  and  pe rsona l  no tes  o f  t he  sec re ta ry  t o  the  

boa rd .  
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The  da ta  co l l ec ted  du r ing  t h i s  s tudy  were  ana l yzed  con 

cu r ren t  w i th  da ta  co l l ec t i on  and  a  desc r i p t i ve  ana l ys i s  was  

made  a f t e r  da ta  were  co l l ec ted .  The  goa l  o f  t h i s  ana l ys i s  

was  t o  comp i l e  a  desc r i p t i on  o f  t he  i n te rac t i ons  tha t  

occu r red  a t  va r i ous  l eve l s  du r i ng  the  p rocess ,  po in t i ng  ou t  

how va r i ous  nuances ,  b iases ,  and  f ee l i ngs  may  have  been  an  

i n f l uence  i n  the  f i na l  resu l t .  

The  f i nd ings  o f  the  s tudy  i nd i ca ted  tha t  t he  p rocess  o f  

c rea t i ng  an  academic  f reedom and  tenu re  s ta temen t  and  imp le 

men t ing  i t  i n to  the  ac tua l  p rog ram o f  Eas t  Coas t  B ib le  

Co l l ege ,  occu r red  i n  a  se r i es  o f  s tages  each  o f  wh ich  was  

cha rac te r i zed  by  t he  pa r t i cu la r  ro le  o f  t he  pa r t i c i pan ts  i n  

re la t i on  to  t he i r  respons ib i l i t i es  i n  the  p rocess .  

As  dean  o f  t he  co l l ege  and  obse rve r ,  t he  w r i t e r  had  t o  

be  unb iased  and  ob jec t i ve  s ince  the  po l i cy  be ing  cons ide red  

was  h i s  c rea t i on  and  he  wou ld  be  t he  th read  wh ich  t i ed  the  

p rocess  t oge the r .  Th i s  was  expec ted  t o  be  more  d i f f i cu l t  

than  i t  ac tua l l y  was .  

The  p res iden t  o f  t he  co l l ege ,  as  t he  agen t  f o r  the  boa rd ,  

saw h imse l f  as  a  key  pe rson  i n  the  en t i r e  p rocess .  H i s  de 

c i s i ons  re la t i ve  to  rev i s ions  o f  t he  "S ta temen t "  were  impor 

t an t  because  any th ing  he  de le ted  wou ld  no t  be  cons ide red  any  

f u r the r .  He  appears  t o  have  hand led  h i s  ro le  ve ry  de l i be r 

a te l y ,  de le t i ng  some i t ems  wh ich  he  f e l t  wou ld  be  more  o f  a  

h ind rance  than  a  he lp  and  l eav ing  i n  those  i t ems  abou t  wh ich  



1 7 3  

he  f e l t  o the rs  shou ld  be  ab le  t o  vo i ce  an  op in ion .  Th rough

ou t ,  he  respec ted  the  ro les  o f  t he  o the r  pa r t i c i pan ts .  

The  academic  a f f a i r s  commi t tee ,  wh ich  i s  a  s tand ing  

commi t tee  o f  t he  f acu l t y ,  dec ided  t ha t  a l t hough  i t  was  

au tho r i zed  t o  make  rev i s i ons  t o  the  po l i cy ,  t he  f acu l t y  as  

a  who le  shou ld  make  t he  p rope r  dec i s ions .  

The  f acu l t y ,  rea l i z i ng  tha t  t he  adop t i on  o f  such  a  

s ta temen t  wou ld  be  o f  p r imary  bene f i t  t o  them,  app roached  

the  p rocess  i n  a  ve ry  j ud i c ious  manner .  They  sough t  t o  v iew  

the  "S ta temen t "  f r om a l l  van tage  po in t s  and  t o  be  as  unde r 

s tand ing  as  poss ib le  o f  o the rs  i n  the  p rocess .  Consequen t l y ,  

t he i r  work  r e f l ec ted  an  accep tance  o f  t he  poss ib i l i t y  o f  

f u r the r  rev i s ion ,  ye t  a  w i l l i ngness  t o  coopera te .  

The  boa rd  o f  d i rec to rs ,  as  t he  po l i cy -mak ing  body  o f  

Eas t  Coas t  B ib le  Co l l ege ,  be l i eved  i t  wou ld  se t  a  p receden t  

among  B ib le  co l l eges  o f  equa l  s i ze  shou ld  such  a  po l i cy  be  

adop ted .  Consequen t l y ,  i t  was  ca re fu l  t o  we igh  each  a rea  o f  

t he  "S ta temen t "  and  t o  make  j ud i c ious  and  ca re fu l  j udgemen ts .  

Th rough  a  s tand ing  commi t tee ,  i t  made  rev i s ions  wh ich  i t  fe l t  

were  necessa ry  ye t  wh ich  wou ld  be  f a i r  f o r  those  a f f ec ted .  

The  boa rd  showed  app rec ia t i on  f o r  work  done  a t  each  p reced ing  

l eve l  by  adop t i ng  the  po l i cy .  

Ove ra l l ,  t he  s tudy  o f  i n te rac t i ons  revea led  tha t  t he  

pa r t i c i pan ts  were  respond ing  t o  a  p rocess  and  i t s  u l t ima te  

e f f ec t  ra the r  than  t o  o the r  i nd i v idua l s  a t  d i f f e ren t  l eve l s  

o r  s tages .  



1 7 4  

Cone !us i  ons  

Conc lus ions ,  wh ich  emerge  as  a  r esu l t  o f  t h i s  s tudy ,  

dea l  w i t h  a  pa r t i cu la r  v iew  o f  academic  f reedom,  t enu re ,  and  

due  p rocess  as  i t  ex i s t s  i n  secu la r  h ighe r  educa t i on  and  t he  

p rospec ts  o f  i t s  workab i l i t y  i n  the  B ib le  co l l ege  se t t i ng .  

F i r s t ,  f o l l ow ing  p re l im ina ry  i nves t i ga t i on  o f  a  number  

o f  B ib le  co l l eges ,  i t  i s  conc luded  t ha t  those  B ib le  co l l eges  

wh ich  were  bo th  expe r ienc ing  and  ma in ta in ing  g rowth  as  we l l  

as  assuming  l eade rsh ip . ro les  were  those  wh ich  a l l owed  to  the  

f u l l  ex ten t  t he  obse rvance  o f  academic  f reedom.  Acco rd ing l y ,  

i f  Eas t  Coas t  B ib le  Co l l ege  i s  to  become a  l eade r  i n  i t s  de 

nomina t i on  wh i l e  o f f e r i ng  cu r r i cu la  o f  on l y  t he  u tmos t  r e le 

vance ,  t hen  on l y  t h rough  a  ve ry  p ro fess iona l  and  e f f i c i en t  

s ta f f  can  t ha t  goa l  be  reached .  Consequen t l y ,  a  s ta ted  

po l i cy  o f  academic  f reedom,  t enu re ,  and  due  p rocess  i s  needed  

as  a  bas i s  o f  f acu l t y  compe tency  and  as  a  gu ide  f o r  f acu l t y  

g row th .  

Second ,  i t  i s  conc luded  t ha t  i f  a  s ta temen t  o f  academic  

f reedom,  t enu re ,  and  due  p rocess  were  imp lemen ted  i n  a  B ib le  

co l l ege ,  then  i t  mus t  be  comparab le  t o  a  s im i l a r  s ta temen t  

a t  any  secu la r  i ns t i t u t i on  o f  h ighe r  educa t i on  wh i l e  rema in 

i ng  pecu l i a r  t o  the  B ib le  co l l ege  se t t i ng .  No t  on l y  mus t  i t  

con fo rm t o  gu ide l i nes  es tab l i shed  by  t he  Amer i can  Assoc ia t i on  

o f  Un ive rs i t y  P ro fesso rs ,  bu t  a l so  i t  mus t  a l l ow  fo r  gu ide 

l i nes  re la t i ve  to  re l i g i ous  doc t r i nes  and  p rac t i ces .  
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Th i rd ,  i t  was  conc luded  t ha t  i n  o rde r  f o r  a  s ta temen t  o f  

academic  f reedom,  t enu re ,  and  due  p rocess  t o  rece i ve  accep 

tance  i n  the  B ib le  co l l ege  se t t i ng  i t  mus t  be  t he  p roduc t  o f  

t he  f acu l t y  p rocess  and  no t  f o rced  by  e i t he r  the  admin i s 

t r a t i on  o r  t he  boa rd  o f  d i rec to rs .  

The  f ou r th  conc lus ion  i s  tha t  i n  o rde r  f o r  a  s ta temen t  

o f  academic  f reedom,  t enu re ,  and  due  p rocess  t o  be  imp le 

men ted  i n  the  B ib le  co l l ege ,  t he  p res iden t  o f  t he  i ns t i t u t i on  

mus t  be  w i l l i ng  to  g i ve  h i s  app rova l  and  a l l ow  the  p rocess  t o  

run  i t s  cou rse .  He  shou ld  no t  f ee l  t h rea tened  by  t he  i n t ro 

duc t i on  o f  new po l i c i es  wh ich  may  e f f ec t  change ;  r a the r ,  he  

mus t  accep t  and  we lcome change  as  a  necessa ry  pa r t  o f  t he  

ma tu ra t i on  p rocess .  

F i f t h ,  i t  i s  conc luded  tha t  t he  imp lemen ta t i on  o f  a  

s ta temen t  o f  academic  f reedom,  t enu re ,  and  due  p rocess  can  

se rve  as  a  s tab i l i z i ng  ra the r  than  d i v i s i ve  fac to r  be tween  

admin i s t ra t i on  and  f acu l t y  i n  the  B ib le  co l l ege .  Because  o f  

i t s  na tu re , ,  t he  po l i cy  i s  f acu l t y -o r i en ted .  The re fo re ,  

because  the  po l i cy  i s  i n i t i a ted  by  t he  admin i s t ra t i on ,  t he  

f acu l t y  sees  t h i s  as  a  pos i t i ve  ges tu re .  

L i t e ra tu re  wh ich  was  rev iewed  showed  bo th  advan tages  and  

d i sadvan tages  o f  a  s ta temen t  o f  academic  f reedom,  t enu re ,  and  

due  p rocess  i n  an  i ns t i t u t i on  o f  h ighe r  educa t i on .  However ,  

i t  shou ld  be  no ted  t ha t  l i t e ra tu re  abou t  t he  sub jec t  as  i t  

re la tes  t o  the  B ib le  co l l ege  i s  a lmos t  nonex i s ten t .  The  

ma jo r  conc lus ion ,  t hus ,  wh ich  emerges  f rom the  l i t e ra tu re  
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re la t i ve  to  the  B ib le  co l l ege  i s  the  obv ious  need  f o r  more  

1 i  t e ra tu re .  

Ano the r  ma jo r  conc lus ion  o f  t h i s  s tudy  i s  t ha t  a reas  

such  as  academic  f reedom,  t enu re ,  and  due  p rocess  wh i l e  "o ld "  

t o  secu la r  educa t i on  a re  "new"  t o  the  B ib le  co l l ege  movemen t .  

Wh i l e  con fo rm ing  i s  no t  t he  goa l ,  t r ans fo rm ing  th rough  m ind -

renewa l  i s .  

S ince  reg iona l  acc red i t i ng  agenc ies  now recogn ize  B ib le  

co l l eges ,  i t  i s  aTsa  cc^ f c t t i ded  t ha t  t he  Amer i can  Assoc ia t i on  

o f  B ib le  Co l l eges  mus t  become i nc reas ing l y  aware  o f  i t s  need  

t o  upg rade  i t s  ob jec t i ves  and  expand  i t s  ho r i zons  i f  i t  i s  

to  con t i nue  t o  be  v i ab le  i n  a t t rac t i ng  qua l i t y  i ns t i t u t i ons  

w i th  qua l i t y  p rog rams .  

Imp l i ca t i ons  f o r  the  Fu tu re  

The  f i nd ings  f rom th i s  s tudy  revea l  imp l i ca t i ons  f o r  

po l i cy  and  resea rch  d i rec ted  a t  B ib le  co l l eges :  

1 .  The  need  f o r  add i t i ona l  resea rch  re la t i ve  to  B ib le  

co l l ege  i ssues .  I t  i s  apparen t  f r om the  rev iew  o f  

l i t e ra tu re  as  we l l  as  f r om da ta  co l l ec ted  f rom 

o the r  AABC i ns t i t u t i ons  tha t  t he re  i s  a  need  f o r  

add i t i ona l  resea rch  on  t he  B ib le  co l l ege  as  i t  re 

l a tes  t o  the  poss ib le  impac t  o f  cu r ren t  po l i cy  and  

t he  need  f o r  new po l i cy .  

2 .  The  need  t o  rea l i ze  tha t  secu la r  i ns t i t u t i ons  o f  

h ighe r  educa t i on  p rov ide  mode ls  f o r  the  B ib le  co l -

1ege .  Fo r  t oo  l ong  the  B ib le  co l l ege  movemen t  
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seems  t o  have  fea red  tha t  i t  migh t  l ose  i t s  i den t i t y  

i f  i t  inco rpo ra ted  i n to  i t s  ranks  i deas  o r  po l i c i es  

used  by  secu la r  i ns t i t u t i ons .  Th i s  s tudy  i nd i ca tes  

t ha t  the  B ib le  co l l ege  can  l ook  ou ts ide  wh i l e  ma in 

t a in ing  i t s  d i s t i nc t i veness  and  w i thou t  compromis ing  

i t s  s tanda rds .  

The  need  by  member  i ns t i t u t i ons  to  recogn ize  t ha t  

the  Amer i can  Assoc ia t i on  o f  B ib le  Co l l eges  i s  a t  a  

p lace  where  i t  mus t  be  open  t o  i ssues  o f  change .  

As  demons t ra ted  i n  recen t  ed i t o r i a l s  by  t he  execu 

t i ve  d i rec to r  as  we l l  as  t he  oppo r tun i t y  o f  speake rs  

t o  add ress  con t rove rs ia l  i ssues  a t  ma jo r  mee t i ngs ,  

t he  assoc ia t i on  appears  t o  wan t  t o  be  w i th  the  t imes  

wh i l e  re ta in ing  i t s  B ib l i ca l  d i s t i nc t i veness .  

The  need  f o r  B ib le  co l l ege  l eade rs  t o  con t i nue  the  

e f f o r t .  Th i s  s tudy  re la t i ve  to  the  f u l l  ex ten t  o f  

academic  f reedom i n  the  B ib le  co l l ege  add resses  on l y  

one  o f  many  i ssues .  I f  the  qua l i t y  o f  resea rch  i s  

to  improve  and  i f  educa t i on  i s  to  con t i nue ,  then  

someone  mus t  t ake  the  l ead .  As  s ta ted  by  t he  men  i n  

I I  K ings ,  Chap te r  7 ,  "Why  s i t  we  he re  and  d ie? "  We 

mus t  make  a  consc ien t i ous  e f f o r t  t o  mee t  t he  cha l 

l enges  o f  t oday .  

The  need  f o r  s i s te r  i ns t i t u t i ons  to  fo l l ow  the  ex 

amp le  o f  Eas t  Coas t  B ib le  Co l l ege .  Ra the r  t han  t ak 

i ng  advan tage  o f  a  pe rson ' s  ca l l i ng ,  i ns t i t u t i ons  
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shou ld  se t  f acu l t y  we l fa re  as  a  p r i o r i t y  and  es tab 

l i sh  a  po l i cy  o f  academic  f reedom,  t enu re ,  and  due  

p rocess  s im i l a r  t o  the  one  adop ted  a t  Eas t  Coas t .  

6 .  The  need  t o  recogn ize  t ha t  as  resea rch  i s  conduc ted  

i n  a  spec i f i c  a rea ,  i deas  become c lea re r  and  many  

ques t i ons  a re  answered .  As  a  r esu l t  o f  h i s  work  

du r i ng  the  s tudy ,  t he  w r i t e r  has  been  made  aware  o f  

t he  f ac t  t ha t  wh i l e  many  ques t i ons  a re  answered ,  

many  o the rs  a re  l e f t  unanswered .  However ,  a  c l ea re r  

unde rs tand ing  o f  t he  many  i ssues  and  p rob lems  ex i s t 

i ng  w i th in  the  B ib le  co l l ege  movemen t  can  be  

a t t a ined  on l y  th rough  the  ded i ca t i on  o f  t hose  who  

a re  w i l l i ng  to  reach  f o r  new he igh ts  rega rd less  o f  

t he  obs tac les .  
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REGULATIONS ON ACADEMIC  FREEDOM,  TENURE,  AND DUE 

PROCESS OF  EAST  COAST B IBLE  COLLEGE 

I .  ACADEMIC  FREEDOM IN  THE COLLEGE COMMUNITY  

The  conce rn  o f  t he  B ib l e  Co l l ege  f o r  f r eedom i n  teach 
i ng  and  l ea rn i ng  a r i ses  f r om the  Ch r i s t i an  f a i t h  w i t h  
i t s  p rom ise  o f  f r eedom i n  Ch r i s t  t o  know  t he  t r u th  
wh i ch  i s  f r om God .  B i b l e  co l l eges  shou ld ,  t he re fo re ,  
s t r i ve  t o  be  commun i t i es  o f  t each ing  and  l ea rn i ng  i n  
wh i ch  f r eedom o f  m ind  and  sp i r i t  a re  accep ted  as  
f undamen ta l .  

A .  EAST  COAST B IBLE  COLLEGE i s  ded i ca ted  t o  t he  sea rch  
f o r  and  t r ansm iss ion  o f  know ledge .  Because  acade 
m ic  f r eedom i s  necessa ry  f o r  t he  accomp l i shmen t  o f  
t h i s  goa l ,  t he  i ns t i t u t i on  suppo r t s  and  encou rages  
f r eedom o f  i nqu i r y  f o r  bo th  f acu l t y  members  and  
s t uden ts .  

B .  Eas t  Coas t  B i b l e  Co l l ege  sha l l  p ro tec t  Facu l t y  mem
be rs  and  s tuden ts  i n  t he  respons ib l e  exe rc i se  o f  
t he i r  r i gh t s  t o  t each ,  l ea rn ,  seek ,  o r  speak  t he  
t r u th .  

C .  I t  i s  t he  r espons ib i l i t y  o f  bo th  Facu l t y  and  s t u 
den ts  t o  ma in ta i n  an  env i r onmen t  i n  wh i ch  academic  
f r eedom f l ou r i shes  and  t he  r i gh t s  o f  each  member  
o f  t he  co l l ege  commun i t y  a re  respec ted .  

I I .  ACADEMIC  FREEDOM AND FACULTY RESPONSIB IL ITY  

A .  Eas t  Coas t  B i b l e  Co l l ege  i s  ope ra ted  by  t he  Chu rch  
o f  God ,  a  denomina t i on  commi t t ed  t o  an  evange l i ca l  
and  Pen tecos ta l  pos i t i on .  Acco rd ing l y ,  t he  i ns t i 
t u t i on  asc r i bes  t o  t he  denomina t i on ' s  Dec la ra t i on  
o f  Fa i t h  and  r equ i res  t ha t  i t s  Facu l t y  members  
subsc r i be  i n  w r i t i ng  t o  t ha t  s tanda rd .  

B .  The  Facu l t y  member  i s  en t i t l ed  t o  f u l l  f r eedom i n  
resea rch  and  i n  t he  pub l i ca t i on  o f  t he  r esu l t s  p ro 
v i d i ng  he  o r  she  rema ins  w i t h i n  t he  accep ted  con 
s t i t u t i ona l  and  doc t r i na l  bas i s  o f  t he  i ns t i t u t i on  
and  adequa te l y  pe r f o rms  p rev ious l y  ag reed  upon  
academic  du t i es .  
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C.  The  Facu l t y  member  i s  en t i t l ed  t o  f r eedom i n  t he  
c l ass room t o  t each  h i s  o r  he r  sub jec t .  Ex t reme  
ca re  shou ld  be  t aken  by  t he  Facu l t y  member ,  howeve r ,  
no t  t o  i n t r oduce  con t rove rs i a l  concep ts  wh i ch  have  
no  r e l a t i on  t o  t he  sub jec t .  

D .  Even  t hough  each  Facu l t y  member  i s  f r ee  t o  exp ress  
and  ac t  upon  consc ien t i ous  conv i c t i ons  as  an  i nd i 
v i dua l  c i t i zen ,  he  o r  she  shou ld  no t  r ep resen t  
h imse l f ,  w i t hou t  au tho r i za t i on ,  as  a  spokespe rson  
f o r  Eas t  Coas t  B i b l e  Co l l ege .  

I I I .  ACADEMIC  TENURE 

Tenu re  i s  a  means  t o  ce r t a i n  ends ;  spec i f i ca l l y  ( 1 )  
f r eedom o f  t each ing  and  r esea rch  and  ( 2 )  a  su f f i c i en t  
deg ree  o f  economic  secu r i t y  t o  make  t he  p ro fess ion  a t 
t r ac t i ve  t o  pe rsons  o f  ab i l i t y .  F reedom and  economic  
secu r i t y ,  hence ,  t enu re ,  a re  i nd i spensab le  t o  t he  
success  o f  an  i ns t i t u t i on  i n  f u l f i l l i ng  i t s  ob l i ga t i ons  
t o  i t s  s tuden ts  and  soc ie t y .  

A .  Academic  t enu re  r e fe r s  t o  t he  cond i t i ons  and  gua r 
an tees  t ha t  app l y  t o  a  Facu l t y  member ' s  p ro fess iona l  
emp loymen t .  I t  i s  con fe r red  on l y  by  ac t i on  o f  t he  
P res iden t  and  Eas t  Coas t  B i b l e  Co l l ege  Boa rd  o f  
D i rec to r s ,  o r  by  such  o the r  agenc ies  o r  o f f i ce r s  as  
may  be  de lega ted  by  t he  Boa rd  o f  D i rec to r s .  

B .  De f i n i t i on :  A f t e r  t he  exp i r a t i on  o f  a  p roba t i ona ry  
pe r i od  o f  appo in tmen t ,  t eache rs  may  r ece i ve  appo in t 
men ts  on  con t i nuous  t enu re .  Such  appo in tmen ts  may  
be  t e rm ina ted  on l y  f o r  adequa te  cause  and  f o l l ow ing  
f u l f i l lmen t  o f  c l ea r l y  s ta ted  p rocedu res  f o r  hea r i ng  
and  j udgemen t .  Jus t  cause  may  i nc l ude  any  o r  a l l  o f  
t he  f o l l ow ing  documen ted  r easons :  p ro fess iona l  i n 
compe tence ,  g ross  pe rsona l  o r  p ro fess iona l  .  
m i sconduc t ,  i n subo rd ina t i on , ,  bona  f i de  f i nanc ia l  
ex i gency ,  abo l i t i on  o f  t he  Facu l t y  member ' s  academic  
d i sc i p l i ne ,  o r  v i o l a t i on  o f  t he  denomina t i on ' s  
p rac t i ca l  and /o r  doc t r i na l  pos i t i ons .  

C .  Tenu red  s t a tus  w i l l  be  au toma t i ca l l y  t e rm ina ted  a t  
age  65 .  The rea f t e r ,  t he  se rv i ces  o f  a  Facu l t y  mem
be r  may  be  r e ta i ned  on  an  annua l  bas i s .  

D .  Dec i s i on  on  appo in tmen t reappo in tmen t ,  p romo t i on ,  
and  t enu re  sha l l  be  made  w i t hou t  r ega rd  t o  race ,  
sex ,  o r  na t i ona l  o r i g i n .  
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E.  P rocedu res  i n  rega rd  t o  Appo in tmen t ,  P romo t i on ,  and  
t enu re .  

1 .  Dec i s i ons  w i t h  rega rd  t o  appo in tmen t ,  p romo t i on ,  
and  t enu re  sha l l  be  made  i n  acco rdance  w i t h  t he  
i ns t i t u t i on ' s  es tab l i shed  p rocedu res  and  
c r i t e r i a  f o r  se rv i ce  i n  t he  va r i ous  ranks .  I t  
shou ld  be  no ted  t ha t  ce r t a i n  requ i remen ts  may  
be  wa i ved  i n  t he  de te rm ina t i on  o f  rank  i n  
excep t i ona l  cases  whe re  equ i va lency  i s  es tab 
l i shed  i n  te rms  o f  

a .  P r i o r  t r a i n i ng .  
b .  Recogn i zed  con t r i bu t i ons  i n  the  a rea  o f  

t each ing  t h rough  resea rch ,  p ro fess iona l  
se r v i ce  and  pe r f o rmance .  

c .  Ou ts tand ing  f u l l - t ime  se rv i ce  i n  m in i s t r i es  
o f  t he  chu rch  o the r  t han  educa t i on .  

2 .  P romo t i on  and  Con t i nuous  Tenu re  

The  r ank  o f  each  Facu l t y  member  i s  cons ide red  
annua l l y .  Recommenda t i ons  f o r  p romo t i on  and /o r  
t enu re  a re  made  by  t he  Dean  o f  t he  Co l l ege  t o  
t he  P res iden t  who  subm i t s  t hem t o  t he  Boa rd  o f  
D i rec to r s .  The  p rocedu re  f o r  eva lua t i ng  t he  
Facu l t y  member ' s  pe r f o rmance  i n  re l a t i on  t o  
t he  c r i t e r i a  s ta ted  i n  subsec t i on  3  i s  based  
upon  t he  Facu l t y  eva lua t i on  p rocess  wh i ch  i s  
conduc ted  r egu la r l y .  Th i s  i nc l udes  eva lua t i on  
by  t he  i nd i v i dua l  Facu l t y  member ,  t he  P rog ram 
Cha i rpe rson ,  t he  Dean  o f  t he  Co l l ege ,  t he  
P res iden t ,  and  S tuden ts .  

3 .  C r i t e r i a  f o r  p romo t i on ,  a re :  exce l l ence  i n  
teach ing  and  e f f ec t i veness  ove ra l l  s t uden t  
r e l a t i onsh ips ;  r ecogn i t i on  o f  p ro fess iona l  
ach ievemen t  as  r e f l ec ted  i n  recogn i t i on  by  
p ro fess iona l  o rgan i za t i ons  t h rough  l eade rsh ip  
o r  o the r  con t r i bu t i ons  t o  such  o rgan i za t i ons ;  
t h rough  p ro fess iona l  g row th  wh i ch  r e f l ec t s  
c red i t  upon  t he  co l l ege ;  w i l l i ngness  t o  co 
ope ra te  pos i t i ve l y  w i t h i n  t he  academic  com
mun i t y ;  t he  e f f ec t i ve  pe r fo rmance  i n  ex t ra  
cu r r i cu l a r  ass ignmen ts ;  p ro fess iona l  a t t i t ude  
towa rd  p ro fess iona l  r espons ib i l i t i e s ;  ha r 
mon ious  a t t i t ude  towa rd  t he  educa t i ona l  ph i l os 
oph ies  and  pu rposes  o f  t he  i ns t i t u t i on ;  and  
demons t ra t i ng  an  ab i l i t y  i n  resea rch ,  pub l i 
ca t i ons ,  l eade rsh ip  i n  the  academic  commun i t y  
o r  success fu l  adm in i s t r a t i ve  expe r i ence .  
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F .  Pe rsons  ho ld i ng  t he  f o l l ow ing  Facu l t y  r anks  a re  
e l i g i b l e  f o r  p roba t i ona ry  appo in tmen ts  o r  con 
t i nuous  t enu re :  Ass i s tan t  I ns t r uc to r ,  I ns t r uc to r ,  
Ass i s tan t  P ro fesso r ,  Assoc ia te  P ro fesso r ,  P ro fesso r ,  
and  P ro fess iona l  L i b ra r i ans  who  a re  members  o f  t he  
Facu l t y .  W i th  r espec t  t o  t he  seve ra l  academic  
r anks  and  pos i t i ons ,  t he  co l l ege ' s  t enu re  po l i c y  i s  
as  f o l l ows :  

1 .  ASSISTANT INSTRUCTOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  member  o f  t he  
Facu l t y  ho ld i ng  t he  bache lo r ' s  deg ree  w i t h  
l ess  t han  two  yea rs  t each ing  expe r i ence .  

b .  An  Ass i s tan t  I ns t r uc to r  sha l l  be  appo in ted  
f o r  a  pe r i od  o f  one  yea r ;  he  o r  she  may  be  
r eappo in ted  f o r  one  f u r t he r  one -yea r  t e rm  o r  
a  t o t a l  o f  two  yea rs .  A t  t he  end  o f  t he  
f i r s t  yea r  t he  Dean  o f  t he  Co l l ege ,  a f t e r  
f o l l ow ing  t he  es tab l i shed  p rocess  f o r  g ran t 
i ng  p romo t i on  and /o r  t enu re  (as  ou t l i ned  i n  
Sec t i on  E ) ,  sha l l  no t i f y  t he  Ass i s tan t  
I ns t r uc to r  o f  t he  dec i s i on  (1 )  no t  t o  r e 
appo in t  h im  o r  he r  f o r  ano the r  yea r ;  o r  ( 2 )  
t o  recommend  t o  t he  Boa rd  o f  D i rec to r s  t ha t  
he  o r  she  be  r eappo in ted  a t  t he  same  o r  
h i ghe r  r ank .  

c .  Be  f o re  t he  end  o f  an  Ass i s tan t  I ns t r uc to r ' s  
second  con t i nuous  yea r  o f  f u l l - t ime  se rv i ce  
i n  t h i s  i ns t i t u t i on ,  t he  Dean  o f  t he  Co l l ege ,  
a f t e r  consu l t a t i on  as  p rov ided  above ,  sha l l  
no t i f y  h im  o r  he r  o f  t he  dec i s i on  (1 )  no t  t o  
reappo in t  a f t e r  t he  second  yea r ;  o r  ( 2 )  t o  
recommend  t o  t he  Boa rd  o f  D i rec to r s  t ha t  he  
o r  she  be  p romo ted  t o  I ns t r uc to r .  

d .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  r eappo in t 
men t  sha l l  be  i n  w r i t i ng  f r om the  P res iden t .  
No t i ce  f o r  non - reappo in tmen t  a f t e r  e i t he r  
t he  f i r s t  o r  second  yea r  mus t  be  made  a t  
l eas t  90  days  be fo re  t he  app rop r i a te  con 
t r ac t  exp i r es .  Fa i l u re  t o  g i ve  t ime l y  
no t i ce  o f  non - reappo in tmen t  sha l l  ob l i ge  t he  
co l l ege  t o  o f f e r  a  t e rm ina l  appo in tmen t  o f  
one  academic  yea r .  
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2 .  INSTRUCTOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  member  o f  t he  
Facu l t y ,  mee t i ng  a t  l eas t  one  o f  t he  f o l l ow 
i ng  requ i remen ts :  a  second  g radua te  deg ree  
( such  as  Th .M .  o r  Ed .S . ) ;  a  p ro fess iona l  
deg ree  ( such  as  M .D i v . ) ;  t he  comp le t i on  o f  
a l l  r equ i remen ts  excep t  t he  d i sse r t a t i on  f o r  
t he  doc to ra l  deg ree ;  a  mas te r ' s  deg ree ,  a  
bache lo r ' s  deg ree  w i t h  two  yea rs  t each ing  
expe r i  ence .  

b .  An  I ns t r uc to r  sha l l  be  appo in ted  f o r  a  
pe r i od  o f  one  yea r ;  he  o r  she  may  be  r e 
appo in ted  success i ve l y  f o r  a  t o t a l  o f  seven  
yea rs .  Each  yea r  t he  Dean  o f  t he  Co l l ege ,  
a f t e r  f o l l ow ing  t he  es tab l i shed  p rocess  f o r  
g ran t i ng  p romo t i ons  and /o r  t enu re  (as  ou t 
l i ned  i n  Sec t i on  E ) ,  sha l l  no t i f y  t he  
I ns t r uc to r  o f  t he  dec i s i on  (1 )  no t  t o  r e 
appo in t  h im  o r  he r  f o r  ano the r  yea r ;  o r  ( 2 )  
t o  recommend  t o  t he  Boa rd  o f  D i rec to r s  t ha t  
he  o r  she  be  r eappo in ted  a t  t he  same  o r  
h i ghe r  r ank .  

c .  Be fo re  t he  end  o f  an  I ns t r uc to r ' s  s i x t h  con 
t i nuous  yea r  o f  f u l l - t ime  se rv i ce  i n  t h i s  
i ns t i t u t i on  a t  t ha t  rank  ( i f  p romo t i on  has  
no t  been  con fe r red  ea r l i e r )  t he  Dean  o f  t he  
Co l l ege ,  a f t e r  consu l t a t i on  as  p rov ided  
above ,  sha l l  no t i f y  h im  o r  he r  o f  t he  de 
c i s i on  (1 )  no t  t o  reappo in t  h im  o r  he r  be 
yond  t he  seven th  yea r ;  o r  ( 2 )  t o  recommend  
t o  t he  Boa rd  o f  D i rec to r s  t ha t  he  o r  she  be  
p romo ted  t o  Ass i s tan t  P ro fesso r  by  t he  end  
o f  t he  seven th  yea r ,  w i t h  con t i nuous  t enu re .  

d .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  r eappo in t 
men t  sha l l  be  i n  w r i t i ng  f r om t he  P res iden t .  
No t i ce  i n  w r i t i ng  f o r  non - reappo in tmen t  
sha l l  be  as  f o l l ows :  a t  l eas t  n i ne t y  (90 )  
days  be fo re  con t rac t  exp i r a t i on  du r i ng  t he  
f i r s t  o r  second  yea r  o f  se rv i ce ;  a t  l eas t  
twe l ve  mon ths  be fo re  con t rac t  exp i r a t i on  
du r i ng  t he  t h i r d  o r  subsequen t  con t i nuous  
yea r  o f  se r v i ce .  Fa i l u re  t o  g i ve  t ime l y  
no t i ce  o f  non - reappo in tmen t  sha l l  ob l i ge  t he  
co l l ege  t o  o f f e r  a  t e rm ina l  appo in tmen t  o f  
one  academic  yea r .  
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3 .  ASSISTANT PROFESSOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  member  o f  t he  
Facu l t y  mee t i ng  a t  l eas t  one  o f  t he  f o l l ow 
i ng  requ i remen ts :  a  doc to ra l  deg ree ;  second  
g radua te  deg ree  ( such  as  Th .M  o r  Ed .S . )  w i t h  
one  yea r  t each ing  expe r i ence ;  t he  comp le t i on  
o f  a l l  r equ i remen ts  excep t  t he  d i sse r t a t i on  
f o r  t he  doc to ra l  deg ree  p l us  one  yea rs  
t each ing  expe r i ence ,  a  p ro fess iona l  deg ree  
( such  as  M .D i v . )  p l us  t h ree  yea rs  t each ing  
expe r i ence ;  a  mas te r ' s  deg ree  p l us  two  yea rs  
t each ing  expe r i ence ;  a  mas te r ' s  deg ree  p l us  
t h ree  yea rs  t each ing  expe r i ence .  

b .  An  Ass i s tan t  P ro fesso r  p romo ted  t o  t ha t  rank  
a f t e r  e i t he r  s i x  o r  seven  con t i nuous  yea rs  
o f  f u l l - t ime  se rv i ce  i n  t h i s  i ns t i t u t i on  a t  
t he  rank  o f  Ass i s tan t  I ns t r uc to r  and /o r  
I ns t r uc to r  sha l l  have  con t i nuous  t enu re .  
One  who  i s  p romo ted  a f t e r  two  o r  more  yea rs  
o f  se rv i ce  sha l l  be  appo in ted  t o  a  t e rm  o f  
two  yea rs .  I n  a l l  o the r  cases  an  Ass i s tan t  
P ro fesso r  sha l l  be  appo in ted  t o  an  i n i t i a l  
t e rm  o f  two  yea rs .  

c .  A t  l eas t  twe l ve  mon ths  be fo re  t he  i n i t i a l  
t e rm  o f  appo in tmen t  as  Ass i s tan t  P ro fesso r  
exp i r es ,  t he  Dean  o f  t he  Co l l ege  f o l l ow ing  
t he  es tab l i shed  p rocess  f o r  g ran t i ng  p ro 
mo t i on  and /o r  t enu re  (as  ou t l i ned  i n  Sec t i on  
E )  sha l l  no t i f y  h im  o r  he r  o f  t he  dec i s i on  
( 1 )  no t  t o  reappo in t  a t  t he  end  o f  t he  cu r 
r en t  t e rm ;  o r  ( . 2 )  t o  recommend  t o  t he  Boa rd  
o f  D i rec to r s  t ha t  reappo in tmen t  be  made  t o  a  
f u r t he r  t e rm  o f  two  yea rs ;  o r  ( 3 )  t o  recom
mend  t o  t he  Boa rd  o f  D i rec to r s  t ha t  he  o r  
she  be  r eappo in ted  w i t h  con t i nuous  t enu re  a t  
t he  same  o r  h i ghe r  r ank .  

d .  A t  l eas t  twe l ve  mon ths  be fo re  an  Ass i s tan t  
P ro fesso r  has  comp le ted  e i t he r  s i x  con t i nu 
ous  yea rs  o f  se rv i ce  a t  t ha t  r ank  i n  t h i s  
i ns t i t u t i on  o r  seven  con t i nuous  yea rs  o f  
f u l l - t ime  se rv i ce  as  Ass i s tan t  I ns t r uc to r ,  
I ns t r uc to r ,  and  Ass i s tan t  P ro fesso r ,  wh i ch 
eve r  occu rs  f i r s t ,  t he  Dean  o f  t he  Co l l ege  
f o l l ow ing  t he  es tab l i shed  p rocess  f o r  g ran t 
i ng  p romo t i on  and /o r  t enu re  (as  ou t l i ned  i n  
Sec t i on  E )  sha l l  no t i f y  h im  o r  he r  o f  t he  
dec i s i on  (1 )  no t  t o  reappo in t  a t  t he  
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exp i ra t i on  o f  t he  cu r ren t  t e rm ;  o r  ( 2 )  t o  
recommend  t o  t he  Boa rd  o f  D i rec to r s  t ha t  
reappo in tmen t  be  made  w i t h  con t i nuous  t enu re  
a t  t he  same  o r  h i ghe r  rank  upon  t he  exp i r 
a t i on  o f  t he  a fo remen t i oned  s i x  o r  seven  
yea rs  se rv i ce .  

e .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  r eappo in t 
men t  sha l l  be  i n  w r i t i ng  f r om t he  P res iden t .  
Fa i l u re  t o  g i ve  t ime l y  no t i ce  i n  w r i t i ng  f o r  
non - reappo in tmen t  sha l l  ob l i ge  t he  co l l ege  
t o  o f f e r  a  t e rm ina l  appo in tmen t  o f  one  
academic  yea r .  

4 .  ASSOCIATE PROFESSOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  member  o f  t he  
Facu l t y  mee t i ng  a t  l eas t  one  o f  t he  f o l l ow 
i ng  requ i remen ts :  a  doc to ra l  deg ree ,  p l us  
t h ree  yea rs  t each ing  expe r i ence ;  a  second  
deg ree  ( such  as  Th .M .  o r  Ed .S . )  p l us  t h ree  
yea rs  t each ing  expe r i ence ;  t he  comp le t i on  o f  
a l l  r equ i remen ts  excep t  t he  d i sse r t a t i on  f o r  
t he  doc to ra l  deg ree  p l us  t h ree ,  yea rs  t each 
i ng  expe r i ence ;  a  p ro fess iona l  deg ree  ( such  
as  M .D i v . )  p l us  t h ree  yea rs  t each ing  expe r 
i ence ;  a  mas te r ' s  deg ree  p l us  s i x  yea rs  
t each ing  expe r i ence .  

b .  An  Assoc ia te  P ro fesso r  p romo ted  t o  t ha t  rank  
f r om w i t h i n  t h i s  i ns t i t u t i on  sha l l  have  con 
t i nuous  t enu re .  An  Assoc ia te  P ro fesso r  p ro 
mo ted  t o  t ha t  rank  f r om ou t s i de  t he  i ns t i 
t u t i on  sha l l  be  appo in ted  f o r  a  t e rm  o f  f ou r  
yea rs .  

c .  A t  l eas t  twe l ve  mon ths  be fo re  t he  end  o f  t he  
t h i r d  yea r  o f  t ha t  t e rm ,  t he  Dean  o f  t he  
Co l l ege  f o l l ow ing  t he  es tab l i shed  p rocess  
f o r  g ran t i ng  p romo t i on  and /o r  t enu re  (as  
ou t l i ned  i n  Sec t i on  E )  sha l l  no t i f y  h im  o r  
he r  o f  t he  dec i s i on  ( 1 )  no t  t o  reappo in t  a t  
t he  end  o f  t he  cu r ren t  t e rm ;  o r  ( 2 )  t o  r e 
commend  t o  t he  Boa rd  o f  D i rec to r s  t ha t  he  o r  
she  be  r eappo in ted  w i t h  con t i nuous  t enu re  a t  
t he  same  o r  h i ghe r  r ank .  

d .  O f f i c i a l  no t i ce  o f  appo in tmen t  o r  r eappo in t 
men t  sha l l  be  i n  w r i t i ng  f r om the  P res iden t .  
Fa i l u re  t o  g i ve  t ime l y  no t i ce  i n  w r i t i ng  f o r  
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non - reappo in tmen t  sha l l  ob l i ge  t he  co l l ege  
t o  o f f e r  a  t e rm ina l  appo in tmen t  o f  one  aca 
dem ic  yea r .  

5 .  PROFESSOR 

a .  He  o r  she  sha l l  be  a  f u l l - t ime  member  o f  t he  
Facu l t y  mee t i ng  a t  l eas t  one  o f  t he  f o l l ow 
i ng  requ i remen ts :  a  doc to ra l  deg ree ,  p l us  
s i x  yea rs  t each ing  expe r i ence ;  a  second  de 
g ree  ( such  as  Th .M .  o r  Ed .S . )  p l us  n i ne  
yea rs  t each ing  expe r i ence ;  t he  comp le t i on  o f  
a l l  r equ i remen ts  excep t  t he  d i sse r t a t i on  f o r  
t he  doc to ra l  deg ree  p l us  n i ne  yea rs  t each ing  
expe r i ence ,  a  p ro fess iona l  deg ree  ( such  as  
M .D i v . )  p l us  n i ne  yea rs  t each ing  expe r i ence ;  
a  mas te r ' s  deg ree  p l us  twe l ve  yea rs  t each ing  
expe r i ence .  

b .  A  p ro fesso r  sha l l  have  con t i nuous  t enu re .  

6 .  PROFESSIONAL  L IBRARIAN 

The  p rov i s i ons to f  appo in tmen t ,  r eappo in tmen t ,  
p romo t i ons  and  t enu re  o f  Facu l t y  members  sha l l  
a l so  gove rn  P ro fess iona l  L i b ra r i ans .  

P roba t i ona ry  and  p rev ious  se rv i ce  

1 .  The  t o t a l  pe r i od  o f  f u l l - t ime  se rv i ce  be fo re  con 
t i nuous  t enu re  i s  recommended  sha l l  no t  exceed  
seven  yea rs ,  i nc l ud ing  a l l  f u l l - t ime  se rv i ce  a t  
a l l  r anks .  

2 .  T ime  spen t  on  l eave  o f  absence  sha l l  no t  coun t  
as  p roba t i ona ry  se rv i ce  un less  t he  Facu l t y  mem
be r  and  i ns t i t u t i on  ag ree  t o  t he  con t ra r y  a t  t he  
t ime  l eave  i s  g ran ted .  

3 .  P rev ious  f u l l - t ime  se r i vce  may  be  used  t owa rd  
t enu re  by  a  Facu l t y  member  upon  r e tu rn i ng  t o  t he  
i ns t i t u t i on  and  r ende r i ng  t h ree  success i ve  aca 
dem ic  yea rs  o f  sa t i s f ac to r y  se rv i ce .  

DUE PROCESS 

A .  A t  Eas t  Coas t  B i b l e  Co l l ege  t he  g ran t i ng  o f  t enu re  
i s  a  con t rac tu ra l  ma t t e r  and  as  such  ca r r i es  t he  
we igh t  o f  t he  l aw  beh ind  i t .  As  such ,  t enu re  has  
l ega l  s t and ing  t o  t he  ex ten t  t ha t  when  a  t enu red  
Facu l t y  member  i s  d i sm issed ,  t he  i ns t i t u t i on  mus t  
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p rov ide ,  upon  r eques t ,  a  w r i t t en  s ta temen t  o f  
reasons  f o r  t e rm ina t i on  and ,  i f  reques ted ,  a  hea r i ng  
f o r  t he  g r i eved  pa r t y .  I n  such  i ns tances ,  t he  bu r 
den  o f  j us t i f i ca t i on  f o r  t he  d i sm issa l  r es t s  on  t he  
i ns t i t u t i on .  

I n  t he  case  o f  t he  d i sm issed  non - tenu red  Facu l t y ,  
howeve r ,  no  such  ac t i on  i s  requ i red  o f  t he  
i ns t i t u t i on .  

B .  Non - reappo in tmen t  o f  Facu l t y  members  on  P roba t i ona ry  
Te rm Appo in tmen ts  

Du r i ng  t he  pe r i od  o f  p roba t i on  t he  Facu l t y  member  i s  
en t i t l ed  t o  t he  same  gua ran tee  o f  academic  f r eedom 
as  t he  t enu red  Facu l t y .  He  sha l l  no t  be  d i sm issed  
be fo re  t he  exp i r a t i on  o f  a  t e rm  con t rac t  excep t  f o r  
adequa te  cause  demons t ra ted  by  due  p rocess .  I f  he  
asse r t s  t ha t  he  has  been  g i ven  no t i ce  o f  non -
reappo in tmen t  i n  v i o l a t i on  o f  t he  co l l ege ' s  s tan 
da rds  o f  academic  f r eedom,  he  i s  en t i t l ed  t o  es tab 
l i sh  h i s  c l a im  i n  acco rdance  w i t h  t he  p rov i s i ons  o f  
due  p rocess  ou t l i ned  be low .  

1 .  C r i t e r i a  and  no t i ce  o f  s tanda rds :  The  Facu l t y  
member  shou ld  be  adv i sed ,  ea r l y  i n ' h i s  appo in t 
men t ,  o f  t he  subs tan t i ve  and  p rocedu ra l  s t an 
da rds  gene ra l l y  emp loyed  i n  dec i s i ons  a f f ec t i ng  
renewa l  and  t enu re .  Any  spec ia l  p rog ram s tan 
da rds  mus t  be  b rough t  t o  h i s  a t t en t i on .  

2 .  Pe r i od i c  r ev i ew :  The re  shou ld  be  p rov i s i on  f o r  
pe r i od i c  rev i ew  o f  t he  Facu l t y  member ' s  s i t u 
a t i on  du r i ng  t he  p roba t i ona ry  se rv i ce .  He  
shou ld  be  adv i sed  o f  t he  t ime  when  dec i s i ons  
a f f ec t i ng  renewa l  and  t enu re  a re  o rd i na r i l y  
made ,  and  he  shou ld  be  g i ven  t he  oppo r tun i t y  t o  
subm i t  ma te r i a l  wh i ch  he  be l i eves  w i l l  be  he lp 
f u l  t o  an  adequa te  cons ide ra t i on  o f  h i s  
c i  r cums tances .  

3 .  No t i ce  o f  r easons :  I n  t he  even t  o f  a  dec i s i on  
no t  t o  renew  h i s  appo in tmen t ,  t he  Facu l t y  member  
shou ld  be  i n f o rmed  o f  t he  dec i s i on  i n  w r i t i ng ,  
and  i f  he  so  r eques t s ,  he  shou ld  be  adv i sed  o f  
t he  reasons  wh i ch  con t r i bu ted  t o  t ha t  dec i s i on .  
He  shou ld  a l so  have  t he  oppo r tun i t y  t o  reques t  
a  r econs ide ra t i on  by  t he  Adm in i s t r a t i on .  Bu t  i t  
shou ld  be  unde rs tood  t ha t  t hese  p rocedu ra l  r u l es  
do  no t  imp l y  t ha t  t he  Academic  Adm in i s t r a t i on  
(wh i ch  cons i s t s  o f  P res iden t  and  Academic  Dean )  
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i s  ob l i ga ted  t o  p rove  t ha t  t he  dec i s i on  no t  t o  
reappo in t  was  a  good  one .  I n  t he  absence  o f  a  
v i o l a t i on  o f  h i s  academic  f r eedom r i gh t s ,  t he  
bu rden  o f  p roo f  r ega rd ing  compe tence  and  pe r 
fo rmance  f o r  t he  Facu l t y  member  on  p roba t i ona ry  
s t a tus ,  un l i ke  t he  t enu red  Facu l t y ,  r es t s  w i t h  
t he  i nd i v i dua l  i n  ques t i on .  

4 .  Wr i t t en  reasons :  I f  the  Facu l t y  member  ex 
p resses  a  des i r e  t o  pe t i t i on  the  Boa ted  o f  
D i r ec to r s ,  he  shou ld  be  g i ven  a  w r i t t en  exp la 
na t i on  by  t he  P res iden t  o f  t he  reasons  f o r  t he  
non - renewa l .  

5 .  Pe t i t i on  f o r  rev i ew  a l l eg ing  an  academic  f r eedom 
v i o l a t i on :  I nso fa r  as  t he  pe t i t i on  f o r  rev i ew  
a l l eges  a  v i o l a t i on  o f  academic  f r eedom,  t he  
f unc t i ons  o f  t he  commi t t ee  wh i ch  rev i ews  t he  
Facu l t y  member ' s  pe t i t i on  shou ld  be  t he  
f o l 1ow i  ng :  

a .  To  de te rm ine  whe the r  o r  no t  t he  no t i ce  o f  
non - reappo in tmen t  cons t i t u t es  on  i t s  face  
a  v i o l a t i on  o f  academic  f r eedom.  

b .  To  seek  t o  se t t l e  t he  ma t te r  by  i n f o rma l  
me thods .  

c .  I f  t he  ma t te r  rema  i ns  un reso l ved ,  t o  dec ide  
whe the r  o r  no t  t he  ev idence  subm i t t ed  i n  
suppo r t  o f  t he  pe t i t i on  wa r ran t s  a  r ecommen
da t i on  t ha t  a  f o rma l  p roceed ing  be  conduc ted  
i n  acco rdance  w i t h  t he  due  p rocess  p rov i s i ons  
be low ,  w i t h  t he  bu rden  o f  p roo f  r es t i ng  upon  
t he  comp la in i ng  Facu l t y  member .  

6 .  Pe t i t i on  f o r  rev i ew  a l l eg ing  i nadequa te  cons i 
de ra t i on :  I nso fa r  as  t he  pe t i t i on  f o r  rev i ew  
a l l eges  i nadequa te  cons ide ra t i on ,  t he  f unc t i ons  
o f  t he  Boa rd  wh i ch  rev i ews  t he  Facu l t y  member ' s  
pe t i t i on  shou ld  be  t he  f o l l ow ing :  

a .  To  de te rm ine  whe the r  t he  dec i s i on  o f  t he  
app rop r i a te  Facu l t y '  body  was  t he  r esu l t  o f  
adequa te  cons ide ra t i on  i n  te rms  o f  t he  r e l e 
van t  s t anda rds  o f  t he  co l l ege .  

b .  To  recommend  r econs ide ra t i on  by  t he  Academic  
Adm in i s t r a t i on  when  t he  Boa rd  be l i eves  t ha t  
adequa te  cons ide ra t i on  was  no t  g i ven  t o  t he  
Facu l t y  member ' s  qua l i f i ca t i ons .  



c .  To  p rov ide  cop ies  o f  i t s  repo r t  and  recom
menda t i on  t o  t he  Facu l t y  member ,  and  
Academic  Adm in i s t r a t i on .  

P rov i s i ons  o f  Due  P rocess  i n  Cases  I nvo l v i ng :  ( 1 )  
Suspens ion  o f  Se rv i ces  and  ( 2 )  A l l ega t i ons  o f  
Academic  F reedom V io l a t i on .  

I n  o rde r  t o  sa fegua rd  t he  r i gh t s  o f  t he  i nd i v i dua l  
t eache r  wh i l e  p ro tec t i ng  t he  i n t e res t s  o f  t he  i ns t i 
t u t i on ,  t he  f o l l ow ing  p rocedu res  sha l l  app l y  i n  
s i t ua t i ons  requ i r i ng  suspens ion  o f  a  t eache r ' s  se r 
v i ces  be fo re  t he  exp i r a t i on  o f  a  pe r i od  cove red  by  
a  con t rac t :  

1 .  The  Adm in i s t r a t i on  and  Boa rd  o f  D i rec to r s  o f  
Eas t  Coas t  B i b l e  Co l l ege  rese rve  t he  r i gh t  t o  
suspend  t empo ra r i l y  t he  se rv i ces  and  campus  
ac t i v i t i e s  o f  any  emp loyee  a t  any  t ime .  Fu l l  
compensa t i on  as  spec i f i ed  i n  the  emp loyee ' s  con 
t r ac t  w i l l  con t i nue  du r i ng  such  suspens ion  pend 
i ng  t he  ou t come  o f  d i scuss ions  o r  d i sm issa l  
p roceed ings .  

2 .  I n  add i t i on  t o  any  o the r  poss ib l e  commun ica t i ons  
r ega rd ing  t he  suspens ion ,  t he  P res iden t  w i l l  
p rov ide  t he  suspended  Facu l t y  member  a  w r i t t en  
s ta temen t  o f  t he  reasons  f o r  t he  suspens ion .  

3 .  I f  an  ag reemen t  canno t  be  r eached ,  t he  P res iden t  
sha l l  i n f o rm  the  Facu l t y  member  t ha t  he  has  a  
r i gh t  t o  a  hea r i ng  be fo re  t he  Boa rd  o f  D i rec to r s ,  
i f  he  f ee l s  t ha t  adequa te  cause  f o r  h i s  d i s 
m issa l  does  no t  ex i s t .  The  P res iden t  sha l l  i n 
fo rm  t he  Facu l t y  member  o f  t he  t ime  and  p l ace  o f  
t he  mee t i ng  a t  l eas t  t h ree  days  p r i o r  t o  t he  
da te  es tab l i shed  f o r  t he  mee t i ng .  

4 .  I f  t he  Facu l t y  member  does  no t  i nd i ca te  a  de 
s i r e  f o r  a  hea r i ng  i n  response  t o  t he  P res iden t ' s  
commun ica t i on ,  t he  P res iden t  w i l l  p resen t  t he  
g rounds  f o r  d i sm issa l  o f  t he  Facu l t y  member  t o  
t he  Boa rd  o f  D i rec to r s  f o r  dec i s i on .  

5 .  The  pu rpose  o f  t he  Boa rd  o f  D i rec to r s  i n  t he  
hea r i ng  w i l l  be  t o  assess  t he  ev idence  bea r i ng  
on  t he  cha rges  aga ins t  t he  Facu l t y  member ,  t o 
ge the r  w i t h  h i s  de fense ,  and  t o  rende r  j udgemen t  
conce rn ing  t he  adequacy  o f  t he  g rounds  f o r  d i s 
m issa l  acco rd ing  t o  t he  t e rms  o f  t he  emp loymen t  
con t rac t  and  t he  s t i pu la t i ons  o f  t he  t enu re  
po l i c y  i n  t he  Facu l t y  Handbook .  
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6 .  A f t e r  due  cons ide ra t i on  t he  Boa rd  o f  D i rec to r s  
w i l l ,  by  ma jo r i t y  vo te ,  f o rmu la te  an  assessmen t  
o f  t he  ev idence  and  p resen t  a  r ecommenda t i on  
conce rn ing  d i sm issa l ,  r e i ns ta temen t ,  o r  o the r  
d i spos i t i on  o f  t he  ma t te r  t o  t he  P res iden t .  The  
f i na l  dec i s i on  w i l l  be  made  by  t he  Boa rd  o f  
D i rec to r s ,  and  no  appea l  may  be  t aken  t o  any  
o the r  body .  

D .  Te rm ina t i on  o f  Tenu red  S ta tus  

The  due  p rocess  p rocedu res  t o  be  f o l l owed  i n  the  
t e rm ina t i on  o f  t he  emp loymen t  o f  a  Facu l t y  member  
who  i s  on  t enu re  w i l l  be  t he  same  as  t hose  i n  
Sec t i on  C ,  above ,  excep t  t ha t  a  yea r ' s  w r i t t en  no 
t i ce  mus t  be  g i ven  o f  i n t en t  no t  t o  reappo in t  f o r  
adequa te  cause .  I n  t he  case  o f  i n t e r rup t i on  o f  t he  
t each ing  du t i es  o f  a  t enu red  Facu l t y  member ,  h i s  
sa la r y  and  f r i nge  bene f i t s  w i l l  con t i nue  un t i l  t he  
dec i s i on  o f  t he  Boa rd  o f  D i rec to r s .  

E .  Res igna t i on  

P ro fess iona l  e th i cs  requ i re  t ha t  bo th  t enu red  and  
non - tenu red  members  g i ve  p romp t  w r i t t en  no t i ce  o f  
r es i gna t i on  ( a t  l eas t  t h i r t y  (30 )  days  i s  recommen
ded )  t o  t he  Dean  o f  t he  Co l l ege  who  sha l l  p romp t l y  
i n f o rm  the  P res iden t .  

I n  t he  case  o f  non - tenu red  Facu l t y  members ,  i f  a  
con t rac t  has  no t  been  s i gned  and  r e tu rned  w i t h i n  30  
days  a f t e r  i t  has  been  i s sued  f r om the  P res iden t ' s  
o f f i ce ,  t he  Adm in i s t r a t i on  sha l l  cons ide r  i t  to  have  
been  dec l i ned .  

The  Facu l t y  member  may  p rope r l y  r eques t  a  wa i ve r  o f  
t h i s  requ i remen t  o f  no t i ce  i n  case  o f  ha rdsh ip .  


