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Agenda

• Meet the presenters

• What is our why?

• What are key characteristics of you and your 

group/team?

• What is your teaching pedagogy e.g., academic 

freedom, standardized instruction, or something 

else?

• Things to consider

• What are possible solutions?

• Q & A
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What is Our Why?
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Library examples
Non-library examples
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➢ Do you have a learning management 

system (e.g. Canva, Blackboard, 

Moodle, etc.)?

➢ What do you use to deliver 

instruction (i.e. PowerPoint, 

LibGuides, Prezi, etc.)?

➢ Is instruction standardized, is 

academic freedom utilized, or 

something in between?

https://www.menti.com/alijj7zjah4o
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Breakout Questions/Activity?

https://www.menti.com/alijj7zjah4o
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❑ Work for a limited period in a different 

area, on a specific interest, while 

maintaining regular job responsibilities

❑ Opportunities for liaisons to become 

more familiar with the operations of 

other departments and learn other skills

❑ Improve the effectiveness of liaisons by 

increasing the breadth and depth of their 

expertise

❑ Sustain and improve service

❑ Assist fellow liaisons with projects or 

provide backup
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❑ Librarians function as independent 

specialists

❑ Increased focus on outward facing 

service

❑ Reduction in library budgets and 

positions

❑ Basic cross-training in many areas 

provides employees with the 

knowledge to efficiently assist patrons
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❑ What is the size of your 

group/team?

❑ What is the culture of training in 

your library?

❑ How do you train new 

librarians?

❑ Are they trained on one-shot 

instruction?
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❑ Shared lesson plan for courses that 

most frequently receive library 

instruction

❑ Can be tailored to specific faculty 

requests

❑ Librarians work independently to 

create and facilitate instruction
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Shared Lesson Plans:

Academic Freedom:



"Libraries store the energy that fuels the 

imagination. They open up windows to the 

world and inspire us to explore and 

achieve, and contribute to improving our 

quality of life."
Sidney Sheldon
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Things to Consider Conduct a needs assessment of what cross-training you want 

to do for your group

? Is there any specialized training that is conducted?

? Are there any natural pairings?

? What one-shots/training are taught and when?

? What libguides, videos, websites, online courses, etc. need to be 

updated?
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Reactive:  The other STEM 

librarians schedule pulled from 

Google calendar

Proactive:  Document what you do 

and how you do it
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Sample:



Things to Consider
What would work best for your team?

? What training modality would work best?  

? How do you share any updates or changes in instruction?

? What are the learning styles for the individuals in your group 

e.g., read/write, auditory, visual, kinesthetic, etc.?

? What modality do you want to use for cross-training e.g., 

shadowing, instruction, detailed documentation, etc.?
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Cross-training (Possibility #1)

• Pair individuals up e.g., determine a back-up for 

each individual

• Create a shared Google drive for lesson materials 

for each course

• Each individual shadows the other person when 

they conduct training
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Cross-training (Possibility #2)

• Record each individual one-shot conducted 

• Store the recordings on the intranet, in 

your LMS, or in a shared drive

• Provide written explanation for each 

course e.g., target audience, learning 

objectives, key contact, resources needed, 

etc.
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Cross-training (Possibility #3)

• Determine learning objectives for each course

• Create modules for each learning objective that 

that are shared between multiple course e.g. the 

plug and play

• Utilize the modules as pre-work

• Cross train on the specialized knowledge and 

skills, databases, and/or tools
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In Summary ? Document what each individuals does and how they do it

? Decide whether or not regular scheduled meetings for individuals to share new 

teaching methods, new database/tools, etc. is appropriate for your team

? Determine what level of depth you want to attain e.g., 1 back -up, 2 back-ups, 

and up to everyone can substitute for anyone
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