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Abstract
Website usability is a widely explored area in the professional writing field, and many different
types of websites have been analyzed for usability. However, grant websites have not been
studied from this perspective. According to Jakob Nielsen and Kara Pernice (2010), a website’s
usability centers around considerations of page layout, navigation, functional web design
elements, pictures, and advertisements. This study explores how 2 items from this list -- page
layout and functional web design elements criteria -- are presented in two national grant
websites, grants.gov and grantwatch.com, and two local grant websites, arc.gov and cfwnc.org.
In this study, I attempt to find out how national and local grant websites differ in terms of
usability. | found that usability is higher in the local grant websites according to the chosen
criteria and that the functional web design elements criteria were non-problematic across all four
websites.

Keywords: grant websites, usability, Nielsen, national websites, local websites
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Usability of Grant Websites

With the growing use of technology, information on grants has been added to the Internet
through grant websites. Without grant websites, it would be harder for organizations and
individuals to find the right grants for their projects. Due to the importance of grant websites, it
is necessary to study them from different angles. Usability is a widely discussed topic in the field
of professional writing. There is ongoing research on the usability of websites. However, though
many websites have been created for connecting organizations with grant providers, there have
not been any studies of the usability of grant websites specifically. In an effort to help close the
gap in the research of grant website usability, | analyzed and compared four grant websites:
grants.gov, grantwatch.com, arc.gov, and cfwnc.org. This study will attempt to find out how
these national and local grant websites differ in terms of usability.

Literature Review

The topic of usability is widely discussed in the professional writing field. 1 will now
discuss the sources that focus on defining usability, types of websites evaluated for usability, and
methods for testing usability.
Defining Usability

As the sources below demonstrate, there are many definitions of usability available.
Mathis (2016) and Nielsen and Pernice (2010) discuss the many factors that go into usability in
great detail. Both Mathis and Nielsen and Pernice consider navigation, content, images, and page
layout as factors that affect a website’s usability; according to their definitions of usability, a
website should have a hierarchy that is easy to follow, especially in the navigation, and the
content and layout of the pages should be easy to comprehend with plain language, no fluff, and

use of white space. Furthermore, they agree that text should be considered carefully, suggesting a
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font size that is large enough to be read easily and a typeface that reads well on a screen,
preferably a sans serif font. However, Nielsen and Pernice (2010) also include functional web
design elements, images, and advertisements in their definition of usability. Mathis (2016) makes
the point that website designers should focus on designing user centered websites and not focus
on management, visual aesthetics, or coding.

Holst (2016), Seckler and Tuch (2012), Lindgaard, Dudek, Sen, Sumegi, and Noonan
(2011) and Tsiaousis and Giaglis (2014) define usability in narrow terms, each looking at
specific aspects of usability and the importance of those aspects for maintaining the usability of a
website. Holst discusses the effectiveness of three different design patterns for their usability:
pagination, “load more” buttons, and infinite scrolling on both desktop and mobile platforms.
Holst found that though pagination is the most popular method, because it is a default option on
many platforms, it does not help a website’s usability; in fact, pagination hurts usability by
slowing users down and discouraging them from following links and opening pages. Infinite
scrolling rose similar issues while “load more” buttons proved to be the most effective method,
encouraging users to continue their use of the website and view more of the website (Holst,
2016).

Similarly, Lindgaard et al. (2011) looked at how visual appeal correlated with
trustworthiness and perceived usability. They found that though all types of judgments are driven
largely by visual appeal, cognitive judgments rely on different visual attributes, such as white
space.

Seckler and Tuch’s (2012) study explored the way in which design factors of a website
are linked with subjective aesthetics of a website, including simplicity, diversity, colorfulness,

and craftsmanship. The results demonstrated that structural factors, which include vertical
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symmetry and visual complexity, greatly impact the subjective aesthetics of a website, and that
color aspects like hue, saturation, and brightness played a role in the perception of a website’s
usability. While many believe that a website’s usability cannot be defined by its visual appeal
alone, it seems that Holst (2016), Lindgaard et al. (2011), and Seckler and Tuch (2012) all agree
that while that is true, visual appeal does still play a large role in the usability of a website and
overall satisfaction of a user.

Tsiaousis and Giaglis (2014), on the other hand, do not consider design factors as highly
as Holst (2016), Seckler and Tuch (2012), and Lindgaard et al. (2011). Instead, Tsiaousis and
Giaglis examine how environmental context can affect the usability of a mobile website,
suggesting website creators should consider outside aspects when creating websites. They tested
mobile websites for efficiency, effectiveness, and perceived satisfaction and found that
environmental distractions impact user performance but not user satisfaction. With much of the
US using smartphones, considering possible environmental distractions when designing a
website could increase user performance for mobile websites (Tsiaousis & Giaglis, 2014).

Usability versus accessibility.

Aleixo, Nunes, and Isaias (2012) and Youngblood (2012) believe that usability and
accessibility go hand in hand and should always be considered in relation to one another when
considering a website’s usability. Aleixo et al. focus on digital inclusion in e-government
websites specifically. They also note that digital competence and information literacy go hand in
hand, and the lack of them will lead to further digital exclusion. According to Aleixo et al.
(2012), the goal of website developers should be to eliminate digital exclusion and improve

accessibility guidelines before focusing on the affects digital exclusion could have.
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Youngblood (2012) makes similar observations, but she aims her suggestions towards
novice website developers specifically. She defines usability as the extent to which a product can
be used by specified users to achieve specified goals and says that accessibility parallels
usability. According to Youngblood, accessibility can be improved in many ways. The use of
screen readers is suggested as a useful method for meeting many different types of needs, but
screen readers come with difficulties like learning to use them and their price. Youngblood goes
on to inform novice website developers that there are simpler and more affordable methods for
increasing accessibility and usability, including larger text, easier to read fonts, less text, and
more white space to name a few. Youngblood and Aleixo et al. (2012) touch on the idea that
accessibility for more people does not mean sacrificing usability for others without disabilities,
encouraging website developers to have real users present, especially those with disabilities that
may affect their use of the websites.

Methods for Testing Usability

There is an abundance of different methods available for testing a website’s usability.

Existing methods.

Chopra (2012), Bias, Moon, and Hoffman (2015), Bacha (2017), and Spiliotopoulos
(2010) each discuss existing methods for evaluating usability. Chopra examines the A/B Testing
method, which looks at wording, size, color, placement of buttons, headline or product
description, form’s length and types fields, layout and style, images on landing and product
pages, amount of text on pages, and product pricing and promotional offers. He defines A/B
Testing as a test which looks at two versions of an element simultaneously using two test groups,

and the version which is found more successful is the one chosen for real world use. Chopra
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(2012) found A/B Testing to be a well-designed user test that focuses on measuring actual
performance of a website instead of having users report on their own behavior and preferences.

Bias et al. (2015) approach testing website usability with a concept mapping approach.
Using this approach, Bias et al. examine a definition of usability that says the usability of the
artifact’s audience to carry out tasks solely, effectively, efficiently, and joyfully. Instead of
having users test the websites, webmasters were given concept maps in this study and were asked
to complete questionnaires based on the map’s value regarding subsequent website redesigns
(Bias et al., 2015). Bacha (2017), however, suggests a mixed-method approach is ideal for
testing a website’s usability. This mixed-method approach combines network theory,
storytelling, and process mapping. With this approach, he follows the idea that product
development practices should be dictated by human needs and their experiences, noting that a
research approach that employs reflective storytelling is more effective than empirical data
gathered in a usability lab (Bacha, 2017).

Similarly to Bacha (2017), Spiliotopoulos (2010) also discusses multiple methods and
how they may work together. These methods include DEPTH, WDP, and MUST, each of which
aim to minimize the time factor of usability tests. DEPTH is an innovative method of scenario-
based heuristic usability evaluation for e-systems, while WDP is a technique that combines web
design perspectives and the heuristic evaluation method and MUST is multi-user simultaneous
testing that reduces testing time by allowing data collection from many users at the same time.
The MUST method consists of two sub-methods, self-paced and moderate; Spiliotopoulos tested
these two sub-methods and found that though the self-paced method was slower, the moderate
method was greatly affected by outside factors, especially the effect that a participant’s

awareness of others during the usability test affects their speed and effectiveness with
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completing tasks. Rather than proposing that one of these 3 methods is more effective,
Spiliotopoulos (2010) instead says that each builds upon the other and should be chosen from
based on the needs of the usability test being conducted.

Thielsch, Engel, and Hirschfeld (2015), Wang and Senecal (2007), Tullis and Albert
(2016), and Groth and Haslwanter (2014) discuss perceived usability of websites. Thielsch et al.
use empirical website testing to prove that expected usability does not equal a website’s actual
usability, meaning that a website that looks usable may not actually be usable when used. Using
both group and individual levels of testing for examining this, Thielsch et al. found that
interactions with tasks found expected usability relates more to a website’s aesthetics than to a
website’s usability. Furthermore, the results showed that there was a need for interaction in
empirical website usability (Thielsch et al., 2015).

But while Thielsch et al. (2015) discuss perceived usability, Wang and Senecal (2007)
and Tullis and Albert (2016) focus more on measuring this perceived usability. Wang and
Senecal propose a multidimensional usability scale as a method for measuring perceived
usability. The aim of this method is to provide a scale that is short, reliable, and valid to usability
testers. Tullis and Albert, on the other hand, suggest the use of automated studies that allow
participants to make verbatim comments at a page or task level to collect data. Regardless of the
method, both Wang and Senecal (2007) and Tullis and Albert (2016) noted that it is important to
look at the frequency of usability issues when examining perceived usability of a website.

Groth and Haslwanter (2014), on the other hand, discuss perceived usability in terms of
display on a mobile screen versus on a desktop screen. They use responsive web design, or
RWD, which looks at how websites adjust their layout and content to fit different screens and

how these differences are perceived by users. They found that differences in perceived usability
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occurred between the use of mobile and desktop versions and in user experience between the
two. Overall, Groth and Haslwanter (2014) observed that mobile versions varied less and were
often perceived as being higher in usability because of this.

Bergstrom, Olmsted-Hawala, and Jans (2013) and Wagner, Hassanein, and Head (2014)
examined the role that age plays in a website’s usability through different methods. Bergstrom et
al. specifically look at how cognitive decline with age affects the usability of a website using eye
tracking. In this study, they found that age-dependent differences do occur in eye movement and
in performance, especially with lower accuracy and slower speed found in older participants
compared to younger participants (Bergstrom et al., 2013). Wagner et al. propose an age-related
web usability model to examine how age impacts web usability. They also considered age’s
impact on usability with diminishing cognitive skills but found that age affected usability
through disorientation, declining levels of spatial ability, and mental model accuracy as factors in
their study (Wagner et al., 2014).

Nielsen and Pernice (2010), similarly to Bergstrom et al. (2013), use eye tracking to test
website usability. However, Nielsen and Pernice discuss modern eye tracking specifically,
looking at both foveal and peripheral visions to find fixations and saccades, and they also used
eye tracking to determine why users might not see something on a webpage. Nielsen and Pernice
note that eye tracking has modernized as computer power has improved to allow a separate video
camera to look at the user’s head and calculate the user’s head in real time. Another
advancement is the inclusion of other cameras that catch close-ups of the eyes that allow
researchers to average calculations of the eyes to determine where the user is looking. A final

advancement Nielsen and Pernice (2010) discuss is bouncing a beam of invisible infrared light
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off the user’s face to help identify the position of the pupils without doing intense image
recognition.

Roy, Pattnaik, and Mall (2014) and Johnson and Martin (2014) use questionnaires as part
of their methods for testing website usability. In their approach, Roy et al. use pre-questionnaires
to gain an idea of the testing user’s ideas towards the usability of higher education websites, as
discussed in the above section. Different from Johnson and Martin, however, Roy et al. employ
performance-based evaluations to examine the correlation between expected usability and actual
usability. Johnson and Martin use questionnaires similarly to Roy et al.’s use of them, but
Johnson and Martin specify that they use them in place of usability testing to gather data on
people’s experiences with hospital websites. Johnson and Martin (2014) also employed the use
of interviews to gather more specific data on issues found in hospital websites and found low
levels of usability, especially in navigation, which caused issues of credibility.

Improving methods.

Geng and Tian (2015), Patil and Khandagale (2016), and Lazar (2006) discuss how
usability testing can be improved. In doing this, Geng and Tian and Patil and Khandagale
consider actual usage and anticipated usage. Geng and Tian, however, focus on presenting a new
method for identifying navigation-related website usability problems. To gain data on actual
usage, website server logs were routinely recorded by identifying users, user sessions, and user-
task oriented transactions (Geng and Tian, 2015). Similarly, Patil and Khandagale use a server
side log record file as part of the process for their method that is meant to provide a standard way
for website developers to gauge usage behavior and anticipated usage behavior. But while Geng
and Tian suggest an entire new method for usability testing, Patil and Khandagale suggest

improving mining methods, especially in terms of updating website links to match mining
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patterns. Their research shows that both website developers and users found the mining system
more useful with these improvements (Patil & Khandagale, 2016).

Lazar (2006) discusses how usability testing can be improved by considering the addition
of skills and techniques that will help users. A user-centered development life cycle from the
initial idea of developing a website is proposed for implementing and designing a website. He
provides concepts and tools for designing effective websites that are aimed to meet the needs of
various users in this approach. Lazar (2006) found that starting a website with the intended users
in mind and not with content in mind led to higher usability when tested.

Types of Websites Evaluated for Usability

A wide variety of websites have been evaluated in terms of usability. The majority of
sources | found discuss the usability of websites connected with higher education institutions.
Other types of websites that are discussed below include tourism websites and library and
hospital websites.

Higher education websites.

Hasan (2014), Roy et al. (2014), Erickson (2013), and Peker, Kucukozer-Cavdar, and
Cagiltay (2016) evaluate the level of usability in higher education websites; overall, they found
that most higher education websites were not considered highly usable by users, especially in
terms of navigation. Both Hasan and Roy et al. consider the different users that visit higher
education websites in their studies. Hasan looked for differences in how males and females
viewed categories of content different and found that differences do exist; he also considered if
different faculties viewed the categories differently as well. Looking at nine Jordanian websites,
Hasan found that males and females view the categories mostly the same, but females considered

content most important while males considered it the second important category; however,
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navigation scored the lowest for both males and females. Additionally, Hasan found that
individuals in different disciplines were often persuaded more by certain factors of usability as
well; for example, those in administrative disciplines might consider the content and navigation
as most important when designing the usability of their websites. Roy et al., consider four
different types of users who might visit higher educational websites: prospective students and
parents, current students and disciplines, researchers, and alumni. Their study looked at three
higher education websites to determine the user satisfaction and pleasure associated with the
websites. After a pre-questionnaire and a performance-based evaluation, Roy et al. found that the
participants had difficulties completing the tasks and that task completion time’s correlation with
participant’s satisfaction levels varied across the different websites but was overall negative.

Erickson (2013) focuses on how lack of accessibility is affecting users, specifically
looking at whether college websites are usable for individuals with visual impairments,
individuals with reading-related disabilities, and individuals without disabilities. 30 college
websites were evaluated overall, and the study found that less than 1% of pages met web
accessibility standards; none of the home pages, financial aid pages, or academic program pages
passed the usability tests. A specific issue that arose during the usability testing was during the
testing of the online admission application: 50% of users found the application frustrating and
less than 33% could complete it without assistance. Due to these issues, Erickson (2013) found
community college websites fared poorly in both accessibility and usability.

Finally, Peker et al.’s (2016) explore the correlation between website usability and web
presence. Looking at five Turkish university websites, they found that university websites with
strong web presence typically have higher success and satisfaction rates during tasks. The most

common issue found was with weak navigation: links opening in different tabs and pages of
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information having to be downloaded to be opened was regarded poorly by the participants. In
addition, Peker et al. (2016) found that navigation menus were often inappropriately designed,
containing misleading words, non-descriptive labels, and crowded menu options.

The issues the above four sources discuss suggest that higher education websites are not
meeting the usability, or accessibility, standards that they should be. This is likely causing
misinformation and confusion for individuals using these websites.

Tourism websites.

Groth and Haslwanter (2014) and Jong and Wa (2018) look at tourism websites. Groth
and Haslwanter focus on responsive web design, RWD, which is how websites adjust their
layout and content to fit different screen sizes. Their goal was to determine if this affected the
perceived usability, the perceived attractiveness, and the intuitiveness of the two websites. Groth
and Haslwanter found that there were perceived differences in usability and user experience
between desktop computers and smartphones in general. They also found that mobile devices
that follow stricter approaches to RWD were perceived as easier and more intuitive to use;
however, because mobile devices don’t create emotion with the user, they are less recommended
by users (Groth & Haslwanter, 2014).

Jong and Wa (2018) examined 3 different types of World Heritage sites in their study: 1)
less-developed websites with no emphasis, 2) websites of World Heritage sites with touristic
possibilities with emphasis on World Heritage, and 3) websites of tourist attractions with
outstanding cultural or natural value with emphasis on tourism. Jong and Wa point out that
functional complexity poses a threat to the exhaustiveness of a website’s information. The sites

examined were found to often be missing basic visitor information and information relating to
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the UNESCO status of the World Heritage site. The sites looked professional and were attractive,
but their content was not what the users were looking for (Jong & Wa, 2018).

Library and hospital websites.

Azadbakht, Elena, and Blair (2017) and Johnson and Martin (2014) discuss university
library websites and hospital websites, respectively. Though these are unrelated fields, they are
both types of websites which users expect would be easy to navigate and user friendly. Both
studies, however, show that that was not the case. Azadbakht et al. conducted a study of the
University of Southern Mississippi Libraries website, looking specifically at navigation and
whether users can find books and articles with ease. They found that it was difficult for
undergraduates and some professors to navigate the libraries and find the sources, but easy for
graduate students who use the libraries more regularly. Most tasks could be completed within a
few clicks or page loads, but their research showed that overall, the users thought “Find
Databases by Titles” to be misleading, it was difficult for the users to locate books because there
was no equivalent to “Articles and Databases,” and the “Help & FAQ” option only led them to
the wrong pages and was unhelpful. Azadbakht et al. (2017) conclude with a recommendation
that other academic libraries consider campus population as a factor for usability.

Johnson and Martin (2014) found similar navigation issues in their study of the usability
of hospital websites. Their study considered language credibility, visual credibility, and technical
credibility. Through questionnaires and interviews conducted about hospital websites, Johnson
and Martin observed that participants who ranged in age, gender, occupation, and computer
proficiency felt that the hospital websites to score low in terms of usability. Specifically,

navigation issues were a common problem among participants, along with language that was
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difficult to understand and caused doubts about not just the websites’ credibilities, but also the
hospitals’ as well (Johnson & Martin, 2014).

Though these sources all cover a variety of definitions of usability, methods for testing
usability, and websites that have been evaluated, they all have one thing in common: each source
expresses that though website usability has come a long way in recent years, there is still a large
need for improvement in the usability of websites. Many websites lack basic accessibility factors
and don’t consider the variety of users and the users’ needs. Furthermore, these sources show
that there has been no prior research that focuses on the usability of grant websites.

Methodology

This section will discuss the methodology of my research process to answer how national
and local grant websites differ in terms of usability. The first two steps of the research process
included selecting the websites for analysis and selecting the pages from each website for
analysis. Following this, data was selected from each of the pages and analyzed according to the
criteria set forth by Nielsen and Pernice (2010). I will now discuss each step in detail.

Selecting the Websites

| chose to analyze four websites: grants.gov, grantwatch.com, arc.gov, and cfwnc.org.
When choosing these websites, | looked for similarities in the types of grants offered and the
locations served. All four grant websites that | chose for my analysis offer grants for community
development. | chose to analyze both national and local websites because | wanted to see if there
is a difference in usability between the two types. | defined the national grant websites as those
which offered grants to several states in the U.S. | defined the local grant websites as those
which include Watauga County in the area they serve. Selecting two national and two local grant

websites enabled me to make a more generalized analysis of grant websites, whereas selecting
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only one national and one local grant website would limit the conclusions | could make about the
usability of grant websites.
Selecting the Pages

To narrow the scope of this research, I limited the pages I selected to analyze to those that
contain information about grants available or information aimed towards grant applicants. | did
not look at any of the websites’ “About” pages or at any pages aimed towards grant providers.
The only exception to this selection of pages was the inclusion of homepages.

As a result, the following pages were selected: seven pages for grants.gov (“Homepage,”
“Grants 101,” “Grant Programs,” “Grant Eligibility,” “Search Grants,” “How to Apply for
Grants,” and “Applicant Eligibility”), eight pages for grantwatch.com (“Homepage,” “All
Grants,” “State Grants,” “New Grants,” “Federal Grants,” “Local Grants,” “Search for a Grant,”
and “Tour Our Archives”), five pages for arc.gov (“Homepage,” “Grants and Funding,” “Grants
and Contracts,” “General Information on Grants and Funding,” and “Grantee Forms and
Information”), and four pages for cfwnc.org (“Homepage,” “Grants Overview,” “Grant
Programs,” and “Nonprofit Funds”). Each of these pages meets the above criteria I set for page
selection.

Collecting the Data

To collect the data from each website page to ensure |1 would be able to access the same
data at all points of my research, | collected screenshots of each page. These screenshots were
captured on a laptop with a 15.6-inch screen. | took one screenshot of each page, zooming out to
capture as much of the page as possible to show the layout and information presented while
maintaining the reader’s ability to clearly see the information on the pages. Parts of the computer

screen that were not the web pages on the screenshots were cropped out.
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For the sake of this project, any reference to “all pages” refers only to the pages I
analyzed, not to all the pages on the website. Screenshots of the national grant websites were
taken on 02/20/2019, and screenshots of the local grant websites were taken on 02/22/2019. All
screenshots can be found in the Appendix section.

Selecting the Evaluation Criteria

I chose to base my analysis of the websites on criteria set forth in Nielsen and Pernice’s
(2010) book, “Eyetracking Web Usability.” When selecting the evaluation criteria for this study,
it was important to use criteria from someone in the field who is widely known. As | was
searching for literature to review, Jakob Nielsen’s name came up with several books on usability,
and he was also referred to or cited in some of the other sources | discussed in my Literature
Review section, such as in “Measuring the user experience: Collecting, analyzing, and
presenting usability metrics” (Tullis and Albert, 2016) and “Measuring Perceived Website
Usability” (Wagner et al., 2014). Nielsen is considered to be an authority on usability studies, so
| felt that basing my research on criteria set forth by him would be most beneficial.

Nielsen and Pernice (2010) discuss four categories that a website developer should
consider for website usability: page layout, navigation, fundamental web design elements,
pictures, and advertisements. Because of the scope and time restrictions of this study, I limited
my analysis to examining page layout and fundamental web design elements. My future research
would include examining the other three categories for their impact on the usability of these
websites. | will now discuss the evaluation criteria that Nielsen and Pernice include for page

layout and functional web design features.



USABILITY OF GRANT WEBSITES 25

Evaluation criteria for page layout.

Nielsen and Pernice’s (2010) definition of page layout includes considering white space,
page design, factors drawing the user’s attention, page organization, text size, emphasis, borders,
color, information chunking, sections and headings, and content placement and visual indicators.

Nielsen and Pernice (2010) note that white space refers to the amount of text on the page
versus space with no content or images. According to Nielsen and Pernice, a page should not be
overfilled and should contain enough white space around content and between content to ensure
the text is easily readable. Page design is defined as whether the inclusion of expected items for a
website are present and if people are able to find things easily. Expected items on a website can
vary according to the type of website, but all websites must include menus, home buttons, and a
logo. Page design also considers if items on a page are in order of most importance and if the
page appears cluttered (Nielsen & Pernice, 2010).

Factors drawing a user’s attention are defined by Nielsen and Pernice (2010) as any
element that tends to draw the user’s eyes to it; generally, this focuses on factors drawing
attention away from text, and an application or an image could especially affect this. This is not
to be confused with emphasis, which refers only to the text that is being pointed out with bold,
color, size, or underlining (Nielsen & Pernice, 2010).

Page organization considers factors such as location of navigation and content, size used
to convey emphasis, and content’s appearance in relation to the rest of the page (Nielsen &
Pernice, 2010). Furthermore, they note that light pages look encouraging because they make text
easier for users to read and navigate. They refer to light pages as those which have lighter
backgrounds and avoiding a lot of dark on a page. Nielsen and Pernice discuss text size in

general terms, saying text size should be large enough to be easily read; they also note that
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bigger text signifies importance. Emphasis includes size, bold text, underlining, and colored text
and background to connote importance. Though emphasis sounds similar to factors drawing the
user’s attention, emphasis refers only to the text that is being pointed out while factors drawing
the user’s attention refer to anything on the page that take attention away from the text (Nielsen
& Pernice, 2010).

The inclusion of borders has similar effects to the use of white space, separating content
and providing a visual barrier (Nielsen & Pernice, 2010). According to this source, borders
should call attention to headings or text; however, while the use of borders can be beneficial, it
can also be harmful because borders can add clutter to the page just as easily. It is proposed that
color should be consistent across a website’s pages and should not be used in a distracting way
and background colors should contrast with text to make it visible and easy to read (Nielsen &
Pernice, 2010). Information chunking is defined by Nielsen and Pernice as grouping information
according to similarities and relevance of the content, and the chunking of text should be
separated clearly with white space, and headings if necessary. They also note that having text in
a homogenous format makes it more difficult to read (Nielsen & Pernice, 2010).

Sections and headings on websites should give white space and chunk sections of text
together, sometimes acting as borders, while describing the text following them according to
(Nielsen and Pernice, 2010). The headings used should be more noticeable than regular text,
whether bolded or larger, but they should not be so different that they resemble promotions or
aesthetic elements that can be ignored, nor should they be surrounded with a colored box.
Finally, the researchers note that headings should have a small amount of white space between
them and the relating section. Nielsen and Pernice state that content placement refers to the

“elimination or at least demotion of less important items on a page to help users see more
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important information on a page” and the appearance of content in relation to the rest of the page
(p. 70-71). The placement of content and usable visual design is more important than page
density in web design. Visual indicators, which refer to links, logos, and navigation items, should
clearly indicate to the user their intended use and be easy to locate (Nielsen & Pernice, 2010).

Evaluation criteria for functional web design elements.

Nielsen and Pernice (2010) define functional web design elements as the ones that are
included on the homepage, if the logo functions as a link to the homepage, if field labels are
included above the fields they relate to, and if the website’s format is consistent.

Nielsen and Pernice (2010) assert that the homepage should include a search bar and a
logo or title at the top of the page. Contact and privacy policy should also be easy to find on the
homepage. A website may also include a login option and a language selector option, though
these are not required and appear less often. They point out that the logo should not only function
as a link to the homepage, but it should also appear on every page and work properly. According
to Nielsen and Pernice, a field label should appear above, or sometimes next to, the fields they
relate to. They define a field label as text that informs the reader what information the user is
expected to put into the field, noting that these labels should be short and not be confusing for
the user. Finally, Nielsen and Pernice consider consistency to be one of the components of
functional web design elements; specifically, format should be consistent across the website
(Nielsen & Pernice, 2010).

Evaluating the Pages

I ran each of the pages selected for analysis through Nielsen and Pernice’s (2010) criteria

for page layout and functional web design elements. | noted how each page addressed, or did not

address, the criteria. Following this, I looked for similarities and differences in the pages for each
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criterion. At this point, | was able to compare the national grant websites to one another and the
local grant websites to one another based on my analysis. Finally, | compared the national grant
websites with the local grant websites.

Analysis

This section will discuss the data collected from the national grant websites, grants.gov
and grantwatch.com and the local grant websites, arc.gov and cfwnc.org.
Page Layout in National Grant Websites

Grants.gov.

White space.

On the “Homepage” of grants.gov (see Figure 1), white space is used between navigation
items and between links to videos/blogs, and its appearance is not cluttered. On the other hand,
the “Grants 101” (see Figure 2), “Grant Programs” (see Figure 3),“Grant Eligibility” (see Figure
4), and “Applicant Eligibility” (see Figure 7) pages all have issues with large blank spots on the
left side of their pages and a lack of space between sections of text, making the text appear
cluttered on these pages. The “Grants 101" (see Figure 2) and “Applicant Eligibility” (see
Figure 7) pages use numbered lists to create white space in the text while “Grants Eligibility”
(see Figure 4) uses bulleted lists to create white space in the text. The “Search Grants” page has
an equal ratio of white space and text. The white space here separates the search criteria options
on the left of the page and separates the items in the table. The “How to Apply for Grants” (see
Figure 6) page has the largest amount of white space between items and text and does not appear

cluttered.
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Page design.

The design of the “Homepage” (see Figure 1) is confusing because there are two
navigation bars, and it is unclear why the second one is included since the main navigation bar
includes the same information. This design made the search option easy to locate in the upper
right corner. On the other hand, the “Grants 101" (see Figure 2), “Grant Programs” (see Figure
3), “Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see Figure 7) pages have
simple designs with few distractions on the page. These pages include the content, the
subnavigation on the left, and additional information on the right and require only short scrolling
to navigate. The use of bulleted or numbered lists on “Grants 101" (see Figure 2), “Applicant
Eligibility” (see Figure 7), and “Grants Eligibility” (see Figure 4) makes the design easier to
follow, and the “Search Grants” page of grants.gov is set up like a database with an easy-to-
follow table and both basic and specific search options. The “How to Apply for Grants” (see
Figure 6) page has an easy design with information in arrows guiding the user from step to step
and less important information placed below these steps.

Factors drawing the user’s attention.

A large picture covering most of the “Homepage” (see Figure 1) and links to videos/blogs
at the bottom draw the user’s attention away from navigation on while the “Grants 101" (see
Figure 2) page of grants.gov has a table to the right side of the page capture’s the viewer’s
interest. The large pictures behind the titles of the “Grants 101 (see Figure 2), “Grant Programs”
(see Figure 3), “Grant Eligibility” (see Figure 4), and Applicant Eligibility” (see Figure 7) pages
on do not distract the user because they are grayscale, but the colorful pictures beside the titles
do. Nothing else pulls the user’s eyes to it on these pages. The arrows around content are

effective attention-grabbers while the picture of a computer on the “How to Apply for Grants”
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(see Figure 6) page are distracting. On the “Search Grants” (see Figure 5) page, nothing grabs the
user’s attention in either a positive or a negative way.

Page organization.

The “Homepage” (see Figure 1) is organized simply overall and is mostly dark while all
other pages have light backgrounds. The “Grants 101” (see Figure 2), “Grant Programs” (see
Figure 3), “Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see Figure 7) pages all
contain headings and subheadings which organize the content. The content of these pages is in
the center with the subnavigation of the left and related information on the right. The “Search
Grants” (see Figure 5) page is organized with search options on the left and grant results on the
right. The “How to Apply for Grants” (see Figure 6) page is arranged differently with the content
at the top and related information below the content. All pages on grants.gov are priority driven.

Text size.

The text on the “Homepage” (see Figure 1) is easy to read in the navigation bars, on the
picture, and on the links to videos/blogs. The text on the “Grants 101" (see Figure 2), “Grant
Programs” (see Figure 3), “Grant Eligibility” (see Figure 4), “Applicant Eligibility” (see Figure
7), and “How to Apply for Grants” (see Figure 6) is also easy to read with the same size used for
subnavigation, content, the table, and related information. The “Search Grants” (see Figure 5)
page has text that is easy to read and is the same in both the search criteria and the grant results.

Emphasis.

The “Homepage” (see Figure 1) emphasizes the pictures and links to videos/blogs
because these are larger than anything else on the page. There is also emphasis on the secondary
navigation, which has larger text and is wider than the main navigation. The “Grants 101” (see

Figure 2) page emphasizes the table, which takes up the entire right side and is as tall as the
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content section. However, the “Grants 101” (see Figure 2), “Grant Programs” (see Figure 3),
“Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see Figure 7) pages on grants.gov
all emphasize the links in the text by making them blue, and the “Grants 101" (see Figure 2),
“Grant Eligibility” (see Figure 4), and Applicant Eligibility” (see Figure 7) pages emphasize the
bulleted and numbered lists by making them blue as well. The emphasis of the “Search Grants”
(see Figure 5) page is on the search criteria on the left of the page. This information takes up
almost a third of the page, encouraging the user to customize their search. The emphasis on the
“How to Apply for Grants” (see Figure 6) page is also beneficial because it is on the colored
arrows surrounding the content, encouraging the user to focus on the content.

Borders.

The secondary navigation on the “Homepage” (see Figure 1) could be considered a
border because it separates the picture from the links to videos/blogs. This border adds clutter to
the page. There are no borders on the “Grants 101” (see Figure 2), “Grant Programs” (see Figure
3), “Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see Figure 7) pages on
grants.gov except the border around the secondary navigation, which is beneficial because it
separates the navigation from the regular content. The “How to Apply for Grants” (see Figure 6)
and “Search Grants” (see Figure 5) pages are the only pages that have borders dividing the
content. “How to Apply for Grant” (see Figure 6) uses a border between the content arrows and
the additional information section, creating a beneficial separation of what is and is not content.
The “Search Grants” (see Figure 5) page uses a table with the borders between the text visible,

making it easier for the user to scan through the grants.
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Color.

Color is used consistently on the “Homepage” (see Figure 1), establishing a color scheme
of blue, red, and black. Blue and black are reserved for the background only. Red is used in the
logo and the “go” button for the search feature, likely to bring attention to these items. All text
on the page is white, and the background for the links to videos/blogs is white. The “Grants 101”
(see Figure 2), “Grant Programs” (see Figure 3), “Grant Eligibility” (see Figure 4), “Applicant
Eligibility” (see Figure 7), “Search Grants” (see Figure 5), and “How to Apply for Grants” (see
Figure 6) of grants.gov contain the same color scheme but employ it differently. The background
of each page is white while the text is black. Blue is reserved for links in the text and the
navigation. Red appears in the navigation to show which page is selected and in the pictures next
to the page titles. This use of red may be essential because it draws the user’s attention to these
parts of the pages. “Grants 101” (see Figure 2) of grants.gov also uses red in the table on the
right side of the page.

Information chunking.

There is no text on the “Homepage” (see Figure 1) that can be chunked together, but the
links to videos/blogs are chunked together effectively. However, the chunking of information is
ineffective on “Grants 101 (see Figure 2), “Grant Programs” (see Figure 3), “Grant Eligibility”
(see Figure 4), and “Applicant Eligibility” (see Figure 7). These pages have information chunked
under headings and are ineffective because there is not enough space separating the sections. The
“Search Grants” (see Figure 5) page chunks together different options for searching for grants,
which is effective because it allows the user to find the option they want quickly rather than

scrolling through one long list of search criteria. The “How to Apply for Grants” (see Figure 6)
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page is also set up differently from the other pages and chunks content together using arrows,
which is effective because it guides the user visually.

Sections and headings.

The “Homepage” (see Figure 1) establishes three sections: main navigation, secondary
navigation, and links to videos/blogs. There are no headings in these sections, but the picture
contains some text with the heading “Search on the Go.” The heading is larger and stands out
against the regular text. The “Grants 101" (see Figure 2), “Grant Programs” (see Figure 3),
“Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see Figure 7) pages have sections
that are separated by headings and subheadings. Both the headings and subheadings stand out
against the regular text, but the headings and subheadings do not differ much in appearance. The
“Search Grants” (see Figure 5) page uses different headings for its different sections. In the
search criteria section, the headings are bold and larger than regular text. In the grant results
section the headings are larger but aren’t bolded. “How to Apply for a Grant” (see Figure 6) also
has headings that stand out against the text, but this page employs a size difference, bold, and
blue text instead of black for the headings.

Content placement and visual indicators.

On the “Homepage” (see Figure 1), there is no content to compare its appearance to the
rest of the page. The secondary navigation is demoted to below the picture on the “Homepage”
(see Figure 1), suggesting it is less important that the main navigation. The “Grants 101” (see
Figure 2), “Grant Programs” (see Figure 3), “Grant Eligibility” (see Figure 4), and “Applicant
Eligibility” (see Figure 7) pages have content placed in the middle of the page with the
subnavigation on the left side and additional information on the right side. The additional

information sections are as long as the content sections, making the page appear cluttered. These
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pages all use headings as visual indicators. “Grant Programs” (see Figure 3) also places a yellow
box around a note to indicate its importance. The “How to Apply for a Grant” (see Figure 6)
page places the content above the additional information section, promoting its importance. This
page uses the arrows around the content as visual indicators for the user. The “Search Grants”
(see Figure 5) page gives the grant results the most space on the page, reserving a smaller
column for the search criteria. This page does not have any visual indicators. Links, navigation,
and the logo are visible on all pages of grants.gov.

Grantwatch.com.

White space.

The “Homepage” (see Figure 8) contains white space that provides space between
content and different parts. There is enough white space on this page that it does not appear
cluttered in any area. The “All Grants” (see Figure 9), “State Grants” (see Figure 10), “New
Grants” (see Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see Figure 14), and
“Tour Our Archives” (see Figure 15) pages of grantwatch.com all contain the same amount of
white space between their listed grants but contain minimal white space between the text within
each grant option, creating a cluttered appearance. The “Search for a Grant” (see Figure 12) page
has white space between the different search options, with an even ratio of text to white space.

Page design.

The “Homepage” (see Figure 8) is designed with navigation and a rotation of content,
making it easy to understand and navigate. The “All Grants” (see Figure 9), “State Grants” (see
Figure 10), “New Grants” (see Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see
Figure 14), and “Tour Our Archives” (see Figure 15) pages have no distracting features. While

the rest of the pages are easy to use and have no distracting features, the “Search for a Grant”
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(see Figure 12) page is difficult to use. It contains three different areas for searching for grants,
one of which pops up and blocks the second one. This difficult design decreases the amount of
the page the user can see and forces the user to take an extra step to close the pop-up grant search
option.

Factors drawing the user’s attention.

The “Homepage” (see Figure 8) has a feature where content rotates on the homepage
every few seconds. This movement draws the user’s attention. The accompanying box with
information about a grant that changes also grabs the user’s attention. The “All Grants” (see
Figure 9), “State Grants” (see Figure 10), “New Grants” (see Figure 11), “Federal Grants” (see
Figure 13), “Local Grants” (see Figure 14), and “Tour Our Archives” (see Figure 15) pages do
not contain any distracting features, but the green buttons saying “view full grant” are attention-
grabbers. The “Search for a Grant” (see Figure 12) page has a pop-up box containing a third
option for searching for grants that covers most of the second option, which distracts the user
from the other two search options.

Page organization.

The “Homepage” (see Figure 8) is organized with contact information, followed by
navigation, then a rotation of content and grants. The page is easy to navigate and understand but
is dark. Each of the “All Grants” (see Figure 9), “State Grants” (see Figure 10), “New Grants”
(see Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see Figure 14), and “Tour Our
Archives” (see Figure 15) pages are designed with content placed in boxes in two columns. This
is a priority-driven design that separates the grants clearly for the user. These pages are all light.
The “Search for a Grant” (see Figure 12) page is organized differently from the other pages. This

page contains three search options that appear differently and make the priority of the page
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unclear. The first is a simple search bar to type in, the second is an option to find grants by type,
and the third is an in-depth option to specify different search criteria. The page is light, except
for the third option.

Text size.

The text on the “Homepage” (see Figure 8) is easy to read, including in the box with
changing grant information. The text size on this page changes based on the importance of the
content; text is largest for the rotating content. Similarly, the “All Grants” (see Figure 9), “State
Grants” (see Figure 10), “New Grants” (see Figure 11), “Federal Grants” (see Figure 13), “Local
Grants” (see Figure 14), and “Tour Our Archives” (see Figure 15) pages have text that is easy to
read except for the deadlines, which are too small. The text size throughout these pages is
consistent. The “Search for a Grant” (see Figure 12) page also contains text that is easy to read,
but the text size is not consistent throughout the three different search options.

Emphasis.

The emphasis on the “Homepage” (see Figure 12) of grantwatch.com is the different
grants available and information about them with the rotating boxes of grant information and
rotating content. There is little to no emphasis on the navigation, which has small text and has a
background matching the rest of the page. The “All Grants” (see Figure 9), “State Grants” (see
Figure 10), “New Grants” (see Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see
Figure 14), and “Tour Our Archives” (see Figure 15) pages emphasize the individual grants by
placing them inside boxes. These pages also emphasize the buttons for viewing the full grant by
having them be large and colored. The “Search for a Grant” (see Figure 12) page places
emphasis on the third search option by having it pop up over the others and have a different

background than the rest of the page.
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Borders.

The “Homepage” (see Figure 8) has a different shade of blue background for the
navigation, separating it from the content below it. The difference in colors and the placement of
the navigation combined could be considered an attempt to create a border between them. There
is also a border surrounding the rotating box of grant information. These borders do not clutter
the page. The “All Grants” (see Figure 9), “State Grants” (see Figure 10), “New Grants” (see
Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see Figure 14), and “Tour Our
Archives” (see Figure 15) pages has borders around each of the grants offered, separating them
from each other. This does not clutter the pages. The “Search for a Grant” (see Figure 12) page is
the only page that does not have borders.

Color.

Blue and green are established as the color scheme for the website on the “Homepage”
(see Figure 8). The text is black for white backgrounds and white for blue backgrounds. Gray is
used as a background color between white backgrounds as well in the rotating boxes for grant
information to separate the deadlines from the other content. Green is used in the logo and in
buttons for finding more information. The “All Grants” (see Figure 9), “State Grants” (see Figure
10), “New Grants” (see Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see Figure
14), and “Tour Our Archives” (see Figure 15) pages continue the blue and green color scheme.
The background of these pages is white. Gray is used as a background color between white
backgrounds as well in the boxes for grant information to separate the deadlines from the other
content. Green is used as the top border for the boxes and for the button to view the full grant.
The “Search for a Grant” (see Figure 12) page contains the blue and green color scheme. The

background of this page is white. Gray is used as a background color between white backgrounds
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as well in the boxes for grant information to separate the deadlines from the other content under
the second search option. Green is used as the top border for the boxes and for the button to view
the full grant under the second search option. Blue is used in the search options and largely in the
background of the third search option.

Information chunking.

Information is chunked together on the “Homepage” (see Figure 8) using a rotating
method for separating content. This is effective because it keeps the user from scrolling to read
it. It moves on its own but can be paused by hovering over it. The “All Grants” (see Figure 9),
“State Grants” (see Figure 10), “New Grants” (see Figure 11), “Federal Grants” (see Figure 13),
“Local Grants” (see Figure 14), and “Tour Our Archives” (see Figure 15) pages chunk
information together by placing information about each grant in its own box. The effectiveness
of this is questionable because while it provides white space between each grant, it does not
allow for enough white space inside the box. Because of this, the pages overall look like they
have enough white space, but the content appears dense. The “Search for a Grant” (see Figure
12) page chunks information together in three different areas. This is not effective because it is
repetitive, and one search option pops up and blocks the others.

Sections and headings.

The “Homepage” (see Figure 8) of grantwatch.com contains headings in the rotating
content and the accompanying rotating grant information boxes. Both of these sections
effectively set the headings apart from the regular text. The rotating content headings are larger
than the text while the headings in the boxes are blue instead of black like the regular text in the
boxes. The “All Grants” (see Figure 9), “State Grants” (see Figure 10), “New Grants” (see

Figure 11), “Federal Grants” (see Figure 13), “Local Grants” (see Figure 14), and “Tour Our
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Archives” (see Figure 15) pages have headings for each grant option that stand out compared to
the regular text. Each of the headings is blue while the regular text is black. On the other hand,
the “Search for a Grant” (see Figure 12) page contains a heading for the first search option and
for the second search option. The first heading is blue and larger than the regular text. The
second heading is larger than the regular text; it is also black while the regular text is white, but
this is due to the heading and regular text having different background colors.

Content placement and visual indicators.

Content on the “Homepage” (see Figure 8) is placed inside a rotating box. It uses dots as
visual indicators that the user can control the movement of the content if desired. Similarly, the
“All Grants” (see Figure 9), “State Grants” (see Figure 10), “New Grants” (see Figure 11),
“Federal Grants” (see Figure 13), “Local Grants” (see Figure 14), and “Tour Our Archives” (see
Figure 15) pages place content in boxes in two columns. The large green boxes around the view
full grant buttons serve as a visual indicator of where the user clicks next. On the “Search for a
Grant” (see Figure 12) page, however, most of the content is placed under the second search
option. The first and simplest search option takes up the least amount of room while the second
takes up the most but gets blocked by the third option. The largest visual indicator on this page is
the pop-up box for the third search option. Because this one pops up and covers the other
options, this suggests it is the most important item on the page. Links, logos, and navigation are

visible on all pages.



USABILITY OF GRANT WEBSITES 40

Page Layout in Local Grant Websites

Arc.gov.

White space.

The “Homepage” (see Figure 16) of arc.gov has white space between each area of
content and appears to have an even amount of white space and content. In the box discussing
ARC’s initiative, there is extra leading, creating more white space on the page. The “Grants and
Funding” (see Figure 17) page has more white space than text while “Grants and Contracts” (see
Figure 18) and “Grantee Forms and Information” (see Figure 20) have almost an even amount of
text and white space. Problematically, the “General Information on Grants and Funding” (see
Figure 19) page does not have enough white space in comparison with the amount of text on the
page, and the “Grants and Funding” (see Figure 17), “Grants and Contracts” (see Figure 18), and
“General Information on Grants” (see Figure 19) pages all have blank space on the left side,
under the navigation, that gives the pages the appearance of less text.

Page design.

The “Homepage” (see Figure 16) has a simple design with pictures lining the banner
along with the logo. There is little on the page after navigation, making the page easy to
understand and navigate. “Grants and Funding” (see Figure 17), “Grants and Contracts” (see
Figure 18), “General Information on Grants and Funding” (see Figure 19), and “Grantee Forms
and Information” (see Figure 20) all follow the same page design with navigation on the left side
and content taking up the remainder of the page. These pages are easy to navigate with headings

and links easy to find.
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Factors drawing the user’s attention.

On the “Homepage” (see Figure 16), the pictures at the top of the page and the box
discussing ARC’s initiative draws the user’s attention because of their color and size. The links
on the “Grants and Funding” (see Figure 17) and “Grants and Contracts” (see Figure 18) pages
attract attention because they are blue and show up against the black regular text. “General
Information on Grants and Funding” (see Figure 19) page’s bulleted section at the bottom of the
page draw the user’s attention because of the amount of white space compared to the text at the
above, but nothing catches the user’s interest on the “Grantee Forms and Information” (see
Figure 20) page because the entire page consists of links and forms that are all blue.

Page organization.

The “Homepage” (see Figure 16) has two different navigation menus, but it separates
them clearly by placing them on different sides of the page and titling one “Quick Links.” The
rest of the page is organized by grouping text in boxes, only some of which have backgrounds or
borders. The “Grants and Funding” (see Figure 17) page is organized with text followed by
accompanying links, and the “General Information on Grants and Funding” (see Figure 19) page
is organized similarly with text followed by bulleted information. Both of these pages are
priority driven in their organization. The “Grants and Contracts” (see Figure 18) page is
organized with both text and links interchangeably, and the “Grantee Forms and Information”
(see Figure 20) page is separated into two sections in a priority driven fashion. The first is guides
and manuals, and the second is forms. All of these pages are light.

Text size.

Text size on the “Homepage” (see Figure 16) is readable. The text size in the content

sections is consistent, and the text size of both navigation menus is consistent as well. Text size
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is readable and consistently the same size in “Grants and Funding” (see Figure 17), “Grants and
Contracts” (see Figure 18), “General Information on Grants and Funding” (see Figure 19), and
“Grantee Forms and Information” (see Figure 20).

Emphasis.

Emphasis is difficult to pinpoint on the “Homepage” (see Figure 16), but is likely ARC’s
initiative, which has large text and is in the center of the page. The emphasis of the “Grants and
Funding” (see Figure 17) and “Grants and Contracts” (see Figure 18) pages is easier to locate.
These pages emphasize the links, which are blue. There is no emphasis on the “General
Information on Grants and Funding” (see Figure 19) or “Grantee Forms and Information” (see
Figure 20) pages.

Borders.

Borders are used on the “Homepage” (see Figure 16) to separate the navigation items
from one another. Borders are also used to underline headings. These do not clutter the page. The
only borders on the “Grants and Funding” (see Figure 17), “Grants and Contracts” (see Figure
18), “General Information on Grants and Funding” (see Figure 19), and “Grantee Forms and
Information” (see Figure 20) pages are between the navigation items. These borders do not
clutter the page.

Color.

The “Homepage” (see Figure 16) establishes blue, white, and black as the color scheme.
Blue is used in borders, background of boxes, and text for headings, links, and navigation. Blue
is also used with green in ARC’s initiative box for text. White is used for the background, and
black is for regular text. The “Grants and Funding” (see Figure 17), “Grants and Contracts” (see

Figure 18), “General Information on Grants and Funding” (see Figure 19), and “Grantee Forms



USABILITY OF GRANT WEBSITES 43

and Information” (see Figure 20) pages all have white backgrounds, black regular text, blue first
order headings, and blue links. However, “Grants and Contracts” (see Figure 18) and “General
Information on Grants and Funding” (see Figure 19) use black for secondary headings as well,
and “Grantee Forms and Information” (see Figure 20) uses blue for both first order headings and
second order headings.

Information chunking.

All the pages chunk information together. This is effective on the “Homepage” (see
Figure 16), “Grants and Funding” (see Figure 17), “Grants and Contracts” (see Figure 18), and
“Grantee Forms and Information” (see Figure 20) pages. The “General Information on Grants
and Funding” (see Figure 19) page does not effectively chunk together information because there
is not enough white space to separate the different sections effectively.

Sections and headings.

The “Homepage” (see Figure 16) uses headings to separate different options for
exploring the website. The “Grants and Funding” (see Figure 17) has one heading which is
distinguishable from the regular text both by its size and color. “Grants and Contracts” (see
Figure 18) and “General Information on Grants and Funding” (see Figure 19) both use first order
headings and second order headings. The first order headings are distinguishable by their size
and color while the second order headings are only distinguishable by their size. The “Grantee
Forms and Information” (see Figure 20) page uses both first order headings and second order
headings as well, but these are only distinguishable from other text by their size.

Content placement and visual indicators.

Content on the “Homepage” (see Figure 16) is located at the bottom, giving precedent to

the navigation features while the “Grants and Funding” (see Figure 17), “Grants and Contracts”
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(see Figure 18), “General Information on Grants and Funding” (see Figure 19), and “Grantee
Forms and Information” (see Figure 20) pages all have content placed in the middle of the page,
taking up the remaining space to the right of the navigation. The blue text on the “Grants and
Funding” (see Figure 17), “Grants and Contracts” (see Figure 18), and “Grantee Forms and
Information” (see Figure 20) pages are visual indicators of links to more information, but there
are no visual indicators on the “General Information on Grants and Funding” (see Figure 19)
page. Links, navigation, and the logo are visible on all pages.

Cfwnc.org.

White space.

The “Homepage” (see Figure 21) of cfwnc.org has more white space than text and is free
of clutter, but the “Grants Overview” (see Figure 22), “Grant Programs” (see Figure 23), and
“Nonprofit Funds” (see Figure 24) pages have almost an equal ratio of white space and text.
Sections of text are separated on all three pages white extra white space between them. The
pages also have white space between images. There is no clutter on these pages.

Page design.

The “Homepage” (see Figure 21) presents the navigation at the top of the page, making it
easy to locate, and follows it with a picture and a small amount of text so the user is not
overwhelmed with options when viewing this page. The “Grants Overview” (see Figure 22) and
“Nonprofit Funds” (see Figure 24) pages also follow a simple design with text that is not long or
cluttered. The right side is reserved for navigation and pictures of recent projects. The simple
design is continued on the “Grants Programs” (see Figure 23), allowing users to search for grants

without cluttered pages filled with additional text or images.



USABILITY OF GRANT WEBSITES 45

Factors drawing the user’s attention.

The images on the “Homepage” (see Figure 21), “Grants Overview” (see Figure 22), and
“Nonprofit Funds” (see Figure 24) grab the user’s attention, especially the images on the right
side of the pages, and the pie chart on “Grants Overview” (see Figure 22) is distracting from the
text because of its size and colorfulness. There are no factors on the “Grants Programs” (see
Figure 23) page that pull the user’s eyes to them.

Page organization.

The “Homepage” (see Figure 21) is organized with very little text and with images that
grab the user’s attention. The navigation is easy to find on this page. In contrast, “Grants
Overview” (see Figure 22) and “Nonprofit Funds” (see Figure 24) are organized with content on
the left and taking up the majority of the page and navigation and related information on the right
side. The “Grants Program” (see Figure 23) page offers two options for finding grants: using the
search option or scrolling through the available grants. All the pages are light and are priority
driven.

Text size.

The regular font of each page (see Figures 21-24) is large and very easy to read. Text size
of the headings is almost too big and is distracting, especially for the first order headings.

Emphasis.

The emphasis of the “Homepage” (see Figure 21) is on the rotating pictures at the top that
each have text and a link to learn more with them while “Grants Overview” (see Figure 22) and
“Nonprofit Funds” (see Figure 24) place the emphasis on the text by making it large and giving it
the most room with few distractions from it. Another emphasis of the “Grants Overview” (see

Figure 22) would be the pie chart which is large and colorful, drawing attention. The emphasis of
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the “Grant Programs” (see Figure 23) page is on the search option because it is given white space
around it and color that makes the search button stand out against the rest of the page.

Borders.

There are no borders on the “Homepage” (see Figure 21), “Grants Overview” (see Figure
22), and “Nonprofit Funds” (see Figure 24) pages, and “Grant Programs” (see Figure 23) may
have borders only if using different colored rows to differentiate between grants in the chart can
be included.

Color.

The color scheme established by the “Homepage” (see Figure 21) is mainly green with
some blue. The background is white, and the regular text and the navigation is black while the
headings are green. “Grants Overview” (see Figure 22), “Nonprofit Funds” (see Figure 24), and
“Grant Programs” (see Figure 23) follow the color scheme, but the backgrounds of these pages
are all white with black text and green headings. The “Grants Overview” (see Figure 22) page
has the most color out of these pages because of the addition of the colorful pie chart while
“Grant Programs” (see Figure 23) has the least color, with no pictures present. This page uses
gray and white to alternate between the grants listed.

Information chunking.

The “Homepage” (see Figure 21) chunks information together and separates different
information with headings and pictures. This is effective because it creates white space and is
easy to read. The “Grants Overview” (see Figure 22) and “Nonprofit Funds” (see Figure 24)
pages both use headings effectively to separate sections. On the other hand, the “Grant
Programs” (see Figure 23) page chunks information together using rows in a table. This is

effective because it creates extra white space for the user and lessens the reading the user has to
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do. The headings above the table do not scroll with the rest of the page for the users to reference
when scrolling, lessening their effectiveness.

Sections and headings.

Headings are used on the “Homepage” (see Figure 21) to lead into the content and to
separate the items on the right side of the page while the “Grants Overview” (see Figure 22) and
“Nonprofit Funds” (see Figure 24) pages use headings solely to organize the content. All
headings used are noticeable against the regular text and are consistently the same on each of the
pages.

Content placement and visual indicators.

The “Homepage” (see Figure 21) orders the navigation before its pictures and content
and gives it larger text size than the regular text, suggesting this is the most important item. On
the “Grants Overview” (see Figure 22) and “Nonprofit Funds” (see Figure 24) pages, content is
placed on the left and given the most room. The “Grant Programs” (see Figure 23) page places
content in a table with links to more information about each grant. This is effective because it is
easier for the user to read and to scroll. Content on all of the pages is minimal and easy to scan.
Links, navigation, and the logo are visible on all pages.

Functional Web Design Elements in National Grant Websites

Grants.gov.

The homepage.

Grants.gov organizes the “Homepage” (see Figure 1) by placing the search bar in the top
right corner and the logo for the website in the upper left of the “Homepage” (see Figure 1), and

the contact information and privacy policy are at the bottom of the “Homepage” (see Figure 1).
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Logo as a link.

The website’s logo appears on every page and functions as a link to the “Homepage” (see
Figure 1) consistently.

Field labels.

Field labels are used on the “Homepage” (see Figure 1) for the search option and are
beside all necessary parts of the “Search Grants” (see Figure 5) page. No other pages have or
require field labels.

Consistent format on website.

The format of the website is consistent on most pages. The “Homepage” (see Figure 1) is
different from all other pages, but the “Grants 101 (see Figure 2), “Grant Programs” (see Figure
3), “Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see Figure 7) pages follow the
same format. However, the “Search Grants” (see Figure 5) page does not follow the format of
the other pages or of the “Homepage” (see Figure 1). Furthermore, the “How to Apply for
Grants” (see Figure 6) page contains the same sections as “Grants 101 (see Figure 2), “Grant
Programs” (see Figure 3), “Grant Eligibility” (see Figure 4), and “Applicant Eligibility” (see
Figure 7) pages, but it formats the sections differently.

Grantwatch.com.

The homepage.

Grantwatch.com organizes the “Homepage” (see Figure 8) by placing the search bar in
the center of the page below the rotating content and the website’s logo in the upper left corner
of the “Homepage” (see Figure 8), contact information is located both in the top right corner and
at the bottom of the “Homepage” (see Figure 8), and the privacy policy can be found at the

bottom of the “Homepage” (see Figure 8).



USABILITY OF GRANT WEBSITES 49

Logo as a link.

The logo appears on every page and functions as a link to the “Homepage” (see Figure 8)
consistently.

Field labels.

A field label is present for the search option on the “Homepage” (see Figure 8). The field
labels are also present on the “Search for a Grant” (see Figure 12) page. No other pages have or
require field labels.

Consistent format on website.

The format of the “Homepage” (see Figure 8) is different from the other pages but
contains similarities such as the presence of the boxes containing grant information. The “All
Grants” (see Figure 9), “State Grants” (see Figure 10), “New Grants” (see Figure 11), “Federal
Grants” (see Figure 13), “Local Grants” (see Figure 14), and “Tour Our Archives” (see Figure
15) pages all share the same formatting. However, the “Search for a Grant” (see Figure 12) page
does not follow the format of any of the other pages.

Functional Web Design Elements in Local Grant Websites

Arc.gov.

The homepage.

Arc.gov org organizes the “Homepage” (see Figure 16) with the search bar in the upper
right corner of the “Homepage” (see Figure 16), the logo is in the upper left corner of the
“Homepage” (see Figure 16), and contact and privacy policy are at the bottom of the homepage.

Logo as a link.

The logo appears on every page and functions as a link to the “Homepage” (see Figure

16) consistently.
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Field labels.

A field label is present beside the search option on the “Homepage” (see Figure 16), but
no other pages have or require field labels.

Consistent format on website.

The format of the “Homepage” (see Figure 16) of the website is different from the other
pages of the website. However, the “Grants and Funding” (see Figure 17), “Grants and
Contracts” (see Figure 18), “General Information on Grants and Funding” (see Figure 19), and
“Grantee Forms and Information” (see Figure 20) pages all share the same formatting with the
navigation on the left side of the pages and the content taking up the remaining space.

Cfwnc.org.

The homepage.

Cfwnc.org organizes the “Homepage” (see Figure 21) with the search bar in the upper
right corner of the “Homepage” (see Figure 21), the logo is located in the upper left corner of the
“Homepage” (see Figure 21), and contact and privacy policy are both at the bottom of the
“Homepage” (see Figure 21).

Logo as a link.

The logo appears on every page and functions as a link to the “Homepage” (see Figure
21) consistently.

Field labels.

The search option on the “Homepage” (see Figure 21) and on the “Grant Programs” (see

Figure 23) page contain a field label, but no other pages have or require field labels.
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Consistent format on website.

The “Homepage” (see Figure 21) is similar to the other pages in relation to the content’s
location but is otherwise different from the other pages. The “Grants Overview” (see Figure 22)
and “Nonprofit Funds” (see Figure 24) pages contain the same format, but the “Nonprofit Funds”
(see Figure 24) page starts with a picture below the heading while the “Grants Overview” (see
Figure 22) page does not. The “Grant Programs” (see Figure 23) page is not set up similar to any
of the other pages.

Conclusion

In this study, | attempted to find out how national and local grant websites differ in terms
of usability. | found that the local grant websites, arc.gov and cfwnc.org, had significantly higher
usability, as discussed below.

Based on the grant websites that | analyzed, | divided all issues into two categories: small
issues and larger issues. Small issues include those that were not problematic in the pages of a
website while larger issues include those that were problematic throughout a website. | found
that the national grant websites analyzed had larger issues with information chunking throughout
the pages and smaller issues with page design, factors drawing the user’s attention, white space,
emphasis, and content placement and visual indicators. The local websites analyzed had no large
issues but had small issues with sections and headings, white space, and factors drawing the
user’s attention throughout the pages.

The higher usability of the local grant websites could be due to the intended audience and
to the amount of content. Because the national sites serve a wider audience, there is more
content. The local grant websites have fewer pages overall and less content, so there are fewer

opportunities for differences in usability within the websites. However, | would have to
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interview the website creators to know the reasons for the differences in usability between the
national and the local grant websites for sure.

Interestingly, neither the national grant websites nor the local grant websites were
problematic in terms of the functional web design elements. All elements were present and were
easy to find on all the websites. The only issue that arose repeatedly was with the consistent
format criterion. However, format differed only for the pages for searching grants and the
homepages, so this irregularity can be ignored because of the different functions these pages
serve from the others.

Though it was not discussed directly in my analysis section as it is outside the scope of
this project, | did notice that a few pages on some of these websites included internal or external
links to information about grant providers. Grants.gov’s “Grant Programs” page, for example,
includes external links in its content. The “Local Grants,” “State Grants,” and “Federal Grants”
pages on grantwatch.com provide internal links to more information about the individual grants
listed and the organizations providing those grants. The “Grant Programs” page on cfwnc.org
also provides internal links to more information about the grant and the grant provider. Arc.gov
is the only website that did not have external links or internal links to information about the grant
providers on the pages | analyzed.

Due to the time restrictions surrounding this study, I limited the scope of this project to
examining only Nielsen and Pernice’s (2010) page layout and functional web design elements
categories. | also limited the pages | analyzed to only those aimed towards grant applicants, with
the exception of the homepages. In the future, | will examine more pages of the websites | chose
and include Nielsen and Pernice’s other categories of website usability (navigation, pictures, and

advertisements).
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The results of this study are limited because they are based solely on my own
interpretation of the websites in relation to the criteria. As a next step in this research project, |
will present the pages | analyzed from each website to a group of participants and ask them to
analyze the pages using the same criteria. I will then compare my own findings with theirs,
looking for similarities that would support my findings and differences that would disprove my
findings. By having others analyze the pages, | could ensure the study would be less susceptible
to being subjective.

Additionally, having participants will allow me to look at the accessibility of these
websites. Though | found this to be an issue in several sources | discussed, such as those by
Youngblood (2012) and Aleixo et al. (2012), I did not check the websites’ pages for accessibility
because I based my analysis solely on Nielsen and Pernice’s criteria (2010), which did not
consider accessibility. However, | do think it is important to note that though | found the text size
to be easy to read overall on all four websites, | believe the majority of the text would not be
easily readable for those with visual impairments. Further testing with a group that includes

some people with visual impairments would be required to explore this.
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Appendix

Figures from National Grant Websites
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Figure 2. Grants.gov “Grants 101” page from https://www.grants.gov/web/grants/learn-

grants/grants-101.html
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« ELIGIBILITY: Indian Tribes and Alaska Native Villages
¥ Al Eligibilities - 72051418APS00001 Annual Program Statement (APS) for Colombia’s Ethnic | USAID- Posted 08/31/2018 08/29/2019
. Communities “Strengthening Ethnic Communities for coL
City or township governments (643) Inclusive Peace”
County governments (644) ER-6200-N-06 HUD's FY 2012 and FY 2019 Community Compass HUD Posted 1201712018 | 031412019

community development

grants.html

Search Tips | Export Detailed Datg
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M

Learn
Go to the Grants

Learning Center for an
overview of grants.

Check

Make sure you are
eligible before applying.

Save Time &
Apply Using
Workspace

Click Here to Learn More

How to Apply for Grants: Getting Started

2>

Search

Find federal granis that
align with your worl.

Register

Sign up with Grants.gov
to apply using
Workspace.

5)

D

Apply

Complete and submit
your application using
Workspace.

Track

Enter your Grants.gov
tracking number(s) for
submission status.

Search for Opportunity Package

If you know the specific Funding Opportunity Number or Opportunity Package 1D,

quickly search for the package:

Search for Opportunity Package »

Figure 6. Grants.gov “How to Apply for Grants” page from

https://www.grants.gov/web/grants/applicants/apply-for-grants.htmi

Figure 5. Grants.gov “Search Grants” page from https://www.grants.gov/web/grants/search-
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» Hour to Apply for Grants
» Track My Application

APPLICANT ELIGIBILITY
( GRANT APPLICATIONS
APPLICANT RESOURCES

~ = v ‘
‘ |
bility
» Organization Registration l \
» Applicant Registration

» Workspace Overview

» Applicant Eligibil

» Applicant Training Check Your Eligibility

» Applicant FAQs Before baginning the application process, you should make sure you or your organization is eligible to apply for the
» Adobe Software Compatibility grant. There are two keys to eligibiity

» Submitting UTF-8 Special Characters
» Encountering Error Messages

Help: Online User Guide

Find registraiion, search, and application
instructions for ail users in the Granis gov
1. Registering to apply through Grants.gov Online User Guide.

s 2. Understanding legal eligibility per the funding epportunity

For detailed applicant information, review
. . the Applicants zection of the online user
Where do you find this information? guide

Here's a link to the Get Registered section. For the full legal eligibility requirements, you need to carefully read the
Application Instructions that are attached to every funding epportunity in Grants gov. The awarding agencies defing
eligibility in those instructions, and they may also summarize the eligibility in the Synopsis Details section

HeIP' Supé)ort Center
Contact the Grants.gov Support Center to
get help from a representative.

if you don't double check that you are eligible in the Application Instructions, you could waste a lot of time and
money completing the application pracess for a grant you cannot legally receive, regardless of how well you write
your application

Email us at suppert@grants.gov or visit oy
Support page

Wondering who comes up with the eli
Check out the Grant Eligibility section of Learn Grants for details on how eligibility is defined and what types of
funding you or your organization can generally apply for.

ity?

Figure 7. Grants.gov “Applicant Eligibility” page from

https://www.grants.gov/web/grants/applicants/applicant-eligibility.html

NONPROFITS GRANT NEWS. BUSINESS GRANTS

WECHAT & (561) 2494129 ES4CUSTOMER SUPPORT | Find Nonprofit and Small Business Grants

Grant

f About~ Blog AskLibby Resources ~ Pricing & Plans ListaGrant SearchforaGrant Change Location ~ View Grants ~  New Grants

Time to apply

Apply for a Grant

Never miss a deadlinel Click the Pricing & Plans page and subscribe as a MemberPlus to view all
the details for grants posted on GrantWatch and MWBEzone. Access the funding source’s URL,
eligibi requirements, award ranges and deadlines for app! ns, LOIs, grant webinars,
workshops and conferences.

Grants to New Hampshire Artist Teams for
Apprenticeships in Traditional Art Forms.

Deadine 07/12/19

Grants of up to $3,400 o New Hampshire teams of master and
apprentice artists to teach, leam, and preserve traditional art
forms. Funding is intended to help communities preserve art forms
such as crafts, danee, and music <o that future generations can
continue to enj

GrantWatch ID# 179332

M

OCO0O000

 Nonprofit [ Business [ Individuals

Figure 8. Grant Watch “Homepage” from https://www.grantwatch.com/

All Grants for Nonprofits and Small Businesses:

iew here 3ll current grant applications for nanprafit grants. for
cerporate giving and local grants avaisble on. GrantWatch.com.
Number of Grants: 3137

fit gramss, small business grants. Federal, state, foundation.

Pageiofdtd ¥

Grants to Alaska Nonprofits and Agencies for
Capital Projects with Braad Community Impact

dline Orgeing

Grants of up to 325,000 to Alaska nonprofits, agencies, and
religious organizations for short-term capital projects. such
as fumishings. appkiances. and equipment. Funding is also
available for technology strateqy and implementation,
program expansion. and creative works. Capital projeats
are short-term

Grants to New York Nonprefits in the Southern Tier
to Address Urgent and Unexpected Needs

adine Onguing

Grants of up to 31,000 to New York nongrofit organizatiens
s2rving the citzens of the Southem Tier counties of

Schuyler, Chemung. Steuben. and Yates to address urgent

and unexpacted nesds throughout the year. Funds may ke
requested for emergent needs, expenses not buit into an
organizatien’s annual budget, and cut of th...

Wetch ID¥: 148535

Grants to Washington Nonprofits, Agencies, and
Public Schaols for Education. Arts. znd Commu.

dline Orgeing

Grants to Washingten nonprefit erganizations,
governmentsl and tribal agencies, and public schoal
systems to communities in ekgible counties. Frogram areas
include community develapment, education, human
services, and arts and cuhure. Priority will b2 given to
grganizabons and programs that benefitlow- and moderate

Grants to Montana Nonprofits, For-Profits, and
Individuals to Improve Non-Public Water Syste.

fine Ongging

Grants of up te $5,000 to Mentsna nonprafis, for-profits,
and individusls to upgrade small water systems to mest
gevernment regulstions. Projects must promate efficient

air. This pragram is int=nded to suppon water projeats
funded by nongovemment entities cuch 3.

Figure 9. Grant Watch “All Grants” page from https://www.grantwatch.com/all-grants.php
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proposed program.

Number of

Grants to Montana Nonprofits, For-Profits, and
Individuzls to Improve Non-Public Water Syste...

nts of up to $5,000 to Montana nonprofits, for-profits, and
als 1o upgrade small water systems to mast
goverment regulations. Prjacts must promate efficient use
of natural resources, such as watsr, land, energy, and air. This
program is intended to support water prajacts fund
nongovernment entities such a

Walch I8 176076

Find State grants for your nonprofit or organization:

State grants, state government funding and/or fee for service
contracts may be available to support or supplement your
organization's education, social welfare, science and other

Grants to North Caralina Nonprofits and Agencies for
Conservation Easement Transaction Costs.

Dex

e nguing

Grants of up to 525,000 to North Caroiina nonprofit
organizations and government agenciss to cover the
tansacion costs of receiving donated land in 3 parmanent
conssrvation or fee simple agreement. The donated land must
be a gift, and it must be acceptad by the organization applying
for this opponunity. The donation

ch ID4: 174345

Grants to Californiz Governmental and Private
Marinas to Install or Maintsin Pumpout Systems

nts to Calfornia government sgencies and private

Grants to California Gevernment Agencies and
Businesses for Pumpout Stations in Boating Faci

Des

12 Ongeirg

Grants to California govemment agencies and private

Search Our Newest Grants:

Ve 2r2 updating our database daily. Make sure you have the lstest information for your nonprofit or small business by searching

our newest grants,
Newest Grants: 600

Grants posted within the last seven days.

In-Kind Donations of Surplus Property to USA E
Nenprofits and Local Govemnments

line: Cingring

In-kind donations to USA and teritories nonprofit
organizations and local govemment agencies that are
interested in receiving surplus property no longer needed
by the fderal govarnment. This program distribut
propanty of alltypes, with the exception of fedaral gov

aniWaich ID#: 14

Page10f80 ¥

Grants to USA Native American Organizations for ﬁ
Organizational Support and Professional Deve...

Daadiine &)

Grants 1o USA Native American-led grassroats
organizatiens for project and erganizational support and
assistance. Funding may cover specific projscts, gensral
operating costs, and cagacity building effarts, such as
consultant fees and stsff wraining. Funding is intendzd

ID#: 145813

Grants to USA Nonprofits, Agencies, and IHEs for ﬁ
Economic Development in Economically Distre.

line: Ongeing

Grants to USA nonprofits, government agencies, IHEs,
tribes, and district organizations to sUppart economic
development, atiract private investments, and create jobs in
economicslly distressed rgions throughout the country
Grants and cooperaiive agresments made u

Grants to Canada Professional Songwriters ta m
Attend Seminars and Workshops for Prefessional

Deasdline Ongging

Grants of up to 5750 1o Canada professional songwiriters to
cover the cost of antending intemational or domestic
songwriting seminars and workshops. The purpose of this
program is o heln songwriers viho are i the usiness of
writing songs for ather people to perform.
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Figure 10. Grant Watch “State Grants” page from https://www.grantwatch.com/state-grants.php

Figure 11. Grant Watch “New Grants” page from https://www.grantwatch.com/new-grants.php
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Search for a Grant with our Grant Search Engine:

Our grani search engine idenlifies grants for. universities, hospitals, government agencies, scheols, community based crganizations.
faith-based organizations, research institutions and some small busingsses and individuals

Search Filters:

Page 10783

Display Ongoing Grants: Yes

B e ———

[w] Include Ongoing || Include Archived

Sl Flees

Figure 12. Grant Watch “Search for a Grant” page from https://www.grantwatch.com/grant-

search.php?search=advanced

Federal Grants for NonProfits:

GrantlWatch.com's database of federal gevemment grants for nenprofits and govemment agencies include govemment grants for secia
welfare, research, anvironment, science, health, education and Head Start.

Mumber of Grants: 21
Grants to Canada Publishers and Literary Magazines Grants and Loans to USA, Puerto Rico. and Virgin
to Promote Works by Canadian Authors Islands Rural Nenprofits and Agencies for C

EW FULL GRANT » VIEW FULL GRANT »
Grants and Loans to USA Low-Income Rural Grants to USA IHEs to Provide Scholarships for
Homeowners for Home Repairs and Safety Hazard Undergraduate and Graduate Students in Cybers...
Remaov...

Dieadine O D 19

‘oans of up 1o 52

< of higher educati
urity scholarship programs

will commit to

VIEW HITCGRANT S

Figure 13. Grant Watch “Federal Grants” page from https://www.grantwatch.com/federal-

grants.php
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Local Grants for All:

Lisby ie canstantly in tauch with grants’ program managers and raviews numerous publications to make sure that Grantiateh com
provides subscribers with the most up-to-date grant oppertunitss.
Number of Grants: 183

Grants to San Francisco, Galifornia Nonprofits, For-
Profits, Agencies, and Property Dwners t

Grants to Alberta Nonprofits to Support Cultural
Programs for Immigrant and Refuges Communit

Deadline Ongaing Deasdline Onguing
Grants of up to 55,000 1o Alberta nonprofits for programs that Grants of up to $10,000 and addtional rebates to San
encourage cultural identity and pride in immigrant and refuges Francisco, Caiifornia nonprofits, schosls, hospitals, local
communities in Edmanton. Pragrams may includs culura povernment agencies, groups. neighbarnood sssociations,
theaire, music, dance, art, and heritage language. Funding is progerty owners, developers, and businesses for the

ngthen the cutural understanding. identity. instalistion of 3 dedicated imigation water service and mater
tide Program Overview: The San Fran

Geantiiatch ID#: 182082 Gran{Waich ID&: 185340

Grants to Minnesata Nonprafits and Agensies in
Eligible Counties for Public Arts Activities

Grants to Minnesota Nonprofits in the Twin Cities
Metro Area for Consulting Services to Impr.

Deatine Ongaing Dasdline Ongring
Grants of up to $1,750 o Minnesata nongrofit organizations in Grants ranging from 5200 ta 52,000 to Minnesotz nanprofits
eligible counties for consulting fees associated with small agencies, and public organizations in eligible counties for arts
projects that enhsnce the recipient organization’s actvities. New applicants must contact the staff prior to

inistration and management. Funding is intznded to submitiing an application. Activities must take pisce in Blue
promete learning ariented projects and organizational leaming Earth. Brown, Faribault, LeSusur, Marin, Nicollet. Sibley.
for arts and non-arts organizati... Waseca, or Watonwa. .

Vatch ID#: Grant 1D 163745

Grants to Texas O Sor Community Grants to Seattle, o and

64

Figure 14. Grant Watch “Local Grants” page from https://www.grantwatch.com/local-grants.php

Take a Free Tour of Qur Archived Grants

Members who have not yet paid for 3 subseription [Member Plus] may tour the Archiued Grants for FREE to view how
provides full, comprehensive details for each funding oppartunity and grant application. When you become 2

Member Flus {paid subscriber) you wil have aceess to current grant applications.

Click any fitle to ses how we post the grants.

This website gives the full details for each grant application.

Mumber of Grants: 100 bscribe To View New Grants.

archived
Grants to U SA Postdoctoral Researchers to - Grants to Gratict County, Michigan Nonprofits, -
Investipate the Diagnosis and Treatment of Autism Schools. and Churches for Youth-Led

Community

Deadiine 1200119 LOI Date: 0B/06/18 Deadline 11/0118

Grants 1o USA postdoctors] researchers to suppart Grants of up 1o 3500 and grants startng st 5500 to Gratiot
research related to the reatment and diagnosis of autism County. Michigan nonprofit organizations. including

spectrum disorders. LOIs, as well as letters of churches and schacks, for youth-driven community service
recammendation on behalf of the candidats, must be projects. Funding may b= used for project implemantation

submitted no later than August §. 2018. The purpose of this COSIs, projec motion, and programming. Flease note
program is to invest in the upceming generation of autism... that separate apglications are available fo...
Graniialch ID#: 173042 Grs 1D: 178237

archived
Grants to Washington Nonprafits, Agencies, -
Conservation Districts, and Private Landowners

Grants to Kalamazao County, Michigan Nonprafi
to Improve Equity and Educational Outcomes ...

fo...
Desadfine 10007/ LOI Diste: 0B/30/18 Desdiine 0B/08/43 LOI Date: 0301118
Grants of up to $26,000 and grants starting at 525,000 o Grants starting at $5,000 to Washington nonprofits,
Kalamazoo County, Michigan nonprodits for programs that agencies, tribes, conservation districts, and private
focus on equity and egucation in underserved communitiss landownzrs to protect and restors fish habitat areas in the

Figure 15. Grant Watch

grants.php

“Tour Our Archives” page from https://www.grantwatch.com/archive-
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Figures from Local Grant Websites

QUICK LINKS
ARC ARC Grants

About ARC

Appalachian Region

Program Areas ARC has invested over POWER inifniive

Grants and Funding $144.8 million to specifically Research Reports
Research, Maps, and Data strengthen and diversify the Regional Data

Newsroom economy in 312 Appalachian Fact Sheets and Infographics
Publications coal K = Maps
- LEARN MORE: www.arc.gov/power ARC Parthers

THE APPALACHIAN REGION

NEWS AND HIGHLIGHTS

CONNECT WITH ARC

In the Region This Week: February 28
In this issue: Governors of Appalachian states attend ARC’s annual quorum meeting, W GET ARC NEWS AND UPDATES

which included a special discussion on addressing substance abuse; New data u SIGN UP FOR OUR EMAILS
provides state-by-state breakdown of $125.6M invested by ARC in 2018. Read more
and subscribe to ARC's weekly snapshot f °

Figure 16. ARC “Homepage” from https://www.arc.gov/

Search ARC Go
Bome: Grants and Funding Print this page
Grants and Funding
About ARC The App iian Regional Commission awards grants and contracts from funds appropriated to the
Commission annually by Congress. Program granis are awarded to state and local agencies and
Appalachian Region governmental entities (such as economic development authorities), local governing boards (such as
county councils), and nenprofit organizations (such as schools and organizations that build low-cost
Program Areas housing). Centracts are awarded for research on topics that directly impact economic development in the

Appalachian Region.

Grants and Funding

Grants and Contracts This section includes information on how to apply for an ARC grant or submit a proposal for a research
confract. as well as general information on applying for grants, writing a grant proposal, and finding federal
and non-federal sources of project funds.

ARC Grants and Confracts
State Plans and Strat SEe e A e

+ General Information on Grants Granfee Forms and Information
and Funding

General Information on Grants and Funding
Research, Maps, and Data

Newsroom

Publications

Figure 17. ARC “Grants and Funding” page from

https://www.arc.gov/funding/GrantsandFunding.asp
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About ARC
Appalachian Region
Program Areas

Grants and Funding

Grantze Forms and

Information

State Plans and S

» General Infermation en Grants
and Funding

Research, Maps, and Data
Newsroom

Fublications

ARC Grants

ARC awards grants to projects that address one or more of the five goals identified by ARC in its 2016
2020 strategic plan and that can demonstrate measurable results. Typically, ARG project grants are
awarded to state and local agencies and governmental entities (such as economic development
autherities). local govemning boards (such as county councils), and nonprofit erganizations (such as
schools and erganizations that build low-cost housing).

How to Apply for an ARC Grant

Almost all program grants originate at the state level. Potential applicants should contact their state ARC
program manager to request a preapplication package. The local development district serving the county
in which the project is located may provide guidance on a project's eligibility for funding and assistance in
preparing a grant application.

A small number of grants are awarded through requests for proposals (RFPs), sometimes as grant
compefitions. These grant RFPs are posted on the ARC Web site as they are issued.

Distressed Counties
ARC targets special i to distressed counties in the App: liam Region, allowing
up to 80 percent participation in grants in dists d areas

County Economic Status and Distressed Areas in Appalachia

County Economic Status and Match Rates, FY 2019
County Economic Status and Match Rates FY 2018

List of Distressed Counties in Appalachia FY 2019
List of Distressed Counties in Appalachia, FY 2018

Mare Infermation on ARC grants
About ARC Project Grants

Glantee Forms and Information

ARC Contracts

ARC awards contracts for research on topics that impact economic d tin the |

Region, as well as contracts for technical assistance and other services. Requesls for ploposal \'J’IH be
posted as they are issued by ARC.

Figure 18. ARC “Grants and Contracts” page from

https://www.arc.gov/funding/ARCGrantsandContracts.asp

About ARC
Appalachian Region
Program Arsas

Grants and Funding

General Information on Grants and Funding

What is a Grant?

A granl is a gift Ufrmnay that does nol have to be repald Granls are made by government agencies,
. and, private ind

Grants nommally provide short-terms funds fo sfart a new program or initiative, fo expand an cngoing one,
to pay one-time expenses, or to pay for a time-limited project. For example, grants may pay for equipment

ind Contracts

Newsroom

Fublications

Research, Maps, and Data

P or may cover initial operating costs until a program can be self-sustaining.

Grants are not a stable source of funding. They are not meant fo fund long-term operating costs of
programs or erganizations. In fact, most grant makers require you to show that you have a long-term
funding plan before they will award a grant

The process of getting a grant is slow. An organization announces a grant program and solicits proposals
The typical time frame from grant anncuncement until the successful applicant receives the funds is
usually one year and often longer. Don't plan on grants if you need money immediately.

Will a Grant Work for You?

Most grants come with strings attached. A1 a minimum. you \'nll have to report on how you spent the grant
money. Some grants have 1, rd-keeping requirements. Many grants
require you to match the grant with your own [unds or wllh funds from a third suurce

Some grant makers will requesi permission to use your name or your agency's name in its markefing.
Others may restrict you to using only their products. Before you agree to any "strings," make sure that
they comply with your local laws and your organization's regulations. Are the "strings" requirements that
you can easily live with?

Carefully weigh the exira work needed to meet grant requirements against the amount of money you will
receive. For example. a grant may provide 510,000 to carry out your project. But if you have to spend half
of that on an audit and report, it may not be worth the effort. Research the grant well. Read everything
before signing anything. Do not hesitate fo ask for legal advice.

What Types of Grants are Available?

When seeking a grant, consider the types of funding your project will require. Are you seeking to fund all
or just a part of your project? Does your budget involve one-fime costs, or on-going costs? Can you raise
enough funds from oiher sources to match a challenge grant?

Grants generally fall into these categories:

= Start-up grant (also known as "seed money") funds start-up costs, rather than ongeing expenses.
Example: purchasing a vacant warehouse and converting it to a community center.

= Project grant funds a specific program or project. Example: buying computers for an after-schoal

futorinn nroarac

Figure 19. ARC “General Information on Grants and Funding” page from

https://www.arc.gov/funding/ARCGrantsandContracts.asp
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About ARC
Appalachian Region

Program Areas

Grantee Forms and Information

Guides and Manuals
ARC Project Guidelines (PDF- 135 KB)

ARC Grant Administration Manual for Mon-Construction Grant Agreements (PDF: 100 KB)

Grants and Funding

Newsroom

Publications

Research, Maps, and Data

Checkist for ARC Non-Construction Project Applicafions (PDF: 100 KB)

Checklist for ARC Construction Project Applications (PDF: 100 KB)

Executive Summary Template for ARC Applications (PDF: 100 KB)

Guidance for Performance Measures for ARC Projects (PDF: 400 KB)

Forms

Standard Form 3881-ACH VendorMiscellaneous Payment Enroliment (PDF: 28 KB)
Reporiing Forms

Standard Form 270-Request for Advance or Reimbursement (PDF: 40 KB)
ARC Reimbursement and Payment Advance RBequest Worksheeds (Excel File)
ARC Performance Progress Report Form (ARC-FPR) (POF: 187 KB)

ARC Budget Revision Worksheet. Nonconstruction (Excel File)

ARC Business Development Revolving Loan Fund Grants: Form and Guidelines
ARC Business Development Revolving Loan Fund Grant Guidelines (HTML)

The RLF Form for Reporting Loans Disbursed/Requesting a Release of Grant Funds (PDF: 13 KB)
The RLF Form for Reporting Loans Disbursed/Requesting a Release of Grani Funds (HTML)

Figure 20. ARC “Grantee Forms and Information” page from

https://www.arc.gov/funding/Forms.asp

The Pigeon River Fund supports water quality projects in
Buncombe, Haywood and Madison Counties.

= o i ] o |

Figure 21. CFWNC “Homepage” from https://www.cfwnc.org/default.aspx
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Grants

The Community Foundation makes grants and works with Communicating Your
fundholders to support promising projects across Western North Grant
Carolina. Grants are made to nonproﬂt 501(c)(3) organizations

Grant Programs

and pub”c agencies serving the Fo”owing 18 counties: Aver’y,
Buncombe, Burke, Cherokee, Clay, Graham, Haywaod, Nonprofit Rescurces
Henderson, Jackson, Macon, Madison, McDowell, Mitchell, Polk,

: ; Nonprofit Funds
RutherFord, SWEH’T, Tramsy\vanla and YEI’ICS)‘.

Pigeon River Fund

Through a careful review process, the Foundation's staff and board
work together to award grants that strengthen the nonprmc\'t
sector. In sirnp|e terms, CFWNC grants are an investment in the
future of our regicm.

Sources of our Grant Funds

As 5 community foundation, we serve many constituencies and fund a wide range of

initistives, organizstions and projects. From July 1, 2017 to June 30, 2018, The Communizy The Asheille Arss Arts Council

Foundstion distributed $18.1 million, mansy snsbling good wark in many communitiss. (BAAC) lsunched sn A &
Wellness program for ares
vererans, some of whom ars

2% 1‘2% desling with post-traumatic stress

or other issies stemming from

13.3%

their military servics. A

collaborative of arts organizations,
teaching artists and therspists is
oFfering vetarsns hands-on
workshops to suppert healing snd

recovery.

Figure 22. CFWNC “Grants Overview” page from

https://www.cfwnc.org/Nonprofits/GrantsOverview.aspx

Grant Programs

Keyword Search [name o description):
(== -

#ABCDEFGHIJKLMMNOPQRSTUVWXYZ EU

GRANT REGION SERVED MAXIMUM ~ CYCLES DEADLINE
APPLICATION
AMOUNT
Asheville Merchants Fund Buncembe County wpo 350,000 Vevery2  Lemerof
To strengehen communities through scenomic growch over 2 yesrs years Intent due
that enhances the quality of ife. March 8,
2019
Biltmore Lske Charitsble Fund Enka-Candler communities 5250020 Uyesr  Aprill
To imprave the quality of lfe by supporting sducation,  in Buncombe County §15,000

economic development, heaith care and other projects
thar promote community development.
Black Mountsin-Swannanoa Valley Endowment Black Mountsin snd the 52,500 to Tyesr March 1

Fund Swannsnoa Valley $10,000

I

il oL IR T)

Figure 23. CFWNC “Grant Programs” page from

https://www.cfwnc.org/Nonprofits/GrantPrograms.aspx
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Nonprofit Funds

What i

Aronp

sa Nonproﬂt

fun.

> Annual sudit of all funds

Grants Overview

Communicating Your
Grant

Grant Programs.

Nonprofit Resources

Pigeon River Fund

Figure 24. CFWNC “Nonprofit Funds” page from

https://www.cfwnc.org/Nonprofits/NonprofitFunds.aspx
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