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The majority of schools responding indicated their programs

to be of the combined type, with the intramural director administering
ABSTRACT

both the men's and women's programs.

This study attempted to determine the various staffing and

financing trends which exist in large state supported college and
university intramural programs across the United States.

More speci-

fically, the study was designed to reveal current trends pertaining to:

(1) intramural administrative control, (2) intramural directorship,
(3) intramural assistant directorship, (4) graduate student utilization, (5) employment of part-time and full-time personnel, (6)

employment of students, and (7) intramural financial control.

The colleges and universities utilized in this investigation
were required to meet the following criteria:

(1) State supported,

(2) enrollments between 5,000 and 10,000 students, and (3) located in

the United States.

Since the number of institutions which met all the

requirements was limited to 113, the total population was utilized.

Questionnaires were sent to the selected institutions and after two
follow-up attempts, replies were received from 85 of these institutions.

The results for each question were tabulated on a frequency table and
percentages along with descriptive statistics were employed.

Within the range of this investigation, the following conclusions appear to be warranted.

1.

In the area of administrative control, the trend among the

institutions surveyed favored the physical education department as the
controlling body.

3.

The majority of intramural programs were financed by means

of student activity fees.
4.

The majority of programs surveyed utilized part-time

personnel in all levels of intramural administration.
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assumed the financial responsibility for all intramural activities.2
Bierhaus found that 73 percent of the intramural programs surveyed

Chapter 1

were administered by the schools' physical education departments.3

INTRODUCTION

Statement of the Problem

Over the years many trends in staffing and financing have
developed in college and university intranural programs.

The primary

responsibility for the development and operation of the intramural
program was assumed in the early stages by college and university
students.

As college intramural programs expanded, it became evident

The purpose of this study was to identify the various staffing
and financing trends which are prevalent today in large state supported
college and university intramural programs within the United States.
Sub-Prob 1 ems

The sub-problems in this study included:

that a more structured type of administrative control was necessary.
The University of Michigan was the first university to develop a

separate department of intramural sports, with a faculty member
serving as the administrative leader.1

Widely used patterns of

administrative control currently include:

(I) control through the

office of student affairs, (2) control through the physical education
department, and (3) control through the athletic department.
A number of studies have been conducted concerning the

organization and administration of intramural programs.

the selected institutions.
2.

Selection of colleges and universities to be used in the

3.

Administration of the survey to the intramural directors

study.

within the selected colleges and universities.
4.

Organization and analysis of data collected.

Definition of terms

He also

found that in 33 of the 67 schools, the physical education departments

Construction and validation of a questionnaire designed

to identify the various staffing and financing trends prevalent in

Grambeau

determined that the intramural programs of 55 of 67 institutions were
administered through the physical education departments.

1.

Specific definitions were a.ssigned to the following terms for

the purpose of this investigation.
2Rodney J. Grambeau, ''A Survey of the Administration of Intra-

mural Sports Programs for Men in Selected Colleges and Universities
in North and South America"
(unpublished Doctor's dissertation,
University of Michigan,1959),

(New¥or:?atThieE:=id];::=::I;;ny;I:8;a?i;.g...a.:.g_I.#.i.nL±±=±±±9P
1

pp.

77-88.

3Fredrick Bierhaus, ''The Organization and Administration of

Intramural Sports for Men in Selected Colleges and Universities"
(unpublished Doctor's dissertation, University of Colorado,1956),

p.

90.

3

Combined

rogram.

An intramural program in which the men's and

women's programs are administered by one director.

Full time.

Pertaining to a person whose entire job responsi-

bilities are directed toward intramural administration.
La_r_g_e category.

Colleges and universities with enrollments

between 5,000 and 10,000 students.4

Part time.

Pertains to a person who has duties in addition to

those within the intramural department.
Separate

rogram.

An intramural program in which the men's and

women's programs are segregated from each other.

1.

The failure of 28 of the selected institutions to return

the questionnaire.
2.

Improper completion of questionnaires from 8 of the

responding institutions.
3.

Vagueness of the answers received from several of the

responding institutions.
Significance
This study was designed to identify the more prevalent patterns

in the financial and administrative organization of intramural programs.

It is hoped that the results of this study will serve as a useful guide

for intramural directors in determining staffing and financing
procedures to be utilized in their respective programs.

Delimitations
The study was delimited to the 113 state supported colleges and

universities in the United States with enrollments between 5,000 and
10,000 students.5

Furthermore, this study was concerned with intra-

mural staffing and financing practices in effect during the 1973-74
academic year.

Limitations
Limitations which may have affected the findings of this study
included:

4nEducation:

Facts/Figures," The Official Associated Press

Almanac 1974, 1974, pp. 734-59

5Ibid.

6
In his book,

In_t_r_aqurals_:_ _ _P_rog_ramm_ing an4_ Administratio_n_,

Mueller stated that the staffing of college intramural departments
Chapter 2

ranged from a part-time faculty member in some instances to several

full time faculty or staff members in others.

REVIEW 0F LITERATURE

Whether an institution

employed part-time or full time directors to administer its intranural
The purpose of this chapter is to review those studies which

are pertinent to this investigation.

The review of literature revealed

a dearth of completed research pertaining to the staffing and financing
of college and university intramural programs.

program was found to be principally determined by the size of the

institution, the intramural budget and the controlling body of the
intramural department.

administrative control for intramul.al sports into five major classifications:

Staffing
A study by Bierhaus established that 73 percent of the intramural programs surveyed were administered through their respective
physical education departments.

Mueller has grouped the various means of

(3) separate department of intramural sports, (4) office of campus

recreation, (5) office of student activities or student affairs.
Results of a study conducted by Grambeau indicated that 82.i

Data were also collected pertaining

to the various responsibilities of the intramural directors.

This data

(1) physical education department, (2) varsity athletics,

percent of the intramural departments surveyed were administered by the

revealed that most directors assume several duties in addition to those

physical education department.

related to intramural direction.

of institutions surveyed had part-time directors, with the size of the

Bierhaus found, however, that 85

percent of the responding intramural directors felt that their intramural responsibilities should constitute full time positions.

institution being the primary criterion for having a full time
director . 4
Rooker conducted an investigation regarding the intramural

In a study by Reed, approximately 20 percent of the schools

surveyed indicated that their intramural programs functioned as independent departments.

The majority of the intramural programs in the

remaining institutions were found to be administered by either the

Grambeau also found that the majority

sports programs of schools within the Southwest Athletic Conference.

He found that, while every school had a designated intramural director,
only two of the schools employed full time directors.

physical or athletic departments. 2
3Mueller,

2James Reed, "A compendium of Selected Theses on Intramural
(unpublished Master's thesis,1973),
5

cit.,

pp.

25-46.

4Grambeau, op. cit., pp. 66-77.

[Bierhaus, op. cit., pp. 45-49.

Programs"

op.

p.107.

5Albert Rooker, ''Intramural Athletics in the Southwest
Conference" (unpublished Master's thesis, University of Texas,1950).
p.

124.

7

In a survey involving twelve universities, Nordly found that

8

intramural program.

She stated that men's and women's intramural

each of the surveyed institutions had an appointed intramural director.

programs differ greatly, and for this reason, separate directors should

Three of the universities had a designated assistant director.

be designated. 8

Reznik conducted a survey of intramural programs in junior

Pink was interested in the immediate supervisor of the intramural director.

His survey determined that 42.6 percent of the men's

colleges.

Of the 177 schools responding, six had full time directors,

intramural programs were administered through the physical education

and 171 had part-time directors.

department, with the department chairman being the director's

duties, 75.8 percent of the directors were involved with academic

immediate supervisor.

instruction.

Another 10.1 percent of the men's programs

were found to be administered through the athletic department, with

the athletic director being the designated supervisor.

In addition to their intramural

Six of the institutions replying to the questionna.ire

had full time secretaries, 50.6 percent had part-time secretaries.9

In their book, Intramural Sports, Mueller and Mitchell stated

The physical

education department chairman was found to be the supervisor of the

that the Intramural department should maintain a separate identity,

women's intramural director in 36.4 percent of the schools surveyed.

but that this identity does not usually exist.

In 28.8 percent of the schools, the men's intramural director was found

that the most efficient type of administrative control for intramural

to be in the authoritative position.

programs was through the physical education or athletic departments.10

The remaining men's and women's

directors were supervised by one of the following:
Affairs,

(1) Dean of Student

(2) Chairman of Women's Physical Education Department, and (3)

The authors also stated

Like nfueller and Mitchell, Leavitt and Price favored the physical

education department as the governing body for intramural sports.11

Director of Campus Recreation.

Gerow stated that a controversy currently exists in regard to
the accepta.nee of one director for a combined men's and women's
8Nancy Gerow, ''IntramuraLI Input:

Journal of Health

May,

1971

The Intramural Director,"

Physical Education and Recreation,

42 : 61,

9John W. Reznik, ''Junior College Intramural Recreational

6Carl L. Nordly, ''The Administration of Intramural Athletics

for Men in Colleges and Universities" (unpublished Doctoral dissertation,

Columbia University,1937),

pp.

513-16.

7Ralph J. Pink, ''A Survey to Determine the Current State of

Intranural Recreation Programs in Selected United States Colleges and
Universities" (unpublished Doctoral dissertation, University of Utah,
1969),

pp.160-63.

Programs:
A Survey and Analysis," National Intramural Association
Twenty-Fourth Annual Conference Proceedings, 24: 164-69, March, 1973
]°Pat Mueller and Elmer D. Mitchell, Intramural S
(New York:

The Ronald Press Company,1960),

pp. 27-28.

]]Norma M. Leavitt and Hartley D. Price,

Recreational S orts for High School and Coll ege
Ronald Press Company,1958) , pp.

27-29.

Intramural and
(NewYork:

The

10

Voltmer and Esslinger view intramurals as an integral part of

Financing

Bierhaus conducted research in 1956 pertaining to the admin-

istration and organization of selected college intramural I)rograms.

the physical education department.

physical education budget as the main source for intramural revenue.16

Bucher believes that specific charges for intramural activities,

The results of his study indicated that the primary financial support

in these institutions came through state appropriations.
In his book, Intramurals:

12

Therefore, they regard the

such as entrance, forfeit and admission fees, are detrimental to

Prograrming and Administration,

intramural participation.

In lieu of such specific charges, he has

Mueller suggested that the ideal method for intramural financing was

stated that the best means for intramural financing is through general

through the use of a general fund.

student fees.

By "general fund" Mueller meant

17

In a study in 1959, Grambeau found that the trend in intramural

a fund which ''emanates from taxes or similar broadly based

financing was through the physical education budget.

revenues.M13

Means, in his book, Intramurals, Their Organizationand

Thirty-three or

49.2 percent of the schools responding to his survey favored this

Administration, illustrated the financing patterns for several

type of financing.

colleges and universities.

programs surveyed favored the financial support of the school's

Included in these patterns were several

unique ideas such as the use of carnivals, entry fees, and admission

Grambeau further stated that 37.3 percent of the

general fund.18

Hayes conducted a study regarding the financial programs at

Charges .14

selected state universities in 1960.

Buckingham determined that many college and university

The survey was concerned with the

intramural programs were financed through the use of student fees.

total budget and the distribution of funds for large universities.,

He believes, however, that the best method for financing would be

Hayes found that the mean budget for the selected institutions

through a general fund appropriated by the university.15

Was 33,464 dollars annually.19

]6Elwood F. Voltmer and Arthur A. Esslinger

and Administration of Physical Education (New York

12Bierhaus,
[3Mueller,

op.
op.

cit.,
cit.,

p.
pp.

Crofts,1967),

90.

(New Jersey:

56-57.

Physical Education Programs (Saint Louis:

Prentice-Hall,

1963),

Inc.,1973),

pp.

292-300.

[5A. W. Buckingham and Others, Administration of Athletics
in Colleges and Universities (Washington:
pp.

317-24

243-44

L7Charles A. Bucher, Administration of School Health and

]4Louis Means, Intramurals, Their Organization and
Administration

pp.

The Organization
Appleton-Century-

N.E.A. Publications, 1971)

p.

428.

[8Grambeau,

op.

cit.,

pp.

The C. V. Mosby Company,

77-80.

]9Wayne Hayes, ''Financial Support for Intramural Athletics

for Men at State Universities"

University of Texas,1960),

p.

(unpublished Master's thesis,

20.

11

In 1961 Rhead conducted a survey of selected intramural

programs in northwestern United States colleges and universities.

Chapter 3

From this survey, Rhead found that 50 percent of the |]rograms received

their financial support from the physical education department; while
39.3 percent of the institutions were financed through student
fees .

20

Reznik found that the majority of junior college intramural
prograns were funded through a separate intramural budget.

This budget

was generally derived through student activity fees or state
appropriations.21

RESEARCH PROCEDURES

This study was divided into four distinct sub-problems:

(1) construction and validation of the questionnaire, (2) selection

of institutions, (3) administration of the questionnaire, and (4)

treatment of data.
Sub-Problem One

The first step was to construct and validate the survey
instrument.

A preliminary questionnaire was developed by the investi-

gator and presented to members of the thesis colnmittee for examination.

After modification, this questionnaire was given to twelve Appalachian
State University faculty members.

A cover letter was included with

each faculty member's questionnaire.

This letter requested that

each member examine the questions and offer any suggestions which he
thought would improve the instrument.

The suggestions made by the

faculty members were evaluated and incorporated when determined

appropriate by the investigator.
A pilot study involving the Appalachian State University

intramural director, assistant director, and two graduate assistants
was conducted prior to the questionnaire' s nationwide administration.
2°Raymond E. Rhead, "Survey of the Organization and Adminis-

tration of Men's Intramurals in Selected Northwestern Colleges and
Universities" (unpublished Master's thesis, Utah State University,
1961),

pp.

43-44.

2]Reznik,

op.

cit.,

pp.164-69.

The results of this study enabled the investigator to obtain an idea
of the type data to be received from the selected institutions and
to determine the clarity of the individual questions.
12

Furthermore,

14

13

the presentation of this preliminary questionnaire to the thesis

combined men's and women's intramural programs.

Parts Two and Three

committee, faculty members and intramural staff was an attempt by the

were designed for schools which have separate men's and women's

investigator to establish content and face validity of the instrument.

programs .

A coded envelope was supplied with each questionnaire in order
Sub-Problem Two

The colleges and universities included in the study were
selected from the 1974 Associated Press Almanac.

Page 48] .

[See Appendix D,

The requirements these institutions had to meet included:

(1) state support, (2) large enrollment (5,000 to 10,000 students),

and (3) located in the United States.

Since the number of institutions

which satisfied all of these criteria was limited to 113, it was

decided to use the entire population in the survey.
Sub-Problem Three

The questionnaire, along with two cover letters and a coded
self-addressed envelope, was mailed to the 113 selected colleges and

universities.

[See Appendix D, Page48].

The first cover letter was

supplied by the chairman of the thesis committee.

Page 38 ] .

This letter explained the purpose of the study along with

a request for prompt response.
the author.

[See Appendix A,

The second cover letter was written by

[See Appendix 8, Page39].

This letter explained the

nature of the questionnaire, and provided instructions for its
completion.

The questionnaire used in this survey was divided into three
parts.

[See Appendix C, Page40].

Each institution's intramural

director(s) was requested to complete the appropriate questionnaire(s).
Part One was designed for schools which, administratively, have

to determine those institutions which had not replied within the
allotted time period.

A handwritten follow-up card was sent to these

53 institutions, asking for the return of the questionnaire within
ten days.

This card resulted in the receipt of completed question-

naires from eight additional institutions.

Ten days after the initial

follow-up, a complete questionnaire was sent to the remaining 45

schools.

This resulted in the receipt of an additional 14 completed

quest ionnaires .
Sub-Problem Four

After completion of the survey, a frequency table was con-

structed for each question and percentages were calculated for the
various responses.

On all questions where quantitative data were

present, the mean and median were calculated.

The measures of central

tendeney were explained in narrative and tabular form.

16

of the men's programs and 14, or 87.5 percent of the women's programs

operated under the control of their physical education departments.

Chapter 4

[See Table 1] .
RESULTS AND DISCUSSION

Table 1

This chapter is designed to discuss and present the collected

data from the 85 responding institutions.

The first section is

concerned with presenting the findings in both narrative and tabular
form.

The second section of the chapter attempts to discuss the

findings of this study and to compare these findings with previous
studies .

AI)MINI STRAT IVE

C OMB I NED

SE PARATE

SE PARATE

CONTROL THROUGH:

PROGRAM

MEN' S PROGRAM

WOMEN I S PROGRAM

Student

Government

Physical
Education
Department

Athletic

Results

1.

Administrative Control of the Intramural Department

Department

The administrative control of your intramural department

falls under:

2.0%

3.3%

0.0%

62 . 0%

70 . 0%

8 7 . 5 9:o

9 . 0 9o:a

3.3%

0.0%

Student

Affairs
Other

a.

Student Government

b.

Physical Education Department

c.

Athletic Department

d.

Student Affairs

a.

Full time

e.

Other

b.

Part time

Combination

2a.

The job of the intramural director is:

The majority of schools responding indicated that their intra-

A major proportion of the institutions indicated thaLt their

mural programs were controlled administra.tively through their physical

intramural departments employed part-time directors to direct their

education departments.

prograns.

Thirty-three, or 62 percent of the institutions

with combined intramural programs indicated such control.

Of the

schools with separate men's and women's programs 21, or 70 percent

Of the schools functioning under combined intramural

programs, 32 or 89 percent had part-time directors.

provided separate programs for the men and women indicated that their
intramural directors operated in part-time capa.cities.

15

All schools which

[See Table 2a].

18

17

Table 2a

Table 2b

Percentage of Programs Utilizing a Full Time Intramural Director

Percentage of Full Time Teaching Load

AMOUNT OF
TIME

COMB INED

SEPARATE

SEPARATE

PROGRAM

MEN ' S PROGRAM

WOMEN ' S PROGRAM

Carried by Intramural Directors
COMB INED

PERCENTAGES

Full Time

PROGRAM

SEPARATE
MEN' S PROGRAM

SE PARATE
WOMEN I S PROGRAM
12.5%

Part Time

25 . 0%

2b.

25 . 0%

1that percentage of a full time teaching load does your

25 . 0%

intramural director teach?

1 2 . 5 9:o

a.0%
b.

25%

c.

50%

d.

75%

e.

Other

Seventy-two percent of combined progran directors, 78 percent
of men's separate program directors, and 69 percent of women's separate

program directors indicated that they assumed duties in addition to
those pertaining to teaching and intramurals [See Table 2c].

The preponderance of schools responding indicated that their

intramural director taught some portion of the time.

Seventy-five

majority of these duties were reported to be in the areas of coaching
and a.dvising.

[See Table 2d].

percent of the directors in schools which operated combined intramural
programs assumed some teaching responsibilities.

Table 2c

In addition, of the

Percentage of Intramural Directors
Carrying Additional Duties

institutions having separate men's and women's programs, 97 percent of
the men's directors and 87.5 percent of the women's directors had some

teaching responsibility.

2c.

The

COMB I NED
PROGRAMS

[See Table 2b].

SEPARATE
MEN ' S PROGRAMS

SE PARATE
WOMEN' S PROGRAMS

Does your intramural director have any duties in addition

to intramural and/or teaching responsibilities?
a.

Yes

b.No

If Yes, please specify

2d.

If yes to question 2c, what percentage of a full time

teaching load does he receive for these duties?
a.0%

20

19
b.

25%

assistant directors.

Of the schools with separate men's and women's

c.

50%

programs, five of 15.5 percent of the men's programs, and one or

d.

75%

6.3 percent of the women's programs employed an assistant director.

e.

Other

[See Table 3a] .

Table 2e

Table 2d

Additional Duties of the Intramural Director
COMB I NED
DUTIES

PROGRAMS

SE PARATE
MEN ' S PROGRAMS

Percentage of Full Time Teaching Load Received by the

Intramural Director for Additional Duties

SEPARATE
WOMEN ' S PROGRAMS

COMBINED

PERCENTAGE S

PROGRAMS

SEPARATE

SE PARATE

MEN' S PROGRAMS

WOMEN' S PROGRAMS

Coaching

Advisory

Directory
Other

Results of this question indicated that the majority of
directors who performed additional duties outside of intramurals and

Table 3a

teaching received no additional teaching credit for these duties.

Percentage of Institutions Employing
Assistant Intramural Directors

Fifty-eight percent of combined program directors, 52 percent of men's

COMBINED

separate program directors, and 50 percent of women's separate program

directors revealed this to be the case.

3a.

PROGRAMS

SEPARATE
MEN'S PROGRAMS

SEPARATE

WOMEN'S PROGRAMS

[See Table 2e].

Does your program have an assistant director?
a.

Yes

3b.

b.No

Replies to this question indicated that assistant intramural
directors were employed in few of the schools within the 5,000 to
10,000 enrollment range.

Twenty-three or 41.5 percent of those schools

utilizing combined intramural programs indicated employment of

What percentage of his/her time is devoted to intramural

activities?
a.0%
b.

25%

c.

50%

22

21
d.

75%

of the schools employed graduate assistants.

e.

Other

separate men's and women's programs,15 or 46.9 percent of the men's

The major proportion of schools responding with combined

programs and separate men's programs indicated that the majority of

programs and three, or 18.8 percent of the women's programs employed

graduate assistants.

[See Table 4a].

assistant directors devoted 25 percent of their time to the intramural
department.

Table 4a

Percentage of Programs Utilizing Graduate Assistants

Furthermore, the one institution which had an assistant

director for the separate women's program indicated that its assistant
director was employed in a full time capacity within the intramural
department.

Of the schools with

COMB INED

SE PARATE

SEPARATE

PROGRAMS

MEN I S PROGRAMS

WOMEN ' S PROGRAMS

[See Table 3b].
Table 3b

Percentage of Time Assistant Directors
Devoted to Intramurals
PERCENTAGE
0F TIME

4b.

C OMB INED

SEPARATE

SEPARATE

PROGRAMS

MEN'S PROGRAMS

WOMEN' S PROGRAMS

If yes to 4a, how many?

Men

Women

The mean number of graduate assistants per progran in schools
with combined progra.ms was 1.6 men and .6 women per program.

In the

schools with separate men's and women's programs, the results were quite

similar, with a mean of 1.6 female and 1.7 male graduate assistants per
program.

[See Table 4b].

Table 4b

4a.

Number of Graduate Assistants in Programs
Employing Graduate Assistants

Does your staff include graduate assistants?
a.

Yes

COMBINED

COMBINED

PROGRAM

PROGRAM

MEN

b.No

The percentage of intramural programs which employed graduate
assistants was similar for the combined programs and separate men's
programs.

In the institutions with combined programs 24, or 45.3 percent

Mean

Median

WOMEN

SE PARATE

SEPARATE

MEN ' S

WOMEN ' S

PROG RAMS

PROGRAMS

24

23

5.

Since your men's and women's programs are combined, who

8.

How many student workers, excluding graduate assistants

are employed in your prograln

has administrative responsibility for the men's program
for the women's program

Forty-seven percent of the institutions with combined programs

Results of this question indicated that in the majority of

indicated an employment of part-time intramural personnel, while 34

institutions with combined programs, the intramural director was

percent of these institutions employed full time personnel.

responsible for the administra.tion of both the men's and women's

having separate men's and women's programs, 50 percent of the separate

programs.

Of the directors responding to this survey, 40 or 85 percent

In schools

men's programs and 18.8 percent of the separate women's programs

control the men's programs, and 32, or 69 percent control the women's

utilized part-time personnel.

programs.

percent of the separate.men's programs and zero percent of the separate

[See Table 5].

This can be compared to only 12.5

women's programs which employed full time personnel.

[See Table 6a].

Table 5
Table 6a

Administrative Responsibility for the Combined Program

Intramural Director

COMBINED

COMBINED

MEN' S PROGRAMS

WOMEN'S PROGRAMS

Percentage of Schools with Intramural Employees
COMB I NED
PROGRAMS

85 . 0%

68 . 0%

Student

2.5%

4.0%

Full Time

Assistant Director

5.0%

20 . 0%

Part Time

Graduate Assistant

5.0%

5.0%

Chairman Physical
Education

2.5%

3.0%

SEPARATE
MEN ' S PROGRAMS

SEPARATE
WOMEN ' S PROGRAMS

Student

The majority of institutions responding to this survey indicated that their major source of personnel was through the employment

6.

Number of full time intramural employees other than

students and faculty?

(i.e. secretaries, equipment personnel, trainers

and grounds keepers)

7.

faculty?
keepers)

Number of part-time employees other than students and

(i.e. secretaries, equipment personnel, trainers and grounds

of students.

Ninety-one percent of the combined programs, 87.5 percent

of the separate men's programs, and 75 percent of the separate women's

programs indicated that students composed the majority of their staffs.
[See Table 6a] .

In terms of total staff composition the combined programs
averaged 2.2 full time, 2 part-time, and 11.5 students employed per

26

25

program.

Table 7

Of the schools with separate men's programs, the average

Intramural Budgets for the 1973-74 Year

number of employees was 1.5 full time, 1.8 part-time, and 7.3 students;

whereas, in schools with separate women's programs, the average number

of employees was zero full time,1.7 part-time, and 7 students per
program.

[See Table 6b].

COMB I NED

SE PARATE

SEPARATE

PROGRAM

MEN I S PROGRAM

WOMEN ' S PROGRAM

Mean

$17,664

$6,381

$2,658

Median

$ 8,750

$4,827

$2,475

Table 6b

Number of Employees Per Program Utilizing Various Personnel
COMB INED

SEPARATE

SE PARATE

PROGRAMS

MEN ' S PROGRAMS

WOMEN' S PROGRAMS

10.

Full Time
Mean

Median

Part Time
Mean

Median

Student
Mean

Median

9.

11.5
11.0

What is your budget for the 1973-74 academic year?

The findings indicated that the institutions with a combined
men's and women's program receive much higher budget allocations than

schools with separate programs.

The mean annual budget for the 53

institutions responding with combined programs was 17,664 dollars.

Schools with separate men's programs reported a mean annual budget of
6,381 dollars; schools with separate women's programs a mean yearly
budget of 2,658 dollars.

The median for these programs was 8,750

dollars, 4,827 dollars, and 2,475 dollars in the combined, separate
men's and separate women's programs respectively.

[See Table 7].

What is your source of intramural finance?
a.

Physical Education Budget

b.

Athletic Gate Receipts

c.

Student Activity Fees

d.

Entrance and Frofeit Fees

e.

Admission charges

f.

Student Affairs

9.

Combination

h.

Other

The majority of schools responding indicated that their intramural programs were funded through student activity fees.

Forty-seven

percent of the schools with combined intramural programs indicated this
type of funding.

Of the schools with separate men's and women's

programs, 55 percent of the separate men's programs and 53 percent of

the separate women's programs operated through the financial support of
student activity fees.

11.

[See Table 8].

Approximately how many students participate in your

progran annually?

28
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Table 9

Table 8

Annual Student Participation

Source of Intramural Finances
COMB I NED
SOURCE

PROGRAM

SEPARATE
MEN ' S PROGRAM

C OMB I NED

SEPARATE

PROGRAM

WOMEN ' S PROGRAM

Physical
Education
Budget

SEPARATE

SEPARATE

MEN' S PROGRAM

WOMEN ' S PROGRAM

Mean

3,727

2,738

1,729

Median

3,250

3,000

1,000

Athletic Gate
Receipts

Discussion

Student
Activity Fees

Administra.tive Control

Entrance and
Forfeit Fees

Much of the success of any intramural sports program rests

upon the cooperation and support which the intramural department

Admission
Charges

receives from its controlling body.

Student

This survey revealed that 62

Affairs

percent of the programs in schools with combined intramural sports

Other

programs were controlled administratively through physical education

Combination

departments.

Furthermore, it was apparent that the majority of

institutions utilized the combined program approach.
The mean annual student participation of the 53 schools with
combined programs was 3,727 students.

In the schools with separate

Of the schools

responding with separate men's and women's programs 21, or 70 percent
of the men's programs, and 14, or 87.5 percent of the women's programs

men's and women's programs, the results disclosed that the 32 separate

were administered through physical education departments.

men's programs had a mean participation of 2,738 and the 15 separate

in 1959, found that 55, or 82.1 percent of the institutions surveyed

women's programs disclosed a mean participation of 1,729.

in the United States were administratively controlled through the

The medians

Grambeau,

for these programs were 3,250 students combined, 3,000 students men's

physical education department.1

separate, and 1,000 students separate women's programs annually.

tion when compared with those of this study reveal that the trend in

[See Table 9] .

administrative control of college and university intramural programs

The findings of Grambeau's investiga-

has been, and continues to be, primarily the responsibility of the

]Grambeau, op. cit., p. 56.
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physical education department.2

trend might be:

Possible explanation for this continued

(1) the majority of intramural directors are physical

15.5 percent of the men's programs and 6.3 percent of the women's

programs employed assistant directors.

Nordly, in 1937, completed a

educators, (2) facilities used for intramural sports are, in many

study of schools similar in size to the ones used in this investiga-

instances, physical education facilities, and (3) many intramural

tion.

programs are financed through their schools' physical education

an assistant director within their departments.5

departments .

Nordly's study, when compared with this investigation, indicated that

The results of

the trend in the employment of assistant directors has not changed

Staffing
By examining the questionnaires received from the responding

institutions, it was evident that the majority of intramural departments utilized a greater number of part-time, rather than full-time,
personnel.

This situation existed in all aspects of the staffing

procedure, including the position of intramural director.

Of the

responding institutions, only 14 percent indicated that their intramural
department was headed by a full time intramural director.

Grambeau

found that 41.8 percent of the 67 schools surveyed in the United States

employed a full time director.3

It should be noted, however, that a

number of institutions utilized in Grambeau's study had student
enrollments in excess of 10,000, and while this study included women's

intramural programs, Grambeau' s study was concerned only with intramural
programs for men.4

It was discovered that assistant directors were employed in only
41.5 percent of the schools responding in the combined progran
category.

He found that only three of 12 institutions surveyed employed

In the schools with separate men's and women's programs,

significantly during the past 37 years.6

The majority of schools indicated that their intramural sports
program did not utilize graduate students.

Forty-five and three-tenths

percent of the combined intramural programs revealed that their intramural departments did enlist the services of graduate assistants.

Of

the schools with separate men's and women's programs, 46.9 percent of
the men's programs and 18.5 percent of the women's programs employed

graduate assistants.

In the programs which reported the utilization

of graduate assistants, the mean was a minimum 1.6 per program.

A

possible explanation for this trend in the employment of graduate
assistants could be that a number of the schools surveyed did not have
graduate programs.

The majority of schools indicated that their intramural
programs utilized three other types of employees:
(2) part-time, and (3) students.

(1) full time,

Students and part-time personnel

were the primary types of employees used by these intramural departments.

Grambeau also found that students and part-time employees

5Nordly,

6Ibid.

op.

cit.,

p.

62.
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composed the majority of intramural staffs.7

In comparing Grambeau's

0f the schools with separate men's and women's programs, the men's

results with those of this study, it is apparent that the trend in

programs operated on a. mean annual budget of 6.381 dollars; the

employment of personnel for college and university programs has been,

women's programs, on a mean annual budget of 2,658 dollars.

and continues to be, primarily toward the utilization of part-time and

evident that the combined programs are much sounder financially than

student personnel.8

were programs segregated by sex.

A feasible explanation for these trends might be:

(1) the limited budget size of intramural departments, (2) the amount

of participation in the program, and (3) the institutions' enrollments.

In schools with combined programs, annual student participation was found to be 3,727; whereas, in schools with separate men's

and women's programs, the men's annual participation was found to be

Financing
One of the primary concerns in the organization and adminis-

tration of an intramural department is that of financing.

Sufficient

financial support must be supplied to allow for adequate planning and
development in any intramural sports program.

This study revealed

that the intramural budgets of the majority of institutions were
derived through appropriations from student activity fees.

This differs

from the findings of Reed, who found that in recent years the financing
of an intramural program came primarily from the physical education
budget or the budget of some other department, such as athletics.

The results of this study seem to indicate a definite shift in the
trend in the financing of intramural sports programs.
The majority of schools responding indicated that their intramural departments operated a combined program for men and women.

Institutions with combined programs had a mean budget of 17,664 dollars.

7Grambeau, op. cit., p. 60.

8Ibid.
9Reed,

It was

op.

cit.,

p.107.

2,738 and the women's annual participa.tion was 1.729.

In these

institutions the cost per student (total budget divided by number of
participants) was determined to be $4.74 in combined men's and women's
programs, $2.33 separate men's programs, and $1.54 separate women's

programs.

Obviously, schools with combined intramural programs were

operating on a much sounder financial basis.

34

women' s programs were controlled administratively through the

physical education department.

Chapter 5

2.
surmIAR¥, coNCLusloNs, AND RECo"ENDATloNs

89 percent employed a part-time director; 100 percent of the schools

The purpose of this study was to identify the various staffing
and financing trends which existed in large state supported college
and university intramural programs across the United States.

More

specifically, this study attempted to identify current trends pertaining
to:

(1) intramural administrative control, (2) intramural directorship,

(3) intramural assistant directorship, (4) graduate student utilization,
(5) employment of part-time and full-time personnel, (6) employment of

students, and (7) intramural financial control.

The institutions utilized in this study were required to meet
the following criteria:

(1) state support, (2) enrollments between

5,000 and 10,000 students, and (3) location in the United States.

Since the number of schools which satisfied all of the requirements was

limited to 113, it was decided to use the entire population in the
survey.

Questionnaires were sent to the selected colleges and univer-

sities and after two follow-up efforts, responses were received from

85 institutions.

The results of each questionnaire were then tabulated

on frequency tables.

Percentages and descriptive statistics were

utilized for the analysis of data.

with separate men's and women's programs employed part-time directors.

3.

Seventy-five percent of the combined program directors,

97 percent of the separate men's program director.s, and 87.5 percent

of the separate women's program directors had some teaching

respons ibi 1 ities .
4.

Seventy-two percent of combined progran directors, 78

percent of men's program directors, and 69 percent of women's program

directors indicated that they assumed duties in addition to teaching
and intramurals.
5.

Fifty-eight percent of combined program directors, 52

percent of men's program directors, and 50 percent of women's program

directors received no teaching credit for their additional duties.
6.

Forty-one and five tenths percent of the combined programs,

15.5 percent of the separate men's programs, and 6.3 percent of the
women's programs employed an assistant director.
7.

Strmary of Results
1.

Of the schools operating a combined intramural program,

Of the institutions which had combined programs, 45.3

percent employed graduate assistants.

Sixty-two percent of the combined programs, 70 percent

of the separate men's programs, and 87.5 percent of the separate
33

Of the schools with separate

men's and women's programs, 46.9 percent of the men's programs and 18.5

percent of the women's programs utilized graduate assistants.
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8.

The mean number of graduate assistants was a minimum of

1.6 in all intramural programs surveyed.
9.

Full time employees were utilized in 34 percent of the

combined programs,12.5 percent of the separate men's programs, and

zero percent of the separate women's programs.

10.

Of the intramural programs responding to this survey, it

Conclusion

Within the range of this investigation, the following conclusions appear to be warranted:

I.

In the area of administrative control, the trend in the

institutions surveyed favored the physical education department as the
controlling body.
2.

The majority of schools responding indicated their programs

was found that 85 percent of the intramural directors administered the

to be of the combined type, with the intramural director administering

men's programs and 68 percent directed the women's programs.

both programs.

11.

The mean a.nnual budget for institutions with combined

programs was 17,664 dollars.

In schools with separate men's and women's

programs, the mean budget was 6,381 dollars for the men's programs,
and 2,658 dollars for the women's programs.

12.

Forty-seven percent of the schools with combined programs

indicated that their intramural programs were funded through student
activity fees.

Fifty-five percent of the separate men's programs and

53 percent of the separate women's programs were funded in this manner.

13.

Part-time personnel were utilized in 47 percent of the

combined programs, 50 percent of the separate men's programs and 18.8

percent of the separate women's programs.

14.

Students composed the majority of intramural staffs in 91

percent of the combined programs, 87.5 percent of the separate men's
programs and 75 percent of the separate women's programs.

3.

The majority of intramural programs were financed by means

of student activity fees.
4.

The majority of programs surveyed utilized part-time

personnel in all levels of intramural responsibility.
Recommendations for Further Study

The following recommendations for further study are proposed:

1.

A similar study utilizing a narrower range of student

enro 1 lment s .

2.

A further investigation to determine a comparison of

funding between the men's and women's progra.ms.

3.

An investigation comparing the staffing and financing

patterns of large (5,'000 to 10,000 students) and extra-large (above

10,000 students) colleges and universities.
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Appendix A
COVER LETTER WRITTEN BY THESIS ADVISOR

April, 1974

Dear Intramural Collea.gue:

With the rapid expansion of intraLmural and campus recreational
programs, two of the greatest areas of concern for all of us in the
intramural profession are those involving personnel and financing. Mr.

APPENDICES

Robert Harris, one of our graduate students, is very interested in
intramural staffing and financing patterns for schools of comparable
size to Appalachian State University.
Your response to his enclosed
questionnaire will provide a portion of the necessary data for his
master's thesis in this area.
I would greatly appreciate your assistance and cooperation.
If a copy of the final results of this study would be of benefit to
you in the administration of your program, please indicate this to

Mr. Harris.

Sincerely,

Wayne Edwards, Director of

Intramural Sports and

Thesis Advisor
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Appendix C

Appendix 8

QUESTIONNAIRE

DIRECTIONS FOR COMPLETION OF QUESTIONNAIRE

Part One:

Combined Men's and Women's Program

Directions:
April, 1974

1.
Dear Intramural Director:

I am presently attending Appalachian State University where

I am working on my Master of Arts degree in Physical Education.

As a

part of the requirements for this degree, I am doing a thesis on
current trends in intramural financing and staffing procedures across
the United States. I would appreciate your completing the proper part
of the questionnaire that pertains to your intramural program. Part
one is designed for schools which, administratively, have combined

men's and women's programs.
Part two and part three are designed for
schools which have separate men's and women's programs.
If you have a
combined program you should just complete part one; if you have
separate programs the director of the men's program should complete
part two and the director of the women's program should complete part
three.
I would appreciate your response within ten days, if possible.
Thank you for your assistance.

2a.

Check the appropriate box and/or supply the necessary
informat ion .

The administrative control of your Intramural Department falls

under :
a.

Student Government

b.

Physical Education Department

c.

Athletic Department

d.

Student Affairs

e.

Other (Please Specify)

The job of intramural director is;
a.

Full Time

b.

Part Time

Yours truly,
b.

Robert Harris

What percentage of a full time teaching load does your intramural
director teach?
a.0%

Definition of Terms

b.

259`o

Part Time:

c.

50%

d.

75%

e.

Other (Please Specify)

Full Time:

A person who has duties in addition to those within the
Intramural Department.

A person whose entire job responsibilities are within the
Intramural Department.
C.

Does your intramural director have any duties in addition to
intramural and/or teaching responsibilities?
a.

Yes

b.No

If yes, please specify

42
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If yes, what percentage of a full time teaching load does he
receive for these duties?

3a.

a.

09:a

b.

2596

c.

50%

d.

75%

e.

Other (Please Specify)

7.

Number of part-time employees other than students and faculty?
(i.e. secretaries, equipment personnel, trainers, and grounds
keepers)

8.

How many student workers, excluding graduate assistants, are
employed in your program?

9.

What is your budget for the 1973-74 academic year?

10.

Does your program have an assistant director?

a.

Physical Education Department Budget

a.

b.

Athletic Gate Receipts

c.

Student Activity Fees

d.

Entrance and Forfeit Fees

e.

Admission charges

f.

Student Affairs

9.

Other (Please Specify)

Yes

b.No

b.

What percentage of his/her time is devoted to intramural activities?
a.0%

4a.

b.

25%

c.

50%

d.

75%

e.

Other (Please Specify)

11.

Does your staff include graduate assistants?
a.

Yes

b.

If Yes, howmany?

Men

;

Women

5.

Since your men's and women's programs are combined, who has

administrative responsibility for the men's progran
; for the women's program

Number of full time intramural employees other than students
and faculty?
(i.e. secretaries, equipment personnel, trainers
and grounds keepers)

Approximately how many students participate in your program
annually?

Part Two:

Men's Program

Directions:

1.

b.No

6.

What is your source or sources of intramural finances?

Check the appropriate box and/or supply the necessary
information.

The administrative control of your Intramural Department falls

under :
a.

Student Government

b.

Physical Education Department

c.

Athletic Department

d.

Student Affairs

e.

Other (Please Specify)
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2a.

b.

The job of intramural director is:

b.

Full Time

a.0%

Part Time

b.

25%

c.

50%

d.

75%

e.

Other (Please Specify)

What percentage of a full time teaching load does your intramural

director teach?
a.0%
b.

25%

c.

50%

d.

759,a

e.
C.

What percentage of his/her time is devoted to intramural activities?

Does your staff include graduate assistants?
a.

Yes

b.No

Other (Please Specify)

Does your intramural director have any duties in addition to
intramural and/or teaching responsibilities?
a.

4a.

b.

If Yes, how many?

5.

Number of full time intramural employees other than students and
faculty?
(i.e. secretaries, equipment personnel, trainers, and
grounds keepers)

6.

Number of part-time employees other than students and faculty?
(i.e. secretaries, equipment personnel, trainers, and grounds
keepers)

7.

How many student workers, excluding graduate assistants are
employed in your program?

8.

What is your budget for the 1973-74 academic year?

9.

What is your source of intramural finances?

Yes

b.No

If yes, please specify
If yes, what percentage of a full time teaching load does he
receive for these duties?
a.0%

3a.

b.

25%

c.

50%

d.

75%

e.

Other (Please Specify)

a.

Physica.1 Education Department Budget

Does your program have an assistant director?

b.

Athletic Gate Receipts

a.

c.

Student Activity Fees

d.

Entrance and Forfeit Fees

e.

Admission Charges

Yes

b.No
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10.

f.

Student Affairs

a.

9.

Other (Please Specify)

b.No

Directions:

I.

2a.

If yes, what percentage of a full time teaching load does he
receive for these duties?

Women's Program

a.0%

Check the appropriate box and/or supply the necessary
information.

b.

25%

c.

50%

under :

d.

75%

a.

Student Government

e.

Other (Please Specify)

b.

Physical Education Department

c.

Athletic Department

d.

Student Affairs

e.

Other (Please Specify)

The administrative control of your Intramural Department falls

The job of intramural director is:
a.

b.

b.

If yes, please specify

Approximately how many students participate in your progran
annually?

Part Three:

Yes

3a.

Does your program have an assistant director?
a.

Yes

b.No

b.

What percentage of his/her time is devoted to intramural activities?
a.0%

Full Time

Part Time

What percentage of a full time teaching load does your intramural
director teach?

b.

259,o

c.

50%

d.

759:a

3.

Other (Please Specify)

a.0%

c.

4a.

Does your staff include graduate assistants?

b.

25%

c.

50%

a.

d.

75%

b.No

3.

Other (Please Specify)

Does your intramural director have any duties in addition to
intramural and/or teaching responsibilities?

Yes

b.

If yes, how many?

5.

Number of full time intramural employees other than students and
faculty?
(i.e. secretaries, equipment personnel, trainers,

and grounds keepers)
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6.

7.

How many student workers, excluding graduate assistants, are
employed in your program?

8.

What is your budget for the 1973-74 academic year?

9.

What is your source of intramural finances?

10.

Appendix D

Number of part-time employees other than students and faculty?
(i.e. secretaries, equipment personnel, trainers, and grounds
keepers)

a.

Physical Education Department Budget

b.

Athletic Gate Receipts

c.

Student Activity Fees

d.

Entrance and Forfeit Fees

e.

Admission charges

f.

Student Affairs

9.

Other (Please Specify)

Approximately how many students participate in your program
annually?

INSTITUTIONS USED IN SURVEY

Institution
Appalachian State University*
Arkansas State University*
Boise State College*

Boston State College*

Bridgewater State College*

California State College*

California State University in Chico*
California State University in Pomona*

California State University in Hambolt*
Central Connecticut State College

Central Missouri State*

Central State University
Central Washington State College*
Clemson University*

East Carolina University*
East Tennessee State University*

East Texas State University

Eastern Illinois University*
Eastern Kentucky University*
Eastern Washington State College*

Edinboro State College

Ferris State College*
Florida Technological University*
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Glassboro State College

Oakland University*

Idaho State University*

Old Dominion University*

Indiana University of Pennsylvania*

Pan American University

Jackson State College

Rutgers College of Rutgers University*

Jacksonville State University*

St. Cloud State College*

Jersey City State College*

Sam Houston State University*

Kansas Sta.te Teachers College*

South Dakota State University*

Kearney State College*

Southeastern State University*

Louisiana Tech University*

Southern Colorado State College*

Markato State College*

Southern Connecticut State College*

Marshall University*

Southern University

Metropolitan State College

Southwest Missouri State University*

Middle Tennessee State University*

State University of New York, Brockport*

Mississippi State University*

State University of New York, Buffalo*

Montana State University*

State University of New York, Oswego*

Montclair State College*

State University of New York, Albany*

Morehead State College*

State University of New York, Binghanpton*

Murray State University*

State University of New York, Stony Brook*

New Mexico State University*

Stephen F. Austin State University

Norfolk State College

Texas A a M University*

North Dakota State University of Agriculture a Applied Science

Texas Southern University

Northeast Louisiana University*

Towson State College*

Northeast Missouri State*

Trenton State College

Northern Arizona University*

Troy State University*

Northern Michigan University*

University of Alabama in Birmingham*

Northwest Missouri State University

University of California, Irvine*

Northwest State University, Louisiana

University of Colorado*
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University of Idaho*

Weber State College*

University of Louisville

West Chester State College*

University of Maine, Orono*

West Texas State University

University of Minnesota, Duluth

Western Kentucky University*

University of Missouri, Kansas City*

William Patterson College of New Jersey

University of Montana*

Wright State University*

University of Nevada, Las Vegas*

University of Nevada, Reno*
University of New Hampshire*

University of North Carolina, Greensboro
University of North Dakota*
University of Northern Iowa*

University of Pennsylvania
University of Puerto Rico, Mayagen*

University of Rhode Island

University of Southern Missouri

University of Southern Mississippi
University of Southwest Louisiana*
University of Vermont*

University of Virginia*
University of Wisconsin, Eau Claire
University of Wisconsin, La Crosse*

University of Wisconsin, Stevens Point*
University of Wisconsin, Whitewater*
University of Wyoming*

Utah State University*
Virginia Commonwealth University

*Indicates those institutions which responded to the survey.
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