
Libraries as Publishers:

One Library's Experience 

Creating and Supporting Open 
Access Journal Publication

Anna Craft

Coordinator of 

Metadata Services

Metrolina Library Association Conference, 2017

Michael Crumpton

Assistant Dean for 

Administrative Services



Questions:
• Does your institution 

create or facilitate 
the creation of online 
journals?

• Is your institution 
considering getting 
involved in OA journal 
publishing?

• Does your institution 
use Open Journal 
Systems (OJS)?

• Does your institution 
use another open 
access publishing 
system?



Overview
• Libraries as open access 

publishers?

• Open Journal Systems 
(OJS) at UNCG

• The Journal of Learning 
Spaces

• Challenges

• Lessons learned

• Value

• Future directions



Libraries as publishers?
Many libraries already:

• Support and manage electronic systems 
and metadata to facilitate resource 
discovery

• Develop relationships with content experts 

• Develop relationships with publishers

• Purchase, manage, and deliver serial 
content

• Digitize and provide online access to local 
and unique content 



Libraries and open access?

Many libraries already:

• Support and manage open access 
institutional repositories

• Provide education and outreach on 
author rights, copyright, open access, 
and related issues

• Assist faculty in the identification, 
creation, and sharing of Open 
Educational Resources (OERs)



Open Access publishing:
Example software and services

• DPubS

• http://dpubs.org/

• Drupal E-Journal

• https://www.drupal.org/project/ejournal

• Open ACS

• http://openacs.org/

• Open Journal Systems

• https://pkp.sfu.ca/ojs/

• Scholastica

• https://scholasticahq.com/



Open Journal Systems (OJS)

• Free, open-source software developed 

by the Public Knowledge Project (PKP).

• https://pkp.sfu.ca/

• Specifically designed to assist faculty and 

researchers in publishing peer-reviewed 

open access journals.

• More information:

• https://pkp.sfu.ca/ojs/



OJS at UNCG

• Software selected and installed in 2010:

• http://libjournal.uncg.edu/

• The University Libraries have strong 

commitments to service, innovation, and 

open access initiatives.

• UNCG faculty members requested support 

in this area.

• Hosting for other UNC schools:

• http://libojs2.uncg.edu/



Active journals at UNCG
• Archival Practice

• Found Sounds: UNCG Musicology Journal

• Global Journal of Peace Research and Praxis

• The International Journal of Critical Pedagogy

• Journal of Appreciative Education

• Journal of Backcountry Studies

• Journal of Learning Spaces

• The North Carolina Journal of Mathematics and Statistics

• Partnerships: A Journal of Service-Learning and Civic 

Engagement

• Proceedings of the Conference for Entrepreneurial Librarians

• Working Papers in Education

http://libjournal.uncg.edu/



http://libjournal.uncg.edu/







http://libjournal.uncg.edu/ap/article/view/1158/876



What can OJS do?





OJS support in the UNCG 

University Libraries
• OJS server and software management 

• Libraries’ IT department

• OJS user support and training

• Technical Services

• OJS outreach and publicity

• Technical Services

• OJS journal cataloging/discovery

• Technical Services





Skills needed for journal 

personnel

• Content expertise

• Policy and decision-making

• Technical (working in online systems)

• Copyediting and proofreading

• Article layout

• Graphic design

• Web design



Questions we get

• Policy and decision-making

• Technical (working in online systems)

• Copyediting and proofreading

• Article layout

• Graphic design

• Web design



Questions we get

• Why can’t I log in?

• Where is XYZ article in the review process?

• Who has permission to do XYZ action?

• Can I use the system to send a modified version of 
article XYZ to reviewers?

• Is there a copyright agreement for authors?

• Can I change the copyright policy for some 
materials?

• Can I change the look and feel of the site?

• What layout format should we use for articles?

• How do I get an ISSN for my journal?





http://libjournal.uncg.edu/jls/index



Journal of Learning Spaces
A little history

• Started in 2011 to fill gap and direct campus 
involvement in space design

• UNCG faculty & staff involvement:

• Editors

• Reviewers

• Copy editors

• Layout editors

• Nine issues published through 2017

• Articles published as open access PDFs

• http://libjournal.uncg.edu/jls/index



Focus and Scope

A peer-reviewed, open-access journal published 

biannually, The Journal of Learning Spaces provides a 

scholarly, multidisciplinary forum for research articles, 

case studies, book reviews, and position pieces related 

to all aspects of learning space design, operation, 

pedagogy, and assessment in higher education.

We define learning as the process of acquiring 

knowledge, skill, or understanding as a result of study, 

experience, or teaching.

Learning spaces are designed to support, facilitate, 

stimulate, or enhance learning and teaching. Learning 

spaces encompass formal, informal, and virtual 

environments.



Why is JLS important to 

our work?

• Expansion of Libraries’ renovation 
projects

• Campus involvement

• LibGuides

• Presentations

• Promote Open Access (OA)

• Gap in the profession



http://libjournal.uncg.edu/jls/issue/archive



http://libjournal.uncg.edu/jls/article/view/1318/969





Discovery



Discovery



Like us on Facebook!

https://www.facebook.com/JournalofLearningSpaces/



Interested in signing up 

as a reader?

http://libjournal.uncg.edu/jls/information/reader

s



Authors are promoting 

their work in the journal:
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Word usage 
analysis of article 
titles revealed that 
the four most 
commonly used 
words are learn, 
space, design, 
and student. 
Followed by this 
are classroom, 
library, university, 
academic, and 
teach. 

Learn 30 Library 8 Common 3 Instructor 3 Use 3

Space 29 University 8 Review 3 Faculty 3 Book 3

Design 10 Academic 5 Active 3 Community 3 Consideration 2

Student 10 Teach 4 Impact 3 New 3 Analysis 2

Classroom 9 Collaborative 3 Collaboration 3 Living-Learn 3 Intentional 2



0

1000

2000

3000

4000

5000

6000

2016 2015 2014 2013 2012 2011

Average Yearly Views
Abstract Views PDF Views

Year of article publication



Challenges
• Software learning curve 

• Turnover / continuity of journal personnel

• Communication

• Challenges related to disparate locations of 
journal personnel

• Volunteer scenario, paid but must find the 

time to perform activities

• Finding the expertise as needed

• Assessment



Lessons learned
• Free software is not without its costs

• Sustainability planning is important

• Maintain a schedule and communicate it to 
authors; schedule must continue or content 
becomes stagnant 

• OA publishing offers an outreach opportunity

• It takes time to build a platform and audience

• Not all OA journals will succeed



Value

• Strengthen relationships between the 
Libraries, faculty, and scholarly communities

• Meet needs of campus faculty

• Support new publishing models

• Facilitate content creation

• Demonstrate commitment to open access



Future directions

• Examine impact,  
readership, and 
other metrics

• Promote journals

• Recruitment and 
succession 
planning

• Continue to 
build Open 
Access culture 
on campus



Questions?

Michael Crumpton

Assistant Dean for 
Administrative Services

macrumpt@uncg.edu

Anna Craft

Coordinator of 
Metadata Services

arcraft@uncg.edu

http://libjournal.uncg.edu/jls/index


