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GREAVES, ELLEN C. Personal Values, Institutional Goals and Voting on 
Sport Governance Issues. (1979) 
Directed by» Dr. Margaret A. Mordy. Pp. 128. 

The purpose of the study was to investigate personal values, 

institutional goals for athletics, and voting behavior of members of 

the AIAW Executive Board on issues concerning the governance of 

athletics in the years 1975 through 1977• A total of k? women who had 

served on the AIAW Executive Board completed Gordon's Survey of Inter

personal Values (SIV). The scales measured were Support, Conformity, 

Recognition, Independence, Benevolence, and Leadership* Subjects were 

assigned the status of High or Low on each of the six SIV factors; 

they were designated to be Conservative or Liberal in their voting 

behavior; and they were associated according to their institutions' 

goals for athletics as Conservative, or Liberal. 

Data were organized In cros;> break tables for analysis. Fisher's 

exact probability test and Chi Square were used to accept or reject each 

null hypothesis. The following results.were obtaineds 

1. There was no significant difference in voting behavior between 

subjects with Conservative and Liberal goals. 

2. Of the six SIV factors, only Recognition was related to voting 

behavior. High Recognition subjects tended to vote liberally and Low 

Recognition subjects tended to vote conservatively. 

3. There was no difference among groups of subjects being similarly 

categorized on personal values and goals. 

k. Members of the Board voted conservatively on 18 issues and 

liberally on 1*4-. There was no pattern on a year-to-year basis. 



5. In 1976 and 197?» when the Board was comprised of a majority of 

liberally voting members, the majority voted liberally. 

6. There was no pattern between institutional goals and voting 

behavior nor personal value systems and voting behavior on a year-to-

year or aggregate basis. 

It was concluded that, with the exception of the SIV Recognition 

factor, voting behavior was not related to Institutional goals nor 

personal value systems. The findings of the study did not support 

the expectation that faculty representatives to AIAW vote according to 

their personal value hierarchy and congruently with the goals of the 

institutions they represent. Continued study of sport governance from 

a sociopolitical perspective was deemed necessary. 
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CHAPTER I 

INTRODUCTION 

Intercollegiate athletics continues to be an Issue receiving a 

great deal of attention. For example, the American Council on 

Education (ACE) created a commission charged to explore Intercollegiate 

athletic programs in the United States in 1977* The American Alliance 

for Health* Physical Education and Recreation (AAHPER) proclaimed 

"Sanity in Sport" a major thrust for the 1977-78 year* For the ACE 

and AAHPER (two academically oriented professional organizations) to 

devote such energies to similar endeavors suggests that the status quo 

of athletics may be incongruent with the goals of these organizations 

for intercollegiate athletics* Even as Godkin decried the overemphasis 

of intercollegiate sport in 1893t college faculty committees charged 

with the direction and guidance of the athletic programs existed on 

several campuses (Savage, 1929; Munford, i960)* 

In the 95 years since the first athletic conference was called 

together by Eliot of Harvard, college faculties have moved from 

positions of laissez-faire to positions assuming more of a role in the 

governance of sport. The Intercollegiate Athletic Conference was called 

together by President Eliot in 1883 to "help regulate sports competition 

through faculty controlM (Weston, 1962, p. 43). When the Western 

Intercollegiate Conference of Faculty Representatives (Big Ten*) was 

formed in response to Smart's invitation in 1895* a faculty member of 

1Hereafter referred to as the Big Ten 
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each institution was empowered to cast a representative vote fox* the 

institution. The Big Ten served as a model for the formation of the 

Intercollegiate Athletic Association in 1905. This organization, 

formally named the National Collegiate Athletic Association (NCAA) in 

1910, emphasized the creation of athletic conferences and the faculty 

control of athletics (Van Dalen & Bennett, 1971)* The National 

Association of Intercollegiate Athletics (NAIA), which evolved from a 

basketball committee to a national sport-governing body in 1953 as an 

alternative to the NCAA, established an advisory committee of J6 college 

presidents (Shea & Wieman, 1967)• When the Association of Inter

collegiate Athletics for Women (AIAW) created its delegate assembly, 

the voting privilege far each institution Nas vested in the president's 

designated representative (American Alliance for Health, Physical 

Education and Recreation, 1977)* 

The assumption underlying the concept of some form of faculty 

control of athletics was that such members of the academy acted 

rationally and congruently with the goals of the institutions they 

represented (Betts, 197^, pp» 3^7-350)• In light of the inquiries of 

the ACE and AAHPER, however, the question remains 1 Do voting 

representatives in fact vote rationally and congruently with their 

institutions' goals? 

Buchanan and Tullock (1962) emphasized the view that the under

standing of the rationality of social decisions rests in the understand

ing of the rationality of individual decisions* Votes on motions before 

the governing bodies of Intercollegiate athletics can be considered 

social decisions. Thus, Individual voting behavior was investigated in 
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this Inquiry with respect to the actions taken by the AIAW Executive 

Board. 

Those who vote in governing bodies of intercollegiate athletics 

represent an institution in addition to representing their own ideas. 

It has been assumed that voters act congruently with the goals of the 

Institutions they represent. Max Weber (1946) suggested that an 

individual and the bureaucratic structure of which that individual is 

a member operate In a reciprocal relationship* For the individual's 

time and for the constraints made on the personvs behavior, the 

bureaucratic structure compensates that individual with a salary and 

some degree of economic security* Because of this authority of the 

bureaucratic structure, an individual, when making a decision for the 

organization, should take the goals of that institution as a preference 

ordering (Cyert & March, 19^3» Ebert & Mitchell, 1975* Simon, 1976). 

It would, thereby, follow that when an individual acts in a representa

tive's role, that Individual would also take on the goals of that 

institution as a preference ordering which would guide voting behavior. 

It is on this assumption that voting procedures of national sport 

governance structures have been based. However, an individual is also 

capable of making independent decisions. Some of these decisions are 

thought to be based on presentations made prior to the voting experience. 

There may be multiple constituencies which may be in conflict. Insti

tutional preferences may be unclear. In such instances, the voters may 

cast their votes contrary to their institutions' preferences. 

With respect to spotrt governance the question was raised i In 

what way is voting behavior on issues within sport organizations related 
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to an individual's preference or value system, and the stated goals of 

the institution for which he or she works? The writer believed that the 

answer lay in the study of roll call voting behavior of representatives. 

Public voting in sport organizations has been rare (e.g., roll call 

voting)* There was a permanent record, however, of the votes cast by 

members of the Executive Board of AIAW which chronicled each person's 

vote on each issue for the years 1975-1977• These votes constituted a 

portion of the data for this study. 

Statement of the Problem 

The purpose of this inquiry was to investigate the relationships, 

if any, among the six variables of the Gordon Survey of Interpersonal 

Values (SIV*) (Support, Conformity, Recognition, Independence, Benevo

lence and Leadership), institutional goals for athletics as ascertained 

by a specially developed Institutional Goals far Athletics Scale (IGAS^) 

and voting behavior of members of the AIAW Executive Board on selected 

issues concerning the governance of intercollegiate athletics in the 

years 1975 through 1977* Answers to the following questions were soughti 

1. Do AIAW Executive Board members from institutions with goals 

classified as conservative by a panel of experts, in accord with the 

IGAS, vote conservatively? 

2. Do AIAW Executive Board members from institutions with goals 

classified as liberal by a panel of experts, in accord with the IGAS, 

vote liberally? 

3. Do AIAW Executive Beard members with similar personal values 

^Hereafter referred to as the SIV 
^Hereafter referred to as the IGAS 
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as assessed by the SIV vote similarly? 

4, Do AIAW Executive Board members from institutions with similar 

goals and with similar personal values vote similarly? 

5« Are any voting patterns discernible with respect to institutional 

goals and personal values among AIAW Executive Board members? 

Definition of Terms 

The following definitions served to operationalize terms for 

interpretation in this study. 

Conservative Institutional goals. Institutional goals classified 

as "3" or "4" in intensity by the panel of experts on the nature of 

intercollegiate athletics (hereafter referred to as the panel of 

experts) on the IGAS (see Appendix A). The use of the labels conserva

tive and liberal was based on the conventional meaning of the terms. 

That is, conservative refers to the status quo and liberal refers to 

a deviance from the status quo. Both conservative and liberal concepts 

have been used in the political science literature to such an extent 

that they no longer imply evaluation (Wahlke, Eulau, Buchanan & 

Ferguson, 1962} Jackson, 197*0* The writer believed the use of such 

neutral labels important to avoid emotional reaction to the labels 

by the people who were to use them as reference points in the 

classification process. 

Conservative voting behavior. Voting behavior classified "by a 

panel of judges as reflecting the current status of major college 

athletic programs as presented by the national sports media. 
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Institutional goals. Inferred from the public statements of 

policies and philosophy, or catalogue description, used to describe an 

institution's intercollegiate athletic program by the panel of experts. 

The intensity of such goals was labelled "1," "2," "3," or "4" from 

low to high according to the IGAS. 

Liberal institutional goals. Institutional goals classified as 

"1" or "2" in intensity by the panel of experts on the IGAS. 

Liberal voting behavior. Voting behavior classified by a panel 

of judges as reflecting a deviance from the current status of major 

college athletic programs as presented by the national sports media. 

Value system. An individual's order of preference concerning 

alternatives open to her as measured by the SIV. 

Voting behavior. The public record of votes cast by a member of 

the Executive Board of AIAW on selected issues and classified by a 

panel of judges. 

Assumptions Hndft-ri yi np; the Research 

The assumptions upon which this study was based were that 

1. An individual's values are validly measured by the SIV. 

2. An institution's statement of goals or philosophy, and/or the 

catalogue description for its athletic program, reflects the insti

tution's goals. Moreover, it is assumed that such goals apply to women 

as well as men. 

3. The IGAS is an appropriate tool for the two-category classifi

cation of institutional goals for athletics. 
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Scope of the Study 

This Inquiry was limited In scope to selected votes recorded in 

the meetings of the Executive Board of AIAW for the years 1975-1977. 

The measurement of Individual values was limited by the validity of the 

SIV. The scores obtained from the S1V for the purpose of this study 

were used as a means of categorizing and not as an attempt to depict a 

thorough Inventory of the individuals involved. The two-category 

classification of Institutions was also limited by the semantic accuracy 

of their respective statements and the interpretations of the goals or 

philosophy by a panel of experts. Finally, the classification of 

issues in a liberal-conservative dichotomy was also limited by the 

semantic accuracy of the recorder of the meeting and by any subsequent 

misinterpretations by the judges as a result* 

Significance of the Study 

No investigation which examined the voting behavior in a governing 

body of intercollegiate athletics was found in a review of the 

literature. It appears to have been assumed, over the years, that those 

who cast votes on issues concerning the governance of intercollegiate 

athletics act rationally and congruently with the goals of their 

respective Institutions. With no systematic inquiry what was presumed 

to be an understanding of the governance of intercollegiate athletics 

might have been spurious. 

Although political behavior has been a part of sport-governing 

bodies for almost a century, there has not been any attempt to under

stand decisions which have been reached by these associations from a 
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socio-political perspective. The writer believed, an understanding of 

the voting behaviors of those who govern intercollegiate athletics was 

implicit in any attempt to understand the nature of such programs* 

Furthermore, the AAHPER's thrust for "Sanity in Sport" suggested that 

changes were desired in the status quo of intercollegiate athletics. 

An understanding of variables which might affect one's voting behavior 

was viewed as crucial to the success of the AAHFER program* 

The development of an instrument for assessing the goals of 

institutions for athletics has heuristio value. With additional 

refinement it has the potential to become a valid assessment tool for 

use in sport studies. 

The significance of this inquiry, therefore, rests in its explora

tory nature with potential to enhance the understanding of voting 

behavior in governing bodies for intercollegiate athletics* The 

findings of this Inquiry may serve as a self-study for AIAW in that 

voting patterns herein discerned may provide a perspective into the 

nature of the Executive Board's decision-making process* Also, such 

knowledge may raise the Board's awareness that each member does have 

personal and institutional preferences which may influence voting 

behavior* By providing information regarding personal values, 

institutional goals and voting that was heretofore unavailable, the 

results may also have a bearing on any attempts to change the status 

quo in intercollegiate athletics. 



9 

CHAPTER II 

REVIEW OF LITERATURE 

The review of the literature was concerned, with (a) the nature of 

the governance of intercollegiate athletics, (b) research pertaining to 

the national governance of intercollegiate athletics, (c) voting cues of 

elected representatives, (d) the nature of values and their relationship 

to decision making, and (e) organizational goals and individual behavior* 

There was limited information about the latter topics* Therefore, the 

text is disproportionately developed. 

The Nature of the Governance of Intercollegiate Athletics 

The literature depicting the development of the governance of inter

collegiate athletics reflected a pattern of periods of varied interest 

on the part of college faculties in asserting their control of these 

programs. Despite a century of faculty attempts to ensure the educa

tional integrity of collegiate sports programs, current efforts still 

appear to fall short of the ideal implicit in these attempts. As Hanford 

concluded after an intense study of the contemporary nature of intercolle

giate athletics, 
n/jheJ higher education establishment ... simply does 

not take intercollegiate athletics as seriously as it should" (1977* 

P. 233). 

Van Dalen and Bennett (1971) noted that examples of attempts by 

college faculties to exercise their control over their respective 

Institutions* athletic programs were found before the Civil War, when 
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some extracurricular sports activites were suspended by the faculty or 

the president because of excessive injuries to athletes and tine spent 

away from studies. In contrast, the period between the Civil War and the 

mid-1870s was narked by general faculty inattention* Athletics were con

trolled by students who hired or invited graduate (i.e., alumni) coaches, 

scheduled games, and raised the funds necessary to run their programs 

(Marco, 1960| Lewis, 1972j Betts, 197*0 • As Lewis (1972) noted, the 

period between 1875 and 1939 was characterized by the introduction and 

expansion of enterprise on the American college campus and such enter

prise was inextricably related to the nature of the governance of 

intercollegiate athletics* 

In I883, President Eliot of Harvard called a conference of 21 

institutions' representatives to discuss and implement relatively wide 

reaching regulations for college sport (notably football) through faculty 

control (Veston, 1962; Lewis, 1972)* Eliot's efforts resulted in 

discussion only, however, as no more than three institutions ratified 

the conference's recommendations 

The Vestern Intercollegiate Conference of Faculty Representatives 

(Big Ten) was farmed in I895 in response to an invitation by Purdue 

President Smart. A faculty member from each institution was empowered 

with its vote and the original group of seven schools established 

regulations primarily concerned with eligibility (Powell, 1964 j Van 

Balen & Bennett, 1971)• The Intercollegiate Athletic Association, 

formed in I905 and in 1910 named the National Collegiate Athletic 

Association (NCAA), was modeled after the Big Ten and emphasized the 

iVan Dalen and Bennett (1971) included Cornell with Harvard and 
Princeton whereas Lewis (1972) did not mention Cornell. 
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creation of athletic conferences and faculty control (Savage, 1929; Van 

Dalen & Bennett, 1971)* Lewis (1972) reported that within four years 

the presidents of the University of Missouri and the University of 

Alabama were dismissed for attempting such reforms. By 1929• Savage 

concluded that faculty control essentially existed in name only. 

The late 1940s and early 1950s marked the change in the NCAA from a 

body recommending guidelines to a regulatory and enforcement body* This 

was brought about as a result of a gambling scandal concerning basket

ball (Shea & Wieman, 196?)• Small colleges, seeking an alternative to 

the NCAA which would be attentive to their particular needs, formalized 

the National Association of Intercollegiate Athletics (NAIA) in 1953• 

after an evolution from its initial function as a basketball committee 

(Shea & Wieman, 1967i Van Dalen & Bennett, 1971)* The NAIA established 

an advisory committee of 36 college presidents (Shea & Wieman, 1967)* 

By the early 1960s, however, there were once again the cries for 

faculty control of athletics (Marco, I960) Havel, 1962). 

The general tone of extrainstltutional faculty control in the 1970s 

was characterized by Blackburn and Nyikos (197*0 • 

Rationally, big-time football has no place in the university. 
Faculty people know this, almost without exception. So the contra
diction between the aims and purposes of their school and its 
athletic practices causes great pain. After all, rationality is 
the highest academic value. ... 

So faculty elect a distinguished, able, and revered colleague 
to be their representative and beg him to institute reforms that 
will resurrect the good old days when all that really mattered was 
how you played the game, not who won. Even if all other members of 
the conference are evil and only acting to ensure a victorious team 
for themselves, we wish to be pure, they tell them. And so the 
individual and collective faculty guilt is transferred to one saint
ly individual. The whole ugly business is buried for another year, 
(pp. 12-13) 

Savage (1929) summarized the criticisms of intercollegiate athletic 
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programs at the turn of the centviry and concluded the state of athletic 

affairs was the result of presidential inattention. Hanford (1977)• in 

summarizing his 1974- report to the American Council on Education, which 

was based on an extensive study which paralleled the scope of the 1929 

Carnegie Commission, concluded that intercollegiate athletics suffered 

from the lack of attention of the college presidents. Thus, his views 

were consistent with those of Savage. As Hanford further pointed out, 

what reforms have been made recently have been the result of law and 

regulation or economic concerns, not far educationally ethical reasons. 

The youngest national intercollegiate athletic governing body, the 

Association of Intercollegiate Athletics for Women (AIAW), evolved from 

several groups to emerge as a substructure for the then Division of 

Girls and Women's Sports of AAHPER in the 1971-1972 academic year 

(Hunt, 1976). Noted among its purposes was the following! "To foster 

broad programs of women's intercollegiate athletics which are consistent 

with the educational aims and objectives of the member schools" (Hunt, 

1976, p. 79)• Voting powers in AIAW's Delegate Assembly were granted to 

the designated representative of each institution's president (American 

Alliance for Health, Physical Education and Recreation, 1977)• The 

Executive Board, as established in the AIAW Constitution, consisted of 

its elected officers (President, President-elect, Past President, 

Treasurer, and Commissioners of Large and Small College Championships), 

representatives from each of its nine regions, and the National 

Association of Girls and Women's Sports' president. This composition 

remained constant through 1977 with the exception of 1976, when each 

region sent representatives for its large, small and junior college 
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divisions (American Alliance of Health, Physical Education and 

Recreation, 1976). 

Research Pertaining to the National Governance of 
Intercollegiate Athletics 

Research concerned with the national governance of intercollegiate 

athletics has been historical in nature with one exception. All of the 

historical studies reviewed dealt with chronological reports of the 

developments of AIAW, the Big Ten, NAIA, NCAA and the National Junior 

College Athletic Association (NJCAA) (Stagg, 1946} Hoover, 19581 

Powell, 1954; Mould, 1970; Hunt, 1976; Land, 1977). Smith (1973) 

analyzed role behavior and role expectations of faculty athletic 

committees and faculty athletic representatives in the NAIA. His 

findings, however, concerned the mechanics of the faculty control of 

athletics. No study reviewed was concerned with the decision making 

process at the national level. 

Voting Cues of Elected Representatives 

The literature concerning the voting behavior of elected repre

sentatives herein reviewed is focused entirely on that of federal and 

state legislators. No treatment of the voting behavior of representa

tives in nonfederal or state governing bodies was found. The literature 

reviewed, furthermore, was categorized according to three topics» 

styles of representation, the constituency's effect on a representative's 

roll call voting, and the effect of personal preferences, or values, on 

a representative's roll call voting. Uther voting cues (e.g., party 

affiliation) were not pertinent to this study. 
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Styles of Representation 

Pitkin (1968) noted that confusion concerning the conceptualization 

of representation centered on the question "Ought a representative to 

do what his constituents want, or what he thinks best?" (p. 40) She 

suggested this controversy was the concern of many political philosophers 

and scientists. 

Edmund Burke is generally credited with Initially characterizing 

a representative as a trustee for the constituency inasmuch as that 

individual was charged with basing voting decisions on personal 

judgment. Wahlke, Eulau, Buchanan and Ferguson (1962) labeled this 

style of representation simply the trustee role. They perceived the 

trustee as one who follows personal convictions and the "dictates of 

conscience" (p. 2?6). 

Another dimension of Pitkin's conceptualization was the view of 

the representative as delegate. Wahlke et al. depicted the delegate as 

one who does not use personal judgment as a cue for decision making. 

Though these authors did not describe this style of representation as 

taking the role of the constituency exclusively, they did note that 

some research had defined the delegate representative as one who follows 

the instructions of the constituency explicitly. 

A middle ground position, called politico, was defined as involving 

both trustee and delegate behavior depending on the situation (Wahlke et 

al., 1962). Pitkin (1968) concluded that this notion of the representa

tive talcing cues from both personal preferences and constituency pre

ferences was the best approximation of the conceptualization of 

representation• 
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Constituency Effect on the Roll Gall Voting of Representatives 

The relationship of the constituency and the roll call voting of 

representatives has received extensive attention in political science 

literature. This review is limited to those reports pertaining to the 

extent legislators use their constituencies for cues in roll call 

voting. The studies varied as to the legislative bodies on which they 

focused and direct implications were thereby limited in that the nature 

of a federal or state legislator's constituency was different than the 

institutional constituency of the AIAW Executive Board members. 

Furthermore, those who served on the AIAW Executive Board did not 

necessarily perceive pressures for reelection, as a political 

representative would, since most probably regarded their year(s) on 

the board as professional service rather than as a springboard to 

continued tenure on the board or as a vehicle for professional advance

ment. 

Dexter (195?) in research done with members of the U.S. House of 

Representatives noted that many congressmen voted according to what 

they perceived their district felt strongly about, though this per

ception of the district was viewed as constituting a self-fulfilling 

prophecy. MacRae (1959) found that representatives from districts most 

typical of their parties tended to vote according to party lines more 

often than those from districts atypical of their party affiliation. 

Matthews (i960) concluded that there was a tendency for a state's 

U.S. Senators to vote similarly. In a study of voting on a Daylight 

Savings Time bill by Wisconsin state legislators it was found that the 

assemblymen voted with their constituencies where their opinions were 
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not consistent with those of their districts (Crane, I960). Constituency 

pressures were viewed as most often coinciding with other pressures in 

a study by Froman (1963) but, when there was a conflict, congressmen 

voted according to constituency opinion. Kessel (1964) reached basically 

the same conclusions in a study on the Washington delegation to the 

U.S. Congress. Jewell and Patterson (1966), however, qualified a 

similar finding as they found that a legislator would use the consti

tuency as an important reference group only when that group's demands 

were clear enough to be identified. 

Probably the classic work in literature pertaining to the 

constituency as a source of cues for roll call voting of representatives 

was a study done by Miller and Stokes (1969). Originally reported in 

1962, the research was based on extensive data from the Survey Research 

Center at the University of Michigan. In their report, the authors 

concluded that representatives' votes did diverge from their own 

opinions and Miller and Stokes attributed this divergence to the 

representatives* perceptions of their constituency's attitudes. Finally, 

they concluded that the prediction of roll call votes was more accurate 

using both the representatives' policy views and their perceptions of 

their constituents' views rather than from either alone. 

More recently, attention has been paid to the representatives' 

perceptions of constituency attitudes and to which aspect of the 

constituency, if any, the representative attends. Hedlund and Friesma 

(1972) studied the three styles of representative role taking defined 

in the Wahlke et al. (1962) report and focused on the accuracy of 

these people's perceptions of their constituencies' opinions. 
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Interestingly, delegates, who would be expected to heed the constitu

ency's opinions quite carefully, were found to be the least accurat* In 

their assessment of constituency opinion on four issues before the Iowa 

State Assembly when compared to trustees and politicos. 

Erikson, Luttbeg and Holloway (1975) found that trustee type 

representatives who had served one term or less in the Florida state 

legislature were most accurate in assessing constituency opinion. 

Kingdon (1973) concluded that if representatives perceived constituency 

positions on any issue the probability was high (.7o) that they would 

vote according to that position. 

Using a cognitive dissonance orientation, Kingdon further concluded 

that the probability that representatives would vote with their 

constituencies was greater with high-salience issues. Boynton, 

Patterson and Hedlund (1969) and Clausen (1973) suggested that repre

sentatives attend to the portion of their constituencies that is 

politically active and supportive of their reelection. Deckard•s (1976) 

findings also suggested that this may be increasingly the case. Her 

study focused on southern Democrats and eastern Republicans in the 

period from 1959 to 1970. These districts have been traditionally 

"safe" districts for the two parties' candidates in the respective 

regions. She concluded, however, that the two groups of congressmen 

increasingly voted their constituents' preferences in a period when 

these seats became more competitive. 

Erikson (1978) reexamined the Miller-Stokes representation data 

and presented evidence that corrections for measurement error in 

sample-based estimates of constituency opinion resulted in stronger 
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correlations between constituency opinion and the behavior of repre

sentatives than originally reported by Miller and Stokes. Party 

affiliation was still considered to be an important factor* 

Generally, it was concluded that constituency is an important 

variable in understanding the roll call voting behavior of a political 

representative. The impact of the constituency appeared greatest when 

its position was clear on issues which were highly salient. This 

effect, as indicated by the research cited, seems to hold regardless of 

the style of representation. That two studies indicated that trustees 

were most accurate at the perception of constituency opinions would 

indicate that they do not operate without consideration of their 

constituencies' preferences. This would tend to support Pitkin's (1968) 

contention that the concept of representation embodies a range of 

behavior from trustee to delegate. However, the extent to which this 

variable influences voting is yet uncertain. Despite the importance of 

constituency, the research supported combining the representative's 

policy preferences with constituency preferences, as suggested by 

Miller and Stokes (1969) and Erikson (1978). 

Personal Preferences' Effect on the 
Roll Call Voting of Representatives 

As Searing (1978) emphasized, the effect of personal values on roll 

call voting behavior has generally been neglected in the literature. 

However, as early as 1962 Miller and Stokes (I969) concluded that 

personal preferences, when combined with constituency opinion, were 

important cues for representatives. Froman (1963) and Anderson (1964) 

also concluded that the person holding the office of representative 

made a difference in how a district's vote was recorded. 
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^More recently, Jones (1973)t in a study of Texas state legislators, 

found that on welfare and tax issues, admittedly highly salient concerns, 

the legislators' attitudes were consistently the major guide to their 

voting decisions. Searing (1973) studied the British House of Commons 

and concluded that the study of values would help explain policy pre

ferences, cross-voting and participation in attempts to influence party 

policy. 

Though personal value data were limited, it was concluded that 

personal preferences have played a role in understanding the roll call 

voting of representatives. As Dexter (1957) suggested, constituencies 

tend to be perceived to be that group in agreement with the position of 

the representative and, therefore, have an effect because they reinforce 

the representative's preferences. Thus, values may have been confounded 

in studies of constituency effect. 

Both constituency and personal variables were shown to have effect 

on a representative's roll call voting behavior. It was, therefore, 

concluded that these two variables should provide some understanding of 

AIAM representatives' voting behavior either separately or in combination. 

The Nature of Values and Their Relationship to Decision Making 

A brief review of the values literature and the general relation

ship of values to decision making was deemed important because personal 

values were shown to have some relationship to voting behavior of 

representatives. The literature about values is voluminous. Therefore, 

the review was limited to selected works concerning definitions of values 

and their relationship to decision making. 
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Definitions of Values 

Beliefs, attitudes and values were treated as related concepts. 

Generally, despite considerable overlap, values were considered the 

most fundamental of these concepts. 

The young human organism rapidly progresses from random 
selections to belief construction (learning to 'know' and to 
'value') as he organizes inputs from the raw data of experiencei 
data which include, in addition to momentary feeling-states, the 
ideals, norms, and established knowledge of his culture. Accord
ing to this model, values are learned criteria that predispose us 
to act as we do. They emerge from the inextricably intertwined 
affective and cognitive belief systems. Attitudes are merely 
the surface, or more specific manifestations of these underlying 
values. (Hutcheon, 1972, p. 180) 

Of great importance in the definitions of values for the social 

sciences were the coupling of a hierarchical preference ordering and 

action. 

Kluckhohn (1962) viewed values as persistent standards on an 

approval-disapproval continuum which serve to organize a system of 

action (p. 395)• Rokeach (1968) concurred, stating that "A person's 

value system may ... be said to represent a learned organization of 

rules for making choices and for resolving conflicts—between two or 

more modes of behavior or between two or more end-states of existence" 

(p. 161). A similar statement was reflected in the International Studies 

of Values in Politics (1971). Margolis (1971), Hutcheon (1972) and 

Gordon (1976). In response to a pervasive concern expressed by many 

researchers with regard to artifacts of research in which the actions 

of subjects wepe not always consistent with expressed values, 

Hutcheon (1972) emphasized that "Values bear no necessary relationship 

to the statements of belief that are cited in response to direct 

questions" (p. 180). 
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Personal Values and Decision Making 

As noted above, the hierarchical ordering of preferences is 

inextricably tied to a course of action requiring choice. Thus, 

decision making has been viewed in terras of reflecting personal values. 

Fleishman and Peters (1962) suggested that leaders function in 

terms of the values dominant in a particular situation. Murakami (1968) 

concluded that an individual makes choices based on a preference 

ordering. Others have reached the same conclusion (Lewis, 1969» 

International Studies on Values in Politics, 19711 Najder, 1975). 

That values have continued to be a focus of research, however, 

indicated that the relationship between values and decision making 

was not perfect. In fact, both Arrow (1951) and Black (1968) showed 

mathematically that it is very possible for individual preferences and 

voting, an aspect of decision making, to not follow a hierarchical 

preference ordering, that is, to follow the axiom of intransitivity. 

Scheibe (1970) also suggested that preference hierarchies were not 

constant and offered that "Failure to reduce multiple value dimensions 

to a common utility scale may account for shifting preference 

hierarchies and intransitive choices" (p. 74). Brubaker and Nelson 

(197*0 # in a work focusing on educational organization behavior, 

emphasized that decisions should be rational and follow a preference 

ordering, but readily observed that at times this was impossible. 

Within physical education literature, the ordering of preferences 

has been the concern of those contributing to the philosophical aspects 

of sport and physical education. These sport and physical.education 

philosophers have emphasized the need for a personal philosophy, or 
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value system, by which decision making can be ordered. Oberteuffer, 

quoted in Daly (1970), and Zeigler (1975) each suggested that a personal 

philosophy of physical education gives direction and order to one's 

professional life. This emphasis was echoed by Harper, Miller, Park 

and Davis (1977) who further discussed values in terms of administrators. 

There has been a normative emphasis on the use of some value 

system for direction in decision making on several levels. Yet, 

evidence of the practical limitations of value systems and the 

resultant appearance of irrationality was often noted in the 

literature. The implications for the study at hand are readily 

apparent. The normative ideal for athletics rests with the control 

of athletics by faculty representatives acting congruently with their 

own values and/or the goals of their respective institutions. There 

is much evidence to suggest that the fact that this ideal has not yet 

been reached is not an idiosyncrasy of intercollegiate athletics. 

Organizational Goals and Individual Behavior 

Organizations have goals which are, to some degree, the focus of 

the endeavors of their members within the organizational structure. 

The organization's right to expect of its members some degree of 

conformity to its goals falls within the purview of its authority. The 

relationship between organizational goals and the individual, then, is 

important in understanding an individual's behavior in her or his 

institutional role. In that the AIAW Executive Board members were 

also members of their respective institution's faculty or student body 

and were expected to vote in congruence with that institution's goals 
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to some degree as a result, an understanding of organizational goals 

as they pertain to individual behavior was of great importance. 

Educational organizations are bureaucracies. Implicit in the 

bureaucratic structure was the concept of organizational authority. 

The nature of bureaucracies was the focus of several major works of 

Weber. According to Weber (19U6), an individual and the structure of 

which that individual was a member operate in a reciprocal relationship. 

For the individual's time and for the constraints made on the person's 

behavior, the bureaucratic structure compensates that individual with a 

salary and some degree of economic security. Because of this authority 

of the bureaucratic structure, then, an individual should take the 

goals of that institution as a preference ordering when making a 

decision for the organization. This view was reiterated by Cyert and 

March (l963)l Ebert and Mitchell (1975)I Porter, Lawler and Hacknan 

(1975) and Simon (1976). 

Organizational goals were viewed universally as providing direction 

and standards for the employees' behavior. Gordon (1970) characterized 

aspects of the bureaucratic behavior of employees. He described 

employees* tendency toward Rule Conformity in terms of a "desire for 

the security that the following of rules, regulations, and standard 

operating procedures affords" (p. 2). However, as Brubaker and Nelson 

(197*0 pointed out, the goals are neither absolute nor clearly consensual 

within an organization. According to Brubaker and Nelson, beliefs and 

faith, or less fundamental characteristics, not rationality, "hold" 

organizations together (p. 119). 
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Similarly, Cyert and March (1963) viewed the organization as a 

coalition in that the members of the organization may have different 

preference orderings. This diversity in perspectives was also noted 

by Hall (1972), who emphasized that not only was consensus on what the 

organization should do unlikely, but that consensus concerning the 

means of achieving these goals was even less likely. Porter, Lawler 

and Hackman (1975) described two types of organizational goalsi 

official and operative. Official goals were conceived as the publicly 

stated goals. Operative goals were viewed as resulting from a number 

of conditions making official goals unattainable and, thus, as having 

a greater impact on the employees' behavior than the official goals. 

A major contributor to the organizational behavior literature, 

Simon (1976) emphasized that organizational objectives are indirectly 

a personal objective of the employees in that "It is the means 

whereby their organizational activity is bound together to achieve a 

satisfaction of their own diverse personal motives" (p. 17). He 

further noted, however, that although this is a goal, the relationship 

between organizational and personal preferences is rarely fully 

integrated. 

Thus, once again, as in the literature on values and decision 

making, a normative ideal appeared in the organizational behavior 

literature concerning the role of organizational goals and their 

guiding relationship to the behavior of employees. Yet, as Simon (1976) 

observed, this relationship has not been found to be fully Integrated. 

Ebert and Mitchell (1975)» In summarizing England's work, concluded 
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How personal value systems develop, how they are changed by 
organizational experiences, and how much disparity among value 
systems of individuals is best for organizational success are 
all insufficiently understood at the present time. (p. 6k) 

As Brubaker and Nelson (197*0 noted, educational institutions are 

no different than those organizations described by Cyert and Marchj 

Lawler, Porter and Hackmanj Elbert and Mitchell and Simon. AIAW is 

an organization of educational institutions. Thus, as in the instance 

of AIAW Executive Board members, faculty members may not always act 

congruently with the goals of their institutions because they may be 

neither clear nor fully integrated with their personal goals. 

Summary 

Both constituency and personal values variables were depicted as 

having an effect on the roll call voting behavior of elected repre

sentatives, though the extent of this effect was not shown. Conversely, 

both personal values and institutional goals were depicted as having 

Imperfect relationships with decision making, of which one example is 

voting. 
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CHAPTER III 

PROCEDURES 

This study Mas conducted for the purpose of investigating the 

personal values, institutional goals for athletics, and voting behavior 

of members of a sport-governing body. The voting Mas on issues con

cerning the governance of intercollegiate athletics. The following 

procedures were utilized in this investigation. 

Preliminary Preparation 

The preliminary preparation procedures for this study included the 

following general stepsi (a) identification of the subjects, 

(b) selection of a personal value systems instrument, (c) development 

of a means to evallate institutional goals, (d) identification of sport 

governance issues, and (e) selection of experts and judges for the 

classification of institutions and issues respectively. 

Identification of the Subjects 

Availability of a record of the votes cast by members of the 

Executive Board of AIAW In the years 1975-1977 and the writer's interest 

in women's sport led to the selection of the AIAW for participation in 

the present Inquiry. Board meeting minutes chronicled each member's 

vote on each issue. Because of this record the AIAW Executive Board 

for the years 1975-1977 was used as the time span investigated. 

A total of 60 women served on the Executive Board during the three 

years. Each person's institutional affiliation was discerned from AIAW 
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records or by personal Inquiry in the one case in which an individual 

had changed schools since serving on the Executive Board. Of the 60 

individuals comprising the population universe, one was a former student 

representative teaching at a public high school, one was a current 

college student, and the remaining 58 were faculty or staff members of 

institutions of higher education. All were invited, by letter, to 

participate. 

Selection of a Personal Value Systems Instrument 

The Gordon Survey of Interpersonal Values (SIV) is an instrument 

which provided information about an individual's preference ordering 

on six scalest Support, Conformity, Recognition, Independence, 

Benevolence, and Leadership (Gordon, 1976). The scale definitions arei 

Support (5)t being treated with understanding, receiving encourage
ment from other people, being treated with kindness and consider
ation! 
Conformity (C): doing what is socially correct, following regu
lations closely, doing what is accepted and proper, being a con
formist ; 
Recognition (R)i being looked up to and admired, being considered 
important, attracting favorable notice; 
Independence (I): having the right to do whatever one wants to do, 
being free to make one's own decisions, being able to do things in 
one's own wayj 
Benevolence (B)i doing things for other people, sharing with 
others, helping the unfortunate, being generousi j/and7 
Leadership (L)i being in charge of other people, having authority 
over others, being in a position of leadership or power. (Ibid., p. l) 

The SIV consists of thirty items which demand a forced choice among 

three alternative responses ranging from most to least preferred. 

The SIV was chosen for use as the instrument by which subjects' 

personal values were identified because of the following characteristics! 

1. The SIV, with its clear and concise directions, was suitable for 

administration by mail. 
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2. Only 15 minutes of tine were required of a subject for com

pletion of the instrument. 

3* Because of its forced choice format, the S1V was of minimal 

transparency, even for a sample in which all but one of the subjects had 

earned at least one college degree* 

k. Due to the small size of the sample, the categorization process 

required norms by which subjects could be grouped. The SIV manual 

provided norms for female adults. 

5. Reviewers of the S1V considered it a good instrument for 

research purposes (Cronbach, 19651 Goodstein, 1965)* It had also been 

used in political science studies (Gordon, 1976). 

6. Compared to similar instruments, e.g., the Allport-Vernon-

Lindzey Study of Values, the S1V was reasonably current, having undergone 

revision of the manual in 1976 and the instrument itself in 1965. 

Development of a Means to Categorize Institutional Goals 

Constituencies of regional representatives to the AIAlrf Executive 

Board are large and demographically diverse. Furthermore, within the 

Executive Board, there are both national representatives (e.g., the 

president) and regional representatives. Each Board member was 

affiliated with an institution of higher education which, by its 

membership, subscribed to the goals and purposes of AIAW. 

The Institutional Goals for Athletics Scale (IGAS) was developed 

by the investigator to serve as a guide by which a panel of experts could 

classify each institution according to its public statement of the 

goals and/or philosophy for its athletic programs. To the best of the 

investigator's knowledge, no instrument for a similar purpose existed. 
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A list of descriptors uas discerned from sport philosophy 

literature (Weiss, 1969* Vander Zwaag, 1972| Harper et al., 1977) and 

froa athletic program descriptions in the catalogues of Institutions not 

Involved in the study. The groupings, labeled "School related," 

"Program related" and "Participant related," were used to present the 

38 descriptors in a logical format (see Appendix A). The descriptors 

within each grouping were phrased In parallel statement form. Items 

were randomly arranged in each group so as to prevent, as much as 

possible, a response set. Care was also taken to phrase each descriptor 

as neutrally as possible in order to assist the respondents in making 

honest judgments about the item. 

The four points on the continuum of intensity of sport programs 

were based, in part, on Gilbert's sport trichotomy as discussed by 

Keating (197*0* In this trichotomy, sport is envisaged as existing on 

at least three levels. "True Sport" refers to a participant-centered 

experience which is conducted privately (e.g., playground pick-up games). 

"High Sport" is True Sport raised to the level of art by the talent, 

even genius, of its participants" (Keating, 197^» p. 5)* The aspect by 

which High Sport is distinguished from True Sport, that Is public 

performance, would be exemplified by sin amateur fencing meet. "Big 

Sport" contains aspects of True Sport and High Sport but these charac

teristics are tinged with commercial and political interests, such as 

the International Olympic Games. 

Other descriptors of intercollegiate athletic programs used 

Intensity as one differentiating factor (Vander Zwaag, 1972). However, 

no attempt specifically described what the various levels of Intensity 
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meant. All too often, the names of schools or the names of coaches 

sufficed in communicating just what a high intensity program entailed* 

Moreover, low intensity was usually described as the opposite of high 

intensity or having the same qualities as high intensity but to a lesser 

degree. The resultant ambiguity was not desirable for this inquiry. 

Thus, not only were points along a continuum necessary, but a typlfl-

cation of the program each of the points represented was also needed.1 

Gilbert's labels suggested evaluative judgments, something which 

the investigator wished to avoid wherever possible. Therefore, the 

categories were identified by numbers which signified an increased 

intensity of the sports programs as one moved from left to right on the 

scale. Four distinctions were used because two were too few and three 

or five would have permitted a meaningless midpoint. 

While the four points were needed for classification purposes, 

only two were required for the data analysis. It was decided, therefore, 

to collapse categories "i" and "2" to form one category labeled Liberal, 

and to collapse categories "3" and to form the second category 

labeled Conservative prior to the analysis of the data. These labels 

were chosen because they were considered salient only in situationally 

defined terms. As such they are relatively void of emotion-laden 

connotations (MacRae, 1956). The traditional sense of the conservative-

liberal dichotomy was used. Thus, Conservative represented the status 

quo while Liberal represented a deviance from the status quo. The 

^-Logically, a continuum involved an infinite number of points. It 
is suggested that, were all the programs of athletics in the United 
States ai*ranged, for Instance, In a horizontal line from low intensity 
to high intensity, a continuum would be approximated but not realized. 
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selection of a standard to represent the status quo deaanded a constant 

which had been highly visible for the three years covered by the 

investigation and which would be of minimal ambiguity nationally. 

Therefore, the status quo was defined as the nature of intercollegiate 

athletic programs as depicted in the national media, i.e., major college 

athletic programs for men. 

The IGAS, in its neophyte form, was mailed to the athletic 

committee of the University of North Carolina at Greensboro for pilot 

administration. This committee, comprised of a total of ten under= 

graduate students and faculty members, was in its fourth semester of 

Intense study of the alternatives for the intercollegiate athletic 

program on the Greensboro campus at the time the committee members' 

assistance was requested. As a group they were considered knowledgeable 

withregard to the nature of intercollegiate athletics* The committee 

•embers were asked to place each descriptor into the category or 

categories In which they felt it belonged (see Appendix B). Thus, 

a descriptor might have been placed in none, one, two, three or 

all four of the categories. Nine of the ten committee members responded. 

The inclusion of a descriptor in a category on the final form of the 

IGAS was based upon the agreement of five members. 

Mechanically, the IGAS needed to be a one-page instrument because 

the panel of experts would complete one for each institution. That is 

to say, the goals of $6 institutions were evaluated. A two-page instru

ment would have been cumbersome for the user. The investigator, therefore, 

drew the IGAS on a 12 by 15 inch scale which a printer reduced to an 

8£ by 11 inch size for duplicating. 
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Identification of Sport Governance Issues 

As stated previously, the Minutes of the AIAW Executive Board for 

the years 1975^1977 Included all notions considered by that body and how 

each member voted on each motion. Minutes from the winter, spring and 

fall meetings for each of the three years were used. 

The writer was Interested In controversial issues to portray 

variance in voting behavior, as suggested by LeBlanc (1969) in a study 

of party conflict in state senates. Motions concerning questions of 

semantics and motions which were passed or defeated unanimously were 

eliminated from consideration because such issues were not controversial 

within the context of the Board. 

MacRae (1956) and Anderson, Watts and Wilcox (1966) suggested the 

use of several issues to determine an individual's voting pattern. A 

Board member's votes on five motions for each tenure of office provided 

a sufficient number of votes. It was possible, because an odd number of 

votes was used, to label an Individual's voting behavior according to a 

majority of her votes during her tenure on the Board. It was also impor

tant to identify several votes for each Board member because 32 of the 60 

women served for only one year. Thus, a pattern could be labeled regard

less of the length of time an individual served on the Board. 

To ascertain the minimum of five votes per member per year, more 

than five issues were identified for each year. Some members were 

absent for some votes. In one instance a proxy voted for a Board member 

on two issues. These two votes were considered cast as if the regular 

Board member were voting. This procedure was based upon recommendations 

from Anderson, Watts and Wilcox (1966). The selection process identified 
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32 Issues which were included on the Judges' Issue Classification Form 

(see Appendix C). 

Selection of Bxnerts and Judges 

Panel of experts., The classification of each institution's 

statement of goals and/or philosophy for its athletic program required 

the selection of a panel of experts. Each individual invited to 

participate demonstrated expertise as evidenced by a graduate degree in 

physical education, recent involvement with intercollegiate athletic 

programs, and the attainment of a leadership position in an organization 

concerned with the nature of intercollegiate athletics. The experts 

were invited to participate by letter which described the purpose of 

the study, the judgmental task to be completed, and procedures for use 

of the IGAS. Also included with the letter were a copy of the IGAS 

and a postcard for responding (see Appendix D). 

Panel of .judges. A panel of five judges who were not otherwise 

Involved in the study but who were familiar with AIAW were asked to 

classify the list of 32 issues according to whether an affirmative 

vote would be considered Conservative or Liberal as defined in this 

study (see Appendix B). Each of the people invited to serve as judges 

had been her institution's representative to the AIAW Delegate Assembly 

and/or had served on at least one of AIAW's sports or Ethics and 

Eligibility committees. Geographically, one worked in the far west, 

two In the midwest, and two in the southeast. 
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Data Collection 

The data collection was completed during the spring semester of 

1978. The following steps were involved in the collection of the data) 

(a) completion of the SIV by the Board members, (b) collection of 

institutional statements of goals for athletic programs, (c) classifi

cation of the sport governance issues by the judges, and (d) classifi

cation of institutional goals for athletics by the experts. 

Completion of the SIV by Board Members 

A total of 60 Board members were invited to participate as subjects. 

The request which each Board member received in the mail included a 

letter detailing the requirements of their participation as subjects, 

a subject consent form, a copy of the SIV and a postage paid envelope 

addressed to the investigator (see Appendix E).* Each was asked to 

return the completed SIV and the Subject Consent Form within three weeks. 

Four weeks after the initial request, 38 responses had been received. 

A follow-up postcard was sent to those who had not responded. Six weeks 

after the initial request, 50 had responded, three negatively. Of the 

60 contacted, 47 Board members, or 78of the population, completed the 

SIV and returned it to the investigator. 

Collection of Institutional Statements of Goals for Athletic Programs 

Each institution represented on the AIAW Executive Board in the 

years 1975-1977 was asked to provide the investigator with a copy of its 

public statement of athletic goals or philosophy (see Appendix F). A 

total of 56 institutions were contacted. The target person for each 

xThe SIV is a secure test and is, therefore, not included. 
Examination packets are available from the publisher, Science Research 
Associates, Inc., for a minimal cost. 
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institution to whom the request was addressed was the athletic director. 

A follow-up postcard was sent five weeks after the initial request asking 

those institutions which had not responded to do so within two weeks. 

In this follow-up, every effort was made to identify and use the name 

of the athletic director. Of the 56 schools contacted, 17, or 30#, 

responded. For those institutions from which no response was received, 

the catalogue descriptions of the athletic programs were used in place of 

the public statements of philosophy. 

Classification of Sport Governance Issues "by the Judges 

The judges were nailed a letter requesting their participation, the 

Judges' Issue Classification Form (JICF*) and a postage paid return envel

ope (see Appendix B). There were asked to return all materials within 

three weeks* The JICF presented the issues in chronological order giving 

the date, the motion verbatim, and columns labeled Conservative and Liberal 

in which to place the appropriate judgment checks. The operational 

definitions for Conservative and Liberal were placed at the top of each 

page to serve as a reminder as the judges completed the form. Each 

judge classified each motion according to whether an affirmative vote 

was Conservative or Liberal. All five judges responded. The final 

designation of each issue was based on the majority of the judges' 

classification (see Appendix G). 

Classification of Institutional Goals for Athletics by the Experts 

The experts were mailed photocopies of the institutional statements 

of goals identified only by a code number assigned by the investigator 

(see Appendix D). The IGAS was attached to each statement as a cover 

^Hereafter referred to as the JICF 
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sheet giving the code nunber far the institution. The order in which 

the statements were to be read was determined randomly for each reader. 

Each expert read the statement and checked corresponding descriptors on 

the IGAS based on her/his evaluation. Where the expert's overall or 

general impression of a given program differed from the frequency of 

descriptors he/she identified, the opportunity was given to evaluate the 

program according to her/his overall impression. In such instances the 

request was made to provide the rationale for the final classification.1 

The experts were asked to return their responses in the postage paid 

envelope addressed to the investigator within a designated time period. 

Upon receipt of the experts' responses, each Institution was 

assigned the label Liberal if all three experts classified the program 

as a "1" or a "2", Conservative if all three experts classified the 

program as a "3" or a "if", and "Nondescript" if the experts disagreed 

In their classification on either side of the division between "2" and 

"3" (see Appendix H). 

Preparation for Data Analysis 

The preparation of the data for analysis required the following 

stepst (a) the scoring of the SIV and the coding of the subjects on 

each of the six factors, (b) labeling the Board members' voting behavior 

according to the judges' classification of the sport governance Issues, 

(c) labeling each Board member's Institution according to the experts' 

classification by its institutional goals, and (d) recording of the 

data on a naster scoresheet. 

1Thls discrepancy among descriptors and overall judgment did not 
occur. 
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Scoylnfr of the SIV 

The scoring of the SIV Is based on a total score of 90 which Is the 

sua of an Individual's scores on the six factors! (a) Support, (b) Con

formity, (c) Recognition, (d) Independence, (e) Benevolence, and 

(f) Leadership. Standard scoring procedures were followed (Gordon, 

1976). 

Scores were designated for each Board member according to each of 

the Interpersonal value Items. The mean published In the nanual for 

adult females was used to distinguish between High and Low scores. A 

score equal to or less than the mean was classified as Low while a score 

greater than the mean was classified as High. 

labeling the Board Members' Voting Behavior 

Once the judges' classification of each Issue had been determined, 

each Board member's vote was labeled. If an Individual voted In favor 

of an Issue classified as Conservative the subject's vote Mas labeled as 

Conservative. Similarly, when a Board member voted against a motion 

classified as Conservative the vote was labeled Liberal. The voting 

behavior was then determined by the majority of a Board member's votes 

during her tenure of office. A Conservative vote was coded, for 

statistical purposes, as 1 and a Liberal vote 2 (see Appendix I). An 

abstention was coded as neither a vote for nor against the motion. 

This procedure was suggested by Fiorina (197*0 Wolters (1978). 

Labeling the Board Members' Institutions 

Each institution was labeled according to the experts' classifi

cation of its institutional goals. A Conservative institution was 

coded 1 and a Liberal institution 2 (see Appendix I). One that was 
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"NondescriptM was given a value of zero. 

RaorYrrHnfl of -hhq Data on the Master Sheet 

A naster data sheet was developed which identified SIV items, 

voting behavior, and institutional labels (see Appendix I). The data 

were arranged by the Board members' code numbers. 

A member of the University of North Carolina at Greensboro's 

statistical consulting staff recommended statistical procedures* These 

included the development of crossbreak tables, the restatement of the 

questions in the two-tailed null hypothesis format, the transfer of the 

cell values to the Fisher's exact probability test formula or Chi Square 

formula, and the comparison of the resultant value to the critical value 

to determine the rejection or retention of the null hypothesis. 

Fisher's exact probability test was used in the analysis for 

Questions 1 through 3 because the expected frequencies precluded the use 

of the Chi Square statistic used in the analysis for Question 4 (Roscoe, 

1975s Reynolds, 1977aj Daniel, 1978). Because the marginal totals 

exceeded those for which critical values tables had been published, the 

consultant provided the formulai 

where p equalled N . Symbol meanings were given in Finney (1948). 

The cell with the larger value of the two upper cells was inserted for 

A (Daniel, 1978). The voting behavior label which corresponded to the 

Data Analysis 

A + B 
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larger cell value was then Inserted In the null hypothesis statement* 

The use of the Fisher's exact probability formula generated a 

value which wis translated into a z score (Daniel, 1978, p. 397). The 

z score was subtracted fron ,5000 and this remainder was doubled 

because of the use of a two-tailed hypothesis* The product was sub

tracted from 1*000. The remainder represented the level of confidence 

for the testing of the null hypothesis. The .95 level of confidence 

was used as the criterion for the rejection or retention of the null 

hypothesis* 

The Chi Square statistic (Kerlinger, 1973» p* 171) was used to 

analyze the data for Question 4 (Roacoe, 19751 Reynolds, 1977as Daniels, 

1978). The *05 level of significance, with three degrees of freedom, 

was used as the criterion for the rejection or retention of the null 

hypothesis. 

Dabrleflng of Participants 

Upon the completion of the data analysis a synopsis of the study 

and its findings was nailed to the participants (see Appendix B). A 

copy was also sent to the AIAW Executive Secretary. 
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CHAPTER IV 

ANALYSIS AND INTERPRETATION OF DATA 

The purpose of this study was to investigate the personal values, 

institutional goals for athletics, and voting behavior of members of the 

AIAtf Executive Board on issues concerning the governance of athletics 

In the years 1975 through 1977. Following the procedures delineated in 

the previous chapter, findings and analyses are given below. 

Of the 60 women contacted, 47, or 7§#» completed the SIV and 

returned it to the investigator. From the minutes of the AIAW 

Executive Board 32 motions were selected. These were categorized by a 

panel of five judges as Conservative or Liberal as defined previously. 

Each subject's vote was labeled and the subject's voting behavior 

categorized. Two Board members voted conservatively and liberally with 

equal frequency and, therefore, were eliminated from the study. 

The statement of Institutional goals or catalogue description 

associated with each subject was designated as either Conservative or 

Liberal by a panel of three experts using the IGAS. Seven institutions 

were categorized as "Nondescript" because the experts were not unanimous 

in their assessment. This resulted in their elimination from data 

analysis. In all, 39 Board members generated data for both voting 

behavior and goals. In addition, data for personal values and voting 

behavior were obtained for six additional Board members. 

The five questions presented in Chapter I were used as a guide for 

the analysis and interpretation of the data* 
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1. So AIAW Executive Board members with conservative goals vote 

conservatively? 

2. Do AIAW Executive Board members with liberal goals vote 

liberally? 

3. Bo AIAW Executive Board members with similar personal value 

systems vote similarly? 

4. Do AIAW Executive Board members with similar goals and personal 

value systems vote similarly? 

5. Are any voting patterns discernible with respect to goals and 

personal value systems among AIAW Executive Board members? 

Because the data were nominal, crossbreak analysis was used to 

determine the nature of the relationships between and among variables. 

Fisher's exact probability test was used In the analysis for Questions 1 

through 3 because the expected frequencies precluded the use of the Chi 

Square statistic. The latter was used in the analysis for Question 4 

(Roscoe, 1975f Reynolds, I97?aj Daniel, 1978). The .95 level of 

confidence was used as the critical level with the Fisher's exact statis

tic and the .05 level of significance was used with Chi Square. For the 

purpose of statistical analysis, Questions 1. through k were stated in a 

two-tailed null hypothesis. 

To identify any voting patterns which existed with respect to 

goals and personal values for the analysis for Question 5i the frequen

cies were grouped both by year and by the adjusted total far the three . 

years. The groups were labeled according to the descriptor which applied 

to the majority within that group. 
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Question 1 

The data analysis required the restatement of the question as a 

two-tailed null hypothesis (Ho)* The alternate hypothesis was 

designated by H^. 

Hoi The proportion of those voting conservatively was the same 

for those subjects with conservative goals as for those with liberal 

goals* 

Hii The proportion of those voting conservatively xas not the 

same as for those subjects with conservative goals as those with 

liberal goals. 

The data for the voting behavior and goals of 39 subjects were 

organized in the crossbreak table depicted in Table 1* Of the 

27 subjects whose goals were categorized as Conservative, 13# or 

slightly less than half, voted conservatively. For data in Table 1 the 

Fisher's exact test value was *7114-* The area under the noraal curve 

obtained for rejection of the null hypothesis at an alpha level of .05 

was .2886. The null hypothesis was found tenable. 

Question 2 

The data analysis for Question 2 was identical to that for 

Question 1 with the necessary restatement of the null (Ho) and alternate 

(H^) hypotheses. 

Hot The proportion of those voting liberally was the same for 

those subjects with conservative goals as for those with liberal goals. 

i The proportion of those voting liberally was not the same for 

those subjects with conservative goals as for those with liberal goals. 
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Table 1 

Crossbreak of Institutional Goals 
and Voting Behavior 

Voting Behavior 

Conservative Liberal Totals 

Conservative 
goals 13 14 27 

Liberal 
goals 5 7 12 

Totals 18 21 (39) 

Fisher's exact-.7114 

.05 value of p for rejectlon-.2886 
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Slightly more than half, or 7 of 12, of those subjects with liberal 

goals voted liberally (see Table 1, p. 43). The value of used in 

deciding whether to reject HQ was .2886. The null hypothesis was 

accepted. 

Voting behavior did not vary according to institutional goals. 

Sameness of voting behavior regarding goals was not surprising in light 

of the works by Cyert and March (1963)J Lawler, Porter and Hackman 

(1975); Ebert and Mitchell (1975) and Simon (1976). 

Question 3 

Data for the voting behavior and personal value systems of 45 

subjects were organized by SIV factors in crossbreak tables depicted in 

Tables 2 through 7. Subjects were categorized as High or Low on each 

SIV factor according to their score and its comparison to the mean for 

adult females (Gordon, 1976). Conservative and Liberal voting behavior 

were interchangeable with the variable of interest (Daniel, 1978). Use 

of one over the other was determined by whichever had the most subjects 

categorized as High for that factor. 

Support and voting behavior. The null (HQ) and alternate (H^) 

hypotheses were as follows 

Ho« The proportion of those voting liberally was the same for 

High Support and Low Support subjects. 

Hii The proportion of those voting liberally was not the same for 

High Support and Low Support subjects. Table 2 depicts the data for 

the subjects' Support classifications and voting behavior* 

Of the 13 subjects categorized as High Support, 7 voted conserva

tively and 6 voted liberally. Low Support subjects totalled 32 of which 
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Table 2 

Grosabreak of Support Score on SIV 
and Voting Behavior 

Voting Behavior 

Conservative Liberal Totals 

High Support 7 6 13 

Low Support 14 18 32 

Totals 21 24 (45) 

Fisher's exact-.4648 

.05 value of for rejection-.5352 

Note1 The mean score of 18.2 on the Support scale of the SIV was 
used to distinguish between High and Low Support categories* The norms 
depict a range of scores from 7 to 29 with a standard deviation of 4.9. 
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14 voted conservatively and 18 voted liberally. Table 2 presents the 

Fisher's exact test obtained value, .4648. The pof .5352 level of 

confidence was far below the value needed to reject the null hypothesis. 

Conformity and voting behavior. The data concerning the subjects' 

Conformity classifications and voting behavior are depicted in Table 3« 

The anil (Ho) and alternate (Hj,) hypotheses were as follows! 

HQS The proportion of those voting liberally was the same for 

High Conformity and Low Conformity subjects. 

Hii The proportion of those voting liberally was not the same for 

High Conformity and Low Conformity subjects. 

Of the 11 High Conformity subjects, 7 voted conservatively and 

4 voted liberally. Conversely, 14 of 34 Low Conformity subjects 

voted conservatively while 20 voted liberally. The Fisher's exact 

test value was .1936. The area under the normal curve obtained for 

rejection of the null hypothesis at the alpha level of .05 was .8064. 

Thus, the null hypothesis was accepted. 

Recognition and voting behavior. The null (H0) and alternate (H^) 

hypotheses were as follows! 

Hoi The proportion of those voting liberally was the same for 

High Recognition and Low Recognition subjects. 

Hj,i The proportion of those voting liberally was not the same for 

High Recognition and Low Recognition subjects. 

The data are depicted in Table 4. 

High Recognition subjects totalled 27 of which 9 voted conserva

tively while 18 voted liberally. Conversely, 12 of the 18 Low 

Recognition subjects voted conservatively and only 6 voted liberally. 
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Table 3 

Grossbreak of Conformity Score on SIV 
and Voting Behavior 

Voting Behavior 

Conservative Liberal Totals 

High Conformity 7 4 11 

Low Conformity 14 20 34 

Totals 21 24 (*5) 

Fisher's exact-.1936 

.05 value of Jp> for reject ion*. 8064 

Notei The nean score of 18.0 on the Conformity scale of the SIV 
Nas used to distinguish between High and Low Conformity categories. The 

norms depict a range of scores from 2 to 29 with a standard deviation 
of 5.8. 
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Table 4 

Crossbreak of Recognition Score on SIV 
and Voting Behavior 

Voting Behavior 

Conservative Liberal Totals 

High 
Recognition 9 18 27 

Low 
Recognition 12 6 18 

Totals 21 24 (45) 

Fisher's exact-.0286 

.05 value of p for rejection".9714* 

* Sufficient to reject null hypothesis 
Notes The mean score of 9*9 on the Recognition scale of the SIV 

was used to distinguish between High and Low Recognition. The norms 
depict a range of scores from 0 to 22 with a standard deviation of 4.2. 
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A value of .0286 was generated by the Fisher's exact test, following 

z translation, which called for a .9714 value for rejection at an alpha 

level of .05* Thus, the null hypothesis was rejected and the alternate 

hypothesis was accepted. In terms of meanings, High Recognition 

subjects tended to vote liberally and Low Recognition subjects tended 

to vote conservatively. 

Independence and voting behavior. Data concerning the subjects' 

Independence classifications and voting behavior are depicted in 

Table 5. The null (HQ) and alternate (H^) hypotheses were stated! 

HQI The proportion of those voting liberally was the same for 

High Independence and Low Independence subjects. 

Hii The proportion of those voting liberally was not the same for 

High Independence and Low Independence subjects. 

Of the 2? High Independence subjects, 11 voted conservatively and 

16 liberally. Low Independence subjects totalled 18, of which 10 

voted conservatively while 8 voted liberally. The Fisher's exact test 

resulted in a value of .3320. The of .6680 level of confidence was 

insufficient to reject the null hypothesis. 

Benevolence and voting behavior. The null (Ho) and alternate (Hj) 

hypotheses were 

HQI The proportion of those voting liberally was the same for 

High Benevolence and Low Benevolence subjects. 

Hii The proportion of those voting liberally was not the same for 

High Benevolence and Low Benevolence subjects. 

The data aire depicted in Table 6. 
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Table 5 

Crossbreak of Independence Score on SIV 
and Voting Behavior 

Voting Behavior 

Conservative Liberal Totals 

High 
Independence 11 . 16 27 

Low 
Independence 10 8 18 

Totals 21 2k (45) 

Fisher's exact=.3320 

.05 value of for rejection=.6680 

Notei The mean score of 15»7 on the Independence scale of the SIV 
was used to distinguish between High and Low Independence categories. 
The norms depict a range of scores from 3 to 29 with a standard 
deviation of 5*9* 
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Table 6 

Crossbreak of Benevolence Score on SIV 
and Noting Behavior 

Voting Behavior 

Conservative Liberal Totals 

High 
Benevolence 5 3 8 

Low 
Benevolence 16 21 37 

Totals 21 (45) 

Fisher's exact**.3222 

.05 value of for rejection=.67?8 

Notei The mean score of 20.4 on the Benevolence scale of the SIV 
was used to distinguish between High and Low Benevolence categories. 
The norms depict a range of scores from 7 to 31 with a standard deviation 
of 4.8. 
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High Benevolence subjects totalled 8, 5 of whom voted conserva

tively and 3 liberally. Of the 3? Low Benevolence subjects, 16 voted 

conservatively and 21 voted liberally. The Fisher's exact test re

sulted in a value of .3222. The value of <|a> used in deciding whether 

to reject HQ was .6778. Therefore, the null hypothesis was accepted. 

Leadership and voting behavior. The data concerning the subjects* 

Leadership classifications and voting behavior are depicted in Table 7. 

The null (Ho) and alternate (H^) hypotheses were stated! 

HQ« The proportion of those voting liberally was the same for 

High Leadership and Low Leadership subjects. 

H^t The proportion of those voting liberally was not the same 

for High Leadership and Low Leadership subjects. 

Of the 42 subjects classified as High Leadership, 18 voted 

conservatively while 2k voted liberally. The three Low Leadership 

subjects voted conservatively. For Table 7» the Fisher's exact test 

value was .05^8. The Jp of .9^52 was not considered sufficient to 

reject the null hypothesis, though rounding would normally raise it to 

the .95 level# 

Only the Recognition factor was significant with respect to 

voting behavior. This was consistent with Gordon's definition of 

Recognition and what was considered "adnirable" within AIAW during 

1975-1977. 

Question k 

The question was restated as the null hypothesis (HQ) and alternate 

hypothesis (%) for the purpose of analysis. Both were stated 



53 

Table 7 

Crossbreak of Leadership Score on SIV 
and Voting Behavior 

Voting Behavior 

Conservative Liberal Totals 

High 
Leadership 18 24 k2 

Low 
Leadership 3 0 3 

Totals 21 2k (4-5) 

Fisher's exact=.05^8 

.05 value of-p for re jection=.9^52 

Notei The mean score of 7.9 on the Leadership scale of the 3IV was 
vised to distinguish between High and Low Leadership categories. The norms 
depict a range of scores from 0 to 27 with a standard deviation of 5«2. 
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generally and tested for each SIV factor. High and Low referred to 

classification on each 317 factor. Conservative and Literal referred 

to goals. 

HQI There was no difference in voting behavior among groups of 

AIAW Executive Board members classified as High-Conservative, High 

Liberal, Low-Conservative, and Low-Liberal, 

H^i There was a difference in voting behavior among groups of 

AIAW Executive Board members classified as High-Conservative, High-

Liberal, Low-Conservative, and Low-Liberal. 

Data representing the voting behavior, goals, and personal values 

for 39 subjects Here organized by SIV factors in this crossbreak tables, 

8-13* Each SIV factor and the goals classification were compared to 

voting behavior. For these tables the Chi Square table value equalled 

9,y&k at the .05 level of significance for a two-tailed test with three 

degrees of freedom. 

Goals. Support, and voting behavior. Of the 8 High Support-

Conservative goals subjects, 5 voted conservatively (see Table 8) 

while 3 of the 4 High Support-Liberal goals subjects voted liberally. 

Low Support-Conservative goals subjects totalled 19 of which 11 voted 

liberally. Low Support-Liberal goals subjects totalled 8 and voted 

conservatively and liberally with equal frequency. The Chi Square value 

of 1.7637 failed to exceed the table value necessary to reject the 

null hypothesis at the .05 level of significance. 

Goals. Conformity, and voting behavior. Four subjects were cate

gorized as High Conformity-Conservative goals (see Table 9) 

and of these b, 3 voted conservatively. More than half the subjects 



55 

Table 8 

Crossbreak of Voting Behavior, Institutional Goals 
and Support Score on SI/ 

Voting Behavior 

Conservative Liberal 

Conservative 
goals 

Liberal 
goals 

High 
Support 

Low 
Support 

High 
Support 

Lovr 
Support 

Totals 

Chi Square*=l .?637 

Alpha .05»9.3^ 

5 

8 

1 

4 

18 

3 

11 

3 

k 
21 

Totals 

8 

19 

k 

8 

(39) 
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Table 9 

Grossbreak of Voting Behavior, Institutional Goals 
and Conformity Score on SIV 

Conservative 
goals 

Liberal 
goals 

High 
Conformity 

Low 
Conformity 

High 
Conformity 

Low 
Conformity 

Totals 

Voting Behavior 

Conservative Liberal 

3 

10 

3 

18 

1 

13 

2 

5 

21 

Totals 

k 

23 

4 

8 

(39) 

Chi Square-4.6593 

Alpha .05-9.3^ 
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were categorized as Low Conformity-Conservative goals and slightly more 

than half of these voted liberally. High Conformity-Liberal goals 

subjects voted conservatively and liberally with equal frequency while 

the majority of the Low Conformity-Liberal goals subjects voted 

liberally. This apparent lack of pattern was borne out as the Chi 

Square value equalled 1.6593» insufficient to reject the null hypothesis. 

Goals. Recognltloa and voting behavior. Table 10 depicts 

the data concerning the goals, Recognition, and voting classifications 

for the subjects. Of the 14 subjects categorized as High Recognition-

Conservative goals, 10 voted liberally while 9 of 13 Low Recognition-

Conservative goals subjects voted conservatively. Similarly, 6 of 8 

High Recognition-Liberal goals subjects voted liberally while 3 of 4-

Low Recognition-Liberal goals subjects voted conservatively. The Chi 

Square value of 7*2918 did not exceed the table value; therefore, the 

null hypothesis that Board members categorized as High Recognition-

Conservative goals, High Recognition-Liberal goals, Low Recognition-

Conservative goals, and Low Recognition-Liberal goals would not differ 

according to voting behavior was accepted. 

Goals. Independence, and voting behavior. The subjects classified 

as High Independence-Conservative goals voted conservatively and 

liberally with equal frequency (see Table ll). Slightly acre 

than half of the Low Independence-Conservative goals subjects voted 

liberally. Of the 6 High Independence-Liberal goals subjects, 4 voted 

liberally while the Low Independence-Liberal goals subjects voted 

conservatively and liberally with equal frequency. That there was 

little difference among the groups was borne out by the Chi Square 
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Table 10 

Crossbreak of Voting Behavior, Institutional Goals 
and. Recognition Score on SIV 

Voting Behavior 

Conservative Liberal 

Conservative 
goals 

Liberal 
goals 

High 
Recognition 

Low 
Recognition 

High 
Recognition 

Low 
Recognition 

Totals 

Chi Square-7.2918 

Alpha .05=9.3484 

4 

9 

2 

3 

18 

10 

4 

6 

1 

21 

Totals 

14 

13 

8 

4 

(39) 
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Crossbreak of Voting Behavior, Institutional Goals 
and Independence Score on SIV 

Voting Behavior 

Conservative Liberal 

Conservative 
goals 

Liberal 
goals 

High 
Independence 

Low 
Independence 

High 
Independence 

Low 
Independence 

Totals 

9 

2 

3 

18 

9 

5 

b 

3 

21 

Totals 

18 

9 

6 

6 

(39) 

Chi Square-*5^96 

Alpha .05-9.3Mi-
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value of .5496, substantially less than that required for significance. 

Therefore, the null hypothesis that Board members categorized as High 

Independence-Conservative goals, High Independence-Liberal goals, Low 

Independence-Conservative goals, and Low Independence-Liberal goals 

would not differ according to voting behavior was found tenable. 

Goals. Benevolence, and voting behavior. Of the 5 High Benevolence-

Conservative goals subjects, if voted conservatively (see Table 12). 

Of the 22 Low Benevolence-Liberal goals subjects, 13 voted liberally. 

And 2 of 3 High Benevolence-Liberal goals subjects voted liberally while 

5 of 9 Low Benevolence-Liberal goals subjects also voted liberally. 

As the Chi Square value equalled 2.7439$ the null hypothesis was 

determined tenable. 

Goals. Leadership, and voting behavior. Using the categorization 

scheme described in the procedures, a total of 3? of the 39 subjects 

were labeled as High Leadership (see Table 13)* Further statistical 

analysis of these data was, therefore, not carried out because of 

the disproportionate distribution. It was decided that no further 

insights could be gained comparing data for 37 people to 2. 

Question 5 

Are any voting patterns discernible with respect to institutional 

goals and personal values among AIAW Executive Board members? 

Voting patterns. Data presented in Table 14 depict the 

panel of judges' classification of the issues and the resultant classi

fication of the AIAW Executive Board action by year and for the three-

year period. Over the three-year period the Board voted conservatively 

on 18 issues and liberally on 14. In 1975* the Board voted conserva-
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Table 12 

Crossbreak of Voting Behavior, Institutional Goals 
and. Benevolence Score on SIV 

Voting Behavior 

Conservative Liberal 

Conservative 
goals 

Liberal 
goals 

High 
Benevolence 

Low 
Benevolence 

High 
Benevolence 

Low 
Benevolence 

Totals 

9 

1 

k 
18 

13 

2 

5 

21 

Totals 

5 

22 

3 

9 

(39) 

Chi Square-2.7^39 

Alpha .05=9.3W 
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Table 13 

Crossbreak of Voting Behavior, Institutional Goals 
and Leadership Score on SIV 

Conservative 
goals 

Liberal 
goals 

High 
Leadership 

Low 
Leadership 

High 
Leadership 

Low 
Leadership 

Totals 

Voting Behavior 

Conservative Liberal 

12 

1 

4 

1 

18 

14 

0 

21 

Totals 

26 

1 

11 

1 

(39) 
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Table 14 

Issue Classification and AIAW Executive Board 
Action, 1975-1977 

Classification Actions 

Year No. of Issues Conserv. Liberal Conserv. Liberal 

1975 9 5 11 3 

1976 12 7 5 4 8 

1977 6 1 5 3 3 

Total 32 17 15 18 14 

Notei Statement of issues as motions and breakdown of classification 
and action on each are presented in Appendix G. 
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tively on 11 of 1^ Issues. However, In 1976 the Board voted conserva

tively on only 4 of 12 Issues. The votes of the 1977 Board were evenly 

divided between conservative and liberal actions. 

Individual voting categorization is depicted in Table 15, 

For the three-year period, the majority, or 21 of 39 subjects, voted 

liberally. Both the I976 and 1977 Boards were comprised of a majority 

of liberally voting members. The 1975 Board voted conservatively1 

17 of yi members in this study voted conservatively.1 

Voting patterns and goals. The analysis of institutional goals 

by year for the three-year period covered by the study depicted in 

Table 15 indicates moire than a two-to-one ratio of Conservative 

to Liberal goals. When compared to the liberal voting tendency by 

Board and as individuals, there was an inverse relationship suggested 

between goals and voting behavior in 1976 and 1977• 1975 was the only 

year in which voting paralleled the goals breakdown. 

Voting -patterns and personal values. Table 15 also summarizes the 

breakdown by SIV factor for each year and for the three-year period. 

Approximately two-thirds of the subjects were Low Support, almost four-

fifths were Low Conformity, slightly more than half were High Recog

nition, almost two-thirds were High Independence, four-fifths were Low 

Benevolence and all but two were High Leadership. These ratios re

mained relatively constant by year despite the difference in voting 

behavior between 1975 and 1977 from Conservative to Liberal. Except 

for Leadership, which varied little throughout, only the data for 

•'•The total number of subjects does not equal the sum of the subjects 
for each year becavise a number of subjects were members of more than one 
Board. 
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Table 15 

Institutional goals, Personal Values and 
Voting Behavior by Year 

¥®ar A J i X J Adjusted 
1975 1976 1977 Total* 

Institutional goals 

Conservative 17 10 14 27 

Liberal 11 4- 2 12 

Personal Values 

High Support 9 

Low Support 24 

High Conformity 10 

Low Conformity 23 

High Recognition 18 

Low Recognition 15 

High Independence 20 

Low Independence 13 

High Benevolence 7 

Low Benevolence 26 

High Leadership 30 

Low Leadership 3 

Voting Behavior 

Conservative 17 

Liberal 14 

4 6 12 

14 12 27 

3 4 8 

15 14 31 

11 10 22 

7 8 17 

12 10 24 

6 8 15 

1 4 8 

17 14 31 

18 17 37 

0 1 2 

4 8 18 

14 10 21 

"*Legend» The fourth column does not represent a cumulative 
total across years because of the 33 subjects on the Board in 1975» 10 
were also on the Board in 1976 and 7 in 1977. Of the 18 subjects on 
the Board in 1976, 8 were also on the board in 1977. Five subjects* 
institutions were Nondescript in 1975» four in 1976, and two in 1977• 
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Recognition and Independence yielded a Majority of subjects categorized 

as High. Par the years 1976 and 1977» this finding varied inversely 

with the proportion of liberal voters on the two Boards. 

No patterns were discerned, therefore, with respect to institutional 

goals and personal values among A3AV Executive Board members. This 

finding was consistent with the literature. 
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CHAPTER V 

DISCUSSION 

Several matters pertaining to this inquiry warrant elaboration. 

Also, them were numerous arbitrary research decisions which were made 

by the investigator and have relevance to the reader's understanding of 

the strategy used in examining the voting behavior of members of the 

AIAW Executive Board. 

Investigator's Orientation 

In addition to the assumptions delineated in Chapter I, there are 

several other premises underlying the present study. For example, the 

notion of representation was critical in the decision to use a Board 

member's institution's goals to portray her constituency. The state of 

the development of AIAW as an organisation has bearing on the lack of 

voting pattern apparent in the years studied. The struggle within 

AIAW concerning the body's commitment to educational athletic programs 

versus what has been termed as the male model is important in the 

writer's interpretation of the relationship of the SIV Recognition 

factor to voting behavior. The decision to use controversial issues 

to portray voting behavior may also have reduced the degree of variance 

in voting. 

The notion of representation is complex. As discussed in the 

literature review in Chapter II, not only is the normative ideal for 

representative behavior imperfectly understood, but the identification 

of the constituency to which a representative attends is a subject of 
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controversy. As Pitkin (1968) observed, this complexity is underscored 

by the length of time this problem has been the focus of political 

philosophers without coming closer to a consensual explanation of the 

process of representation. Similar observations in the political 

science literature are noted by Pennock (1968), Davidson (1969), 

Birch (l97l)i Fiorina (197*0» Jackson (197*0 and Fenno (1977)• 

The members of AIAVf's Executive Board simultaneously have several 

overlapping linkages, or ties, to constituencies (Hedlund & Frlesema, 

1972). Within the Board are the executive officers who appear to have 

national constituencies, representatives of regions comprised of 

diverse institutions (i.e., large public universities, small private 

colleges, and other public universities of varied sizes of population), 

and representatives of the National Association for Girls and Women's 

Sport (NAGWS). At the same time, each Board member could also have 

operated according to her personal preferences. Farquharson (1969) 

depicts voting in accord with one's personal preferences "the simplest 

assumption which can be made about the behavior of voters" (p. 17). 

Concurrently, each Board member was affiliated with an institution of 

higher education at the time of her tenure on the Board as either a 

student or employee. Fifty-eight of the 60 Board members were employees 

and, as the organizational behavior literature suggested, may have been 

influenced to some extent by the athletic goals of their respective 

institutions either through sharing or articulation of established goals 

with personal preferences (Cyert & March, 1963? Porter, Lawler and 

Hackman, 1975? Simon, 1976). The use of institutional goals as the 

constituency for the Board members was determined by the Investigator 
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because, coupled with personal values, this seemed to be the 

most constant constituency. It Has also felt that institutional goals 

may have overlapped with other notions of constituency, though the 

degree of overlap was not determined in this study. 

AIAW is a relatively young organization. The writer felt that 

because of its youth it might have been in a state of fluctuation as 

it sought to determine the specifics of the nature of its structure 

and this may have been reflected in the selection of issues. This may 

or may not have been an explanation for the lack of any pattern of 

voting. The writer felt that a study which included a longer period 

of time might better control for this possible fluctuation and, therefore, 

considered the age of the AIAW structure as a confounding, uncontrolled 

variable for this particular study. 

As observed by Fields (1976a, 1976b, 1977b, 1977c), in her 

reporting on AIAW Delegate Assemblies for the Chronicle of Higher 

Education, the issues of paid recruiting responsibilities of coaches 

and financial-need-based athletic scholarships served to underscore the 

conflict within AIAW regarding commitment to educational athletics 

versus the male model and the implications of federal legislation 

concerning equal opportunities for the sexes. During the time period 

of this study, the AIAW leadership reiterated its commitment to 

keeping women's athletics in an educational perspective (Fields, 1977b). 

AAHPER reminded the 1977 AIAW Delegate Assembly of its commitment to 

educational athletics as AIAW considered the separation from AAHPEH 

(Fields, 1977c). Yet repeatedly there were questions raised by the 

delegates concerning compliance with federal legislation and the fact 
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that such compliance precluded the possibility of the existence of 

women's athletic programs which substantially differed from men's 

programs. In that, during the years 1975-1977# the commitment to 

educational athletics prevailed, however tentatively, the writer felt 

that these decisions represented a pressure on the Board members as 

they voted on selected issues. 

It is acknowledged that the decision to use controversial issues 

to portray voting behavior may have introduced a narrower range of 

data than what might have occurred had unanimous decisions been 

Included. The possibility of a narrower range of data may explain 

the lack of pattern among the variables of personal values, insti

tutional goals, and voting behavior. 

Findings 

The results presented in Chapter IV generally depict a lack of 

any pattern among personal values, institutional goals, and voting 

behavior, with the exception of the 3IV Recognition factor. These 

findings are discussed below in light of the investigator's orientation 

and the conclusions derived from the literature reviewed in Chapter II. 

Questions 1 and 2. The sameness of voting behavior regardless of 

institutional goals was not surprising in light of the works of Cyert 

and March (1963); Lawler, Porter and Hackman (l975)l Ebert and Mitchell 

(1975) and Simon (1976). As Simon noted, the relationship between 

organizational and personal preferences has rarely been fully integrated. 

How these preferences interact and develop is not yet understood 

(Ebert & Mitchell, 1975)* Thus, the AIAW Executive Board did not 

differ from other organizations in that its members did not vote 
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congruently with their institutions' goals. The absence of a relation

ship between goals and voting behavior may also be an artifact of the 

use of institutional goals as the constituency for each Board member. 

Question 3. For every SIV factor, subjects categorized as High 

appeared to differ from those categorized as Low with regard to voting 

behavior. On the two SIV factors the writer arbitrarily associated with 

the operational definitions of Conservative and Liberal, Conformity and 

Independence, the majority of the High Conformity and Low Independence 

subjects voted conservatively while the majority of the Low Conformity 

and High Independence subjects voted liberally* Although the findings 

corresponded favorably with the conceptualization of Conservative as 

representing the status quo and the desire to retain the status quo and 

Liberal as representing the deviance from the status quo and the desire 

to deviate from the status quo, there were no statistically significant 

distinctions. 

Only the Recognition factor showed significant differences with 

respect to voting behavior, although the Leadership factor was close to 

distinguishing voting patterns. Gordon (1976) defined Recognition as 

"being looked up to and admired, being considered important, attracting 

favorable notice" (p. l). During the years 1975-1977» AIAW was under 

some pressure from its own members and AAHPER (Fields, 1977c) to provide 

a viable alternative to the male model of big-time college sport. In 

that a classification as High Recognition was related to voting liberally, 

or generally away from a status quo (defined as major college athletic 

programs for men), this finding was consistent with Gordon's definition 

and with what was considered "admirable" within AIAW during 1975-1977• 
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The results of the analysis suggest that the next research step 

might be to look at the SIV factors in the context of the whole and 

voting behavior. That is, regression analysis would yield further 

Insights into any patterns among the SIV factors and voting. 

Question 4* No pattern of voting behavior of the subjects was 

found when both value systems and goals' classifications were studied. 

This finding was consistent with the literature. While constituency 

and personal values variables were depicted as having an effect on the 

roll call voting behavior of elected representatives, the extent of this 

Influence was not explained in the literature* Nor did the results of 

this study show any particular relationships among these variables. 

Moreover, personal values and institutional goals were depicted in the 

literature as having Imperfect relationships with decision making, or 

voting. The findings described previously supported this observation. 

Question 5. Consistent with the literature reviewed, no pattern 

existed between a subject's goals classification and the way she voted 

as a member of the Executive Board. This might be explained in two 

ways. Firstly, as the organizational behavior literature suggested, 

organizational goals have not been well articulated nor well integrated 

with personal preferences. In that no relationship existed between goals 

and voting behavior, the AIAW Executive Board was not necessarily 

unique. That is, its members did not make decisions, i.e., vote, in 

keeping with their respective institution's goals. Additionally, 

however, these Board members were also representatives of constituencies 

other than their own institutions. Each member represented a regional 

or national constituency, the goals of which were not ascertained in 
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this study, Tt might have been that Board membtrs were voting 

congruently with the goals of their other constituencies. It could 

similarly be argued that the Board members were elected because their 

institution's goals were similar to those institutions comprising 

their constituency. 

Individual voting patterns reflected the shift to a more liberally 

voting group as discussed in Question 3* '-This finding was consistent 

with the pressures brought to bear on AIAW by its members and AAHPER 

to provide an alternative to the male model. 

No pattern was discernible between personal value categories and 

voting. Once again, this was consistent with the literature. There 

has been a normative emphasis on the use of some value system in 

decision making on several levels. Yet evidence of the practical 

limitations of value systems and the resultant appearance, at least, 

of irrationality was often noted in the literature. The present 

"ideal" for athletics rests with the control of athletics by faculty 

representatives acting congruently with their own values and/or the 

goals of their respective institutions. The study generated evidence 

that this ideal has not yet been reached, AIAW Board members were not 

unique in their behavior in that no pattern existed between personal 

value categories and voting. However, the relationship between 

Recognition and voting, as discussed in Question 3* suggests that, for 

this sample, one value factor was related to voting behavior where 

goals were not. 
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Implications for Further Research 

It has been assumed that faculty representatives to sport-governing 

bodies vote according to their personal value hierarchy and congruently 

with the goals of their institutions. The findings of this study did 

not support that assumption. Proponents of change in AIAW might best 

make their appeals in terms of what would attract favorable notice 

since High Recognition subjects comprised more than half of the Board 

and tended to vote liberally. Ambiguous institutional goals might 

also be a source of apparent lack of direction and this could also be 

an area of concerted attempts to influence voting behavior. 

It is important to note that while there was no pattern of voting 

in light of personal values and institutional goals this does not 

preclude the existence of some pattern discernible by other means. 

As Scheibe (1970) suggested, the reduction of many values into more 

general values, as is done in the SIV, may obscure patterns which may 

exist. 

The concept of issue proximity might also explain why no patterns 

were found. Flanigan and Zingale (1975) observed that the lack of 

a relationship between an individual's preferences and her voting 

behavior may be the result of the choice of issues which were not 

necessarily important to the individual. That is, a Board member may 

have opted for what might be considered to be the lesser of two evils. 

Therefore, the voter's position relative to the issue also needs to be 

considered with the actual vote. The concern of proximity might also 

be controlled to some degree with the use of highly salient issues as 

identified by the Board members. 
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The IGA3 is potentially useful in sport studies. Refinement and 

the determination of reliability and validity for the instrument is 

needed. 

Replication is also necessary for several other reasons. First, 

this study is the first to examine voting behavior in a sport-governing 

body. Not only is there a need to continue the study of AIAty but there 

is also a need to investigate any patterns which might exist at the 

conference, regional, or national level in other sport-governing bodies 

such as the NAIA and NCAA before it can more confidently be said that 

the governance of intercollegiate sport is understood. More evidence is 

needed to substantiate the findings of this study. Data for subsequent 

years of AIAW Executive Board actions should be added to that used in 

this study. Perhaps with age this body's voting behavior may settle 

into a pattern. 

Additional factors may also be used to investigate patterns. 

Information concerning age, region of the country, size and type of 

school and position within the school may add increased perspective 

and understanding. Shifts in the voting behavior of Board members 

with tenures of more than one year might also be of interest. Control 

for a pattern of voting with the majority (Weisberg, 1978) might result 

in the identification of patterns. 

Continued study of sport governance from a sociopolitical perspec

tive is necessary. Replication may or may not identify any voting 

patterns. If the latter becomes apparent, however, the question is then 

raised, is "sanity" possible? 
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CHAPTER VI 

SUMMARY AND CONCLUSIONS 

Summary 

The purpose of this study was to investigate the relationships 

among 1975-1977 AIAW Executive Board members* personal values, their 

institutional goals for athletics, and their voting behavior on 

selected issues concerning the governance of athletics in the years 

1975 through 1977• Specifically, answers to the following questions 

were sought: 

1. Do AIAW Executive Board members with institutional goals 

classified as Conservative by a panel of experts vote conservatively? 

2. Do AIAW Executive Board members with institutional goals 

classified as Liberal by a panel of experts vote liberally? 

3. Do AIAW Executive Board members with similar personal value 

systems as assessed by the SIV vote similarly? 

4-. Do AIAW Executive Board members with similar institutional 

goals and with similar personal value systems vote similarly? 

5. Are any voting patterns discernible with respect to institutional 

goals and personal value systems among AIAW Executive Board members? 

A total of U7 women who had served on the AIAW Executive Board 

participated in the study. Their personal values on the Gordon Survey 

of Interpersonal Values scales of Support, Conformity, Recognition, 

Independence, Benevolence, and Leadership were determined and designated 

as High or Low. From the minutes of the Executive Board, 32 motions 
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were selected and categorized "by a panel of five judges as Conservative 

or Literal. Each subject's vote was coded and her voting behavior 

categorized according to the majority of her votes for the period of 

the study. Each subject's institution's statement of goals or 

catalogue description of its athletic program was also coded as 

Conservative or Liberal by a panel of three experts according to the 

IGAS, an instrument developed for the study. 

Data were organized in crossbreak tables for analysis. Fisher's 

exact probability test and Chi Square were used to determine the 

testing of each null hypothesis. The following results were obtainedi 

1. There was no significant difference in voting behavior between 

subjects with Conservative and Liberal goals. 

2. Of the six SIV factors, only Recognition was related to voting 

behavior. High Recognition subjects tended to vote liberally and Low 

Recognition subjects tended to vote conservatively. 

3. There were no differences among groups of subjects similarly 

categorized on personal values and goals. 

During the three-year period the Board voted conservatively on 

18 issues and liberally on 14. There was no pattern on a year to year 

basis. 

5« The majority of the subjects voted liberally and in 1976 and 

1977 the Board was comprised of a majority of liberally voting members. 

6. There was no pattern between institutional goals and voting 

behavior on a year-to-year or aggregate basis. 

7. No pattern existed between personal value systems and voting 

behavior on a year-to-year or aggregate basis. 



Conclusions 

The findings of this investigation resulted in the following 

conclusions: 

1. Voting behavior is not related to institutional goals. This 

was consistent with Brubaker and Nelson (197*0 • Bbert and Mitchell 

(1975). and Simon (1976). 

2. High Recognition subjects voted liberally and Low Recognition 

subjects voted conservatively. This was consistent with pressures 

brought to bear on the group to offer a viable alternative to the male 

model. 

3. Personal value systems and institutional goals, taken together, 

were not related to voting behavior. This was not consistent with 

the normative ideal for representatives (see Miller & Stokes, 1969). 

There were no voting patterns discernible with respect to 

institutional goals or personal values. 

This study relied on established political science procedures. 

Political behavior in physical education and sport has not previously 

been subjected to academic inquiry, yet representatives to national 

sport-governing bodies operate in a political arena. 

The development of the IGAS has heuristic value, rfith additional 

refinement it has the potential to become a valid assessment tool for 

use in sport studies. 

The findings of this inquiry may serve as a self-study for AlAA 
and, thereby, provide a perspective into the nature of the Executive 

Board's decision-oaking process of which it nay be unaware. By pro

viding Information regarding personal values, institutional goals, :md 



voting as was heretofore unavailable, the results nay also have a 

bearing on any attempts to change the status quo in intercollegiate 

athletics. 
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Institutional Goals for Athletics Scale 



INSTITUTIONAL COALS FOR ATHLETICS SCALE 

Identification Ho. 
DIRECTIONS: The following columns are described by phrases which may be used in an institution's statement of goals or 

philosophy for Its athletic prograo. After reading an Institution's statement, check those phrases which Order in review 

you are able to discern. Upon coepletlon, using this scale as a guide, classify the institution as either 
a 1 (low intensity), 2, 3, or t (high Intensity). Where your overall impression differs from your tally, 

comant on your rationale. 

High 

• 1 V !• ^ ^ 4 
School is not a member of a 

conference 
Athletic prograo personnel re- l| 
crult students with demonstrated*} 

School is a member of a conference 
with schools of populations over 
10,000 

School is a member of a conference! 
with schools of populations over | 

20,000 | 

School Is a tMbir of a conference 

with schools of populations leas 

than 2,000 

within acrict institutional 

limits 

School is a member of a conference 
with schools of populations over 
10,000 

School is a member of a conference! 
with schools of populations over | 

20,000 | 

School Is a tMbir of a conference 

with schools of populations leas 

than 2,000 

within acrict institutional 

limits School is a member of a conference School is a member of a conference! 

similar to the Big 10 or Atlantic; 

Coast Conference J 

School Is a tMbir of a conference 

with schools of populations leas 

than 2,000 
Athletic programs exist for the 
ovarall development of the Indi
vidual 

! similar to the Ivy League 

School is a member of a conference! 

similar to the Big 10 or Atlantic; 

Coast Conference J 

Athlatlc program persons*I recruit 

students to the school informally 

baaed on their athletic ability 

Athletic programs exist for the 
ovarall development of the Indi
vidual 

School la a member of a conference 

| with schools of populations over 

School is a member of a conference! 

similar to the Big 10 or Atlantic; 

Coast Conference J 

Athlatlc program persons*I recruit 

students to the school informally 

baaed on their athletic ability 

Athletic programs exist for the 
ovarall development of the Indi
vidual 

School la a member of a conference 

| with schools of populations over 
L 

athletic program personnel recruit) 
students with demonstrated ath
letic ability to the school 

through a highly organised, ex- k 

pensive, geographically wide-

reaching effort 

Athlatlc program persons*I recruit 

students to the school informally 

baaed on their athletic ability 
Athletic participants are des
cribed as amateurs 

5,000 

L 
athletic program personnel recruit) 
students with demonstrated ath
letic ability to the school 

through a highly organised, ex- k 

pensive, geographically wide-

reaching effort 

Athlltea receive neither scholar
ships nor awards baaed oo their 
athletic ability 

Athletic participants are des
cribed as amateurs i School la a member of the NCAA 

L 
athletic program personnel recruit) 
students with demonstrated ath
letic ability to the school 

through a highly organised, ex- k 

pensive, geographically wide-

reaching effort 

Athlltea receive neither scholar
ships nor awards baaed oo their 
athletic ability Athletic participation la valued 

because of the opportunities for 

experiencing the satisfaction 

of achievement 

Athletic program personnel recruit 

students with demonstrated 

athletic ability to the sehool 

within strict institutional 

L 
athletic program personnel recruit) 
students with demonstrated ath
letic ability to the school 

through a highly organised, ex- k 

pensive, geographically wide-

reaching effort 

Athletic programs exist for the 
overall development of the 

Athletic participation la valued 

because of the opportunities for 

experiencing the satisfaction 

of achievement 

Athletic program personnel recruit 

students with demonstrated 

athletic ability to the sehool 

within strict institutional 

Athletes receive grants-in-aid 
based on their athletic ability 

Athletic particlpanta are described 

•a amateurs 

Athlatlc participation is valued 
because it requires discipline Athletes receive scholarships 

based on their athletic ability 

In describing the athletic prograa 
the school emphasises the number 
of chacploosblps earned 

Athletic particlpanta are described 

•a amateurs 
Athletic participation is re
garded as educationally 
beneficial 

Athletes receive scholarships 

based on their athletic ability 

In describing the athletic prograa 
the school emphasises the number 
of chacploosblps earned 

Athlatlc participation it valued 

bacaute of the staple Joy found 

in competition 

Athletic participation is re
garded as educationally 
beneficial 

In describing the athlatlc progrv 

the achool emphasises the fre

quency of victory 

In deacrlbing the athletic progra 

there la reference to sports as 

entertainment 

Athlatlc participation it valued 

bacaute of the staple Joy found 

in competition 
Athletic participation is valued 

bacaute of Its development of 

physical fitness for the parti

cipants 

In describing the athlatlc progrv 

the achool emphasises the fre

quency of victory 

In deacrlbing the athletic progra 

there la reference to sports as 

entertainment 

Athlatlc participation ta valued 

because of its development of 
aoclal skills for the participant 

Athletic participation is valued 

bacaute of Its development of 

physical fitness for the parti

cipants 

In describing the athletic prograa 
there is reference to the sice 
and quality of facilltlea 

In describing tt* athletic prograa 
the school emphasises the fre

quency of victory 

Athletic participation la valued 
because .of the opportunity It 

offara for social Interactions fox 

the participant 

Athletic participation is valued 
because of the pursuit of ex

cellence to playing a parti

cular sport 

Athletic participation is valued 

becauae it requlrea discipline 

In describing the athletic prograa 

there Is reference to the slxe 

and quality of facilities 

Athletic participation la valued 
because .of the opportunity It 

offara for social Interactions fox 

the participant 

Athletic participation is valued 
because of the pursuit of ex

cellence to playing a parti

cular sport Athletic participation is valued 

because of the pursuit of excel

lence in playing a particular 

sport 

In describing the athletic prograa 

there Is reference to the slxe 

and quality of facilities 

Athletic participation la valued 
because .of the opportunity It 

offara for social Interactions fox 

the participant 

Athletic participation is valued 
because of the pursuit of ex

cellence to playing a parti

cular sport Athletic participation is valued 

because of the pursuit of excel

lence in playing a particular 

sport 

Ithletlc programs exist for the 

development of school prestige Athlatlc participation la valued 
because of the opportunities for 
experiencing the satisfaction of 
•cMtvemant 

Athletic participation is valued 

because of the pursuit of excel

lence in playing a particular 

sport 

Ithletlc programs exist for the 

development of school prestige Athlatlc participation la valued 
because of the opportunities for 
experiencing the satisfaction of 
•cMtvemant 

Athletic participation is valued 

because of the pursuit of excel

lence in playing a particular 

sport 
tthletlc programs exlat for the 

development of aluvil Identi

fication 

Athlatlc participation la valued 
because of the opportunities for 
experiencing the satisfaction of 
•cMtvemant Athletic participation Is valued 

because it requires sacrifice 

tthletlc programs exlat for the 

development of aluvil Identi

fication 
Athlatlc participation is regarded 

as educationally beneficial Lthletlc participants are des

cribed as profeaslonala 1 

Athlatlc participation la valued 

because of its develojmant of 

physical fitness for the parti

cipants 
1 

Athlatlc participation la valued 

because of the pursuit of excel

lence In playing a particular 

aport 

OVOUIX CLASSXriGAXICH cr 
rtOCHAK (circle one) 

1 2  3  4  

Rationale: 



Preliminary List of Descriptors 

INSTITUTIONAL GOALS FOR ATHLETICS SCALE 

DIRECTIONS 
Place a check In each column on the right in which you think the descriptor below is 
'Aonlicable. One. two. three, four, or no columns may be checked for each desciptor. 

INTENSITY 
Low • ̂  High 

DESCRIPTOR 1 2 3 It 

School related 
School is a member of a conference with schools of populations over 20,000 
School is a member of the National Association for Intercollegiate Athletics (NAIA) 
School is a member of a conference similar to the Big 10 or Atlantic Coast conference J 
School is a member of a conference with schools of populations over 10,000 
School is not a member of a conference 
School ia a member of the Association for Intercollegiate Athletics for Women (AIAVtt 
School is a member of a conference similar to the Ivy League 
School is a member of a conference with schools of populations over 5,000 
School is a member of the National Collegiate Athletic Association (NCAA) 

jj 
School ia a member of a conference with schools of populations over 2^000 
School is a member of a conference with schools of populations less than 2.000 

Program related 
Athletic program personnel recruit students to the school informally, based on their 
athletics ability 

Athletic program personnel recruit students with demonstrated athletic ability to 
the school within strict institutional limits 

Athlatlc program personnel recruit students with demonstrated athletic ability to 
the school through a highly organized, expensive, geographically wide-rcachlng 
effort 

Athletic program personnel recruit students to the school as part of an overall 
school recruitment program 

Athletes receive scholarships based on their athletic ability 
Athletes receive talent awards based on their athletic ability 
Athletes receive .grants-in-aid based on their athletic ability 
Athletes receive neither scholarships nor awards based on their athletic ability 
In describing the athletic urogram there is reference to sports as entertainment 
In describing the athletic program the school emphasizes the number of championships 
earned 

In describing the athletic program the school emphasizes the frequency of victory 
In describing the athletic program there is reference to the size and quality of 
facilities 

Athletic programs exist for the development of school prestige 
Athletic programs exist for the development of alumni identification 
Athletic programs exist for the overall development of the individual 

J0 



IGAS (Concluded) 

INTENSITY 
Low » High 

DESCRIPTOR 1 2 3 4 

Participant related 
Athletic participants are described as professionals 
Athletic 'participants are described as amateurs 
Athletic participation is valued because of the staple loy found in competition 
Athletic participation is valued because of its development of social skills for the 
participant 

Athletic participation is valued because of the opportunity It offers for social 
interactions for the participant 

Athletic participation is valued because of the opportunities for experiencing the 
satisfaction of achievement 

Athletic participation 16 valued because it requires discipline 
Athletic participation is regarded as educationally beneficial 
Athletic participation Is valued because it Is work 
Athletic participation is valued because of its development-of physical fitness for 
the participants 

Athletic participation is valued because of the pursuit of excellence In playing a 
particular sport 

Athletic participation la valued because it requires sacrifice 

vO 
ON 



APPENDIX B 

Letter to Athletic Committee of the 
University of North Carolina at 

Greensboro 



98 

620 Joyner Street 
Greensboro, NG 27403 
January 24, 1978 

Dear 

The purpose of this letter is to request your cooperation In serving as 
a preliminary reviewer of an Instrument I plan to use as a part of my 
dissertation research here at UNCG. Your experience as a member of the 
university's faculty committee on intercollegiate athletics and your 
subsequent perspective of the nature of athletic programs is essential• 
This is why I request your help. 

The purpose of my research is to seek an understanding of voting 
behavior in sport governing bodies* An institution's goals or 
philsophy of athletics may have a bearing on how that institution's 
representative votes. My eventual need Is to have each Institution in 
the study categorized as to the intensity of its program as discerned 
from its statement of goals for athletics by a panel of experts In 
physical education. The Institutional Goals for Athletics Scale (IGAS), 
once developed, will serve as a guide for these experts. It is in the 
development of this scale that I seek your help. 

As it stands now, the IGAS is but a list of descriptors. Your partici
pation would involve completing the IGAS by checking all of the columns 
in which you think each descriptor is applicable. (Please notei you 
may think a descriptor does not apply to any of the columns. In that 
case, you would leave that line blank.) The columns are labeled "1," 
"2," "3," and nk" on a continuum of program intensity from low to high. 
Thus, if you think a descriptor is only applicable for high intensity 
athletic programs, you would check only column "4." Your responses, 
when completed, will then be used to illustrate the nature of programs 
which may fall in any of the four columns. 

The IGAS is enclosed because, should you agree to participate, it best 
serves my interest of time. I would appreciate your response with the 
completed IGAS on or about January 31st in the envelope I have enclosed 
for your convenience. I assure you that all information you provide will 
be analyzed anonymously. I welcome any questions and/or suggestions you 
may have. Please feel free to comment on the second page of the scale. 
Upon your request I will be most happy to share my results with you as 
soon as it is possible to do so. 

Regardless of your decision, I appreciate the time you have taken to 
consider my request. In anticipation of your willingness to serve as a 
reviewer I am most grateful for your cooperation. 

Sincerely yours, 

Ellen C. Greaves 
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620 Joyner Street 
Greensboro, NC 2?403 
February 22, 19?8 

Dear 

The purpose of this letter is to request your cooperation in serving as 
a member of a panel of five judges as part of a study which I am conduct
ing for my dissertation here at the University of North Carolina at 
Greensboro. Your experience with a sport governing body is most important 
in the classification of sport governance issues which is an integral 
part of my study. This is why I request your help. 

The purpose of my research is to explore possible relationships among 
variables so as to better understand decision making in sport governing 
bodies. In no way is this an attempt to evaluate decisions which have 
been or which will be made. 

Participation as a judge requires the classification of thirty-two motions 
made in the A1AW Executive Board meetings since January 1975* This 
classification requires your opinion as to whether a "yes" vote, that is 
a vote in favor of the motion as stated, was Conservative or Liberal. 
For the purpose of the study I have operationally defined those two terms 
as followsi 

Conservativei a vote which reflects the nature of intercollegiate 
athletics as presently depicted in national sports media, i.e., 
major college sports programs; and 

Liberal! a vote which reflects a deviance from the nature of 
intercollegiate athletics as presently depicted in national 
sports media. 

I ask that you keep my operational definitions in mind as you classify 
each motion. The Judges' Issue Classification Form has been enclosed. 
Your opinion should be given irrespective of any subsequent Delegate 
Assembly action where applicable. The ultimate classification of each 
motion will be determined by the majority of the judges' opinions. 

The information you provide will be analyzed without reference to you 
individually. Your general assistance will be credited in my acknowledg
ments in the research report. I will be most happy to share my results 
with you as soon as it is possible for to do so. Should you agree to 
serve as a judge, please complete the farm and return to me in the enve
lope enclosed by March 15* Should you choose not to serve as a judge I 
ask that you return all materials to me by that same date. 
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Page 2 of 2 

Regardless of your decision I appreciate the tine you have taken to 
consider my request. In anticipation of your willingness to serve as 
a judge, I an most grateful for your cooperation. 

Sincerely yours, 

Ellen G. Greaves 
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GREAVES' STUDY UN SPCBT GOVUWANCS 

Judges' Issue Classification form 

Directional Place a check In the appropriate ooluan according to your opinion as to 
whether a "yea" vote, that Is a vote In flavor of the aotlon aa stated, la 
conservative or liberal. Plsass be alndful of the-foil owing definitions 
as you categorisei 

Conservative (coluan C)i a vote which reflects the nature of Intercollegiate 
athletics aa presently depleted In national sports aedla, I.e. aajor 
college sports prograaai and 

Liberal (coluan L)i a vote which reflecta a deviance froa the nature of 
Intercollegiate athletlca as presently depicted In national sports 
media. 

YEAR NO. MOriOH 
•VaS" 

C I 

1975 11 That a transfer student be required to continue normal progress toward 
graduation between seasons. 

1975 12 That the previous aotlon [that the first Issue date of the letter of 
Intent aay not be prior to April 13 be attended to read That the first 
Issue date of the letter of Intent aay not be prior to March 15." 

1975 13 That all letters of Intent be signed by June 15, 

1975 IU 'hat a student be required to coaplete her four years of eligibility 
within five years of undergraduate academic work. 

'975 15 That AIAif co-sponsor a field hockey tournanent with UdKHA In 1975 
provided that individuals or AIAK member Institutions not be required 
to join U3FHA. 

1975 16 That the Executive Board nay lapose the following disciplinary measures, 
either Individually, or In combination form upon any region, coaalt.t.ee 
or other substructure of A1AW depending upon the severity of the 
Infractioni 

1. Reprlnand and censure (the region or committee), 
2. Regional disqualification from National Championshi]*, 
3. Monetary fine, 
k. Loss of membership on the Executive Board (region) or AIAK or 

NASWS Committees, 
5. Permanent loss of membership on the Executive Woartl Ireplon; or 

AIAW or NAGrfS Committees. 
An appeal process should be established. 

1975 P.r> I'hat a 1976-1977 Field Hockey Intercollegiate Championship be jointly 
sponsored by AIAW and U3FHA| further, that Institutions may enter the 
championship through membership In either AIAif or USFHA. 

1975 21 •hat the Executive Board formulate a report to be distributed to the 
membership for this year's [1976] Delegate Assembly to Include the 
Executive Board position on each of four specific concepts of re
structuring. This motion Is to be reflected as a formal Board action 
and debate on each of the four concepta shall be Halted to ten alnutes, 

1975 22 national Championships should be offered on a divisional basis where 
Interest and level of sport development warrant. For the experimental 
period the three divisions should be 1 
1. JC/CC (non-baccalaureate degree granting Institutions) 
2. Division I—High Intensity programs—four-year Institutions 
3. Division II—Low Intensity program*—four-year Institutions 

All four-year member Institutions would self-detaralne their placement 
In Division I or II. tfcch sport coaalttee In Its respective sport, haa 
veto power over the choice of division of any Institution. 
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Isaus Classification Fora 2 

Conservative (ooluan C) i a vote which reflects the nature of intercollegiate athlatloa 
aa presently deploted in national aporta awl la, i.a. aajor oollegs aporta progress i 
ami 

Liberal (ooluan L)i a vote whioh refleota a deviance froa the nature of intercollegiate 
athlatloa as pressntly dspicted in national aporta asdia. 

YEAR NO. 
rYiS" 

HUT1UN I 
1 c 

VOL'S 

L 

1975 19 that continue to adopt ami endorse regulations nther than guide- 1 
lines for the control of woaen's intercollegiate athletics at the 1 
national level. | 

1975 23 That priority for utllialng $900 or any portion thereof in unbudgetod 
lnooae of MAW for 1975-76 be given to the Affiliated Board of 
Officials for expanses Incurred by ths National Hating ream (NRf). 

1975 2U That If the dues Tor the 1976-77 sohool year reaaln at $500.00, « 
hardship allowance should be aiuls whereby, upon showing proof of 
hardship, an institution could join for $250.00, 

1976 27 That the Executive Coaalttee and ataff of AIAW be directed to study 
and laplement by September 1, 1976, an effective staffing pattern 
which would separate ataff aaaignasnts froa overlap with HAGWS, 

1976 26 That a coaalttee be appointed to examine and prepare for the aeabershln 
ths pros and cona of having a peraanent site for the National 
Championship. 

1976 31 That there be the addition of Student Keprsaentatlve-olect poaltton to 
the Executive Board In an official but non-voting capacity. 

1976 32 That payaent of the "future" Beet director's expenses be part of the 
Chaaplonshlp expenses and be lncludsd In the National Championship 
budget. 

1976 38 That AIAW change its divisional atructure to Incorporate a division 
for saall U-year institutions with fewer than 800 undergraduate woaen 
students. This division will not participate in National Chaaplonshlpi 
but may participate In Regional non-qualifying events. 

1976 39 That the expenses of the technical expert on AIAW sport committees be 
paid by AIAW to attend the national chaaplonshlp. 

1976 W That an Institution aust file a statement reflecting the precise 
institutional standard for normal progress. The statsaent of normal 
progress aust be verified by the registrar's office. 

1976 Ul That eligibility requirements of student athletea aust be verified by 
the registrar's offlcs. 

1976 5̂ That the following zecoaaendation be approvedi 
C. Policy regarding television receipts derived froa televising of 

ganea, matches or events between AIAW aeaber institutions other 
than national ohaaplonahlpa awl special events 
1. AIAW shall be the exclusive agent for all non-local televlslri 

coverage and ahal] he entitled to 100 of tplevlalon receipts 
froa these events. 

2. 60£ of the first $10,000 of gross revenue froa an event and 
>*0% of the gross revenue over $10,000 shall be divided be
tween aeaber schools participating in the televised eventi 
and 

(motion continued) 



Issue Classification Pora 3 

Conaervatlv* (coluan C)i a vote which raflaots the nature of intercollegiate athlatloa 
aa presently depleted In national sports aadla, l.a. major college sports programs i 
and 

Liberal (ooluan L) i a vota which reflects a deviance froa tha nature of intercollegiate 
athlatloa aa presently depleted In national aports aadla. 

YEAR NO. motion 
"IffcS" 

C 

tfOl'K ' 

A. 
3. all aonles renaming after the payaants specified In 1 and 2 

above shall be accuaulated In the Reserve Fund according to 
the stipulations defined In the polloy approved by the 1976 
Delegate Assembly. 

1977 53 Aa of the 1978-79 membership year, all members of atate and/or regional 
AIAW organisations shall be asabers of AIAW, provided that new members 
of state and regional AIAW organisations shall be peraltted to hold 
neaberahlp In such associations for a period of two years without be
coming neabers of AIAW. 

1977 5  ̂ Vliat AIAW thank Mr. Sugarasn for his effort on AIAW's behalf and accept 
the contracted guarantee of $25,000 for the second year of the two-
year contract. 

1977 55 I'hat the AIAW Executive Board approve the request of the AIAW Track and 
Field Committee to naae to the AIAW All-Colleglate Team each coapetltor 
that places In the top three (3) places at the AIAW Track and Field 
Championship. 

1977 56 That the Executive Board approve the deletion of the phznse "student-
athlete" In the Student Nomination and Operating Procedures and insert 
"student who la directly Involved with the woaen's intercollegiate 
itthletlc program." 

1977 59 lhat the AIAW Executive Board approve the following financial arrange
ments for a one-year trial period (1977-78) for the sport of Large 
College Basketballi 

AIAW shall receive 50$ of the troflt froa each of the four Satellite 
chaaplonshipa and 5056 of the profit froa the final round of the Chaa-
nlonship. The aaount budgeted as projected lnc-oae froa the National 
large College Basketball Championship in the aaount of $10,000 shall 
be subtracted froa the total profit received. The remaining profit. 
If any, shall be shared anong the four teams proceeding to the final 
r.iund of the Championship to offset one-half of their expenses or por
tion thereof as allowable froa profit remaining. If the remlnlng 
profit exceeds that required to offset one-half of the teaan' expenses, 
that money shall remain with the AIAW in a contingency fund to be used 
>.o serve the total membership of AIAW. 

1977 60 I'hat special financial aid awards to student-athletes by a particular 
organization or sport group may t* awarded for one year as long as the 
organization or group saklng the award la not associated with the 
Institution where the athlete plans to compete. 1'he award would still 
have to be given through the financial aid office and would count on 
the total nuaber of athletes on-aid in a sport, but renewal would not 
be essential. 
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Iaaua aiaaalfloatlon Pom k 

Conaervatlva (ooluan C)i a vot* nhloh r*fl*ot» tha nature of int*rcoll«gl*t* athlatloa 
as T>r*s*ntly d*plot*d In national (porta Mdla, 1.*. *» jor ooll*g* aporta programsi 
and 

Liberal (coluan L) i a vot* whloh r*fleet* a d*vlano* froa th* mtur* of lnt*roollegiat* 
athletics ae presently depicted In national aporta Mdla. 

MAR NO. HUriUN 
C 

VOTk! 

L 

1977 il That a professional athlete tmo wish** to u* restored to anataur statu* 
auat be enrolled In an Inatltutlon aa a full tla* undargraduat* atulant 
before a player's appeal nay be filed. If aaataur atatua la raatored 
after th* atudent-athlata haa b**n a profaaalonal under AIAW rulaa, 
sh* my not reoelv* financial aid baaed on athletic ability until after 
•he haa completed one year of "noraal progress" at the enrolled 
institution. 

1977 62 That due to a decrease In Junlor/coaaunlty college menberahlp and there
fore a lack of need to offer a program for the Junior/community collegei 
MAW discontinue the aaparate junior/conaunlty college active member
ship category. 1 

1977 66 That an institution be allowed to release an athlete on athletic aid 
tesed on talent. Notification of non-renewal due by Harch 7th or on 
completion of that sports season. 

1977 67 That collegiate athletic personnel may attend a scheduled athletic event 
to assess talent of high school athletes, but she/he may not talk to 
athletes or any member of their family, t'ace-to-face conversations 
with prospective student-athletes are permissible on the Institution's 
campus. | 

1977 68 That the following resolution be sent U' the 1978 delegate Aniiembly for 
approval i 

Whereas, AIAW conducts twenty champ!onshlps In twelve different 
sports for junlnr/coamunliy collies, small colleges, and large 
colleges, and 

Whereas, the 1977-78 sites for the national championships have been 
scheduled and thl3 prior commitment must be honored, but the 
Association Is free to Introduce questions and principles Into 
future commitments, 

Be It resolved that sites for national championships after 1977-78 
be scheduled within states having ratified the hqual Klghts 
Amendment, and further, 

Be It resolved that AIAW urge other organizations to support this 
principle In the scheduling of national athletic eventB. 
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620 Joyner Street 
Greensboro* NC 27403 
February 22, I978 

Dear 

The purpose of this letter Is to request your cooperation In serving as a 
member of a panel of three experts on the nature of intercollegiate sport 
as a part of my dissertation research here at the University of North 
Carolina at Greensboro. Your demonstrated expertise with regard to the 
present nature of intercollegiate athletic programs throughout the 
United States is crucial to an aspect of my study. This is why I request 
your help. 

The purpose of my research is to explore possible relationships among 
variables so as to better understand decision making in sport governing 
bodies. A critical aspect of ny study concerns the categorization of the 
athletic programs involved on a four point continuum of intensity 
according to the public statement of goals for athletics for each 
institution. Participation as an expert would require the classification 
of between fifty and sixty such statements of institutional goals for 
athletics. This would be done without your knowledge of the schools. 
Bach institution would be classified Individually. The information you 
would provide would be analyzed without reference to you individually. 
Your general assistance will be credited in my acknowledgments in the 
research report. 

To assist you in the classification responsibility I have created the 
Institutional Goals for Athletics Scale (IGAS). The form 1 have enclosed 
is the result of responses by the UNCG Athletic Committee to a list of 
descriptors which 1 asked them to place in any or none of the four 
columns to which it applied along a continuum of intensity from low to 
high. The descriptors are now grouped so as to provide a picture of the 
program typified in each of the four points on the continuum. Using the 
IGAS as a guide, I am asking you to classify each program in terms of 
intensity as either a 1 (low intensity), 2, 3t or 4 (high intensity) 
type program. Where your opinion differs from the tally depicted on the 
IGAS I request that you share your rationale with me. 

Finally, should you agree to serve as an expert, I anticipate the mailing 
of these statements to you on or about March 20 and I request the return 
of your classifications on or about April 7* All mailing costs, of course, 
will be borne by me. I will be most happy to share my findings with you 
as soon as it is possible for me to do so. 
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Page 2 of 2 

I have enclosed a postcard for your use in responding to ay request. 
Any questions you might have I will gladly answer. Regardless of your 
decision I appreciate the tine you have taken to consider my request. 
In anticipation of your willingness to serve as an expert, 1 am most 
grateful for your cooperation. 

Sincerely yours, 

Ellen C. Greaves 
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620 Joyner Street 
Greensboro, NC 27403 
March 27, 1978 

Dear Expert, 

Thank you very much for your willingness to serve as an expert on the 
nature of intercollegiate sport for my dissertation research. I must 
apologize for the delay in my follow-up, a delay compounded by the 
AAHPER Convention and a mechanical problem complicating the repro
duction of catalogue descriptions of athletic programs necessary for 
your review. 

Once again, I am requesting your expertise in the classification of 
forty-one statements of institutional goals or catalogue descriptions 
for athletics. Each institution is to be classified individually on 
the Institutional Goals for Athletics Scale (IGAS) attached to each 
statement. I am asking you to classify each program in terms of 
intensity as either a 1 (low intensity), 2t 3» or 4 (high intensity) 
type program. Where your opinion differs from the tally depicted on 
the IGAS, I request that you share your rationale with me. 

The order in which you are to read these statements has been determined 
randomly. To avoid any confusion in this regard, the order of review 
is indicated in the upper right hand corner of each IGAS, with the 
statement or description of the program stapled to it. I apologize 
for any awkwardness this may causei 

If you have any questions, please feel free to call me collect at 
919-275-3792 or use the postcard I have enclosed for your convenience. 
Please note, I also request your general reaction to the process on 
a separate sheet provided. Finally, please return these materials to 
me on or about April 20 in the envelope provided. 

I appreciate greatly your time and energies on my behalf. A copy of 
the results will be mailed to you as soon as it is possible for me to 
do so. 

Sincerely yours, 

Ellen C. Greaves 
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620 Joyner Street 
Greensboro, NC 27403 
February, 1978 

Dear 

The purpose of this nailing Is to request your cooperation as a subject 
in research I am conducting for my dissertation. You are being invited 
to participate because you have served as a member of an executive 
board of a sport governing body. 

Data you provide Kill be analyzed without reference to you individually, 
your school, or the organization. As the purpose of the study is to 
explore possible relationships among variables so as to better understand 
decision making in sport governing bodies no attempt will be made to use 
this data to evaluate past or future decisions. 

Participation in this study requires the 

1. Signing of the subject consent form, 
2. Completion of the Gordon Survey of Interpersonal Values, and the 
3. Return of both to me in the postage paid envelope enclosed in 

this mailing by March 6, 1978. 

The entire procedure should take no more than twenty minutes of your 
time. Upon your request 1 will be most happy to share with you my 
results as soon as it is possible for me to do so. Should you decide 
not to participate, please return the materials enclosed to me by 
March 6. 

Regardless of your decision, I appreciate the time you have taken to 
consider my request. In anticipation of your favorable response, I 
am most grateful for your cooperation. 

Sincerely yours, 

fyjUu, C. hvum&i 
Ellen C. Greaves 

Margaret A. Mordy, Advisor 
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SUBJECT CONSENT FORM1 

Greaves' Study on Sport Governance 

1. I understand that the purpose of this study Is to learn more about 
sport governance. 

2. I confirm that my participation as a subject is entirely voluntary. 
No coercion of any kind has been used to obtain my cooperation. 

3. I understand that I may withdraw my consent and terminate my 
participation at any time during the investigation. 

1*. I have been informed of the procedures that will be used in the 
study and understand what will be required of me as a subject. 

5. I understand that all of my responses, written or oral, will remain 
completely anonymous. 

6. 1 understand that my responses will be used In research by the 
investigator in the completion of her dissertation and publications) 
subsequently based on it, and that the results will be made 
available to me upon my request at the investigator's earliest 
convenience. 

7. I wish to give my cooperation as a subject. 

Signedt 

1 request that results of this study be shared with me at the 
investigator's earliest convenience. 

1 Based on the format suggested in Locke and Spirduso, Proposals 
that work. New Yorki Teachers College Press, Columbia University, 1976. 
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1620 W. Meadowview Road 
Greensboroi NC 27403 
February, 1979 

Dear 

last year at this time you agreed to participate in research on sport 
governance for my dissertation here at the University of North Carolina 
at Greensboro. 1 have recently completed the draft of my report and am 
now able to share Kith you the results of my research. 

Enclosed is your copy of an abstract which has been prepared for your 
information. As you can see, you provided information for one of three 
variables used to study personal values, institutional goals and voting 
behavior. My Information to you in my previous maillng(s) was intention
ally brief to ensure your naivety in the completion of your part. 

AIAW is unique in that it reports how each Board member votes on each 
issue. This was why AIAW was the focus of my study. Gordon's Survey of 
Interpersonal Values was used becuase of its short time requirement for 
completion and its relatively recent revision. Your school's statement 
of athletic philosophy was analyzed according to an instrument developed 
for the purpose of this study which depicted by a list of descriptors 
programs of varying intensity. The issues from the AIAW minutes were 
categorized by five judges who were very familiar with AIAW. 

As you are well aware, I am sure, human behavior research places the 
investigator at the mercy of her subjects and I am very grateful for such 
a reliable group on which to be dependent for data, I trust the 
enclosed answers many of your questions. More detailed reports will be 
submitted for publication upon the successful defense of my dissertation. 
I will, of course, be most happy to answer any questions you may have 
and/or to receive your comments. 

Once again, thank you so very much for your cooperation. 

Sincerely yours, 

Ellen C. Greaves 
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GREAVES, ELLEN C. Personal Valuers, Inr.t1.tut,l.onal (io-iln and Voting on 
Sport Governance Issues. (1979) 
Directed by: Dr. Margaret A. Mordy. Pp» 128. 

The purpose of the study was to investigate personal values, 

institutional goals for athletics, and voting behavior of members of 

the AIAW Executive Board on issues concerning the governance of 

athletics in the years 1975 through 1977• A total of 47 women who had 

served on the AIAW Executive Board completed Gordon's Survey of Inter

personal Values (SIV). The scales measured: Support, Conformity, 

'Recognition, Independence, Benevolence, and Leadership. Subjects were 

assigned the status of High or Low on each of the six SIV factors; 

they were designated to be Conservative or Liberal in their voting 

behavior; and they were associated according to their institutions' 

goals for athletics as Conservative or Liberal. 

Data were organized in crossbreak tables for analysis. Fisher's 

exact probability test and Chi Square wore used to accept or reject each 

null hypothesis. The following results.were obtained: 

1. There was no significant difference in voting behavior between 

subjects with Conservative and Liberal goals. 

2. Of the six SIV factors, only Recognition was related to voting 

behavior. High Recognition subjects tended to vote liberally and Low 

Recognition subjects tended to vote conservatively. 

3. There was no difference among groups of subjects being similarly 

categorized on personal values and goals. 

4. Members of the Board voted conservatively on 18 issues and 

liberally on 14. There was no pattern on a year to year basis. 
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5. In 1976 and 197?» when the Board was comprised of a majority of 

liberally voting members., the majority voted liberally. 

6. There was no pattern between institutional goals and voting 

behavior nor personal value systems and voting behavior on a year to 

year or aggregate basis. 

It was concluded that, with the exception of the SIV Recognition 

factor, voting behavior was not related to institutional goals nor 

personal value systems. The findings of the study did not support 

the expectation that faculty representatives to AIAW vote according to 

their personal value hierarchy and congruently with the goals of the 

institutions they represent. Continued study of sport governance from 

a sociopolitical perspective was deemed necessary. 
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620 Joyner Street 
Greensboro, NC 27403 
February 1, 1978 

Dear 

The purpose of this letter Is to request your cooperation In providing 
Information with regard to your Institution's athletic program for use 
in my dissertation research here at the University of North Carolina 
at Greensboro. The information I seek is a copy of your institution's 
statement of goals and/or philosophy for its athletic program. 

The purpose of my research is to seek an understanding of decision 
making with regard to sport governance. In no way is this an attempt 
to evaluate decisions which have been or which will be made, nor is 
this an attempt to evaluate your program in any way. The information 
you will provide will be analyzed without reference to you individually 
or to your school. 

I have enclosed a postage paid envelope by which you may respond to my 
request at your earliest convenience. Upon your written request I will 
be most happy to share my results with you as soon as it is possible 
to do so. 

In anticipation of your cooperation, I am most grateful for your time 
and energies in my behalf. 

Sincerely yours, 

Ellen C. Greaves 
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GREAVES' STUDY ON SPORT GOVERNANCE 

Judges' Issue Classification Form 

Olrectlonsi Place a check In the appropriate column according to your opinion as to 
whether a "yes" vote, that Is a vote In favor of the notion as stated, Is 
conservative or liberal. Please be mindful of the following definitions 
as you categorizei 

Conservative (column C)i a vote which reflects the nature of Intercollegiate 
athletics as presently depicted In national sports nedla, I.e. major 
college sports programs| and 

Liberal (coluan L)i a vote which reflects a deviance from the nature of 
Intercollegiate athletics as presently depicted In national sports 
media. 

YEAR NO. HUi'ION 
pYaS" 

C 

VI/IE 

L 
1975 11 ."hat a transfer utudent be required to continue normal progress toward 

graduation between ceaaons. xl 

1975 12 That the previous motion [that the first Issue date of the letter of 
Intent nay not be prior to April 13 be amended to read 'That the first 
Issue date of the letter of intent nay not be prior to March 15." X 

1975 13 l'hat all letters of Intent, bf signed by June 15. X 
1975 lij "nat n student be required to complete her four years of eligibility 

within five years of undergraduate academic work. X 
1975 15 That AIAW co-sponsor a field hockey tournament with UdKHA In 1975 

provided thit Individuals or AIAW member Institutions not bf required 
to join U5FHA, X 

1975 16 "hat the Kxecutlve Board may Impose the following disciplinary measures, 
either Individually, or In combination form upon any region, conimUt.ce 
or other substructure of AIAW depending upon the severity of the 
infraotloni 

1. Reprimand and censure (the rejrlon or commlttre), 
2. He/rlonal disqualification from National Champjonshlps, 
3. Monetary fine, 
k. Loss of membership on the Executive Board ireglon) or AIAW or 

NAGWS Committees, 
5. Permanent loss of membership on the Executive hoard Irê lon̂  or 

AIAW or NAGWS Committees. 
An appeal process should be established. 

X 

1975 20 :'hat a 1976-1977 Field Hockey IntercolleglatK Championship be jointly 
sponsored by AIAW and USKHAi further, that Institutions nay enter the 
championship through membership In either AIAW or USKHA. 

X 

1975 21 hat the Executive Board formulate a report to be distributed to the 
membership for this year's [1976J Delegate Assembly to Include the 
Executive Board position on each of four specific concepts of re
structuring. This motion is to be reflected as a formal Board action 
and debate on each of the four concepts shall be Halted to ten nlnutes. 

X 

1975 22 latlonal Championships should be offered on a divisional basis where 
Interest and level of sport developnent warrant. For the experlaental 
serlod the three divisions should be 1 
1. JC/CC (non-baccalaureate degree granting Institutions) 
2. Division I—High Intensity programs—four-year institutions 
3. Division II—Low intensity programs—four-year institutions 

All four-year member Institutions would self-determine their placement 
in Division I or II. Eich sport committee in its respective sport, has 
veto power over the choice of division of any institution. X 

1 Denotes classification of issue by judges 
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Iaaus Classification form 2 

Coimwtlw (ooluan C) i a vote whloh reflect* the nature of Intercollegiate athletics 
aegresently depleted In national a ports aedla, i.e. ML Jor oollege •porta progressi 
and 

Liberal (ooluan L)i a vote whloh reflects a deviance froa the nature of Intercollegiate 
athletics as presently depicted in national eporta aedla. 

YEAR NO. MOTION 
"YiS" vors 

YEAR NO. MOTION 
C i 

1775 19 that aSm ooatlnue to adopt tM ana ore* regulations rather than guide
lines for the control of voMn't Intercollegiate athletics at the 
national level. X 

1975 23 That priority for utilising $900 or any portion thereof In unbudgetod 
lnooae of AIAtf for 1975*76 be given to the Affiliated Board of 
Officials for expenaes Incurred by the National Hating l'eaa (Nftf), 

X 

1975 24 That If the duea for the 1976-77 aohool year reaaln at $500,00, a 
hardship allowance should be cade whereby, upon showing proof of 
hardship, an institution could Join for $250.00. X 

1976 27 That the Executive Coaalttee and staff of AIAM be directed to study 
and lapleaent by September 1, 1976, an effective atafflng pattern 
which would separate staff asslgnasnts froa overlap with NAGM3, 

X 

1976 26 That a coaalttee be appointed to enalne and prepare for the aeaberehlp 
the pros and cona of having a permanent site for the National 
Chaaplonshlp. 

X 

1976 31 That there be the addition of Student Representatlve-olect position to 
the Executive Board In an official but non-voting capacity. X 

1976 32 That payaent of the "future" aeet director's expenseR be part of the 
Chaaplonshlp expenses and be Included In the National Chaaplonshlp 
budget. X 

1976 38 That AIAM change Its divisional structure to Incorporate a division 
for snail 4-year Institutions with fewer than 600 undergraduate woaen 
students. This division will not participate In National Chaaplonshlpi 
but aay participate In Regional non-quallfylng events. 

X 

1976 39 That the expenses of the technical expert on AlAit sport coanlttees be 
paid by AIAtf to attend the national chaaplonshlp. X 

1976 40 That an Institution aust file a atnteaent reflecting the precise 
Institutional standard for noraal progress. The st&teaent of normal 
progress aust be verified by the registrar's office. 

X 

1976 41 That eligibility requlreaents of student athletes aust be verified by 
the registrar's office. 

X 

1976 45 That the following reeoaaendatlon be approved I 
C. Policy regarding television receipts derived froa televising of 

gaaes, latches or events between AIAM aeaber Institutions other 
than national ohaaplonshlps and special events 
1. AIAM shall be the exclusive agent for all non-local televlslri 

coverage and shall be entitled to 10£ of television receipts 
from these events. 

2. 60Jt of the first $10,000 of groats revenue froa an event and 
40% of the gross revenue over $10,000 ahall be divided be
tween aeaber schools participating In the televised eventt 
and 

(action- continued) 

That the following reeoaaendatlon be approved I 
C. Policy regarding television receipts derived froa televising of 

gaaes, latches or events between AIAM aeaber Institutions other 
than national ohaaplonshlps and special events 
1. AIAM shall be the exclusive agent for all non-local televlslri 

coverage and shall be entitled to 10£ of television receipts 
from these events. 

2. 60Jt of the first $10,000 of groats revenue froa an event and 
40% of the gross revenue over $10,000 ahall be divided be
tween aeaber schools participating In the televised eventt 
and 

(action- continued) 
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laaue Clasalfloation ran 3 

Conservative (coluac C)i a vote whleh itftau the nature of intercollegiate athletlos 
" w—atlar demoted In national aporta aedla, l.a. aajor college apart* progiaasi 
and 

Liberal (oolum L)i a vote nhloh reflecte a deviance fro* tha oatuxa of lnteroolleglate 
athlatlea aa presently depicted In national aporta aedia. 

WR NO. HOriUH "xm- m% : HOriUH 
c i , 

3. all aonies reaalnlng after tha payaenta specified in 1 and 2 
abova shall be accumulated In tha Reserve Fund according to 
tha stipulations daflnad In tha policy approved by tha 1976' 
Delegate Aaaeably. 

X 

1977 53 As of tha 1970-79 aeabershlp yaar, all neabera of atata and/or xogloMl 
AIAW organisations ahall ba aaabara of AIAW, provided that new asabers 
of atata and regional AIAW organliatlona ahall ba peraltted to hold 
meaberahlp In auoh aaaoolatlona for a period of two yaara without be-
coclng aaabara of AIAW, | 

X 

1977 5* Vliat AIAW thank Mr. Sugaraan far hla affort on AIAW'a behalf and aoeapt 
tha eontraoted guarantee of $25,000 for tha second yaar of the tVo-
ysar ooMract. J X 

1977 55 I'hat tha AIAW Executive Beard approve the request of the AIAW Track ami 
Field CoaAlttse to naae to the AIAW All-Collegiate Teaa each competitor 
that placea In the top three (3) places at tha AIAW Track and Field 
Uhaaplonshlp. | 

X 

1977 56 That the Executive Board approve the deletion of the phrase "student- H 
athlete" in the Student Noalnatlon and Operating Procedures and lnaert l 
"student who le dlreotly Involved with the woasn's intercollegiate 1 
athletic program." (] X 

1977 59 i'hat the ATAW Kxecutlve Board approve tha following fli*nclal arrange- Q 
aents for a one-year trial period (1977-78) for the sport of Large 1 
Jollege Basketballi D 

AIAW shall receive 5ft of the rroflt froa each of the four Satellite I 
chaaplonahlpa and 5096 of the profit froa the flMl round of tha Chaa- || 
plooship. The aaount budgeted as projected lncoae froa the National | 
large College Basketball Chaaplonahlp in the aaount of $10,000 shall | 
be subtracted froa the total profit received. The reaalnlng profit, y 
If any, ahall be shared aaong the four teaaa proceeding to the final n 
round of the ̂ haaplonshlp to offset one-half of their expenses or por- | 
tlon thereof aa allowable froa profit regaining. If the regaining | 
profit exceeds that required to offset one-half of the teaas* expenses,U 
that aoney shall reaaln with the AIAW in a contingency fund to be used I 
*.o serve the total aeabershlp of AIAW, Q 

X 

1977 60 That special financial aid awarda to student-athletes by a particular 
organisation or apart group aay be awarded for ooe year aa long aa the 
organisation or group aaklng tha award la not associated with the 
Institution where the athlete plana to coapete. The award would atill 
have to be given through the financial aid office and would count on 
the total nuaber of athletes on aid In a sport, but renswal would not 
be esaentlal. 

X 
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Issue Classification For* U 

Conservative (coluan C)i a vote which reflects the nature of Intercollegiate athletics 
as presently depicted In national sports media, I.e. major college sports programs| 
and 

Liberal (colunn L)I a vote which reflects a deviance from the nature of Intercollegiate 
athletics as presently depicted In national sports tiedla. 

MR NU. 
— , 

MOTION 
"ifcS" TFURU 

MR NU. 
— , 

MOTION 
C L 

1977 <•>1 That a professional aihlele who wishes to be restored to amateur statu# 
must be enrolled In an Institution as a full tine undergraduate student 
before a player's appeal may be filed. If amateur status Is restored 
after the student-athlete has been a professional under MAW rules, 
she nay not receive financial aid based on athletic ability until after 
she has completed one year of "normal progress;" at the enrolled 
Institution. 

X 

1977 That due to a decrease in junior/community college membership and there
fore a lack of need to offer a program for the junior/community collegei 
AIAW discontinue the separate Junior/community college active member
ship category. X 

1977 66 That an institution be allowed to release an athlete un athletic aid 
based on talent. Notification of non-renewal due by March 7th or on 
completion of that sports season. X 

1977 67 That collegiate athletic personnel may atl.end a scheduled athletic event 
to assess talent of high school athletes, but she/he may not \a Lk to 
athletes or any member of their family. Kace-to-face conversations 
with prospective student-athletes are permlns.ihle -.n the Institution's 
campus. 

X 

197? 6H i'hat the following resolution be sent the 197H Lielepate Assembly for 
approval i 

Whereas, AIAW conducts twenty cl\amplonshlps In twelve different 
sports for junl'ir/cnamunlfy oolites, small colleges, and larfje 
C"1 leges, and 

Whereas, the 1977-78 sites for the national championships hav« been 
scheduled and thl3 prior commltuHnt must be honored, hut the 
Association Is free to Introduce questions and principles Into 
future commitments, 

Be it resolved that sites for national championships after 1977-78 
be scheduled within states having ratified the c,qual nights 
Amendment, and further, 

Be It resolved that AIAW urge other organizations to support this 
principle In the scheduling of national athletic events. 

X 
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CLASSIFICATION OP INSTITUTIONS BY 
PANEL OF EXPERTS 

K2£i 

1 or 2-Conservative 
3 or 4-Llberal 

ubject Classification by Expert Overall 
No.l E»ert 1 Expert 2 Expert 3 Classification 

01 1 2 2 Conservative 
02 2 2 2 Conservative 
04 3 3 4 Liberal 
05 2 2 2 Conservative 
08 3 3 4 Liberal 
09 3 3 3 Liberal 
10 1 1 1 Conservative 
12 1 1 1 Conservative 
13 1 1 2 Conservative 
14 3 2 2 Nondescript 
16 2 3 3 Nondescript 
17 2 2 2 Conservative 
18 3 2 3 Nondescript 
19 2 2 1 Conservative 
20 2 2 2 Conservative 
22 4 3 2 Nondescript 
23 2 2 1 Conservative 
24 2 3 2 Nondescript 
25 3 3 4 Liberal 
27 1 2 2 Conservative 
28 3 4 4 Liberal 
29 3 3 4 Liberal 
30 4 4 4 Liberal 
31 2 2 2 Conservative 
33 3 3 4 Liberal 
34 3 3 4 Liberal 
35 2 2 2 Conservative 
36 1 1 2 Conservative 
37 4 4 4 Liberal 
38 2 2 2 Conservative 
39 3 3 3 Liberal 
40 2 2 1 Conservative 
42 1 1 1 Conservative 
44 2 2 2 Conservative 
45 1 1 2 Conservative 
46 4 3 4 Liberal 
49 2 1 2 Conservative 
50 2 2 1 Conservative 

1 Numbers nlsslng In sequence represent those who did not return SIV. 
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Subject Classification by Expert Overall 
No. ExDert 1 Expert 2 Exoert 3 Classification 

51 3 3 2 Nondescript 
52 2 2 1 Conservative 
53 2 2 2 Conservative 
& 1 2 1 Conservative 
55 2 2 1 Conservative 
56 1 1 2 Conservative 
57 2 2 2 Conservative 
59 2 2 Nondescript 
60 2 2 1 Conservative 
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HAW DATA 

K®Z« 

S « Support 
G = Conformity 
R - Recognition 
I - Independence 
B •= Benevolence 
L * Leadership 
1 = Conservative 
2 » Liberal 
0 « Nondescript 

Subject SIV Scores Voting Institutional 
No. S C R I B L Behavior Goals 

01 21 15 20 5 8 21 1 1 
02 11 21 5 23 23 5 1 1 
04 13 25 9 12 21 10 1 2 
05 18 10 10 14 17 21 2 1 
08 5 12 8 22 13 28 1 2 
09 16 15 14 10 16 17 1 2 
10 11 9 17 18 3 32 2 1 
12 7 14 3 27 15 24 2 1 
13 13 7 6 23 18 23 1 1 
14 22 11 12 9 13 23 1 0 
16 11 27 12 14 16 10 1 0 
17 7 13 8 18 15 29 1 1 
18 23 6 8 18 22 13 0 0 
19 6 13 13 18 12 28 1 1 
20 16 10 9 24 8 22 1 1 
22 16 23 5 23 15 8 2 0 
23 14 8 4 31 6 27 2 1 
21+ 15 27 13 11 19 5 1 0 
25 9 19 11 4 25 22 2 2 
27 21 11 15 11 13 19 2 1 
28 Ik 6 9 31 8 22 2 2 
29 25 11 13 21 10 10 2 2 
30 26 11 10 18 17 8 2 2 
31 12 29 5 11 21 12 0 1 
33 18 28 14 8 14 8 2 2 
34 20 25 7 22 9 7 1 2 
35 18 19 5 8 28 12 1 1 
36 18 4 15 16 20 17 2 1 
37 17 10 10 19 17 17 2 2 
38 14 4 3 27 22 20 1 1 
39 18 17 11 12 5 17 1 2 
40 20 15 11 23 9 12 2 1 
42 25 10 14 19 13 9 1 1 
44 22 15 9 10 26 8 1 1 
45 21 11 9 20 15 14 1 1 
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Subject SIV Scores 
No. S G R I B 

46 22 13 12 11 21 
49 6 19 11 12 11 
50 16 9 11 17 24 
51 18 5 12 20 13 
52 12 21 9 12 18 
53 22 6 13 23 11 
54 14 2 20 14 18 
55 10 16 11 21 19 
56 12 6 9 22 15 
57 19 6 11 22 11 
59 18 10 12 22 4 
60 11 7 8 15 16 

Voting Institutional 
L Behavior Goals 

11 2 2 
21 2 1 
13 2 1 
22 2 0 
13 1 1 
15 1 1 
22 2 1 
13 2 1 
26 2 1 
21 2 1 
24 2 0 
23 2 1 


