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Land acknowledgement

| acknowledge that the land we are
gathered on has long served as the site
of meeting and exchange amongst a
number of Indigenous peoples,
including the Eno, Keyauwee,
Occaneechi, Saura, and Shakori. We also
,’ _, want to acknowledge the long history
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(1950-1989), Special Collections and University Archives,
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Next, some ~

context 0

p




UNCG University lerarles

» The UNCG University Libraries include

the Walter Clinton Jackson Library and : > L
the Harold Schiffman Music Library v

» The University Libraries are staffed
with approximately 90 FTE

> The Libraries are leaders of
collaborative, inter-institutional
projects, including the Carolina
Consortium and NC DOCKS



https://library.uncg.edu/carolinaconsortium/
https://library.uncg.edu/carolinaconsortium/
http://libres.uncg.edu/ir/

“Technical services”
means different things
to different people
(and to different
institutions!)

D




Tech Services at UNCG: What do we do?

» Acquisitions: buying, ordering, approval plans, etc

Cataloging and metadata: all formats, for special, general,
electronic, and other collections, including collaborative work
with the Digital Projects Unit

Electronic resources: licensing, vendor relations, managing
access to databases, ebooks, ejournals, streaming media, etc

Scholarly communications: management of institutional

repository, open journals(0JS), and other open access initiatives,
including outreach and education

And more! (Plus collaborative, interdepartmental work!)



Technical Services at UNCG

» “Technical services” at UNCG can mean a group of people, a
suite of activities/services, and a specific location

> One large, open workspace

> 17 full-time personnel

> 11 staff members
> B tenured or tenure-track faculty
> Ttemporary worker

» Mission, goals, and more info: https://go.uncg.edu/ts-goals



https://go.uncg.edu/ts-goals

Before the pandemic,
almost everyone in
Technical Services at
UNCG worked
exclusively in-person in
our open office work
area in Jackson Library




UNCG University Libraries,
) Pre-COVID

> In-person work culture; remote work A
only allowed in limited circumstances e .
(bothin the Libraries overall and in | =t )

Y

Technical Services) n p -
»A )

> Meetings held almost exclusively
in-person “




UNCG, mid-March, 2020

» Residential halls closed

» Face-to-face classes suspended,
moved to virtual

» Campus buildings closed

» Events canceled

» Transition to remote work for most
employees, almost overnight




To make an understatement,
this was a huge change




Back to the
column on
remote work....
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y 10 be clear,Im not an
expert on remote work

(I'm interested, and lI've
been making an effort to
learn in this area)




>\X/hy did | write this column?

It was spring 2020:

2

)

» My library had recently transitioned to f)
remote work, services, and instruction 'y

» My department was having a lot of
conversations about how to handle our
work in the remote environment

» My Serials Review column deadline was
approaching, and it was hard to think
about anything other than the pandemic




) Since | was thinking so much
about the pandemic and
remote work,

| decided to look into
connecting those topics




Before | could propose the
columnidea, | had to look at
what had already been

' O

written.

Was there literature about R AN
remote work in library § \
technical services? N ?
And if so, was it enough to u ﬁ

turn into a literature review?



Initial parameters and ideas

» My reqular column for Serials Review is called “Electronic
Resources Forum”

» |'mnot an e-resources librarian, so | usually take a broad
Interpretation of e-resources, sometimes opening up the focus to
include technical services

» My main interest was in remote work and its impact on library
personnel and TS departments—not library users

> | wondered if existing literature on remote work in TS could inform
our experience of remote work in the pandemic A



What | was not trying to do:

» Understand the entire history of remote work in all types
of libraries and library departments

> Tell people/departments how to ‘do” remote work
» (et into the history of pandemics

» Examine other public health issues that have affected
libraries

> Predict the future of how the pandemic would ultimately
affect libraries and technical services y.



In early 2020, what did you find if
you searched for articles on
remote work in library technical
services?



In short,
Not a lot

A



Google Scholar

Articles

Any time

Since 2021
Since 2020
Since 2017
Custom range...

Sort by relevance
Sort by date

include patents
v include citations

Create alert

remote work technical services library n

About 1,480,000 results (0.10 sec)

Remote Work in Library Technical Services: Connecting Historical
Perspectives to Realities of the Developing COVID-19 Pandemic
AR Craft - Serials Review, 2020 - Taylor & Francis

The concept and practice of remote work in library technical services is not new, but the
scale and speed of the transition to remote work for many libraries due to the COVID-19
pandemic is unprecedented. This column provides an overview of pre-pandemic literature ...

vr Y9 Citedby4 Related articles All 2 versions

roF] Remote library users—needs and expectations
R Cooper, PR Dempsey, V Menon, C Millson-Martula - 1998 - ideals.illinois.edu
... Likewise, their technology backgrounds may be more limited, and they may have less access

to technical computer support (Rosenquist-Buhler,1996) with the bulk of their experience gained
in the work setting ... Page 4. COOPER ET AL/REMOTE LIBRARY USERS 45 ...

vy 99 Cited by 142 Related articles All 10 versions %

Remote locations for technical services: An exploratory survey
MJ McGurr - Technical Services Quarterly, 2011 - Taylor & Francis

... Falling in and out of Love: The Impact of Moving to a Remote Location on ... Isacco, "Work Spaces,
Satisfaction, and Productivity in Libraries™: 27-30 ... Harvard College Library Technical Services
Resource Web Site hitp://hcl.harvard.edu/technicalservices/ (accessed March 22, 2010 ...

7 99 Citedby2 Related articles

(poF] Service perspectives for the digital library remote reference services
B Sloan - 1998 - ideals.illinois.edu



Searching: Academic Search Complete, Show all | Choose Databases
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L Text (H.W. Wilson)

Academic . .
v Journal Subjects: Library technical services; Academic libraries; COVID-19 pandemic



Did you mean...?

Related searches

library technical services communication and
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remote locations technical services

technical services managers library association
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Many of the top results were about:

}» Remote work in non-library settings

» Library services for remote users / distance
learners

» Remote access to electronic library
collections

» Remote locations for technical services
» Remote reference services

» Librariesin remote locations

» Library services for remote communities



> Only a very small
number of articles

N
addressed both S QQ r
remote work and ; N
library technical e !

|
services 1 ﬂ




So, what
did | find?

=

s

y.



Let's break it down by:

>

>

>

Types of literature available
Dates and terminology
Type of technical services work

Remote work planning
considerations

Remote work challenges

Remote work benefits




What types of literature
iInformed this column?

Case studies Reports “Other”

Documenting From Generalist (not solely

TS remote conference e TS)literature about

work involving discussions remote work(ers)in
one person or about TS libraries

one dept remote work




The literature only reflects what is
p published, which doesn't include all

perspectives
Not all library

personnel write,

-C present, and/or

publish about their
work experiences; so
the literature only tells

part of the story.




Other literature
Limitations

» Full-text online access wasn't available for some
articles that sounded promising, and print
collections weren't available due to closures

» The literature | did find was focused on
academic libraries

> Also, | may have missed some things!




According to the literature, remote work in
) library technical services was being

discussed, tested, and implemented in the

1990s (on a limited basis)

— -

—— o e = = o= —

o o
1995 1996 1998

Articles
published in:




The literature reflects

one particular area

within technical services W D C,

as testing (and C r
publishing about) these AN

early implementations of | \
remote work. g '
Any guesses as to I ﬂ

which area?



The early-adopter
award for piloting
(and publishing)
about remote work b
in technical services S
goes to... I

Cataloging!

Image from Flickr by user kyz, available at https://www.flickr.com/photos/77047514@NQ0/3962573662 (CC BY 2.0)
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Terminology changes over time

>What terms and strings appeared in the titles of relevant
literature?

> “Telecataloging”

» “Telecommuting”

» “Cataloging coast to coast”

» “Flexibility in the management of cataloging”
> “Flexible staffing”

> “Working from afar”




What else can
we learn from
the literature?
s




Planning for remote work

>> Institutional / departmental policies  &6&66
> Liability considerations = D
> Technology : W
> Whatis needed, what will be
'
> Some institutions require an MOU or -

provided, and by whom?
MOA y.

» Agreement on tasks, schedule, time
frame, performance evaluation, etc




Remote work challenges

> Technology . X

> |solation |" | | 1
» Socialization AR
> Work-life balance ‘ n

> Equity l\."' ‘




Remote work can be an equity issue

> Ininstitutional settings, organizations usually

provide physical facilities, technology, internet
access, and other job-related needs

> Not all organizations provide hardware,
software, and/or internet access (or financial
support for such)to personnel working
remotely

» Insuch situations, remote work may essentially
be reserved for personnel who can provide
these resources themselves




Potential remote work benefits

» Offer flexibility for employees
> Improve employee morale 4."".'""
> |ncrease efficiency & "I

> Improve employee retention Eéb; @E[ -
=

> Opportunity for employers to rethink
physical spaces(and attain savings on
such)




What has been
published on this
topic in the
meantime?
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Remote Work in Library Technical Sei
Perspectives to Realities of the Develop
AR Craft - Serials Review, 2020 - Taylor & Francis

The concept and practice of remote work in library
scale and speed of the transition to remote work fo
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Recent searches didn't find
much new literature on this
topic, but my column on
remote work is getting cited -
so what are those publications
about?

y.



Library-based, but not focused on
tech services

“Library resilience and leadership in a global crisis”

“The impact of COVID-19 on reference services: a national
survey of academic health sciences librarians”

“Transition of University Libraries to Adapt to the New Normal: A
mid-and post-COVID-19 Response”

“Evaluating research support facilities to university students
during COVID-19"

“‘Echoes down the corridor. Experiences and perspectives of
library and information science education (LISE) during
COVID-19 throuah an African lens”



Other fields

e "Remote work at the time of COVID-19 pandemic and
beyond: A scoping review,” HR Analytics and Digital HR
Practices

e “To Change or Not to Change: A Study of Workplace
Change during the COVID-19 Pandemic,” International
Journal of Environmental Research and Public Health



International perspectives

Krizler Firsat Yaratir Mi? Covid-19 Surecinde Akademik Katiphaneler, Yenilenmig Bir

Vizyon: "MEF Universitesi Kituphanesi"
B Year 2021, Volume 6, Issue 2, 232 - 270, 31.12.2021

Bahar BICEN ARAS @ Ramazan GELIK @ ipek YARAR @

Tyonantajan keinot monipaikkaista ty0) BibnioTeku 3aknafis BULLIOI OCBITM B yMOBaX HEBU3HAYEHOCTI: 0COBNMBOCT
tukemiseksi: Narratiivinen kirjallisuusk{ opraHisadii BigaaneHoi pobotu nepcoHany
N Jolkkonen - 2021 - osuva.uwasa.fi TO Konechukoga - 2020 - eadnurt.diit.edu.ua

Monipaikkaisen tyén tekeminen on lisaantynyt raj UK: HeBuaHauyeHICTb NOTOYHOMO HAaBYansHOro PoKy Ta AOBroCcTPOKOBOro ManbyTHeoro B
teknologian kehittymisen my®ta, ja suunta tulee o 3aknagax euwoi oceitn (3BO) Ykpaiuu i CBITY, CYTTEBI 3MiHW Y HAUIOHaNLHIA BULLIA OCBITI ...
A Sove:: 09 Cite Rilated arti<;les 5 v¢ Save 99 Cite Cited by 2 Related articles All 36 versions 99

Al L s 1(19-25,5) Uy 1S it I 3 Cam M 300 153555 0a W1 el i ey
2022 ... wafal o Gisas - el gl adiall el s - gjrc_journals.ekb.eg
—+ adto) 23, jmall 2019 2aiusald 1558 asof dalla 5pa 2x 528 dms gl llall 243 5]
.. oabliay cilabuall; claaally #50 (Jo daflal SB a5l 2019 jaies 319288
77 Save 99 Cite Related articles All 3 versions 99

Biblioteka 2020. Zderzenie wizj
R Ciesielska-Kruczek - Biblioteka i Eduk
Artykut podzielony jest na dwie czesci, z
przepowiednie jaki bedzie Swiat bibliotek
1 Save 99 Cite Related articles All




There is undoubtedly more
research and scholarship on

this topic on the way
—,

”



'?
Where are we '

Nnow?




Are we back in the office?

How has required remote work
shaped what we're doing
how?




Planning

>Now we have planning opportunities and an
understanding of needs that we didn't have before

» |Institutional and departmental policies, quidelines,
and expectations

» MOUs/MOAs
> Technology

» Procedures and workflows

» Remote work evidence



>Challenges

> Navigating new and a

changing hybrid situations . N

|
» Balancing business needs @ N ll

and personal interests
when it comes to remote (.

2
oo
WOrk l '

A



What changes and challenges
are you seeing in your
departments when it comes
to remote work experiences
and expectations?



>\X/hat about the future?

» We still dont know the full and
lasting effects of the pandemic
and associated changes on
libraries and our work, spaces,
services, and users

€
CS
» | don’t have answers: | do have 1 'Q
questions




Some questions

k How did library technical services units
handle the transition to remote work? « . C
Cr

> What challenges did they face?

. . . A
» What innovations were made, 0 \
resources were created, or lessons S e ‘r
were learned in supporting and [[ ﬂ

managing the transition to remote
WOrk?




More questions

» How have libraries handled provision of
technology, isolation of personnel, and
other issues discussed in the literature? /

> How will the pandemic affect library TS
operations in the long-term? o

> Will remote work remain common in TS
units, even after remote work and social
distancing measures are no longer
required or recommended?




It is hard to imagine
remote work in a

pre-internet time \




Personnel in library
technical services
handle change all
the time!
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THANKS!

Any questions? &
N

» Anna Craft: arcraft@uncg.edu

» Slides link: ¢

https://qo.uncq.edu/ncsc2022 ;Yi

y.
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