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experiences (both personal and vicarious), and to understand the real-
world application of the material presented. These concepts, all part of
adult education theory as presented by Knowles, allow participants to inte-
grate the information into their own experiences and their own lives and
work (Lawson, 2010). The material was presented over two days, allowing
participants to process the information, live with it, and practice the con-
tent as mentioned earlier. In addition, this helped to develop an environ-
ment where participants could learn best. It allowed the trainers to
minimize lectures; have participants work on projects to gain a better
understanding of the material; develop incremental learning opportunities
by sectioning information out, referring to workbooks for homework to be
done and to help keep participants engaged and on track; and, finally, help
the participants understand and develop guides for themselves on how the
information may be useful to others and to their jobs. These tips have been
identified as the best way to help prevent participants from reaching cogni-
tive overload (Lawson, 2010). In a study of a similar training on cultural
competence conducted in a parallel format for pharmacy educators,
Assemi, Mutha, and Hudmon (2007) found that the training led to an
increased perceived and actual ability to train pharmacy students related to
cultural competence. This confirms that these types of programs can have
an impact on the diversity self-efficacy of participants.

Other trainings developed were in the format of workshops. These
focused on topics related to LGBT adoption, mental health, suicide, cam-
pus climate, and retention. While these were conducted across the campus,
these were not the sole means for imparting information and training; their
foci were on imparting knowledge and increasing sensitivity and aware-
ness. Combs (2002) notes that one of the main reasons trainings related to
diversity fail is related to the content and method of delivery. These were
supplemental and could be viewed as introductory (prior to the train-the-
trainer) or supplemental (continuing education). Trainers from the train-
the-trainer program above were able to provide these workshops to
students, faculty, and staff across the campus. In all, a total of thirty pro-
grams with 450 participants were conducted during the 2010-2011 aca-
demic year.

Peer health educators were trained in basic mental health concerns,
the mental health continuum, mental health and suicide among college
students, mental health and suicide on college campuses, resources, and
special populations’ mental health and suicide concerns, including LGBT
students (see Chapter Four). The peer educators were then asked to serve
as change agents for the campus. One such avenue that they used to do this
was a vigil held just days after the tragedy of Tyler Clementi’s suicide. This
brought the entire campus together to discuss bullying and the UNCG
campus culture. A total of 300 students, community members, faculty, and
staftf showed up for the event. In the end, attendees listened to statistics,
marched to end violence and bullying, and shared personal stories.
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Whereas these trainings focused on stakeholders, these were not nec-
essarily gatekeepers seen on a daily basis by a student or faculty or staft
member. These people were not asked to help with developing prevention
plans if there was ideation. The people trained through these programs
were asked to serve as advocates for the LGBT community and as agents of
change in the greater community, and to help decrease stigma of help seek-
ing among LGBT students, faculty, and staft.

Conclusion

As recent media and data related to LGBT suicide indicate, lesbian, gay,
bisexual, and transgender students deserve special attention when develop-
ing a comprehensive suicide program. However, it is important to note that
to develop a successtul program, institutions must be aware of campus cul-
ture; understand their LGBT community demographics and needs; and
develop a working relationship with LGBT students, faculty, and staff. This
will help to ensure that the work being done is in conjunction with and
being developed for the community and not merely aimed at the commu-
nity. At UNCG, much of this work had been done with the development of
the Safe Zone program in 2000, thus allowing for the development and
implementation of the trainings described.
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