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Presenter
Presentation Notes
Academic libraries, like libraries of all types, constantly are working to do more with less.  This can take many forms-budget reductions, staff reductions, and looking internally for home built solutions as opposed to purchasing commercial ones. Often in these situations, the changes that take place are seen as limitations and major setbacks, things that cause us in libraries to not be able to meet the needs of our communities as well as we would like.  While there is no question that these situations do limit us in some ways, they do not need to be death knells for creativity, innovation, or new programs.   In this talk, four librarians from three different types of libraries(community colleges, four year state, and PhD research institutions) are going to present case studies about how small ER staffing, due either to limited budget or staff consolidation, led to new discoveries, developments, and initiatives.  Erin Crane will discuss how being an e-resources department with almost no budget led her to create an ERM built upon an access database.  Amy  and Kate will then talk about how their joint roles of distance education and electronic resources led to the development of new resources and programming that bridged both public and technical service units.  Finally Jane will provide a bit of a different tone and set a counterbalance to our points, as she discusses her experience moving from a joint D.E/E.R position to a stricly ER librarian, and why her library decided to buck the trend.  Our goal throughout this talk is to inspire you to think about how you can take some of these ideas and apply either them or their process to your own library work.



Managing E-Resources at a Small 
Community College Library

Erin Crane, E-Resources Librarian
Germanna Community College



The GCC Context
• Service area: 7 counties, 1 city
• 2 campuses, 3 centers - 3 libraries
• About 4500 student FTE
• 4 librarians, 2 full-time staff  supervisors, 5 part-

time staff, 4 student workers
• 1 librarian position newly e-resources focused



The E-Resources Context
• Most resources from state consortia
• Few records
• No system in place for tracking, reporting, etc.
• Requests for information about resources coming from Dean
• No Acquisitions module of  ILS (ALEPH)



Settling on Microsoft Access
• Must be free
• Familiarity with relational databases
• Considered CORAL, but that would involve IT

• Also did not account for other Acquisitions needs, less flexible, less control

















Future Plans
• Connect an Acquisitions database to the E-Resources database by linking tables
• Build more queries and reports, especially those that can assist administration
• Migrate to Office 365 and potentially manage database in the cloud instead



How Merging positions led to 
innovations at UNC 

Greensboro
Kate Hill

Electronic Resources and DE Librarian

University of  North Carolina at Greensboro



Presenter
Presentation Notes
A bit about UNCG-population of 18,000 with over 24 distance degrees offered, mostly masters and certificates.  Library had a strong history in Distance Ed, integrating itself into many online course work committees, presentations and working groups on campus.  



Presenter
Presentation Notes
Also has had a long tradition of strong work in e-resources.  First e-resources librarian, TIm Bucknell, inventor of Journal Finder and Beth Bernhardt is one of the main people in charge of the Charleston Conference.  Have over 65,000 ejournals and 650,000 ebooks, as well as hundreds of databases



Presenter
Presentation Notes
Library had serious budget cuts and had to freeze all lost positions, one of which was the e-resources librarian



80%

20%

Presenter
Presentation Notes
Distance Ed and Instructional Tech librarian left for new job, and that funding line became open-after a lot of talk, it was decided that the need for a specialized Instructional Tech librarian was not strong, as all the Reference and Instruction Librarians skilled in this area and did not need the help.  Libraries decided since one of the main ways to support distance ed students is to promote, collect, and make consistently available e-resources, that these roles complimented each other.  Position was combined, with 80% of time going to E-Resources and 20% to DE.I was crazy and applied in March of last year-discuss background at NC State working across ROI and E-Resources, enjoy working with entire lifecycle.  Started in July 2015.



E-Resource Troubleshooting for the 
Front Lines



DE/ER 
Librarian

Presenter
Presentation Notes
Being part of research services meetings, being on the front desk, and consistently monitoring chat (because I had set up my own Distance Education questions chat box on the libguides) let me see that online students using chat were having  lot of difficulty with getting easy and accurate answers to their resource issue questions from staff manning the chat.  - Also heard similar things from DE faculty, they sent me many issues and said they did not know who to turn.- As one of the members of the liaison teams that meet once a month, I was able to ask most of our front line staff if they would be interested in learning more about e-resource troubleshooting.  The communication channels were open because I bridged both departments and attended both meetings.  They also knew my work and trusted me to be a good instructor who understood their needs.



Communication!

Are you trying to access this 
resource from on or off campus?

Can you tell me where you are 
when you are trying to access 
this resource (for example, 
google, our databases page, 
our journal A-Z list, the 
catalog). Could you maybe 
send me a link?

What error message are you seeing when you try and 
access this resource? 

Presenter
Presentation Notes
Based on my own experience solving problems and working to see how I found solutions, IDed the most important things I could teach in an hour-decided on communication, knowing how and when to refer, and basics of how systems in the backend worked together.First set up a training for interns, as a test case.  Focused on explaining back end systems and  how they worked together.  Framed solving e-resource issues as another type of reference interview.  Had them work together in chat. (this is one of the slides for this presentation)After that got feedback and ran for staff.  Changed it and focused even more on communication. Ran training, with lots of asking for examples from staff and then also lots of discussion.  



Presenter
Presentation Notes
Most popular parts were this diagram I made of the entire backend system.  Comments included “The scope of what issues can be fixed on campus vs off; knowing the process for different issues will very much help how I communicate to a patron who is having issues” and “I really like the explanation of how things are handled on the backside.”



A-Z doesn't know that we have 
Science signaling, but the 

catalog does.

Presenter
Presentation Notes
Still doing assessment based on feedback and chat logs, but just from the interns I have noticed a vast improvement in letters sent to erhelp-much mroe detailed, easier to fix, they cc the patrons they are referring.  This is an example of one of the previous emails I would get.



Good Afternoon,

A patron chatted in a few minutes ago, unable to access an article in the online journal Teachers College 
Record.  I went into our Journal Lookup and found that we should have access from 2005-present.  However, 
an error message was at the top of the page:

"Your current IP Address is 152.13.249.96, which is not on-file as a subscriber to TC Record. If you think this 
message is in error, please contact your home library."

I tried multiple browsers and clearing my cache.  The student was logged into the UNCG server, so that wasn't 
her issue.  I tried to find the article in a different source, but it seems that we only have it through our access to 
Teachers College Record.  I even googled the article title, which took me to the abstract with a link to the full 
text.  When I clicked that, it took me to the same error message.  Any help would be wonderful!!

Presenter
Presentation Notes
And this is an example of an email I received after the training.Only possible because of my viewing of these issues on both sides of the divide through my work with DE and chat.  I was able to identify it, have the open communication lines to bring people together to solve it, and get consensus that this was a good idea.  Will become a regular part of intern training and onboarding of new staff.



Creating the Online Education 
Resource Portal

Presenter
Presentation Notes
Part of my role as DE librarian is to serve on campus wide committees to learn what campus is doing about DE and make sure the library has a voice and a role.  As part of this, I serve on the Online Learning Committee, sponsored by faculty senate.  Group divided into three working groups to tackle issues, one which was coordination.  Bit of background, UNCG’s DE program is very uncentralized.  Every school runs their own program.Coordination group decided that what they wanted was a place that people could go to know what the resources out there were that were available to them at UNCG, to help new and untrained faculty with teaching online.



Library as Trusted 
Partner

Presenter
Presentation Notes
They knew me as the library representative to DE, but due to my knowledge of web design, basic metadata and the ins and outs of gathering and providing access to electronic resources (which is basically what this would be), they turned to me and to the library to lead the project.  This project, where I am able to meet with the stakeholders as a DE specialist, yet also have the technical services background to create and maintain a resource like this, illustrates well the positives and synergy that comes out of joint roles like mine.  If I had not been embedded in both communities, the library would have not been able to take over this important role and see this product come to fruition.����



Presenter
Presentation Notes
What is it:Still in formation, but basic idea is that it is a website with a database backend.  It stores materials created by UNCG departments that are sent to me by the departments and schools.  They should be created by UNCG and they should be related to policy, best practices, or technical documentation.  Information on pedagogy is also okay, but not main focus.



Supporting Online Learning at 
Finger Lakes Community College

April Steenburgh
Electronic Resources and Online Instruction Librarian



Online Learning at FLCC



Support for All Online Faculty and Students

• Access to resources
• Assistance embedding resources 

into Blackboard
• Chat reference



Starfish

• Recognizing and assisting 
in need/at risk students



Open SUNY

http://commons.suny.edu/cotehub/suny-
resources-for-cote-librarians/

• Providing clear articulation of support 
provided by librarians to faculty 
members

• a list of resources and tools for 
provision of online teaching support

• a guidebook for new online teaching 
support librarians



Open SUNY

http://commons.suny.edu/opensuny/inst
itutional-readiness/

• Assess best practices in regards to 
library support of online learners

• Assess best practices in regards to 
access to library services

• Increase awareness of library 
resources, services, and support



Managing E-Resources: 
Opportunities for Innovation 

Jane Hutton
Electronic Resources Librarian

West Chester University of  Pennsylvania



Electronic Resources @ WCU Libraries  
2005 - 2015

• Libraries online resources

• 2005: 7,629 (WCU FTE=11,700)

• 2015: 1,723,856  (WCU FTE=15,128)

•
Electronic Resources Librarian 

• 2005: Manage e-resources & website; plan for distance education, reference, 
instruction

• 2015: Manage e-resources & discovery service, reference, instruction



What are “e-resources”?

@ WCU Libraries, includes managing linking, public interfaces, access points 
(other than OPAC) to:

• Databases
• E-journals  (setting up online access, administrative accounts, administering holdings 

for the link resolver)
• Discovery platforms: Federated Search          Discovery Service (Summon)
& more recent arrivals… 
• E-books
• E-video (streaming)



With Growth comes Opportunity

• WCU “distance education” enrollment
• 2009: 170

• 2014: 3027

• doesn’t count all the students doing academic work online in hybrid or F2F courses

• 2011: WCU “Office of  Distance Education”

• January 2013:  eLearning & Outreach Librarian
• Distance education, including support for new branch campuses

• Social media outreach



Opportunities for Innovation

• Systems for internal tracking & communication

• Online support for all online students (& faculty!)

• Reorganization of  librarian positions

• Outmoded divisional boundaries: “Public Services” vs. “Technical Services”  ?
• What functional areas now make sense?

• IDEAS?  



Erin Crane
E-Resources Librarian

Germanna Community College
ECrane@germanna.edu

Kate Hill
Electronic Resources and DE Librarian

University of North Carolina at Greensboro
kmhill6@uncg.edu

April Steenburgh
Electronic Resources and Online Instruction Librarian

Finger Lakes Community College
April.Steenburgh@flcc.edu

Jane Hutton
Electronic Resources Librarian

West Chester University of Pennsylvania
jhutton@wcupa.edu
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